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The Message of the Commissioner

Department of Community Based Corrections stands as a
government entity founded through the enactment of the
Community Based Corrections Act No. 46 of 1999, with a

visiona

individuals into responsible and guilt-free citizens, fostering a
sense of societal well-being.

ry outlook, its objectives revolves around nurturing

In the year 2023, 14,026 offenders have been referred by the court for the community
correction process. In addition, 1,910 rehabilitation beneficiaries were referred to the
department on special days under the Presidential Pardon. Established as an
alternative to prison overcrowding, our officers have been able to maintain 11%

breach

rate of offenders referred by courts to this department and prevent them from

committing another offense within the relevant order period. In addition in 2023 year
39.7% of those who completed the orders were successfully corrected and socialized.

Further

&

, it feels to mention following points.

According to the orders received by the court, 73.5% of the offenders are
drug-related and to correct them, conducted individual and group counseling,
spiritual development programs, drug prevention counseling and treatment,
vocational training. Through that, many people related to drug have been able
to socialize as good people.

The focus has been on the further streamlining of the community correction
process and new trends for it.

Efforts have been made to establish a research unit within the department to
strengthen the community correction process and steps have been taken to
strengthen coordination with universities and other government institutions.
Necessary activities are being doing for the capacity development of the
officers of community correction officer, development officer (community
corrections), work inspector related to the process of community corrections.
With the aim of keeping and managing accurate data about the offenders
referred to the department by the courts, the work of creating an offender
information management system has been started.

Dilan Gunarathne

Commi

ssioner
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Chapter 01 - Institutional Profile/ Executive Summary

1.1 Introduction

The community based corrections system was started as a pilot project under the
Ministry of Justice, Sri Lanka in 1999. The pilot project started in 3 courts under the
Community Amendment Act No. 46 of 1999 and is currently being implemented
island wide in 125 circuit courts and magistrates' courts. Through directing minor
offenders into community Based Corrections, it helps to reduce overcrowding in the
prisons and cost incurred in maintenance of prisoners, preventing minor offenders
from becoming organized criminals by imprisoning them and they are directed to a

more effective rehabilitation process.

By giving a community corrections order to a minor offender, the aim is to free a
person from wrong habits and make him a respectable citizen of the country through

an effective correctional process while keeping him in the society.

For this purpose, various correctional programs are conducted by the departmental
officers attached to the regional offices of the Community Based Corrections
Department established in the Magistrate Courts. The expectation of the department is
to direct the offender who working under the supervision of the officers to the right
path.

As it is the need of the hour to follow up on the persons who have completed the
correction process, this department has expanded the scope of work of the department
by paying attention to it as well. To fulfill these duties development officers have

been appointed island wide under the Divisional Secretariats offices.

1.2 Vision, Mission, Objectives of the Institution

Vision

Creating a Citizen free of wrongdoing

Mission
Development of Social, Economic, Spiritual and Psychological spheres of
minor offenders and their families by implementing a productive community

corrections process with the necessary follow up.



1.3 Objectives

1. By implementing the Community Based Corrections Act No. 46 of 1999,
instead of imprisoning minor offenders, keeping them in the community and
correcting them.

2. By implementing of community based correctional orders, minimize the
incarceration of minor offenders and reduce prison overcrowding and reduce
government expenditure.

Using the labour of offenders for the development of the country

4. Reducing the psychosocial problems and strengthening of economic of the
offenders and their families.

5. Follow-up and measure success of the offenders who are socialized through an
effective community based correction process.

Key Functions

1. Formulating a Pre-Sentence Report which stipulates the conditions that could
be imposed by a Learned Magistrate when entering a Correctional Order

2. Organizing spiritual development programmes for the spiritual development of
offenders.

3. Organizing mentoring and mental health programmes to improve the mental
health of offenders.

4. Implementing vocational training programmes to uplift special skills and
quality of life of offenders.

5. Implementing various development projects to uplift the economic status of
offenders.

6. Referring offenders to medical treatment and contribute to the prevention of
illicit drug use.

7. Implementing personality development programmes.



1.4 Organization Chart
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Chapter 02 — Progress and the Future Outlook

2.1 Details regarding the performance

» Number of offenders issued by the Magistrate Courts by province wise
(2023.01.01 — 2023.12.31)

No Province No of Offenders
01 Western 3,710
02 North 1,627
03 North western 1,525
04 Eastern 1,518
05 Central 1,296
06 Uva 1,294
07 Sabaragamuwa 1,151
08 Sourthern 1,097
09 North central 808
Total 14,026

» Number of offenders issued by the Magistrate Courts - According to offense
(2023.01.01 —2023.12.31)

No Offences Number of Offenders
01 | Hlicit Liquor 4,891
02 | Heroin 2,955
03 | Cannabis 1,776
04 | Motor Traffics Offences 1,341
05 | Methamphetamine 697
06 | Gambling 604
07 | Drunk and Misbehavior 588
08 | Theft 246
09 | Cheating Domestic Violence 85
10 | Offences against the environment 68
11 | Keeping Stolen Products 64
12 | Cheating 53
13 | Public Nuisance 50
14 | Rioting 23
15 | Illicit Weapons 12
16 | Others 573
Total 14,026
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> Information of correction orders - (from 2023.01.01 to 2023.12.31)

Number Breach of Orders Ongoing Orders
of (Includes details of
i Orders completed orders Received in

correctio 2020)

: oi(/deirs Numbe | Percentag | Numbe | Percentag | Numbe | Percentag
g r (b) e (b/a%) r (c) e (c/a%) r (c) e (c/a%)
14,026 | 5,581 40% 1,528 11% 6,917 49%

»  Details of Conducted Correctional programs -(2023.01.01 -2023.12.31)
Number
No Programs of Number of
P Participants
rograms
Counseling Programs(Individual- No of

01 : 14,978 15,425

sessions)
02 | Counseling Programs ( Groups) 2,469 19,966
03 | Referring to the Drug treatments 2,370 2,790
04 | Treatment/ Drug prevention programs 1,406 21737
05 | Vocational Training programs 612 4,110
06 | Spiritual Development Programs 1,077 10,155
07 | Tree plantation programs 2,225 9,414
08 Public Places Cleaning Program and 2938 14475
Shramadana
Awareness programs On Household Economic

09 | Management and Small Scale Businesses 126 844
Management
Domestic Economic Finance Management

10 | Conducting community awareness programs 792 2809
(covering Grama Niladhari division)

11 Preparlng_Products to the markets and Small 195 660
Scale Businesses Management
Guiding the Offenders to the technical

12 | Supportive institutions and financial institutions 101 277
to start the small scale business.
Providing the aids for implementations of self-

13 . 55 186

employment Opportunities
Community Awareness Program With Covering
14 1,465 39,784

Grama Niladhari division Level




15 | Community Awareness Special Program 492 11,896
Awareness Program for Government officers with

16 p— — 165 7,073
Covering Divisional Secretariat divisions level
Awareness Program for Court Officers And

17 72 871
Lawyers.

18 | Awareness Program for 54 607
Total 31,522 | 163,079

» Conducted Correctional programs from allocated funds of the

department.(01.01.2023 to 31.12.2023)

No Program Amount (Rs.)
01 | Counseling 134,610.00
02 | Medical Treatments 29,365.00
03 | Awareness Program 98,085.00
04 | Shramadana 62,280.00
05 | Spiritual Development 215,780.00
06 | Vocational Training 54,187.00
07 | Attitude Development 72,935.00
08 | Household economic Management 5,720.00
09 | Remembrance Of Special Days 37,355.00
10 | Family Conferencing 682,185.00
11 | Twelve Step 32,175.00
12 | Other 21,387.00
Total 1,446,064.00




2.2 Progress of the Development Project — (01.01.2023-31.01.2023)

The Correction Project of Substance Abused Offenders who are Subjected to
Community Based Corrections Orders

In the aim of Better math for the offenders who are addicted to substance department
of community based correction has launched ‘The Correction Project of Substance
Abused Offenders who are Subjected to Community Based Corrections Orders’ island
wide in 2023. The main objective of this project is empowering and rehabilitating
substance abused offenders socially, economically and psychologically via

community based correction process to enhance their living conditions.

Here, efforts are made to strengthen their economy, and for that, according to each
person's ability, willingness, and market, they are directed to self-employment. At the
same time, a family development plan is implemented to create a very reliable and
safe environment for these people in their family and socialize them as a good person.
After the Community Correction process, offenders who have been successfully
corrected and don't have permanent source of income are referred for vocational

training programs to acquire professional skills.

People who have the willingness and ability to start self-employment are formally
investigate by regional community corrections offices and divisional secretariats and

identify suitable people and refer them for that.

For people who are unable to make basic capital investment to start a self-
employment project, under this scheme a maximum of Rs. 50,000.00 will be provided
by the relevant divisional Secretary (for obtaining equipment or raw materials).
Accordingly, for the implementation of 38 self-employment projects identified for 38
persons in the year 2023, Rs 1, 788,330.00 has been funded. Apart from that Rs.29,
550 have been given to implement the effective and economical projects. Under this,
self-employment projects such as poultry farming, ornamental fish farming,
motorcycle repair, making of snacks, betel cultivation, arc welding, mason work,

fisheries and agriculture crops have been implemented.



Progress for Development Project -01.01.2023 to 31.12.2023

Physical Progress

Project Allocation Expenditure AUEREEL
. Reasons for Expenditure . Progress | Number | Number of | Successfully corrected
Name (Rs.) (Rs.) 0 of drug
(%) completed
related d AUl Percentage
offenders | Or9ers of 06) 9
offenders 0
Corrections of Implementing orders 9,284 3,120 1,230 39.4%
Substance abused 25,000,000
offenders .00
subjected to
community
Correction Orders
Necessary assistance has been
given to implement identified
self-employment projects for 1.818.250.00 79 7%

the livelihood development of
successfully corrected
offenders.




2.3 Goals

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

Increasing the number of minor offenders directed to Community Based

Corrections, and increasing the success rate of the correctional process.
Capacity building of the officers

% Awareness the Senior Community Corrections Officer and Community
Corrections Officers about the community-based correction process and its
trends.

% Continuing to provide Diploma Course on Counseling for Development
Officers

% Increasing the computer literacy of all officers.

% Providing officers with Foreign training on Community Based Corrections and

related fields

Refining the treatment process

% Establishing treatment centers covering the entire country (Associated with

hospitals under the Ministry of Health)

Making successfully rehabilitated individuals into small-scale businesspersons

Increasing the outreach to the society and increasing the public’s knowledge on

the Community Based Corrections process
Creating a method for data management of the community correction process

% Updating and maintaining the website

% Maintaining the offender information management system

Amending the Community Based Corrections Act in order to further expansion of
the Community Based Corrections process.

Paying more attention to the correction of people through a treatment system, as

the majority of the victims are people who are addicted to alcohol and drugs.

Further formalization of the follow-up process of community correction offenders

through development officers.

Helping rehabilitate offenders to become righteous citizens free of crime, and
assisting them in their self-employment work in order to economically sustain

their family.
10



Chapter 03 - Overall Financial Performance for the Year ended 31st

December 2023

3.1 Statement of Financial Performance for the period ended 31% December 2023

Revised Budget
Allocations 2023

Rs

L

483.000,000
83.000.000
3.000.000

569,000,000

4.850.000
2.000,000
1.500.000
2.500,000
10,850,000

5798

N

0,000

Statement of Financial Performance

for the period ended 31st December 2023

Revenue Receipts

Income Tax

l'axes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts

I'reasury Imprests

Deposits

Advance Accounts

Other Main Ledger Receipts

I'otal Non Revenue Receipts (B)

Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B)

Remittance to the Treasury (D)

Net Revenue Receipts & Non Revenue
Receipts E = (C)-(D)

Less: Expenditure
Recurrent Expenditure

Wages, Salaries & Other Employment Benefits
Other Goods & Services

Subsidies. Grants and Transfers

Interest Payments

Other Recurrent Expenditure

lotal Recurrent Expenditure (F)

Capital Expenditure

Rehabilitation & Improvement of Capital
Assets

Acquisition of Capital Assets

Capual Transfers

Acquisttion of Financial Assets

Capacity Building

Other Capital Expenditure

Total Capital Expenditure (G)

Deposit Payments

Advance Payments

Other Main Ledger Payments

Total Main Ledger Expenditure (H)

l'otal Expenditure I = (F+G+H)

Balance as at 31st December J = (E-I)

Balance as per the Imprest Adjustment
Statement
Imprest Balance as at 31st December

11

Note

A N

® 3w

10
11
12
13
14

15

ACA -1
Actual
2023 2022
Rs Rs.
510,666,000 485.014,000
245500 240,143

11,994,061

10,575.569

522,905,561 495,829,712
522,905,561 495,829,712
0.68 0.31
522,905,560 495,829,711
449,031,515 437,177.484
71,295,035 46,594,990
2,703,085 2.967,779
S 200.000
523,029,635 486,940,253
3,269,183 2,510,951
1,999,068 246,804
1,421,650 1,258,795
1,818,250 669.500
8,508,151 4,686,050
381,974 281,514
22202,630 11,357,207
22,584,604 11,638,721
554,122,390 503,265,023
(31,216,829) (7,435312)
(31,216,829) (7,435312)
0 0
(31,216,829) (7,435,312)

ACA-1

ACA-3
ACA-4
ACA-5

ACA-2(ii)

ACA-2(ii)

ACA-4
ACA-5

ACA-7
ACA-3



3.2 Statement of Financial Position

ACA-P
Statement of Financial Position
As at 31st December 2023
Actual
Note 2023 2022
Rs Rs

Non Financial Assets
Property, Plant & Equipment ACA-6 59,016,398 47,816,467
Financial Assets
Advance Accounts ACA-5/5(a) 43,743,752 33,535,182
Cash & Cash Equivalents ACA-3 - -
Total Assets 102,760,150 81,351,650
Net Assets / Equity
Net Worth to Treasury 43,685,002 33,339,959
Property, Plant & Equipment Reserve 39,016,398 47,816,467
Rent and Work Advance Reserve ACA-5(b)
Current Liabilities
Deposits Accounts ACA-4 58,750 195,224
Unsettled Imprest Balance ACA-3 - -
Total Liabilities 102,760,150 81,351,650

Detail Accounting Statements in ACA format Nos. | to 7 presented in pages from 07 to 42 and Annexures to
accounts presented in pages from 43 to 46 form an integral part of these Financial Statements. The Financial
Szatements have been prepared in complying with the Generally Accepted Accounting Principles whereas most
=opropriate Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby certify that
Szures in these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury
Sooks of Accounts and found in agreement.

W e hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and
=zrried out periodic reviews to monitor the effectiveness of internal control system for the financial control and
accordingly make alterations as required for such systems to be effectively carried out.

\ﬂ <
( B %
C’:EefAcxo{ming Officer Accounting Officer Chief Financial Officer/ Chief Accountant/
Name : Name : Direc.or (Finance)/ Commissioner (Finance)
Designation : Designation : Name: Q. K Thara a
Date: 97 .02.20249 Date : 2034/03/ Date : 2024 |o2]20
M.N. Ranasinghe
Secretary :
Ministry of Justice, Prison Affairs and T8 scds R. Kalpani Tharanga
Constitutional Reforms L) e Accountant
No. 19, Sri Sangaraja Mawatha, g o Beaide LoD cpfhartment of Community Based Corrections
Colombo 10.
2

12



3.3 Statement of Cash Flows for the Period ended 31% December 2023

ACA-C
Statement of Cash Flows
for the Period ended 31st December 2623
Actual
202. 202
Rs. Rs.

Cash Flows from Operating Activities
Total Tax Receipts - -
Fees, Fines. Penalties and Licenses - -
Profit - <
Non Revenue Receipts - -
Revenue Collected on behalf of Other Revenue Heads 19,820,565 19.770.116
Imprest Received 510,666,000 485.014.000
Recoveries from Advance 10,397,361 9.962.409
Deposit Received 245,500 240.143
Total Cash generated from Operations (A) MI,IZ&QL 514,986,668
Less - Cash disbursed for:
Personal Emoluments & Operating Payments 512,158,318 483.270.594
Saebsidies & Transfer Payments 2,703,085 2.967.779
Sxpenditure incurred on behalf of Other Heads 304,474 16,126,815
“=orest Settlement to Treasury 0.68 0.31
L3vance Payments 19,921,137 9.588.960
Deposit Payments 381,974 281.514
Taeeal Cash disbursed for Operations (B) 535,468,988 512,235,662
WET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) 5,660,438 2,751,006
L= Flows from Investing Activities
e - -
D adends - -
Tmessmure Proceeds & Sale of Physical Assets - -
Be=mmwesies from On Lending - -
Tamal Cash generated from Investing Activities (D) - -
Lo - Cash disbursed for:
Camed Expenditure 5,660.438 2.751,006
Tl Cash disbursed for Investing Activities (E) S,ML 2,751,006
WET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (5,660,438) (2,751,006)

WET CASH FLOWS FROM OPERATING & INVESTMENT
WETINITIES (G)=( C) + (F) (0) -

LCa® Fuws from Fianacing Activities

s Ser-owaings s -

>

Swesgm Sorrowings - -

s R o - -
s Casik generated from Financing Activities (H) - &
- Casik &isbursed for:

Wemmweme of Local Borrowings - -

= M of Foreign Borrowings L 2 -

Tt Cash disbursed for Financing Activities (I) - =
T CaSE FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I) - -
e eement in Cash (K)= (G)+(J) - -

s Balance as at 01" January = &
Balance as at 31" December = d
3

13



3.4 Notes to the Financial Statement

Basis of Repoﬁing
) Reporting Period

The reporting period for these Financial Statements is from 01" January to 31°
December 2023.

2) Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless
otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees
rounded to the nearest rupee.

Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during
the accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property, Plant and Equipment ( PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that
future economic benefit associated with the assets will flow to the entity and the
cost of the assets can be reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model
is not applicable.

Property. Plant and Equipment Reserve

This reserve account is the corresponding account of Property Plant and

Eguipment.
LCash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins in hand as at 31%

BDecember 2023.

cases where there are transactions which are specific to a particular

ing entity, relevant information can be entered in and revisions can be

as needed in the formats and the disclosure required for those specific
ions may be included under “Reporting Basis”

the accounting policies relevant to the reporting entity should be disclosed
the reporting basis.

14



3.5 Revenue Collection Progress

Revenue Code

Revenue Title

Revenue Estimate

Revenue Collection

Revised FEE Y0 0
Original Estimate . Amount revised

Estimate .

Estimate
Not Relevant
3.6 Allocation Utilization Progress
Rs.000
Type of Allocation Allocation Amount Actual Actual

Original

Revised

expenditure

expenditure as a
% of Revised

Allocation Allocation Allocation
Recurrent 550,000,000.00 | 569,000,000.00 | 523,029,635.00 91.92%
Capital 10,000,000.00 | 10,850,000.00 | 8,508,151.00 78.41%

15




3.7 Allocation Granted to this Department as an agent of another Ministry / Department according to F.R.208

Allocation Actual
Ref Name of the Ministry / Department where Actual ST
; . as a % of
No granted the allocation from " : ) : Expenditure ;
Initial Allocation | Revised Allocation Revised
Allocation
1 Department of Pensions (253-1-2-4-1502-12) 304.474.05 304.474.05 304.474.05 100%
3.8 Non Financial Assets reporting progress
Asset " Balance According to Board ERliEEs Accor(_jlng e Work In Progress as
Code DB of survey as at 31/12/2023 SIETEmENL O HITETEL Progress a%
Position as at 31/12/2023
59,016,398.00
9157 Machinery and Equipment 59,016,398.00 - 100%

16




3.9 Auditor General’s Report

——————
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Chapter 04 — Performance Indicators

4.1 Performance indicators of the Institute (Based on the Action Plan)

Performance Indicators for measuring Progress
indicator progress Number Percentage
Successful Numb(_er of offenders (the annual 14,026 116%
o target is 12000 )
rehabilitation of
offenders referred to | Number of orders completed 5,581 39.7%
community based Number of orders successfully
0
corrections rehabilitated 2,521 45.1%
Successful Number of drug- related o
rehabilitation of offenders 9,284 66.2%
drug- related Number of orders completed 3,120 33.6%
offenders referred to | Number of orders successfully
community based rehabilitated 1,230 39.4%
corrections
Number of orders successfully o
rehabilitated 2,521 45.1%
Number of Livelihood
Development Projects 38
implemented
Improving the quality Ar‘]t Ieﬁ;t one yf(iar
of life of the people fhgu pass atter
who are successfully X .
rehabilitated implementation
Number of people whose of the projects to
standard of living has improved evaluate the
improvement of
the living
standard of these
people.
Keeping breaches in | Referred number 14,026
minimum quantity Number of breached orders 1,528 10.8%

Specific Indicators

Actual output as a percentage (%) of the expected output

100% -90%

75% - 89%

50% -74%

Total Action Plan

69.3%
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Chapter 05- Performance of the achieving Sustainable Development Goals (SDG)

5.1 Indicate the Identified Respective Sustainable Developments Goals: Promote the rule of law at the national and international
levels and ensure equal access to justice for all
Achievements so far

Goal / Objective goals Indicators of success

0%- 50%- 75%-
49% 74% 100%

40% of people who are
convicted of minor
offenses and referred for

To confirm the equal right of people who are | Making people who are
guilty of minor offenses to appear before the | convicted of minor offenses

court and have access to the law and to and sent for community based community based
provide opportunities for them to live as good | corrections into good people corrections become good | 45.1%
citizens after getting rid of those offenses. through the process of '

community based corrections. | People through the
community corrections

process.

Give drug related treatments t0 | a4eem 35 — 40% of drug 39.4%
the offenders who are convicted

related offenders
for drug related offences and throuah d lated
Referred to Community-Based | OtUQ t rug refate
Corrections reatments

Social, economic and
spiritual uplifting to ensure
the social well-being of the
persons referred for
community based
corrections.
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Chapter 06 - Human Resource Profile

6.1 Cadre Management

Approved Cadre Existing Cadre Vacancies
Senior 6 3 3
Territory 137 117 20
Secondary 662 640 22
Primary 12 6 6

6.2 Carder Details (01.01.2023-31.12.2023)

Designation Approved Current Vacancies
Cadre Cadre

1 | Commissioner 01 01 -
2 | Dep. Commissioner | g; ag (11-111) 01 - 01

/Ass. Commissioner Departmentalized 02 01 01
3 | Accountant 01 01 -
4 | Internal Auditor 01 - 01
5 | Administrative Officer 01 - 01
6 | Senior Community Correction Officer 10 10
7 | Translator (Tamil) 01 - 01
8 | Community Correction Officer 125 117 8
10 | Development Officer 515 507 8
11 | Information & C_ommunication 02 02 -

Technology Assistant
12 | Public Management Assistant/Clerk 20 82 06
13 | Work Supervisor 195 (1)}: 07
14 | KKS 08 06 02
15 | Drivers 04 04
Total 817 767 50

*Salary is paid for an employee killed in a terrorist attack
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6.3 Impact on productivity of the department due to the lack of human resources

At the moment, there are many vacancies in the department of posts which are

essential for the overall productivity of the department. For example

Assistant Commissioner (SLAS I11/11) — 01

Assistant Commissioner-Operations (Departmentalized)- 01

Internal Auditor- 01

Administrative Officer -01

Senior Community Corrections Officers- 10 (Interviews have been completed
and examination files have been submitted to the Public Service
Commission.)

Translator- 01

Community Corrections Officers- 08

Work supervisors -07

Public Management Assistant — 06

Drivers - 04

Under this situation, there is an obstacle for the Department to do its duties accurately
and efficiently. Due to vacancies in the executive level, it has become difficult to
manage the activities of the 766 officers employed by the department, and to manage
the institutional functions, and it has become difficult to fill vacancies on the lower
level efficiently. In addition, due to the vacancies of Community Corrections Officers
and work supervisors, the activities of Community Corrections Offices are hindered,
and this makes it difficult to achieve the Department’s primary objective of
rehabilitating offenders. Lacking officers in the supervision level hinders the
Department in achieving its vision.

In order to efficient and effective employment of the available human resources of an
organization Capacity should be developed. Accordingly, attention should be paid to
developing knowledge, attitudes and skills. For that, the staff from the top to the
bottom of the organization should be perfected with skills. Here, the skill to be given
according to the duty nature of each officer category is identified and training
programs are identified and implemented to promote those skills.

Training programs are implemented in relation to fulfilling the assigned role In order
to achieve the vision, mission and objectives of this department.

Accordingly, training programs are implemented to provide the officers with the
necessary knowledge to redeem minor offenders who are referred to the department
and socialize them as good citizens. Here, the knowledge related to creating
behavioral change of people and carrying out social development activities is given.
Also, training programs are implemented to develop the capacity related to office
management required to carry out the duties of the department properly.

Accordingly, the training programs mentioned in 6.4 have been implemented in the
year 2023 to achieve the role of the department.
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6.4 Human Resource Development

) Total Investment Nature of the
Name of the Program No.of - Duration Program
g staff of the o —_— ( Ab?'oa Y Output/Knowledge Gained
; oca oreign
trained | program Local)
Attit_ude D(_avelopme_nt and developmen? of 120 |01 Days 65,200.00 ) Local
public affairs. Training - Southern province
Attitude Development and Personality )
Development-Gampaha District 32 01 Days 19,750.00 Local
Attitude Development and enhancing )
group Coheniness —Head Office Staff 40 01 Days 5:460.00 Local
Attitude Development and Personality ) Officer’s Attitude and Personality
Development-North West 51 01 Days 13,350.00 Local Development.
Attitude Development and Personality )
Development-Hambanthota District S 01 Days 7,140.00 Local
Attitude Development and Personality )
Development-Gall District 06 01 Day 6,160.00 Local
Attitude Development and P_ersonality 81 01 Day 6,650.00 ) Local
Development-Western Province
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Attitude Development and Personality

. 400. Local
Development-Sabaragamu Province 80 01 Day 8,400.00 oca
Utilizing Social Work For Community Ublifting social work knowledae
based correction Process. North Central 43 01 day 42550.00 Local f P g SoC ) 9
Province or community correction process
Utilizing Social Work For Community 68 02 day 119640.00 Local
based correction Process.Central Province '
Utilizing Soc!al Work For Community 66 02 day 127.250.00 Local
based correction Process.Uva
Enhancing gy8Subject related Knowledge ( . .
Post graduate Degree,SDiploma,Certificate 17 - 1,000,100.00 Local Enhancing gy88ubject.related

Knowledge of the hofficers
Coursers.)
Total 1,421,650.00
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Chapter 07— Compliance Report

Compliance Status

Brief explanation for

Corrective actions proposed

No. Applicable Requirement i : : to avoid non-compliance in
PP a (Complied/Not Complied) Non-Compliance P
future
The following Financial statements/accounts
L have been submitted on due date
1.1 Annual financial statements Complied
1.2 Advance to public officers account Complied
. . No Trading and
Trading and Manufacturing Advance . .
13 g uring Not Complied Manufacturing Advance
Accounts (Commercial Advance Accounts)
Accounts
) No Stores Advance
1.4 Stores Advance Accounts Not Complied
Accounts
1.5 Special Advance Accounts Complied
1.6 Others -
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Maintenance of books and registers

2 (FR445)
Fixed assets register has been maintained and ) oo ETTnaTEd All fixed assets are expected
2.1 | update in terms of Public Administration Circular | NOt Complied g P to be recalculated and added
267/2018 to the CIGAS system.
Personal emoluments register/ Personal
2.2 | emoluments cards has been maintained and Complied
update
23 Register of Audit queries has been maintained Complied Has been updated
and update
24 Registgr of Internal Audit reports has been Complied Has been updated
maintained and update
All the monthly account summaries (CIGAS) are
2.5 | prepared and submitted to the Treasury on due Complied
date
26 Registgr for cheques and money orders has been Complied
maintained and update
27 Inventory register has been maintained Complied
and update
2.8 | Stocks Register has been maintained and update | Complied
29 Register of Losses has been maintained Complied No updates on no damage
and update
210 Commitment Register has been maintained Complied

and update
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211 Registe:r of Counterfoil Books (GAN20) has been | complied
maintained and update
3 Delegation of functions for financial
control (FR 135)
31 The_fmgnmal authority has been delegated within Complied
the institute
3.2 The delegation of fi'nancia'l au.thority has been Complied
communicated within the institute
The authority has been delegated in such manner
3.3 S0 as to pass each transaction through two or Complied
more officers
The controls has been adhered to by the
Accountants in terms of State Account Circular .
3.4 N Complied
171/2004 dated 11.05.2014 in using the
Government Payroll Software Package
4 Preparation of Annual Plans
4.1 | The annual action plan has been prepared Complied
4.2 The annual procurement plan has been prepared | Complied
. . Internal it unitn
4.3 The annual Internal Audit plan has been prepared | Not Complied te_ al audit unit not
available
44 The annual estimate has been prepared and | complied
' submitted to the NBD on due date
45 The annual cash flow has been submitted to the :
: Complied

Treasury Operations Department on time
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Audit queries

All the audit queries has been replied within the

5.1 '
specified time by the Auditor General Complied
6 Internal Audit
The internal audit plan has been prepared at the There is no audit division of
6.1 beginning of the year after consulting the Auditor .
- . : : . Not Complied the Department. Works
General in terms of Financial Regulation 134(2)) throuah the Miniistr
DMA/1-2019 9 Y
6.2 A!I the internal audit reports has been replied Complied
within one month
Copies of all the internal audit reports has been i e
. . There is no audit division of
6.3 §ubm|tted to the Ma.nagement Audit Department Not Complied it (BT, VTG
in terms of Sub-section 40(4) of the National throuah the Ministr
Audit Act No. 19 of 2018 2 4
All the copies of internal audit reports has been Internal audit unit not
6.4 | submitted to the Auditor General in terms of Not Complied available
Financial Regulation134(3)
7 Audit and Management Committee
From the year 2023,
Minimum 04 meetings of the Audit and arrangements have been
7.1 Management Committee has been held during the | Complied Works through the Ministry | made to hold the audit and
year as per the DMA Circular 1-2019 management committee of
the department
8 Asset Management
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8.1

The information about purchases of assets and
disposals was submitted to the Comptroller
General’s Office in terms of Paragraph 07 of the
Asset Management Circular No. 01/2017

Complied

8.2

A suitable liaison officer was appointed to
coordinate the implementation of the provisions
of the circular and the details of the nominated
officer was sent to the Comptroller General’s
Office in terms of Paragraph 13 of the aforesaid

circular

Complied

8.3

The boards of survey was conducted and the
relevant reports submitted to the Auditor General
on due date in terms of Public Finance Circular
No0.05/2016

Not Complied

By now, the board of
surveys have been completed
and the relevant reports have
been sent to the Auditor
General

8.4

The excesses and deficits that were disclosed

through the board of survey and other relating

recommendations, actions were carried out during

the period specified in the circular

Complied

8.5

The disposal of condemn articles had been carried
out in terms of FR 772

Complied
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Vehicle Management

9.1

The daily running charts and monthly summaries
of the pool vehicles had been prepared and

submitted to the Auditor General on due date

Complied

9.2

The condemned vehicles had been disposed of
within a period of less than 6 months after

condemning

9.3

The vehicle logbooks had been maintained
and updated

Complied

9.4

The action has been taken in terms of F.R. 103,
104, 109 and 110 with regard to every vehicle
accident

Complied

9.5

The fuel consumption of vehicles has been re-
tested in terms of the provisions of Paragraph 3.1
of the Public Administration Circular No.30/2016
of 29.12.2016

Complied

9.6

The absolute ownership of the leased vehicle log

books has been transferred after the lease term

Complied
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10

Management of Bank Accounts

10.1

The bank reconciliation statements had been
prepared, got certified and made ready for audit
by the due date

Complied

10.2

The dormant accounts that had existed in the

year under review or since previous years settled

Complied

10.3

The action had been taken in terms of Financial
Regulations regarding balances that had been
disclosed through bank reconciliation statements
and for which adjustments had to be made, and

had those balances been settled within one month

Complied

11

Utilization of Provisions

111

The provisions allocated had been spent without

exceeding the limit

Complied

11.2

The liabilities not exceeding the provisions that
remained at the end of the year as per the
FR94(1)

Complied
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12 Advances to Public Officers Account
12.1 The limits had been complied with Complied
122 A time analysis had been carried out on the loans Complied
in arrears
12.3 The loan balances in arrears for over one year Not Compiled As a disciplinary inquiry is | Disciplinary inquiries are
had been settled being held of a suspended currently underway
officer
13 General Deposit Account
The action had been taken as per F.R.571 in .
13.1 relation to disposal of lapsed deposits Compiled
The control register for general deposits had .
13.2 been updated and maintained Compiled
14 Imprest Account
141 The balance in the cash book at the end of the Compiled
' year under review remitted to TOD P
The ad-hoc sub imprests issued as
14.2 per F.R. 371 settled within one month from the | Compiled
completion of the task
The ad-hoc sub imprests had not been issued .
14.3 exceeding the limit approved as per F.R.371 Compiled
14.4 The balance of the imprest account had been Compiled

reconciled with the Treasury books monthly
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15

Revenue Account

The refunds from the revenue had been made in

The department does not

151 terms of the regulations Not Compiled have an income account
The revenue collection had been directly credited The department does not
15.2 to the revenue account without credited to the Not Compiled have an income account
deposit account
153 Returns of arrears of revenue forward to the Not Compiled The department does not
' Auditor General in terms of FR 176 P have an income account
16 Human Resource Management
Th ffh id within th .
16.1 e staff had been paid within the Compiled
approved cadre
All f th ffh .
16.2 / memberso_ t_e sta_ _ ave been Compiled
issued a duty list in writing
16.3 All reports have been submitted to MSD in terms Compiled

of their circular no.04/2017 dated 20.09.2017
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17

Provision of information to the

public

17.1

An information officer has been appointed
and a proper register of information is
maintained and updated in terms of Right

To Information Act and Regulation

Compiled

17.2

Information about the institution to the
public have been provided by Website or
alternative measures and has it been
facilitated to appreciate / allegation to
public against the public authority by this

website or alternative measures

Compiled

17.3

Bi-Annual and Annual reports have been
submitted as per section 08 and 10 of the
RTI Act

Compiled

18

Implementing citizens charter

18.1

A citizens charter/ Citizens client’s charter

has been formulated and implemented by

Compiled
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the Institution in terms of the circular
number 05/2008 and 05/2018(1) of
Ministry of Public Administration and

Management

18.2

A methodology has been devised by the
Institution in order to monitor and assess
the formulation and the implementation of
Citizens Charter / Citizens client’s charter

as per paragraph 2.3 of the circular

Compiled

19

Preparation of the Human Resource

Plan

191

A human resource plan has been prepared in
terms of the format in Annexure 02 of
Public Administration Circular No.02/2018
dated 24.01.2018.

Compiled

19.2

A minimum training opportunity of not less
than 12 hours per year for each member of
the staff has been ensured in the aforesaid
Human Resource Plan

Not Compiled

Training plan is not
prepared as per human
resource plan and annual
training plan covers all
officers. But due to the
limited allocation, it has not|

been possible to provide
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training to all officers.

19.3

Annual performance agreements have been
signed for the entire staff based on the
format in Annexure 01 of the aforesaid
Circular

Compiled

19.4

A senior officer was appointed and
assigned the responsibility of preparing the
human resource development plan,
organizing capacity building programs and
conducting skill development programs as
per paragraph No.6.5 of the aforesaid
Circular

Compiled

20

Responses Audit Paras

20.1

The shortcomings pointed out in the audit
paragraphs issued by the Auditor General
for the previous years have been rectified

Compiled
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