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Chapter 01

Institutional Profile
1.1. Introduction

The National Police Commission, which was established in the country with the enactment
of 17t Amendment to the Constitution in 2002, is an institution of which powers and
functions have been changed from time to time than any other government institution. The
17t Amendment to the Constitution empowered the National Police Commission to
appoint, promote, transfer, control of discipline and dismiss all the Police Officers other
than Inspector General of Police and to entertain and investigate complaints received from
the public against a police officer or the police service. However, the 18t Amendment to
the Constitution enacted in 2010 powers of the National Police Commission confined only
to investigate public complaints against Police Officers or the police Service. Again, in the
year 2015, the 19" Amendment to the Constitution, National Police Commission was
entrusted the appointing and disciplinary authority of the police Officers and the powers to
investigate public complaints. In 2020, the 20t Amendment to the Constitution, powers of
the National Police Commission confined again only to entertain and investigate public
complaints.

The 21t Amendment to the Constitution was passed by the Parliament on 31st October 2021
and full powers were given to the National Police Commission. However, until the new
commission is appointed under the 21t Amendment to the Constitution, the Police

Commission appointed under the 20t Amendment to the Constitution was in operation
from 31.10.2021 to 15.05.2023.

The new National Police Commission was established on 16t May 2023 with the
Chairmanship of rtd. High Court Judge Mr. Lalith Ekanayake by the President on the
recommendation of the Constitutional Council. The present Commission consists of
eminent and experienced members in such fields as Judiciary, Legal, Public Administration,
Sociology and Management.

With the appointment of the new Commission, steps were taken to prepare the legal
background necessary for the implementation of the powers and functions entrusted to the
National Police Commission. Accordingly, Extra Ordinary Gazette Notification No.
2341/51 dated 20.07.2023 on “Delegation of Powers by the National Police
Commission” was issued by the National Police Commission. This paved the way for
Inspector General of Police and other Senior Police Officers to make appointments,
promotions, transfers, disciplinary control and dismissal of Police Officers from the Rank
of Chief Inspector and ranks below other than Officers-In-Charge of Police Stations and
Officers-In-Charge of Functional Divisions. In exercising so delegated powers, an officer
who is aggrieved by an Order of the Inspector General of Police and other Senior Police
Offers, such a Police Officer can submit a written Appeal to the National Police
Commission according to the Extra Ordinary Gazette Notification No. 2345/45 and dated
16.08.2023 on “Rules of Appeals Procedure” that was issued by the National Police
Commission.
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Further, The Extra Ordinary Gazette Notification No. 2345/46 dated 16.08.2023 on “Rules
of Procedure for entertaining and investigation of Public Complaints® was issued
to regularize and streamline the powers of entertaining and investigating of public
complaints against police. Further, the powers vested under the 155 G (3) (a) of the
Constitution the initial steps are being taken to formulate “Rules of Procedure” for
National Police Commission and publish in the Gazette.

In the year under review the new Commission has been functioning for about 07 months
since its appointment and within this short period of time, Number of important decisions
have been taken with regard to make the Police service more independent, efficient and
impartial service.

One of such decisions is that in investigating public complaints received by the National
Police Commission, the Commission observed that among those complaints, most of the
Officers-In-Charge of Police stations and Police Officers have been accused of that they
have not taken proper legal action on disputes of breach of peace and immediate breach of
peace. Accordingly, after having reported such disputes (i.e. Land disputes) to the Police
Stations, instructing the investigation officers to proceed and take actions in accordance
with the “Section 66 of the Primary Court Procedure Cord Act No. 44 of 1979. Each of the
Officers-In-Charge of Police Stations to be held responsible and the National Police
Commission informed the Inspector General of Police to issue orders for Officers-In-
Charge of police stations in respect of that and have a follow-up procedure in place
regarding the same. The Inspector General of Police has taken action accordingly.

Moreover, in addition to decisions on policy calls for improving the quality of the police
service, programs are currently being planned to educate the Police Officers on duty
throughout the island on the role and the responsibilities of the National Police Commission
and the commission’s responsibility on investigating public complaints. Taking the initial
step plans are underway to participate the Chairman and the members of the National Police
Commission for awareness programs in 2024. Further, The National Police Commission
paid attention to make aware of the public through awareness programs around the island
on the role and the responsibilities of the National Police Commission towards public.
Discussions are under way with the United Nations Development Program (UNDP) to
obtain the Technical and Financial support for the National Police Commission in this
endeavor.

When the newly appointed National Police Commission assumed office in the year under
review to exercise Constitutional duties not having sufficient staff to carry out functions
properly has been a big obstacle and a challenge. Although number of requests had been
made to the Department of Management Services to approve the essential staff for the
Commission, it has been unable to get the approval so far and continuous effort in being
made in this regard. There is shortage of altogether 20 number of staff even within the
carder approved by the Management Service Department including 08 vacancies out of 11
officers of approved carder of the Grade II and III of the Sri Lanka Administrative Service.
Continuous requests are being made to the Director General of Combined Services of the
Ministry of Public Administration to get those officers.
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In spite of such a limited staff the National Police Commission acting fast to conclude the
investigation of back log files of more than 10,000 which were sent by the Public Service
Commission when the National Police Commission entrusted with new powers. And also,
various requests and appeals by the public and the Police Officers are receiving on daily
basis. The Chairman and the members of the National Police Commission provide
enormous guidance constantly giving advice in this regard.

Apart from this, it is worthwhile to acknowledge with gratitude the maximum support
extended by the National Budget Department to minimize the difficulties such as limited
space, lack of computer facilities, lack of financial and material resources faced by the
National Police Commission in performing duties.

This report presents the overall performance gained and the progress achieved by
each of the functional divisions of the National Police Commission in 2023, that is,
during the period from 01.01.2023 to 31.12.2023.

The National Police Commission has taken initial steps necessary to play more effective
role for the police service and the public within this short period of time. At a time when
Sri Lanka as a state is going through very difficult times economically, politically and
socially, the Commission takes the responsibility and challenge of which cannot be
relinquished in building up the National Police Commission as a strong Institution.
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1.2 Vision, Mission, Values and Objectives
Vision

“A safe, secure and peaceful society through a credible, independent and professional police
service”

Mission

“To transform Sri Lanka Police into an efficient, transparent and responsive service that upholds
human rights, maintaining Law and Order, ensures public accountability and adheres to Rule of
Law"

Our Objectives

o To manage Human Resources of the Police service effectively and efficiently by
adopting sound policies and best practices to make a professional and contented
work force.

o To be responsive and accountable to the public by speedy processing of public
complaints against the police with a view to protecting human dignity and the
Rule of Law without any undue bias, favor and discrimination.

o To adopt a holistic approach to improve the efficiency and independence of the
Police by closely collaborating with other stakeholders to plan and implement
various measures with an emphasis on crime prevention and human security.

Values

Independency
Honesty
Accountability
Impartiality
Collaboration
Continuous Learning
Creativity
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1.3 Powers and Functions of the National Police Commission

According to Article 155 G. (1) (a) of the 21t Amendment to the Constitution,
powers and functions of the Commission are as follows:

1 The appointment, promotion, transfer, disciplinary control and dismissal of
police officers other than the Inspector-General of Police.

2 The Commission shall establish procedures to entertain and investigate public
complaints and complaints of any aggrieved person made against a police
officer or the police service and provide redress as provided by law.

3 The Commission shall, in consultation with the Inspector-General of Police,

provide for and determine all matters regarding police officers, including: -

A The formulation of schemes of recruitment, promotion and transfers,
subject to any policy determined by the Cabinet of Ministers pertaining

to the same;

B Training and improvement of efficiency and independence of the police
service;

C The nature and type of arms, ammunition and other equipment necessary

for the use of the National Division and the Provincial Divisions; and
D Codes of conduct and disciplinary procedures.

4. The Commission shall exercise all such powers and discharge and perform all
such functions and duties as are vested in it under Appendix I of List | contained
in the Ninth Schedule (09) to the Constitution of Sri Lanka.
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1. 4 Composition of the National Police Commission

Chairman
Mr. E. W. M. Lalith Ekanayake (rtd. High Court Judge)

Members of the Commission

1. Mrs. D. K. Renuka Ekanayake (rtd. Ministry Secretary)

2. Mr. Kanapathipillei Karunaharan (rtd. District Secretary)

3. Mr. P. G. Sarath Gamini De Silva (rtd. Senior Deputy Inspector General

of Police)

4. Mr. Dilshan Kapila Jayasooriya (Attorney-At-Law)

5. Mr. A. A. M. lllias (President Counsellor)

Secretary

Mrs. Thamara D. Perera (rtd. Special Grade Officer of the Sri Lanka

Administrative Service)
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1.5 Organizational Chart
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1.6 Main Divisions and Units of the Commission

1. Administration, Research & Development Division
1.1 Legal Unit
1.2 Information and Communication Technology Unit
1.3 Media Unit

2. Public Complaints Investigation Division

3. Establishment and Disciplinary Division

4. Appeals Division

5. Finance Division

1.7 Funds under the Ministry / Department / Provincial Council

This is not relevant to the National Police Commission (The National Police Commission operated
under the Presidential Secretariat)

1.8 Details of the Foreign Funded Projects (If available)

Discussions are under way with the organizations such as United Nations Development
Programme to get foreign funds and effort is being made to secure assistance)
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Chapter 02
Progress and Future Outlook

Progress, Challenges and Future Targets of Each Division

2.1. Administration, Research and Development Division

2.1.1. Administration Division
The proper distribution of daily mails received to the National Police Commission among the
divisions, management of Commission’s Human Resources, recruitment of new staff and
providing guidance and training required for them, day-to-day administration of the staff
attached to the Commission, procurement of goods and equipment required, preparation of
commission papers related to administration and taking actions on other related activities are the
main duties and responsibilities of the administration division. The administration of the
activities of the offices established at the provincial level to investigate Public Complaints are

also comes under the functions of this division.

The Media Unit that is responsible for the coordination between the media and the Commission
and the Information and Communication Technology Unit that is responsible for the activities of

the Information and Communication technology are also operated under this Division.

The staff of the National Police Commission consists of the officers attached to the island wide
services such as Sri Lanka Administrative Service, Sri Lanka Accountant’s Service and the
Combined Services such as Development Officers’ Service, Information Technology Service and
Public Management Service. Retired Executive Grade Public officials have been recruited on
contract basis for the Director positions of the provincial offices. Posts of Legal Officer and the
Media Officer have directly been recruited by the National Police Commission. Further, when it
is unable to get permanent government officers from the Ministry of Public Administration, the
retired government officers have been re-employed on contract basis and attached them to the

vacant positions under the Public Administration Circular No. 3/2018.

As the wide area of duties has been entrusted to the National Police Commission under the 21%
amendment to the constitution requirement of an additional staff was arisen. Accordingly, after

having informed the Department of Management Services in this regard approval has been given
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for an amended additional staff. Table 1 indicates the details of the approved cadre under the 20"

and the 215 amendments to the constitution.

Approved Cadre of the National Police Commission under the 20" and 215t amendments to
the constitution- 2023

Table 1
Serial Post Approved Requested Approved
No. Cadre under | Cadre under Cadre
the 20t the 21 under the
amendment | amendment 21
amendment
01 Secretary 01 01 01
02 Senior Assistant Secretary 01 01 01
03 Director 01 03 03
04 Provincial Director (on contract) 10 10 10
05 Assistant/Deputy Director 02 12 10
06 Assistant Secretary 01 01 01
07 Chief Accountant 01 01 01
08 Internal Auditor 01 01 01
09 Legal Officer (Departmental) 01 01 01
10 Chief Investigation Officer (On 01 01 01
contract)
11 Deputy Chief Investigation 00 01 00
Officer
12 Administrative Officer 01 01 01
13 Translator (Sinhala — English) 01 01 01
14 Translator (Tamil — English) 01 01 01
16 Information Technology Officer 01 01 01
17 Media Officer (Departmental) 01 01 01
18 Development / Investigation 24 30 34
Officers service
19 Management Services Officer 22 35 32
Service
20 Information Technology 04 06 05
Assistant Service
21 Board Secretary (On contract) 01 01 01
22 Data Entry Operator 01 01 01
(Departmental)
23 Combined Driver’s Service 06 10 06
24 Office Assistant’s Service 13 20 13
Total 96 141 127
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Table 2 indicates the overall Cadre of the National Police Commission as at

31.12.2023
Table 2
S/IN Designation Service Appro | Salary In Service
ved Scale  ["Perma | Contract | Vacant
Cadre nent
1 Secretary Sri Lanka 01 SL-3 - 01 -
Administrative Service
Sp. Grade
2 Senior Assistant Sri Lanka 01 SL-1 *01 - -
Secretary Administrative Service |
3 Director Sri Lanka 01 SL-1 #03 - -
Administrative Service |
4 Provincial Director | Contract Basis 10 60,000/ - 10 -
5 Chief Accountant | Sri Lanka Accountant’s 01 SL-1 01 - -
Service |
6 Internal Auditor Sri Lanka Accountant’s 01 SL-1 - - 01
Service I1/111
7 Assistant / Deputy | Sri Lanka 10 SL-1 01 - 08
Director Administrative Service
/11
8 Assistant Secretary | Sri Lanka 01 SL-1 01 - -
Administrative Service
Il
9 Legal Officer Departmental 01 SL-1 01 - -
10 Chief Investigation | Contract Basis 01 60,000/ - - 01
Officer -
Total 30 09 11 10
11 Administrative Management Service 01 MN-7 01 - -
Officer Officers’ Service Supra
Grade
12 Translator Translator Service 01 MN-6 - 01
(Sin/Eng)
13 Translator Translator Service 01 MN-6 01 - -
(Sin/Tamil)
14 Information Sri Lanka Information 01 MN-6 01 - -
Technology and Communication
Officer Technology Service

National Police Commission
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Total 04 03 0 01
15 Media Officer Departmental 01 MN-4 01 - -
16 Development Development Officer’s 34 MN-4 30 - 04
Officer / Service
Investigation
Officer
17 Management Management Service 32 MN-2 27 02 03
Service Officer Officer’s Service
18 Information Sri Lanka Information 05 MT-1 04 - 01
Technology and Communication
Assistant Technology Service
19 Board Secretary Contract Basis 01 50,000/ 01 - 0
Total 73 62 03 08
20 Data Entry Departmental 01 MN-1 01 - -
Operator
21 Driver Driver’s Service 06 PL-3 06 - -
24 Office Employee | Office Employee 13 PL-1 12 - 01
Service
Total 20 19 - 01
Grand Total 127 93 14 20
e  On contract basis
#  One post is on acting basis

Participation of Officers in Training Courses from 01.01.2023 to 31.12.2023

For the development of human resources and capacity building of the officers of the National Police
Commission, the following training opportunities have been provided to all the staff of the institution
during the period from January to December 2023.

Table 3

Serial Training Course Participation

No.

L Initial On the job '!'rammg session for . Mrs. Kasun Wickramarachchi, Mr. Chamara
Management Service Officer (5 days on line) Jinasinghe, Mr. Samantha Pushpakumara
20.02.2023 — 14.03 2023 T

2. Training on Preparation of Pension salary All the staff of the Establishment and Disciplinary
and making Retirement (with the officers of | Division.
the Police Department 21.04.2023.

3. Raising awareness of the staff on Rules of All the staff officers
Procedure — discussion 04.07.2023.

4. Staff discussion on the Chapter Il of the All the staff officers
Establishment Code 02.08.2023 and

National Police Commission
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22.08.2023.
5. Workshop on the capacity building of Mr. Keminda Ruberu, Information Technology Officer
Information Technology Officer
07/08/06.2023.
6. Training on Disciplinary actions. 11.08.2023 | All the staff of the National Police Commission
- Resource person (Mrs. Radha Nanayakkara,
Senior Assistant Secretary, Ministry of
Education.
7. Taking action on the officers retired as per
section 2.12 of the Pension Minute All the staff officers
15.08.2023
8. Training on General Conduct and Mrs. Thanuja N. Fernando (Director)
Disciplinary actions from 04.09.2023 to Mrs. Dilanka Wickramasinghe (Senior Assistant
08.09.2023. Sri Lanka Institute of Secretary
Development Administration
9. Office Management and Financial Miss. M. W. K. C. Wickramarachchi D. 0.
Regulations Mrs. Shasika Mawella }
Miss. A. R. S. Sewuwandi
Mrs. D. A. S. Nuwanmini M.S.O
Mr. W. D. S. M. Wickramasinghe
Mr. Samantha Pushpakumara
10. Procurement Procedure Mrs. Thanuja N. Fernando (Director)
Mrs. Dilanka Wickramasinghe (S A S -Admin.)
Mrs. O. M. A. N. Arosha (M. S. 0.)
11. Positive Attitudes and Leadership Skills Mr. Lalith Dhammika Fernando -Development Officer
12. Discipline and Office Protocols All the staff of Office Assistant Service
13. Office Protocols / Discipline and road rules | All driver staff
14. Training on General Conduct & Disciplinary | Administrative Officer
actions—S L I D A 18.12.2023 / 22.12.2023
15. Training Programme on Office Procedures & | All officers of Management Officer’s Service & all

Filling systems - SL I D A 18.12.2023 /
22.12.2023

officers of Development Officer’s Service.

(Requests for information under the the Rights to Information Act from 01.01.2023 to
31.12.2023)

No. of information requests received -173
No. of information requests responded -110
No. of information requests rejected - 07
No. of information requests being processed -56
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2.1.2. Research and Development Division

Planning, Organizing, Implementation, Monitoring and Evaluation of already initiated
programmes and also the new programs that are expected to be initiated by the National Police
Commission are among the main functions and responsibilities of this division.

2.1.3 Information and Communication Technology Unit

The matters pertaining to the development of information and communication technology
infrastructure, ddesigning and development of the new website and maintaining the same up to
date in a user-friendly manner are among the main responsibilities of this unit.

2.1.4 Media Unit

A weekly report based on the daily news reports is submitted to the Commission. This unit is
taking necessary actions to develop and maintain a cordial relationship with electronic and printed
media institutions and journalists. Further, news releases are issued on the activities of the
Commission from time to time and media briefings are organized with the aim of educating the
general public and police officers. In addition, all documentation activities of the Commission such
as formulation of strategic plans, preparation of annual performance reports, and preparation of
quarterly reports are handled by this unit.

2.1.5. Legal Division

Submission of observations to the Hon. Attorney General on Fundamental Rights cases submitted
by the police officers, submission of observations on Writ Applications submitted to the Court of
Appeal, Taking actions on all appeals submitted before the Administrative Appeals Tribunal
(AAT) within the subject matter of the National Police Commission, providing advice on other
legal matters pertaining to the subject matters of the NPC, providing advice with regard to other
legal matters arising out in operation of other divisions of the Commission, and formal
maintenance of files relating to cases and other files are performed by the legal unit of the
Commission.
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Details of the Cases that have been concluded and are being heard in the Supreme Court and
the Court of Appeal from 01.01.2023 to 31.12.2023

Table 4
Year | Cases of Supreme Court Cases of Court of Appeal Total number of Cases
2008 01 01 02
2009 02 00 02
2010 08 02 10
2011 04 00 04
2012 04 01 05
2013 03 03 06
2014 09 00 09
2015 14 01 15
2016 15 00 15
2017 12 00 12
2018 17 01 18
2019 39 07 46
2020 82 06 88
2021 30 03 33
2022 30 05 35
2023 23 10 33
Total 293 40 333

National Police Commission
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Number of concluded files and number of active files in the Supreme Court and Court of
Appeals from 01.01.2023 to 31.12.2023

Table 5
Concluded Files Active Files
Year
Court of Appeals | Supreme Court | Court of Appeals | Supreme Court
2008 - 01 01 -
2009 ) 01 - 01
2010 i 07 02 01
2011 ) 01 - 03
2012 ) 02 01 02
2013 03 01 - 02
2014 - 07 - 02
2015 01 10 - 04
2016 - 07 - 08
2017 - 07 - 05
2018 - 07 01 10
2019 05 11 02 28
2020 02 17 04 65
2021 01 09 02 21
2022 02 13 04 16
2023 - 02 07 24
14 103 24 192
g dmnd 117 216

National Police Commission
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Letters received to the Legal Unit and number of replies to the them

from 01.01.2023 to 31.12.2023

Table 6

. Number of replies Letters not
Letters received I . .
Month . sent within the replied within
within the month

month the month
January 41 41 0
February 138 138 0
March 77 71 6
April 30 29 1
May 50 49 1
June 134 134 0
July 187 185 2
August 136 135 1
September 146 144 2
October 83 79 4
November 91 89 2
December 31 30 1
Total 1144 1124 20

Action taken on the Appeals submitted before the Administrative Appeals Tribunal — From

2023.01.01 to 2023.12.31

Table 7
Post Number of Number of Number of Total Number of
Cases Cases Cases received | number of cases
received from concluded by the N. P. C. active submitted
the Public in the year Cases observations
Service 2023
Commission
Files of the officers
of the Assistant
Superintendent of 121 22 35 134 26
Police and ranks
above
Files of the officers
of the Chief 481 75 56 462 73
Inspector of Police
and ranks below
Total 602 97 91 596 929
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2.2. Public Complaints Investigation Division

The article 155G (2) of the Constitution provides for the establishment of procedures to
entertain and investigate public complaints and complaints of any aggrieved person made
against a police officer or the police service and provide redress as provided by law enacted by
the Parliament. In providing redress by the Commission, the Commission shall forthwith
inform the Inspector General of Police. The public complaints investigation activities are
carried out by the Public Complaints Investigation division of the National Police Commission

and 09 provincial office which has been established in the Nine provinces.

Services of the Public Complaints Investigation Division :-

e Entertaining of Complaints.

e Investigation.

e Informing of the complainant.

e If any negligence of duty or an unlawful act has been done by a police officer or by the
police service, on the decision of the commission that is forwarded to the Inspector
General of Police or to the authorities concerned to take action in this regard.

e As decided by the commission advice the police officers as to how action should be taken
in respect of public complaints.

e Training of officers attached to the public complaints investigation division.

e Provide guidance to the public as to how public complaints are made.

e Referring the public who make complaints that are not related to the commission to the
relevant institutions.

e Providing instant relief to the complainants around the clock through 1960 hot line
service.

Performance of the Public Complaints Investigation Division during the year 2023

The 6" National Police Commission appointed in December 2020 introduced the new method of
investigating public complaints in the year 2021. This method of investigating public complaints
was more formally and methodically continued in 2022 and in 2023. This method was
continuously adopted by the investigation officers, provincial directors, deputy directors and the
director (public complaints investigation) as instructed by the commission and the orders given by

the commission from time to time. Accordingly, the following functions were performed.
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l. Entertaining new complaints

Complaints submitted by a member of the public or Civil organization or their representative /
lawyer who meted out any injustice by a police officer or by the police service are entertained.

*

< The channels of receiving complaints.

i. Sending by post

ii. through Fax

iii. by an email

iv. by logging into the Public Complaints Management System
v. Dby colling upon to the head office

vi. by making call to the 1960 hot line

vii. Making complaints to the provincial offices

1. Investigation of complaints

(i) The new complaints received to the head office are forwarded to the provincial offices by
the provincial coordinating officers.

(i) For the complaints forwarded by the head office and the complaints received by the
provincial offices are registered and given a serial number by each of the provincial offices
and thereafter relevant coordinating officers are informed through the provincial offices
except for Western provincial office.

(i) Accordint to the nature of the complaint investigation plan is prepared by the provincial
coordinating officers and the investigation officers.

(iv) Initial investigation is carried out by the provincial director and required guidance and the
advice are provided by the Chaiman of the National Police Commission, the Secretary and
the Director Public Complaints Investigation.

Il. Conclusion of investigations

(i) In relation to all the complaints that are concluded at the level of the provincial director and
those files will be forwarded to the head office with the recommendation report of the
provincial director.

(ii) The director (public complaints investigation) will check them out to ascertain that this
complaint can be concluded and then forward to the provincial coordinating officers to
conduct further investigation by calling reports or to conclude investigation or submitted
to the commission by a commission paper.

(iii) Forward to the commission through relevant commission paper with recommendation of the
director (public complaints investigation) to obtain the commission decision.

(iv) As per the commission decision decide whether conclude the investigation or conduct
further investigation on the advice of the commission.

(v) On a special commission decision taken at the 12" commission meeting of the 7\"
commission held on 27.07.2023 subject to the following conditions director has been
given the ability to conclude a complaint without submitting to the commission.
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(i) Complaints submitted to the Mediation Board and settled.
(if) Complaints already resolved.
(iii) Complaints for which the complainants informed the commission in writing that there is
no further investigation is needed.
(iv) Complaints of which further details are requested 3 times by way of reminders from the
complainants by the commission but not responded by the complainants.

Accordingly, the investigations with regard to the complaints that are subjected to this decision
can be concluded by the director.

V. (i) Number of complaints received according to the each of the provincial offices from
01.01.2023 to 31.12.2023.
Table 8
Province Number gf complaints received
during the year 2023
Western 1 569
Western 11 433
Sothern 332
North Western 221
Central 195
Sabaragamuwa 193
North Central 160
Eastern 130
Uva 129
Northern 86
Total 2448

It is observed that the complaints received during the year 2023 are relatively higher than that of
the previous year and among the complaints received nearly the half of the complaints are received
from the Western province. In investigating public complaints, the western provincial office - |
covers the whole of the Colombo district of the Western province and the Western provincial
office - 11 covers the all the police divisions other than Colombo district.

Number of public complaints received from 01.01.2023 to 31.12.2023
according to the nature of the complaint.

Table 9
. Number of complaints received during
Nature of the complaint the year 2023
Inaction by police 810
Misuse of power 563
partiality 450
Bribery and corruption 112
Framing false allegations 93
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Drud related offences 55
Unlawful detention 34
Assault 32
Torture 17
Harassment to women and children 13
Death in the police custody 3
Other (other complaints which are not

related to the nature of the complaints 266
mentioned here)

Total 2448

Most number of complaints have been received on the Inaction by police, Partiality and Misuse of

power.

(ili) The progress of the investigation of public complaints by the public complaints

investigation division from 01.01.2023 to 31.12.2023.

(2) Public complaints investigation relevant to the years of 2016, 2017, 2018, 2019 and 2020 :

Table 10
Num_ber of Number of Number of complaints
complaints to be . .
Year . . complaints remained to be
Investigated as at concluded investigated
01.01.2023 g
2016 03 01 02
2017 00 00 00
2018 71 02 69
2019 94 11 83
2020 257 99 158
Total 425 113 312
(b) Public complaints investigation relevant to the year 2021 : Table 11
Number of Number of
i Number of .
- . complaints to be : complaints
Provincial Office . . complaints .
investigated as at concluded remained to be
01.01.2023 investigated
Western 1
Western 11 353 85 268
Southern 124 79 45
North Western 27 11 16
Central 115 70 45
Sabaragamuwa 52 36 16
North Central 35 14 21
Uva 29 15 14

National Police Commission
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Eastern 34 25 9
Northern 53 25 28
Total 822 360 462
(c) Public complaints investigation relevant to the year 2022 : Table 12
Number of Number of
) Number of .
o : complaints to be : complaints
Provincial Office . . complaints .
investigated as at concluded remained to be
01.01.2023 investigated
Western 1 251 71 180
Western 11 232 148 84
Sothern 194 96 98
North Western 122 65 57
Central 128 42 86
Sabaragamuwa 101 66 35
North Central 92 36 56
Uva 69 45 24
Eastern 55 21 34
Northern 56 27 29
Total 1300 617 683
(d) Public complaints investigation relevant to the year 2023 : Table 73
Number of Number of
Provincial Total number of complaints complaints
Office complaints received concluded remained to be
investigations investigated
Western 1 569 140 429
Western 11 433 155 278
Southern 332 68 264
North Western 221 36 185
Central 195 23 172
Sabaragamuwa 193 29 164
North Central 160 55 105
Uva 129 10 119
Eastern 130 27 103
Northern 86 18 68
Total 2448 561 1887

V. As per the Right to information Act No. 12 of 2016 providing information to the
complainants related to the public complaints :

According to the Right to information Act No 12 of 2016 information has been provided to
the complainants subject to the provisions of the Act in relation to the investigations carried
out about their complaints.

National Police Commission
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VI. Hot line service 1960 :

The 1960 Hot line service of the National Police Commission commenced in the latter part of the
year 2013 and following services are provided at present.

(a) When obtaining service of the police the people who are aggrieved by any act of police make
complaints through the 1960 hot line number namely or unanimously. With regard to such
complaints service will be provided to the public according to the nature of the complaint by
protecting the confidentiality of the complainant

(b) Providing information to the officers of the Sri Lanka Police of the requests made by them on
their appeals related to administrative matters and disciplinary matters including dismissal of the
service.

This service is provided during 365 days of the year and 24 hours of the day.

From the day that started the 1960 hot line, service has been provided in respect of public
complaints and that complaints are submitted related to the following allegations.

(a) Not entertaining of public complaints by the police.

(b) Police assault within the police stations.

(c) Harassment in the way that police officers miss use of power.
(&) Harassment to the women and children by the police officers.
(9) Arresting by police on false allegations.

() Partiality by police officers.

On the instructions of the Chairman of the present commission hot line number is
available to make enquiries by the Gazetted officers, from the Establishment and
Disciplinary division and with regard to the requests made by police officers of other
ranks, from the Appeals division. The hot line operator responds to them through hot line
service and inform those officers of the current position of their appeals.

(i).  The manner in which the service is provided :
(2) Complaint received will be recorded and obtain the necessary information.

(b) Requests related to the public complaints, inform the relevant provincial coordinating
officers.

(¢) On the requests made by Gazetted officers, informed of the division heads of
Establishment and Disciplinary division and inform back to the police officers on the
current position of their request.
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(d) With regard to the requests made on the appeals of the other police officers, instantly
inform the officers on the current position by checking the relevant data base.

(e) In the event that such information is not available in the relevant data base, referred to
the relevant head of divisions and inform of the requesting officers.

(f) With regard to the enquiries on public complaints and the complaints / appeals and

letters sent to the National Police Commission by post by the police officers, inform
them of the current position by checking the data base of the mail section.
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(ii).  Number of calls received to the 1960 hot line : From 01.01.2023 to 31.12.2023

Performance Report - 2023

table 14
4) (5) (6)
Number of
Complaints/ enquiries enquiries Total
K related to number of
received related to the .
other calls received

subject matter of the

2
Public Complaints
0] @ (1
Number of
requests
provided Total
relief Number of
Month inst:nt‘; b Issues which b el
.y y cannot be given IS
referring . q
instant relief
them to OIC .
and advised to
/ SSP and .
further action
other
relevant (2.0+(2.1)
bodies

January 60 282 343
February 59 222 281
March 65 453 518
April 70 262 332
May 69 381 450
June 31 211 242
July 10 215 225
August 111 350 461
September 69 357 426
October 69 401 470
November 37 145 182
December 70 410 480
Total 720 3689 4410
National Police Commission 27

Commission institutions | to the hot line
by the No. 1960
public

(2+3) (4+5)
343 423 766
281 472 753
518 455 973
332 483 815
450 440 890
242 329 571
225 432 657
461 497 958
426 483 909
904 268 1172
850 171 1021
1536 139 1675

6568 4592 11160
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Important Activities performed trough 1960:

(2). Maximum intervention required for an optimal service has been given through the 1960 hot
line by acting fast with regard to the enquiries or requests of the public who have meted out
injustice and the police officers at the level of 100% effective rate.

(b). The complainant is referred to the officer-in-charge of police station or Gazetted officers
through e-mail according to the magnitude of the complaint.

(c). With regard to 03 complaints so referred immediate attention was paid to investigate the

complaints by SSPs and disciplinary action has been taken against one Head Quarters
Inspector, two male sub-Inspectors and two women sub inspectors.
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2.3. Establishment and Disciplinary Division

Establish and Disciplinary Division is responsible for all the establishment matters related to

Gazetted Officers of Sri Lanka police, from the rank of Assistant Superintendent of Police up to

Senior Deputy Inspector General of Police. Such matters as recruitment, Appointment, promotions,

transfers, confirmation of the service, appointment to acting / covering duty, recruitment of Doctors

on Secondment basis, retirement, disciplinary control and dismissal of the service are performed by

this division.

Also, affairs related to appeals of the Gazetted officers i.e. from the rank of Assistant

Superintendent of Police and ranks above are done by the Establishment and Disciplinary division.

Duties

1)

2)

3)

4)
5)

assigned to Establishment and Disciplinary Division

Performing duties related to the appointments, promotions and backdating of Gazetted
officers, from the rank of Assistant Superintendent of Police up to Senior Deputy Inspector
General of Police of Sri Lanka police and the Special Task Force.

Performing duties related to transfers of Gazetted officers.

Performing duties related to retirement, confirmation of the service, approval of foreign
leave, and re-employment of Gazetted officers on contract basis.

Performing duties related to disciplinary matters of the Gazetted officers.

Performing duties related to appeals of the Gazetted officers that were politically victimized.

Functions Performed by this division from 01.01.2023 to 31.12.2023

Table 15
Serial Description Number of Number of Number of files
No. Appeals decisions working at
received given present
01 Promotions /Appeals of
backdating
i. Assistant Superintendent of Police 142 62 80
li. Superintendent of Police 204 169 35
iii. Senior Superintendent of Police 50 32 18
iv. Deputy Inspector General of 16 16 -
Police
v. Senior Deputy Inspector General 12 12 -
of Police
02 Transfers
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I. Assistant Superintendent of Police 64 64 -
Ii. Superintendent of Police 21 21 -
iii. Senior Superintendent of Police 48 48 -
iv. Deputy Inspector General of 26 26 -
Police
v. Senior Deputy Inspector General 15 15 -
of Police
03 Confirmation of Service
I. Assistant Superintendent of Police 103 93 10
04 Appointments to Perform duties
I. Assistant Superintendent of Police - - -
ii. Superintendent of Police 01 01 -
iii. Senior Superintendent of Police 27 27 -
iv. Deputy Inspector General of 27 27 -
Police
v. Senior Deputy Inspector General 10 10 -
of Police
05 Extension of the Probationary
period of the Rank of Assistant
Superintendent of Police
I. Assistant Superintendent of Police 58 54 04
06 Making Retirement
I. Assistant Superintendent of Police 52 52 -
Ii. Superintendent of Police 19 18 01
iii. Senior Superintendent of Police 15 14 01
iv. Deputy Inspector General of - - -
Police
v. Senior Deputy Inspector General 01 01 -
of Police
Total 911 762 149

Information on Disciplinary matters of the Gazetted Officers (from 01.01.2023 to 31.12.2023)

Table 16
01 Requests received for Appeals Number of Number of
Disciplinary actions received/ decisions matters to be
Number of given given decisions
Disciplinary files
already initiated
investigations
I. Assistant Superintendent of 82 23 59
Police
ii. Superintendent of Police 15 07 08
iii. Senior Superintendent of 27 09 18

National Police Commission
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Performance Report
Police
iv. Deputy Inspector General 09 06 03
of Police
v. Senior Inspector General of 08 07 01
Police
Other Complaints 09 01 08
Total 150 53 97

National Police Commission
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2.4. Appeals Division

Duties related to appointment, transfer, and disciplinary actions of the Officers-In-Charge of Police
Stations, duties relating to re-employment of Chief Inspector and below ranks on contract basis and
appeals related to Chief Inspector and ranks below. After having received the appeals registering
them, calling reports from Inspector General of Police, preparation of Commission papers and
submitting them to the commission and inform the decisions of the commission to relevant
appellants are among the main duties of this Division. Also, providing information to the relevant
parties as the case may be.

Cateqories of Appeals

Appeals on reinstatement of the officer who are on Vacation of Post (VoP)
Appeals related to reinstatement of the officers interdicted

Appeals for reinstatement of the officers related to canceled enlistment

Appeals related to promotions, backdate of promotions and appeals against wrongly given
promotions.

Appeals against disciplinary orders
Appeals requesting transfers, cancellation of transfers

Appeals related to retirement.

Appeals related to amending the conditions given on reinstatement

Statistical details of the activities of the Appeals :

I. Number of Appeals received to the division from 01.01.2023 to 31.12. 2023 Table 17
Duration Number of :

letters and Files

Files received from the Public Service Commission up to 01.06.2023 2990

Letters received from the Public Service Commission up to 01.06.2023 2023.06.01 914

Total number of Files and letters received from the Public Service Commission up 3904

t0 01.06.2023

Letters received to the National Police Commission from 01.01.2023 to

31.12.2023

January 545

February 222

March 328

April 261

May 314

June 633

July 687
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August 460
September 525
October 519
November 533
December 471
Total 5498
Number of files remained to be taken action in the appeals division as at 31.12.2023 9402

I1. Number of Commission papers submitted and number of officers given decisions
from 26.01.2023 to 11.05.2023 (6 Commission)

Table 18
Commission Session Number of Commission Number of officers
papers submitted given decisions
From the 82" Commission 118 144

meeting to the 971
Commission meeting

I11. Number of Commission papers submitted and number of officers given
decisions from 16.05.2023 to 31.12.2023 (7" Commission)

Table 18
Description Number of commission | Number of officers given
papers decisions

1%t Commission meeting held on 13 12
18.05.2023 and the 2" Commission
meeting held on 25.05.2023.

From 3@ Commission meeting held on 405 637
01.06.2023 to the 33 Commission
meeting held on 21.12.2023.

Total 418 649

National Police Commission 33




Performance Report - 2023

V. Number of Commission papers submitted and humber of officers given decisions
from the Commission meetings during the period from 01.06.2023 to 31.12. 2023
Table 19
Number of Commission Papers (according to the subject)
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pre=] [} [} 5 0 O c = — Y=

Q G 2 ' o | g £ g SE| = 2 c o

© c|S |2 |%le | |se|H|E8|2T |29 8 5
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2 |ddd |g |2 88|E2 558|268 d5/ 98 | R
01.06.2023 5 2 1 2 15
07.06.2023 sl 1 3 2| 2 I 10
15.06.2023 16 2 6 4 1 1 2 19
22.06.2023 21 1 9 7 1 2 1 22
28.06.2023 3 2 1 20
06.07.2023 8| 3 2 1 1 1 I 119
13.07.2023 2] 1 4 2 3] 2 |
20.07.2023 17 1 8 1 3 2 2 18
27.07.2023 14 1 4 1] 1 2 2 2 1 16
03.08.2023 28 2 7 4| 2 9 4 15
10.08.2023 21 3 6 1 7 3 1 28
17.08.2023 17 12 2 1| 2 17
23.08.2023 12 1 1 1 6 3 12
01.09.2023 9 5 2 1 21
08.09.2023 13 6 1 4 2 16
14.09.2023 16 1 6 1 3 3 1 1 17
21.09.2023 12 4 4 1| 1 2 11
27.09.2023 7 1 1 2 1 1 1 9
04.10.2023 3 1 2 3
05.10.2023 14 3 2 3 3 1| 2 13
12.10.2023 17 1 7 1 3 2 1 1 16
19.10.2023 13 1 3 3 4 2 13
26.10.2023 17 2 5 1 6 1 1 18
02.11.2023 19 1 3 2 4 3 1| 4 1 21
09.11.2023 10 4 5 11
16.11.2023 14 1 5 2 3 1 1 1 14
23.11.2023 14 2 3 2 3 2 2 14
30.11.2023 15 1 5 1 4 1 1 2 22
07.12.2023 16 5 1] 1 6 1 41
14.12.2023 17 1 5 3 5 3 18
21.12.2023 8 5 2 1 49
Total 416 || 27| 1:40| 25| 13| 107 | 42 23| 11 14 0| 10 650
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2.5 Finance Division

Maintenance of Accounts according to the Financial Regulations of the Government and other
incidental matters are the duties of the Financial Division. Accordingly, this division is entrusted
with the responsibility of coordinating directly with the General Treasury to secure the funds for
the proper functioning of the National Police Commission. The funds allocated under the Budget
is released as per the requirements. Funds management, expenditure control, supply of inventory
items, office equipment and stationery to the head office and 09 provincial offices are among the
duties of the Finance division. In addition, payment of salaries to the staff members belonging to

various services and the duties related to other payments is another responsibility of this division.
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2.6 Achievements, challenges faced and future plans of the National Police
Commission in the year 2023.

Achievements gained in the year 2023 :

1. Taking action to implement the powers vested in the National Police Commission under the
21% amendment to the constitution by publishing following Gazette notification within 3
months of assuming office by the commission on 16" May 2023.

[ Delegation of Powers by the National Police Commission as per the Extra Ordinary
Gazette Notification bearing No 2341/51 dated 20" July 2023.

I Rules of Procedure Public Complaints Investigation as per the Extra Ordinary
Gazette Notification bearing No. 2345/46 dated 16™ August 2023.

iii Appeals Procedure Rules of the National Police Commission as per the Extra
Ordinary Gazette Notification bearing No. 2345/45 dated 16" August 2023.

2. Action has been taken on 9774 calls received through 1960 hot line number in 2022 and
11160 in 2023, as such, service has been provided to 1386 callers in the year 2023 than in
the year 2022.

3. Investigation of 2500 public complaints have been concluded in the year 2023 by obtaining
optimal service from all the officers attached to the Public Complaints Investigation
Division and from all the officers attached to provincial offices under provincial directors.

Challenges Faced

1 When the newly appointed National Police Commission assumed office in the year under
review to exercise Constitutional duties no sufficient staff was available to carry out
functions properly and this has been a big obstacle and a challenge. Although number of
requests had been made to the Department of Management Services to approve the essential
staff for the Commission, it has been unable to get the approval so far and continuous effort
in being made in this regard.

2. Even within the carder approved by the Management Service Department there are 08
vacancies out of 11 officers of the approved carder of the Grade Il and 11l of the Sri Lanka
Administrative Service.

3. After having entrusted to wide powers to National Police Commission under the 21%
amendment to the constitution it was unable to instantly taking action on the higher number
of files related to the Executive category of the officers of the Sri Lanka police. This is
because of the severe shortage of staff and that is a big challenge faced by the national
Police Commission.
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Proposals to be implemented in the year 2024

1.

Publication of National Police Commission’s Rules of Procedure by way of Extra Ordinary
Gazette notification.

Stream line the activities related to the appeals of police officers by regularizing appeals
procedure by way of gathering all reports of recommendations and submitting to the
commission.

Formulation of a mechanism to oversee that the decisions of the National Police
Commission are properly implemented.

As the National Police Commission is the Appointing and the disciplinary authority of the
officers of the Executive category of the Sri Lanka Police, a separate file is to be maintained
for each of the officers.

In the year 2023, 11160 number of calls have been received to get the service by the public
and daily average of 80 calls have been received. Receiving those calls around the clock is
done by single officer. It has been unable to handle such a number of daily calls by one
officer. So, taking action to attach one other officers to the 1960 hot line service.

The progarmme is being planned to educate the police officers in collaboration with the
Community police units in order to making a people friendly police in Sri Lanka.

In order to minimize the paper handling and improve the efficiency calling police reports
through VPN network.

Referring officers for capacity building and other related training on Preliminary
Investigations and Formal Investigations.

Thamara D. Perera
Secretary
National Police Commission
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Chapter 03

Overall Financial Performance for the year ended from
31 December 2023

3.1 Financial Performance

Revised

Allocativax

77,313,000
75,139,000
446,000
286,000

1,616,000
156,500,000

4,400,000
4,850,000

300,000

9.750.000

National Police Commission

National Police Commission

Statement of Financial Performance
for the period ended 315t December 2023

Hevenue Receipts

[ncome Tax

Taxes on Damestic Coods & Servives
Taxes on Intemutional Trade

Non Tax Hevenue & Others

Total Reveaue Receipes (A)

Noum Hevenue Recelpts

Tressury lenprasts

Deposita

Advance Accomanis

Onher Mamn Ledger Receipts

Tutal Non Revenue Receipts (15)

Total Revenue Receipts & Non Revenur
Recoiprs C = (A)r(B)

Remittunce o the Treusary (D)

Net Reveawe Reovlpts & Nan Revenoe
Receipts £ = (C)p1)

penditure
Recurrent Exponditure

Wages, Salories & Other Dmployment Benefits
Onher Goods & Serviees

Subsidies, Grants and Trans s

Jerest Payments

Oeher Recurrent Expenditure

Total Recurrent Expendituce (F)

Capital Expenditure

Mehabilitation & Linprovetsent of Capitad
Assaty

Acquintion of Capital Asscts

Capdtal Tramefor

Acspussstion of Financial Asscls

Capacaty Huilding

Other Capitall Expendituse

Total Capital Expenditure (G)

Depostt Payments

Advance Paymenis

Other Mun Ledger Payments

Total Main Ledger Expenditure (1)
Total Expenditure I = (F+G+H)
Balance as ot 3ist December J « (E-1)
Balance s per the lmprest Adjustment

Statement
Lmprest Balance as ot 315t December

38
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ACA -F
Actual
2023 022
R Rs.
- - I ACA-1
: -
167,703,000 143,078,000 ACA-S
30,550 RO,700 ACAS
SA47.949 4,030,407 ACA-S
172,781 147,189,107
1T2IHLAP 147,189,107
236,604 455500
172,554 894 147, 184,550
76,420,539 70,319,373
73,082,350 635,964,702 [ ACA2W
443,043 439,706
285,693 579,297
J.otsen? 2,880,321
155,849,252 14],183.5
4.270,723 961,389
4,835,783 3,204,279
g - bACA-IM)
488,875 212.500
9595383 437H 168
29,150 156,121 ACAS
7.457.972 3 A27 848 ACAS
FANT.A22 3,583,969
172,931,758 149,145,556
~396.861 < 1,960,986
396861 1960986 ACAY

ACA-3
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3.2 Financial Statement

ACA-P
Statement of Financial Position
As at 31st December 2023
Actuul ¢
Note 2023 2022
Rs Rs
Non Financial Assets
Property, Plant & Equipment ACA-6 65,083,044.53 62,847,244.53
Einancial Assets
Advance Accounts ACA-5/5(a) 11,218,681.79 8.808,658.79
Cush & Cash Equivalents ACA-3 - -
Total Assers 726.32 71 903.32
Net Assets / Equity
Net Worth to Treasury 11,210,731.79 8.802,108.79
Property, Plant & Equipment Reserve 65,083,044.53 62.847.244.53
Rent and Work Advance Reserve ACA-5(b)
Current Linbilitics
Deposits Accounts ACA4 7.,950.00 6,550.00
Unsettled Imprest Balance ACA-3 - -

Total Liabilities 76,30 1,726.32 71,655,903.32

Detail Accounting Statements in ACA format Nos. | 10 7 presented in pages from 01 to 31 and Annexures to
accounts presented in pages from 32 10 52 form an integral part of these Financial Statements, The Financial
Statements have been prepared in complying with the Generally Accepted Accounting Principles whereas most
appropriate Accounting Policies are used as disclosed in the Notes 1o the Financial Statements and hereby certify that
figures in these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury
Books of Accounts and found in agreement,

We hereby certify that an effective intemal control system for the financial control exists in the Reporting Entity und
carried out periodic reviews 10 monitor the eflfectivencss of internal control system for the financial control and
accordingly make alterations as required for such systems to be effectively carried out,

2
%-mr‘/.g~ hromeepe Q@A .

! s AR el o o n
Chief Accounting Officer Accounting Officer Chief Financial Officer’ Chief Accountant/
Name : Name : Director (Finance) Commissioner (Finance)
Designation : Designation : Name :
Date: Bb. 05 7o A4 Date: R6-0 7. Forq Date : 22 |og 202y
< L L Praveem
nara D. Perera ra Chef Accountans
o -:le'.ary d Thamg{?'?;rse:‘c“" Nuthon! Palice € DTS
lce Cotomission National Police Commission
2
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3.3 Cf_;lsh Flow Statement

ACA-C
Statement of Cash Flows
for the Period ended 31st December 2023
Actual
2023 2022
Rs: Rs.

Cash Flows from Operating Activitiex
Total Tax Receipts = e
Fees, Fines, Penalties and Licenses - «
Profit . -
Non Revenue Receipts 2.962,729 2,535,190
Revenue Collected on behalf of Other Revenue Heads - -
Imprest Recelved 167,703,000 143,078,000
Recoveries from Advance B.067.047 3,576,124
Deposit Received 30,550 80,700
Total Cash generated from Operations (A) l'l&?ﬂa 149,270,014
Less - Cash disbursed for:
Personal Emoluments & Operating Payments 155,081,476 140,677,193
Subsidies & Transfer Payments 443,043 439,706
Expenditure incurred on behalt of Other Heads 5,820,725 186,420
Imprest Settlement to Treasury 246,604 4,558
Advance Payments 7,535,946 3,427,849
Deposit Payments 20150 156,121
Total Cash disbursed for Operations (B) l".lm 144,891,847
NET CASH FLOW FROM OPERATING ACTIVITIES(C p=(A)-(B) 9, 2 4, 167
Cash Flows from Investing Activitics
Interest - .
Dividends = <
Divestiture Proceeds & Sale of Physical Assets - -
Recoveries from On Lending - -
Total Cash gencrated from Investing Activities (D) - -
Luss - Caxh disburxed for:
Capital Expenditure 9.59ieu 4,378,168
Total Cash disbursed for Investing Activities (E) ’M' 4,378,168
NET CASH FLOW FROM INVESTING ACTIVITIES{ F)y=(D)-(E) 9,595,382 -4,378,168

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( C) = (F) 0 0

Cash Flows from Finnacing Activities

Local Borrowings 0 0
Foreign Borrowings 0 0
Grants Received 0 0
Total Cash generated from Financing Activities (H) 0 0
- ar)
Repayment of Local Barrowings 0 0
Repayment of Foreign Borrowings 0 0
Total Cash disbursed for Financing Activities (I) ) 0
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(T) 0 0
Net Movement in Cash (K) = (G)+(J) 0 0
Opening Cash Balance as at 017 January 0 0
Closing Cash Balance as at 31" December 0 0
3
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Rs. ,000

3.4 Financial Statements Notes
All numbers mentioned in the financial statements match with the treasury
statements.
3.5 Performance in Revenue Collection
Rs. ,000
Revenue estimate Revenue collected
Revenue Description on the Initial Final Amount As af% Olf
Code Revenue Code Estimate | Estimate R the fina
(Rs.) revenue
estimate
20.02.02.09 | Interest - other 448 Not
(12202099) applicable
20.03.99.00 | Other receipts 110
(12399000)
20.04.01.00 | Contribution to
(12401000) | Widowers and Orphans
Fund 2,313
2002.01.01 | Income received from
(12201001) |government Assets -
buildings owned by
government 91
3.6  Performance in Utilizing Allocations
ili i 0,
Fund Allocation Utilized Allocatlon gs %
Allocation — of the Final Allocation
T Initial Final Actual
ype Allocation Allocation | Expenditure
Recurrent 156,800 156,800 155,849 99.39
Capital 4,700 9,750 9,595 98.41
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3.7 Allocations made as an agent of other Ministries/Department to this
Department/District Secretariat/Provincial Council as per F. R. 208.
&t ,000
Ministry / Allocation Ut||_|zed
Allocation as %
Department .
S/N from which Purposg of  |Financial  IFinal Actual . of the Final
funds received | FMocation iAjiocation |Allocation [Expendit | Allocation
ure
Public Service 5,756 5,756 5,747 99.8
Commission
3.8 Performance of Reporting Non-Financial Assets
Rs. ,000
Balance asat | Balance
Asset |Code Description 31.12.2021 as at
Code According to | 31.12.202 To be Reporting
Board of laccordin | accounted | progress as %
Survey Report gto in future
Financial
Status
Report
9151 | Buildings and Structures No. No. No.
9152 | Machinery 65,083 65,083  |No. 100
9153 Lands No. No. No.
9154 | Intangible Assets No. No.  No.
9155 | Biological Assets No. No. No.
9160 | Ongoing Work No. No.  No.
9180 | Leased Assets No. No.  No.

National Police Commission
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Auditor General’s Report™
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Chapter 04
Performance Indicators

4.1 Performance Indicators of the Institution (Based on the Action Plan)

Specific Indicators Actual Output as a percentage
(%) of the expected output.

100%o- 75%- 50%- 74%
90% 89%
v

Establishment of a Special Investigation Unit to
investigate complaints lodged by police officers
against the police and complaints of a criminal nature
and to resolve all complaints.

provide relief within the reasonable period of time for v
the requests of appointments, promotions transfers
and disciplinary matters of Gazetted officer of the Sri
Lanka police.

Progress with regard to the cases before the Supreme v
Court, Court of Appeal and Administrative Appeals
Tribunal.

Investigating all public complaints received by the J
National Police Commission and providing relief.
Progress of the calls /requests received to the 1960 hot v
line number
Develop a training plan for staff to equip them with v
knowledge, skills and attitudes.
Improvements and updates of the website of the V4
National Police Commission so as to ensure easy
accendibility to the public and police officers.
Final response to all requests for information made by V4
the public and police officers under the Right to
Information Act.

Timely forwarding the administrative reports to v
Parliament, Presidential Secretariat.
Regular media releases to National Newspapers v
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Goals (SDG)
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Indicate the identified relevant Sustainable Development Goals

Goal / Objective

Targets

Indicators of
Achievements

Progress of the
Achievements so far

0%- 50%- | 75%-
49% | 74% | 100%
SDG 16 Responding to all Out of the 173 /
information requests by requests for
Strengthening the  |general public and information submitted
right to know police officers. in the year 2023,
information in information regarding
accordance with the 110 requests has been
national laws (Right provided and 07
to Information Act) requests have been
rejected.
Develop effective Formulation of a The Hotline and /
institutions that are  |Strategic Action Plan |Internet connectivity
responsible and for the National Police |have been improved.
transparent at all Commission Further, the
levels. transparent decision-
making process has
been strengthened
through human
resource development.
Improve the overall |Improve the Immediate responses v
capacity of the knowledge, skillsand jand redress for public
National Police attitudes of the staff of |complaints.
Commission through fthe National Police
international Commission through
partnership. local and foreign
training.
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5.2 Briefly explain the achievements and challenges in achieving Sustainable
Development Goals

The SDGs relevant to the National Police Commission are SDG 5, 16 and 17. The SDG 5 is
related to the Gender Equality, 16 is related to the Pease, Justice and Strong Institutions and 17 is
related to partnership in achieving SDGs.

The National Police Commission faced a number of challenges in achieving these goals and
targets. Constant change of powers and functions of the National Police Commission has been a
big challenge to the strategies and plans of achieving these goals. The programmes launched
since 2016 under the financial and technical support of the UNDP disrupted due to change of
NPCs mandate under the 20" amendment. Plans are being prepared to launch the programes and
with innovative changes to achieve Sustainable Development Goals related to the National
Police Commission in the future.
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Chapter 06
Human Resource Profile

6.1 Cadre Management

Approved Cadre Existing Cadre Vacancies (Excess)**
Senior 30 20 10
Tertiary 04 03 01
Secondary 73 65 08
Primary 20 19 01

6.2 Briefly state how the shortage or excess in human resources has been
affected to the performance of the institute.

The Commission is facing various difficulties since the relevant authorities did not take effective
steps provide officers to fill the vacancies in the approved cadre. Due to this shortage of staff paved
the way for delay in processing of public complaints, appeals from various ranks of the police
officers and this affected to the bottom-line of the overall performance of the Commission.

6.3 Human Resource Development
Training programs have been held covering all the members of the staff base on service
requirement.

* Briefly explain how the training programmes contribute to the performance of the institution.
Steps have been taken to provide frequent training on some of the fields especially the knowledge
on new technology. The performance of the Commission has been improved due to such measures.

Capacity building of newly recruited officers to varies services is essential for efficient flow of
work.
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. Brief Corrective actions
Compliance explanation |proposed to avoid
Applicable Requirement Status . .
No. . for Non-  [non-compliance in
(Complied/ Compliance future
Not Complied)
1 The following financial statements/accounts have been submitted on due date
1.1 Annual Financial Statements Complied
1.2 Advance to public officers account Complied
1.3 Trading and Manufacturing Advance
Accounts (Commercial Advance Not Complied
Accounts)
14 Stores Advance Accounts Not Complied
1.5 Special Advance Accounts Not Complied
1.6 Others Not Complied
2 Maintenance of books and registers (F.R.445)
2.1 Fixed assets register has been
maintained and updated in terms of Complied
State Accounts Circular 267/2018
2.2 Personal emoluments register/
Personal emoluments cards have been | Complied
maintained and updated
2.3 Register of Audit queries has been
maintained and updated Complied
2.4 Register of Internal Audit reports has Internal Audit |Approval has been
been maintained and updated unit has not yet received by the
been Department of
established Management
Services and
Not Complied informed the

Ministry of Public
Administration.
Ministry has not
taken steps to
appoint officers.
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2.5 All the monthly account summaries
(CIGAS) are prepared and submitted Complied
to the Treasury on due date
2.6 Register for cheques and money orders )
has been maintained and updated Complied
2.7 Inventory register has been maintained Complied
and updated ompfie
2.8 Stocks Register has been maintained c lied
and update omplie
2.9 Register of Losses has been c lied
maintained and update omphie
2.10 | Commitment Register has been c lied
maintained and updated omplie
2.11 | Register of Counterfoil Books (GA —
N20) has been maintained and updated|  Complied
3 Delegation of functions for financial control (FR 135)
3.1 The financial authority has been complied
delegated within the institute P
3.2 The delegation of financial authority
has been communicated within the Complied
institute
3.3 The authority has been delegated in
such manner so as to pass each .
) Complied
transaction through two or more
officers
34 The controls have been adhered to by
the accountants in terms of State
Account Circular 171/2004 dated Complied
11.05.2014 in using the Government
Payroll Software Package
4 Preparation of Annual Plans
4.1 The annual action plan has been .
Complied
prepared
4.2 The annual procurement plan has Complied
been prepared
4.3 The annual Internal Audit plan has .| Internal Audit | Approval has been
Not Complied| . .
been prepared unit has not | received by the

National Police Commission 56




Performance Report - 2023

yet been Department of
established Management
Services and
informed the
Ministry of Public
Administration.
4.4 The annual estimate has been | Complied
prepared and submitted to the
Nnational Budget Department on
due date
4.5 The annual cash flow has been | Complied
submitted to the Treasury Operations
Department on time
5 Audit Queries
5.1 All the audit queries have been
replied within the specified time by Complied
the Auditor General
6 Internal Audit
6.1 The internal audit plan has been Internal Audit | Approval has been
prepared at the beginning unit has not | received by the
of the year after consulting the yet been Department of
Auditor General in terms of Not Complied established Management
F.R.134(2)) DMA/1-2019 Services and
informed the
Ministry of Public
Administration.
6.2 All the internal audit reports have . ’s ”
been replied within one month Not Complied
6.3 Copies of all the internal audit s s
reports has been submitted to the
Management Audit Department in | Not Complied
terms of Subsection 40(4) of the
National Audit Act No. 19 of 2018
6.4 All the copies of internal audit reports s s
have been submitted to the Auditor
General in terms of Financial | Not Complied
Regulation 134(3)
7 Audit and Management Committees
7.1 Minimum 04 meetings of the Audit | Not Complied ’ One audit
and Management Committee has been committee has been
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held during the year as per the DMA
Circular 1-2019

held.

Asset Management

The information about purchases of
assets and disposals was submitted to
the Comptroller General’s Office in
terms of Paragraph 07 of the Asset
Management Circular No. 01/2017

Complied

8.2

A suitable liaison officer was
appointed  to  coordinate  the
implementation of the provisions of
the circular and the details of the
nominated officer was sent to the
Comptroller General’s Office in terms
of Paragraph 13 of the above circular

Complied

8.3

The board of survey was conducted
and the relevant reports submitted to
the Auditor General on due date in
terms of Public Finance Circular No.
05/2016

Complied

8.4

The excesses and deficits that were
disclosed through the board of survey
and other relating recommendations,
actions were carried out during the
period specified in the circular

Complied

8.5

The disposal of condemned articles
had been carried out in terms of FR
772

Not Complied

Disposal was
delayed due to
shortage of
staff and the
change of
mandate of the
Commission
and the Covid-
19 pandemic

It is expected to
dispose the
condemned articles
in future

Vehicle Management

The daily running charts and monthly
summaries of the pool vehicles had
been prepared and submitted to the
Auditor General on due date

Complied

9.2

The condemned vehicles had been
disposed of within a period of less than
6 months after condemning

Compiled

There is one
condemned
vehicle

Internal steps are
being taken to
dispose
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9.3

The vehicle logbooks had been
maintained and updated

Complied

9.4

The action has been taken in terms of
F.R. 103, 104, 109 and 110 with regard
to every vehicle accident

Complied

9.5

The fuel consumption of vehicles has
been re-tested in terms of the
provisions of Paragraph 3.1 of the
Public Administration Circular No.
30/2016 of 29.12.2016

Complied

9.6

The absolute ownership of the leased
vehicle log books has been transferred
after the lease term

Complied

10

Bank Accounts Management

10.1

The bank reconciliation statements had
been prepared, got certified and made
ready for audit by the due date

Complied

10.2

The dormant accounts that had existed
in the year under review or since
previous years settled

Complied

10.3

The action had been taken in terms of
Financial Regulations regarding
balances that had been disclosed
through bank reconciliation statements
and for which adjustments had to be
made, and had those balances been
settled within one month

Complied

11

Utilization of Provisions

111

The provisions allocated had been
spent without exceeding the limit

Complied

11.2

The liabilities not exceeding the
provisions that remained at the end of
the year as per the FR 94(1)

Complied

12

Advances to Public Officers Account

12.1

The limits had been complied with

Complied

12.2

A time analysis had been carried out on
the loans in arrears

Complied

12.3

The loan balances in arrears for over
one year had been settled

Complied
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13

General Deposit Account

131

The action had been taken as per
F.R.571 in relation to disposal of
lapsed deposits

Complied

13.2

The control register for general
deposits had been updated and
maintained

Complied

14

Imprest Account

141

The balance in the cash book at the
end of the year under review remitted
to Ttreasury Operations Department

Complied

14.2

The ad-hoc sub imprests issued as per
F.R. 371 settled within one month
from the completion of the task

Complied

14.3

The ad-hoc sub imprests had not been
issued exceeding the limit approved as
per F.R. 371

Complied

14.4

The balance of the imprest account
had been reconciled with the Treasury
books monthly

Complied

15

Revenue Account

151

The refunds from the revenue had
been made in terms of the regulations

Complied

15.2

The revenue collection had been
directly credited to the revenue
account without credited to the
deposit account

Complied

15.3

Returns of arrears of revenue forward
to the Auditor General in terms of FR
176

Complied

16

Human Resource Management

16.1

Maintain the staff within the approved
cadre

Complied

16.2

All members of the staff have been
issued a duty list in writing

Complied
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16.3

All reports have been submitted to
MSD in terms of their circular
no.04/2017 dated 20.09.2017

Complied

17

Provision of Information to Public

17.1

An information officer has been
appointed and a proper register of
information is  maintained and
updated in terms of Right to
Information Act and Regulation

Complied

17.2

Information about the institution to
the public have been provided by
Website and Facilities have been
provided for general public to
appreciate / complain against the
institution by this website or by any
alternative avenue.

Complied

17.3

Bi- Annual and Annual reports have
been submitted as per section 08 and
10 of the RTI Act.

Not Complied

18

Implementation of Citizen Charter

18.1

A citizen’s charter/ Citizens client’s
charter has been formulated and
implemented by the Institution in
terms of the circular number 05/2008
and 05/2018(1) of Ministry of Public
Administration and Management

Not Complied

18.2

A methodology has been devised by
the Institution in order to monitor and
assess the formulation and the
implementation of Citizens Charter /
Citizens client’s charter as per
paragraph 2.3 of the circular

Not Complied

19

Formulation of the Human Resource

Plan

19.1

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public
Administration Circular No0.02/2018
dated 24.01.2018.

Complied
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19.2

A minimum training opportunity of
not less than 12 hours per year for
each member of the staff has been
ensured in the aforesaid Human
Resource Plan

Complied

19.3

Annual performance agreements have
been signed for the entire staff based
on the format in Annexure 01 of the
aforesaid Circular

Not Complied

194

A senior officer was appointed and
assigned the responsibility  of
preparing the human resource
development plan, organizing
capacity building programs and
conducting skill development
programs as per paragraph No.6.5 of
the aforesaid Circular

Complied

20

Responding to Audit Paragraphs

20.1

The shortcomings pointed out in the
audit paragraphs issued by the
Auditor General for the previous
years have been rectified

Complied

The End
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Provincial Offices of the National Police Commission

Performance Report - 2023

Western Province

Provincial Director (Western Province)
Building No. 09, BMICH,
Colombo 07.

2 :0112166504,0112166521/2
Fax: 0112166577
Email: info@npc.qgov.lk
Website : www.npc.gov.lk

@ (i) 10710361010

Northern Province

Provincial Director (Northern Province),
District Secretariat,
Jaffna.

B 0112166535

Sabaragamuwa Province

Provincial Director (Sabaragamuwa
Province)

District Secretariat

New Town, Rathnapura

B :0112166538

North Central Province

Provincial Director (North Central Province)
District Secretariat
Anuradhapura

2 - 0112166531

Uva Province

Provincial Director (Uva Province)
No. 05, Peelipothagama Road,
Badulla.

B 0112166532

Southern Province

Provincial Director (Southern Province)
First loor,

District Secretariat,

Galle.

B 0112166534

North Western Province

Provincial Director (North Western
Province)

3" Floor, Room No. 08,

Weavers Shopping Complex,

No. 04, Mihindu Mawatha,
Kurunegala.

® 0112166536

Central Province

Provincial Director (Central Province)
District Secretariat
Kandy

B 0112166537

Eastern Province

Provincial Director (Eastern Province)
Green Street,
Batticaloa.

& 0112166533
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