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Introduction

The Ministry of Agriculture has been merged with the Ministry of Plantation Industries by
the Gazette Extraordinary No. 2355/10 dated 23 October 2023 of the Democratic Socialist
Republic of Sri Lanka. The Ministry of Agriculture and Plantation Industries has been
established as the new ministry.

For the convenience of administration, the Ministry of Agriculture and Plantation Industries
is divided into two divisions namely Agriculture Division and Plantation Division. This
report presents information on the performance of the Agriculture Division (Expenditure
Head 118) in the year 2023.

e Vision
A vibrant and dynamic agricultural sector for food security and national prosperity

e Mission

To achieve globally competitive production, processing and marketing enterprises through
socially acceptable, innovative and commercially-oriented agriculture, through sustainable
management of natural resources of the country

e Objectives

i.)  Supportive agricultural policy for food and allied agricultural crops.

ii.)  Established food and nutrition security.

iii.)  Stable prices for agricultural products.

iv.)  Efficiently coordinated paddy purchasing and marketing programme

v.)  Timely implementation of projects.

vi.)  Increase production in selected crops.

vii.) Efficient and effective implementation of accelerated food production programme.
viii.) Efficient and effective use of foreign funds.

ix.) Customer friendly and result oriented administrative system.

X.)  Results based management in entire government sector.

e Duties and Functions of Agriculture Division (As per the Gazette Extraordinary No.
2355/10 dated 23 October 2023)

i.) Formulation, implementation, monitoring and evaluation of policies, programmes
and projects, in relation to the subject of Agriculture and Plantation Industries that
come under the purview of Departments, Statutory Institutions and Public
Corporations based on the national policies.

ii.) Provision of public services under the purview of the Ministry in an efficient and
people friendly manner.



ii.)

iv.)

vi.)
vii.)
viii.)

iX.)

xi.)
xii.)
xiii.)
Xiv.)
XV.)
XVi.)
xvii.)
xviii.)
XiX.)
XX.)
XXi.)
Xxii.)
xxiii.)
XXiV.)

XXV.)
XXVI.)

Reforming all systems and procedures using modern management techniques and
technology, thus ensuring that the functions of the Ministry are fulfilled while
eliminating corruption and waste

Food production in such a way as to ensure food security

Maintenance of stocks and implementation of supply activities, harnessing new
technology

Taking necessary measures to enhance agriculture production based on crop
diversification

Formulation of strategies to ensure the quality of local agricultural products to the
consumer community

Directing traditional farmers, youth and students towards agricultural education
opportunities with modern technology

Encouraging young agricultural entrepreneurs

Regulating the application of chemical pesticides and other chemical compounds
with a specific standard

Expansion of farmers’ pension schemes and crop insurance schemes for the people
engaged in agricultural activities

Strengthening the supply chain existing among direct producers, export companies,
packaging firms and wholesalers to provide higher prices for farmers’ products.
Minimizing natural disasters by communicating information related to climatic
changes and daily weather reports to farmers

Implementing methodologies to provide farmers with quality seeds and plants

Water management and management of water supply according farmer requirements
Popularizing agricultural development zones, agricultural villages and sustainable
home gardening

Implementation of programmes for promoting and uplifting small scale agriculture
business and organizations

Expanding and encouraging programmes for the gradual orientation towards use of
organic fertilizer and toxin free food production

Efficient implementation of quality fertilizer import and distribution within the
government subsidy policy

Formulating methodologies for the timely distribution of standardized chemical
fertilizer and environmental friendly organic fertilizer

Encouraging production of organic fertilizer using local raw materials according to
international standards

Implementation of a fair pricing policy and crop diversification programme that is
acceptable to the local farmer and consumer

Implementation of home garden programmes

Implementation of a systematic mechanism for storage of surplus production
Implementation of a programme for export of value added agro products

Introducing a domestic seed policy for production of quality seeds to international
standards

xxvii.) Encouraging the private sector to produce quality seeds and planting materials
xxviii.) Developing government farms and seed production farms
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xXix.) Minimizing food imports by maximizing local production

xxX.)  Provision of necessary facilities to enhance production in the livestock sector

xxxi.)  Animal welfare and related activities

xxxii.) Expansion of livestock related research by using modern technology

xxxiii.) Popularization of scientific breeding methods for the improvement of animal
population in the livestock sector and activities related to protection and quarantine
of such animals against diseases

xxxiv.) Encouraging the development of small and medium scale farms to suit different
geographical regions

xxxv.) Promotion and export of livestock related products

xxxvi.) Providing required land and investment facilities to construct medium and large
scale cattle farms

xxxvii.) Expanding opportunities for local production and consumption by promoting small
and medium scale producers

xxxviii.) Administration and personal ~ management of Sri Lanka Animal Production and
Health Service

xxxix.) Broadening the market for local farm products

x1.) Administration and personal management of Sri lanka Agricultural service

xli.) Matters relating to all other subjects assigned to Institutions

xlii.)  Supervision of all Institutions under the Ministry of Agriculture

e Departments, Statutory Bodies and Public Corporations coming under the purview
of Agriculture Division

) Department of Agriculture

ii.) Department of Agrarian Development

iii.)  Agriculture and Agrarian Insurance Board

iv.)  Paddy Marketing Board

V.) Hector Kobbekaduwa Agrarian Research and Training Institute

vi.)  Sri Lanka Council for Agricultural Research Policy

vii.)  National Agricultural Diversification and Settlement Authority (Hadabima Authority)

viii.) National Fertilizer Secretariat

ix.)  Ceylon Fertilizer Company Ltd

X.) Colombo Commercial Fertilizer Company

xi.)  National Hunger Eradication Campaign Board of Sri Lanka (National Food
Promotion Board)

xii.)  Institute of Post-Harvest Technology

xiii.)  Department of Animal Production and Health

xiv.) National Livestock Development Board and affiliated companies

Xv.)  Milco (Pvt.) Ltd

xvi.) Mahaweli Livestock Enterprise Limited

xvii.) Regional Economic Centers



e Laws and Ordinances Implemented by Agriculture Division

i.)

ii.)
iii.)
iv.)
V.)
Vi.)
vii.)
viii.)
iX.)
X.)
Xi.)
Xii.)
Xiii.)
Xiv.)
XV.)
XVi.)
XVii.)
Xviii.)
XiX.)

Agricultural and Agrarian Insurance Act, No. 20 of 1999

Agrarian Development Act, No 46 of 2000

Gramodaya Mandala Act, No 28 of 1982

Felling of Trees (control) Act, No. 9 of 1951

Seed Act, No 22 of 2003

Soil conservation (Amendment) Act, No. 24 of 1996

Paddy Marketing Board Act, No. 14 of 1971

Agrarian Research and Training Institute Act, No. 5 of 1972

Sri Lanka Council For Agricultural Research Policy Act, No. 47 of 1987

State Agricultural Corporation Act, No. 11 of 1972

Control of Pesticides Act, No 33 of 1980

Plant Protection Act, No. 35 of 1999

Regulation of fertilizer Act, No 68 of 1988

National Hunger Eradication Campaign Board of Sri Lanka Act No. 18 of 1973
Animal Diseases Act, No. 59 of 1992

Animal Feed Act, No. 15 of 1986

Animal Act, No. 29 of 1958

Veterinary Surgeons and practitioner’s Act, No. 46 of 1956

All other legislations pertaining to the subjects that have not been specifically brought
under the purview of any other Minister

e Sustainable development goals to be implemented and achieved by the Ministry

i.) Goal 2 - Promoting sustainable agriculture to achieve food security and high nutritional
status by eradicating hunger.

ii.) Goal 5 — Achieving gender equality and empowering all women and girls.

iii.) Goal 12 - Ensuring sustainable consumption and production patterns.



The Summary of the Major Development Programs

The summary of the major programs carried out by the Ministry of Agriculture in the year
2023 and the financial progress.

Program Provgc;n\s/llr?].e;wsed E)((Ig?&';llj)re Financial Progress %
Recurrent 64,345.69 61,476.76 96
Capital 29,507.50 24,100.39 82
Overall budget 93,853.19 85,577.16 91

Overall Financial Progress of the Ministry
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# Provisions Revised (Rs.Mn.) + Expenditure (Rs.Mn.)

Financial progress of main development programs implemented under Expenditure
Head 118 (As at 31.12.2023)

s/ Provisions Expenditure Financial
No Program Approved (Rs.Mn.) Progress
' (Rs.Mn.) T %

Recurrent
Fertilizer Subsidy Programme | 56,263.00 |  53,782.40 93
Capital
Special Programmes for Food Security and
1 900.00 828.51 92
Technology
2 | Retaining Youth in Agriculture Industry 120.00 108.51 90
3 Facilitation and Promotion of liquid milk
consumption
4 | Animal Breede.r Farm De\_/elopment 350.00 255.54 73
Small and medium scale livestock development
5 | program (Infrastructure Development and
Development Assistance)
6 | Additional Crop Cultivation Programme 100.00 98.69 99
Goat Farming Project 150.00 147.08 98
National Fertilizer Management Information System 20.00 7.94 40
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s/ Provisions Expenditure Financial
No Program Approved (Igs Mn.) Progress
' (Rs.Mn.) T Y%
9 Implerr_lentatl_on of_ _Natlonal Agricultural Research 20.00 10.06 50
Plan with Universities
10 | Sri Lanka Council for Agricultural Research Policy 25.00 10.13 41
Upgrading the Fertilizer Testing Laboratory of
11 . 9.00 9.00 100
Ceylon Fertilizer Company
12 Reducing Post-Harvest Crop Losses and Improve 150.00 96.13 64
Storage
13 Introduction of a Contributory Insurance Scheme for 1,000.00 1,000.00 100
Farmers
Foreign Funded Projects
1 Climate Smart Irrigated Agriculture Project (CSIAP) 7.900.00 7.900.00 100
World Bank Loan
Smallholder Agribusiness Partnership Programme
2 (SAPP) - IFAD 6,392.28 3,687.08 58
3 Agricultural Sector Modernization Project (ASMP) — 7.825.00 6.176.38 79
World Bank Loan
4 | Smallholder Agribusiness Resilience Project (SARP) 330.00 149.48 45
5 Developm_ent of Mini Dairy Corporative Societies 585 34 433.50 74
(French Aid)
Repairing and Procurment for National Plant
6 Quarantine Service (JICA) 20.00 11.49 57
Upgrading of Testing Facilities at the National Plant
! Quarantine Stattion (KOICA) 50.00 4130 83
8 In[tlatlves for Commercial Breadfruit Production in 200 1.78 89
Sri Lanka
Institutions under the Ministry
1 | Agriculture and Agrarian Insurance Board (AAIB) 10.00 Impre_st not -
received
2 | Paddy Marketing Board 3,171.00 2,875.68 91
3 Hec_to_r Kobb_ekaduwa Agrarian Research and 25.00 18.33 73
Training Institute
4 | National Food Promotion Board 5.00 Impre_st not -
received
5 Institute of Post-Harvest Technology 30.00 12.00 40
6 | Hadabima Authority of Sri Lanka 200.00 185.20 93




Chapter 01 - Institutional Profile and Executive Summary

According to the agenda of 2030 for sustainable development, Agriculture Division has
managed the development objectives to achieve global development goals (Sustainable
Development Goals) and enhance national food production.

The total amount allocated to Agriculture Division of the Ministry of Agriculture and
Plantation Industries for the development programs of the year 2023 under Expenditure Head
118 is Rs. 30,009.62 million. Also, Rs. 56,263.00 million has been allocated for the fertilizer
subsidy program, which is a recurrent program, for the year 2023.

Accordingly, among the main development programs implemented under Agriculture
Division of the Ministry of Agriculture and Plantation Industries in the year 2023, a sum of
Rs.900.00 million has been allocated for special program for food security and technology
promotion and 120.00 million rupees for the program for retention of youth in Agriculture,
Rs.2.00 million for inaugural project for commercial bread fruit production, Rs.1,000.00
million for introduction of contributory insurance scheme for farmers, Rs.20.00 million for
formulation of national agriculture policy with universities and Rs.25.00 million for Sri
Lanka Council for Agricultural Research Policy, Rs.150.00 million for reducing post-harvest
crop losses and improving storage, Rs.100.00 million for additional crop -cultivation
programme for rural economic development and Rs.150.00 million has been allocated for
goat management project. Furthermore, the total investment made for Foreign Funded
Projects is Rs. 23,724.62 million.

Apart from this, Rs.10.00 million has been allocated for Agricultural and Agrarian Insurance
Board, Rs.3,171.00 million for Paddy Marketing Board and Rs.25.00 million for Hector
Kobbekaduwa Agrarian Research and Training Institute, which are affiliated to the
Agriculture Division of the Ministry of Agriculture and Plantation Industries, as capital
expenditure. Apart from this, Rs.5.00 million has been allocated for National Food Promotion
Board, Rs.200.00 million for Hadabima Authority of Sri Lanka and Rs.30.00 million for
Institute of Post-harvest Technology, as capital expenditure.

As the pioneering institution in preparing policies and plans for the upliftment of the
livestock sector, it implements various local and foreign funded programs and projects with
the aim of achieving self-sufficiency in local liquid milk production, upgrading local dairy
industry by strengthening local dairy producer, promoting high quality animal products by
developing other sub sectors including goat, poultry and swine and encouraging
environmentally friendly animal husbandry practices. Accordingly, Rs.25.00 million has been
allocated for the program for facilitation and promotion of liquid milk consumption, Rs.50.00
million for establishment of breeder farms and Rs.275.00 million for small and medium scale
livestock development program in the year 2023.

According to the 2030 Agenda for Sustainable Development, the Ministry of Agriculture has
directed its development objectives towards achieving the global development goals
(Sustainable Development Goals) and encouraging the use of fertilizers with proper quality,
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preparing mechanisms to distribute them at the right time and encouraging the production of
environmentally friendly plant nutrients and ensuring food security.

Moreover, it has launched several development programs such as designing National
Fertilizer Management Information System, Improvement of fertilizer laboratory of Ceylon
Fertilizer Company and amalgamation of Ceylon Fertilizer Company and Colombo
Commercial Fertilizer Company. In addition to that, under the special program for creating
food security and promoting sustainable agriculture, the fertilizer subsidy program has been
implemented and thereby, action has been taken to provide the fertilizer required for paddy
free of charge to farmers and to provide the fertilizer required for other crops at a subsidized
price. Accordingly, subsidized fertilizers and also vouchers for the purchase of fertilizers
have been distributed to farmers in 2023.

In the year 2023, Rs.56,263.00 has been allocated as recurrent expenditure for fertilizer
subsidy program for chemical and organic fertilizers and Rs.20.00 million as capital
expenditure for management information system of National Fertilizer Secretariat, Rs.9.00
million for modernization of fertilizer laboratory of Ceylon Fertilizer Company.
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Organization Chart — Agriculture Division
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Chapter 02 - Progress and future vision, special achievements, challenges
and future goals

Financial and Physical Progress of Development Programs implemented under
Expenditure Head -118

01. Special program for food security and technology promotion
Expenditure Head No. 118-2-03-020-2509/2202

A sum of Rs. 900 million has been allocated by the Budget for the year 2023 in respect of the
Special Program for Food Safety and Technology Promotion. The main objectives of
implementing the said program are as follows.

i.) Ensuring food security and technological promotion
ii.) Reduction of food inflation

iii.) Saving of foreign exchange

iv.) Attracting the youth community to agriculture industry
v.) Directing farmers to new technology

With a view to achieving the above objectives, projects are being implemented under the
fields such as increasing productivity of identified specific crops (field crops, tuber crops,
vegetables), promoting the use of advanced technology for agriculture, promotion of agro
industries and entrepreneurship development, water management, development of under-
utilized lands, crop protection program to mitigate climatic changes, agricultural project
activities, establishment of export oriented fruit villages, agricultural innovation and the
activities related to Agriculture Policy etc.

The implementation of projects under this program is carried out by Agriculture Division,
District Agriculture Directors, Provincial Agriculture Director Offices for special projects
and the Department of Agriculture.

Financial progress of this project is as follows.

s/ _ Allocated Amount | Disbursed Amount as | Number
No. Implementing Agency for the year 2023 at 31.12.2023 o_f
(Rs. Mn.) (Rs. Mn.) Projects
1 Ministry of Agriculture 64.33 51.36 7
2 Department of Agriculture 399.89 368.21 18
3 District Secretariat 295.06 270.21 81
4 Ministries of Agriculture in 121.65 119 58 18
Provincial Councils
5 | Sri Lanka Customs 10.08 10.08 1
6 | State Trading Corporation 9.00 9.00 1
Total 900.00 828.51 126
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Physical Progress

This program is implemented by Agriculture Division, Department of Agriculture, District
Secretariats and Provincial Ministries and Departments of Agriculture in Western, Southern,
North Western, Uva and Eastern Provincial Councils.

Also, this program is implemented by selecting specific areas related to the agriculture sector.
It has covered the main areas such as encouraging production of vegetables, fruits and grains,
increasing the production of commercial crops, cultivation under the Sojan system in
marginal lands, seed production and soil nutrient management, production of high-quality
vegetable seeds, increasing productivity of maize and other crop cultivation, improving the
quality of seeds and agricultural equipment, improving research laboratories related to
agriculture, and establishing sustainable irrigation systems, crop cultivation in protected
environments, commercial crop cultivation and agriculture entrepreneurship village program
etc.

All projects implemented under this programme were successfully completed within the year.

Photo No. 01 - 06

02. Retaining the Youth in Agriculture Industry Programme (Youth Village
programme) - Expenditure Head No. 118-2-03-084-2509/2202

With the participation of the Ministry and the affiliated institutions, the youth retention
program in agriculture is being implemented based on selected villages in the districts of
Hambantota, Galle, Vavuniya and Kurunegala. Rs. 120.00 million has been allocated for this
program for the year 2023.

The financial and physical progress of the projects being implemented in the districts under
this program up to 31.12.2023 is as follows.

Financial and Physical Progress - Expenditure Head No.118-2-03-084-2509/2202

Amount
s Allocate Amount Financial

d for the | spent up to Physical Implementing
/ Development Program Progress .
N year 31.12.2023 (%) Progress villages

2023 (Rs.Mn)
(Rs.Mn)
Youth Village program in Hambantota District

Sitinamaluwa
Plants and GI Ezglht’iyawa
1. Ap;_)le Guava cultivation 5.68 568 100 pipes have oy
Project been _
distributed Bandiganthota,
" | Wadigala,
Kahadawa
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Amount

s Allocate Amount Financial _ _
/ | Development Program d for the | spent up to Progress Physical ImpI_ementmg
N year 31.12.2023 (%) Progress villages
2023 (Rs.Mn)
(Rs.Mn)
Plants,
polythene Sitinamaluwa
5 Plngapple cultivation 6.73 6.13 o1 covers and North,_

Project grass cutters Kapetiyawa
have been North
distributed.

Sitinamaluwa
Plants, grass North,
Expansion of cutters and Kapetiyawa
3. | pomegranate cultivation 9.70 9.70 100 water barrels North,
in Hambantota district have been Bandiganthota,
distributed. Wadigala,
Kahadawa
Increasing productivity by
4. provndl_ng machines for 0.33 0.33 100 0.1 Machlne Bandiganthota
separating seeds from distributed

Kurakkan corns

Increasing productivity by

g, | Providing machines for 013 | 013 100 | OLMachine ) diganthota
separating ground nut distributed

seeds
Plants have
been
purchased.

Development of Ambul t:id(:)rasélfir:gv Jandura

Banana cultivation " '

6 currently in the field for 9.20 8.30 %0 materials, Bandiganthota
bunch cover

export
bags, colour
ribbons have
been
distributed.

Plants have
been
purchased.
Ladders, crow
bars, packing
materials,

—_— bunch cover

7 Cultivation of Ambul 18.98 1749 92 bags, colour Jarldura,

Banana for export . Bandiganthota
ribbons have
been
distributed.

Banana

cultivation of
90 acres have
been initiated.
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Amount

s Allocate Amount Financial
d for the | spent up to Physical Implementing
/ | Development Program Progress .
N year 31.12.2023 (%) Progress villages
2023 (Rs.Mn)
(Rs.Mn)
Sitinamaluwa
North,
. Kapetiyawa
8. | Production of Rice Flour 0.72 0.72 100 OI.S Machlnes North, Jandura,
distributed. .
Bandiganthota,
Wadigala,
Kahadawa
Establishment of a 33 houses
. have been
mushroom village and
. prepared.
expansion of mushroom
cultivation in more formal Goods have
9. . 12.43 11.43 92 been Jandura
manner by establishing .
o distributed to
mushroom cultivation
. Arunalu
houses in Hambantota ,
o Women’s
district .
Society.
Kapetiyawa
7,500 Plants Banc,j\ilgc;);lhthota
10, TOME.J.C.mango 288 | 288 100 have been Wadigala,
cultivation program purchased and
. Kahadawa,
distributed.
Jool Pallama,
Kavanthissapura
13,440 Plants
Papaya cultivation project have been
11. (Stg i 01) proJ 9.01 8.4 93 purchased and | Sitinamaluwa
g distributed. 42 | North,
Beneficiaries | Kapetiyawa
12,160 Plants | North, Jandura,
Papaya cultivation project have been Bandiganthota,
12. (St[; )(/90 2) prol 6.86 6.26 91 purchased and | Wadigala,
9 distributed. 38 | Kahadawa
Beneficiaries
06
13.| through dehydration - 2.05 2.05 100 ) ga‘a,
06 Cutting Kahadawa
2023 .
Machines
distributed.
Total 84.70 79.50 94
Youth Village Program in Galle District
Establishment of dairy Z\;ﬁrkoojtf::)
1. | outlet of farmer managed 2.35 1.81 77 y Ranapanadeniya
dairy society has been
completed.
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Amount

s Allocate Amount Financial
d for the | spent up to Physical Implementing
/ | Development Program Progress .
N year 31.12.2023 (%) Progress villages
2023 (Rs.Mn)
(Rs.Mn)
355 chicks
have been
distributed to Panvila
Popularizing small & 08 Rana anadéni .
2. | medium scale poultry 0.36 0.36 100 beneficiaries. pand y
farming One training Mawadawila
program has
been
conducted.
84 goats were
distributed to
.. 28 Panvila,
Popularizing goat beneficiaries Ranapanadeniya
3. | management in Rathgama 2.30 2.30 100 L P y
: - One training and
Veterinary Division .
program has Mawadawila
been
conducted.
;Lsrg;:rlg have Panvila,
" Providing sprayers to 0.24 0.23 95 been provided Ranapanadeniya
paddy farmers and
to 12 ]
S Mawadawila
beneficiaries.
5. | Total 5.25 4.70 90
Youth Village Program in Vauniya District
Seeds issued
1. | Black Gram Cultivation 1.07 1.07 100 to the Periyakaddu
beneficiaries
Distributed
2. | Cattle Farming 8.35 8.33 100 cattle for 27 Periyakaddu
beneficiaries
Distributed
3. | Goat Farming 2.66 2.62 98 goat for 32 Periyakaddu
beneficiaries
Completed
A Back-Yard Poultry 534 534 100 Poultry shed Periyakaddu
Farming work for 46
beneficiaries
Total 17.42 17.36 100
Youth Village Program in Kurunegala District
Farmers have
- been provided
Add!tlor)al Crop. 1.63 0.10 6 with 1kg of Bakmeewewa
Cultivation Project T,
hybrid chilli
seeds.
Total 1.63 0.10
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Projects under this program were also implemented by Food security and technology program
(Expenditure Head No. 118-02-03-020-2509/2202), Climate Smart Irrigated Agriculture
Project (CSIAP) and Smallholder Agribusiness and Resilience Project (SARP).

Photo No. 07 - 08

03. Facilitation and Promotion of Liquid Milk Consumption
Expenditure Head No.118-2-03-077-2202

At the beginning of the year 2023, a sum of Rs.25.00 million were allocated for this project
which aims at enhancing local milk production and popularizing the consumption of fresh
milk among consumers.

Accordingly, although activities for the consumption and popularization of liquid milk among
school children were proposed under this project, it was decided to suspend the
implementation of this project for the year 2023 as per the instructions of the Public
Expenditure Review Committee held at the Treasury. Accordingly, the entire amount was
allocated for the payment of financial commitments in the year 2022 and the commitments
for which those payments were made are as follows.

i.) Commitments made under promotion of liquid milk consumption in the year 2022 — Rs.
4.69 million

ii.) Commitments made under the program for the enhancement of milk production through
2022 revised budgetary estimates — Rs.20.31 million

04. Animal Breeding Farm Development
Expenditure Head No. 118-2-03-078-2507

According to the Budget 2023, Rs. 50.00 million was allocated for the establishment of
animal breeder farms and out of that provision Rs. 7.36 million has been paid for the
commitments in the year 2022.

However, due to the fact that the amount allocated for the project for importation of stud
bulls to the Department of Animal Production and Health in the 2023 budget proposals was
not sufficient, Provisions of Rs. 35.30 million from this project was allocated to the
Department of Animal Production and Health for the purchase of stud bulls for Al center to
be established in Kundasale as per the request made by the Director General of the
Department of Animal Production and Health. Also, provisions of Rs. 7.00 million have been
allocated for the improvement of Boralanda Government Breeder Farm belonging to
Provincial Department of Animal Production and Health, Uva Province.

Since the project for the purchase of stud bulls for Al center to be established in Kundasale
was not implemented due to non appearance of a suitable bidder in the procurement it was
proposed to use the provisions of the said project amounting to Rs. 35.30 million for the
establishment and development of animal breeder farms. According to the revised Action
Plan in November 2023, under the project for establishment and development of animal
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breeder farms, 57 Boer goats were given to Provincial Departments of Animal Production
and Health in Uva, Southern and Eastern Provinces to establish goat breeding units in the
farms belonging to those departments. A sum of Rs.1.45 million was invested for the above
purpose and Rs. 0.20 million was also invested to establish buffalo farms for the Western
Province.

An amount of Rs. 5.30 million has been invested for pasture development, construction of
cow dung disposal drain and waste water carrying drain system under Boralanda dairy cattle
breeder farm development.

05. Small and Medium Scale Livestock Development Programs
Expenditure Head N0.118-2-03-079-2202/2506

5.1. Small and Medium Scale Livestock Development (Development of Infrastructure
Facilities)

5.1.1. Medium Term Livestock Development Program

This project is implemented to improve the service supply in the livestock sector by
establishing veterinary offices and other infrastructure facilities in the vast potentials being
existed in the Northern Province to develop the livestock sector. The final bill of Rs.6.62
million was paid during this year for the construction of "Jaffna Tirunelveli Multi-Purpose
Building" which was completed in the year 2022.

In the year 2023, Rs. 25.00 million had been allocated for “Reconstruction of Point Pedro
veterinary office — Stage II” and the Department of Irrigation, Northern Province had
obtained the relevant estimate. However, the implementation of this project was temporarily
suspended in the month of May in the year 2023 on the advice of the Public Expenditure
Review Committee (PERC).

In addition, a sum of Rs.18.38 million has been spent to settle the financial commitments
made under the program for the enhancement of milk production through 2022 revised
budget.

5.2. Small and Medium Scale Livestock Development (Development Assistance)

5.2.1. Swine Industry Development Program

It has been planned to implement this project with the objective of providing inputs required
to upgrade swine industry by minimizing environmental problems. Accordingly, a sum of
Rs.16.11 million has been allocated for the year under review and arrangements have been
made to provide a maximum of Rs. 0.20 million for each farm for the activities of
establishing a proper waste management system, improving housing conditions with the
objective of developing a farm in an environmentally friendly manner. An amount of Rs.8.08
million has been invested to upgrade 45 swine farms to an environmentally friendly condition
by the end of the year 2023. By the end of the period under review, Rs.2.41 million has been
invested to develop swine breeder farm at Boralanda. Also, Rs. 3.42 million has been paid
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for the financial commitments made in the year 2022. Beneficiary contribution is 50% of the
total project cost.

Photo No. 09 - 10

5.2.2. Small and Medium Scale Poultry Farms Development Program

The objectives of this program are to establish poultry farms to make the country self-
sufficient in poultry products, to promote the consumption of poultry products and to direct
new entrepreneurs to the poultry sector. As a solution for the high demand for chicks in the
country and also to increase the availability of chicks, a sum of Rs.14.22 million has been
invested under this to renovate poultry pens for the development of infrastructure facilities
and to purchase necessary equipment for hatcheries in Karandagolla farm in Kandy managed
by the Department of Animal Production and Health.

Moreover, in order to increase the availability of eggs and eliminate malnutrition among the
rural community, 8, 10 or 15 one-month-old chicks were given to one beneficiary as per the
requirement of each province and the beneficiaries make poultry cages and provide necessary
feed for the birds. The amount invested for this is Rs. 38.73 million and 3,989 farms have
been established.By the end of the period under review, Rs.11.58 million has been paid for
the commitments made in the year 2022.

Photo No. 11 - 12

5.2.3. Buffalo Development Project

Buffalo development project is launched at the provincial level throughout the island as a
major project of Livestock Division in the year 2023 due to the importance of eliminating
nutritional poverty as well as its contribution in strengthening the rural economy.

There is potential of promoting buffalo population in all agro-climatic zones of Sri Lanka.
Many buffalo herds are managed under Extensive Management and due to this, it is difficult
to reach the optimal production level of the farm. Therefore, it is expected to improve farm
productivity through improvement of breeding and nutrition. Arrangements have been made
to provide a maximum of Rs. 0.50 million for each farm to develop a private buffalo farm.
The contribution made by the beneficiaries was 50% of the total project cost. During the
period under review, a sum of Rs. 26.71 million has been invested to develop 82 private
buffalo farms and one state owned buffalo farm.

5.2.4. Dairy Cattle Development Project
This project was implemented in the year 2023 with the aim of providing necessary inputs for
the development of the dairy industry.

In order to achieve the objectives of reducing the cost of electricity and generating
environment-friendly energy, by the end of the period under review, Rs. 9.43 million has
been invested for the installation of solar panels in Animal Breeding Training Center at
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Thirappane and Rs. 4.31 million has also been invested for Animal Husbandry Training
Center Kotadeniya. The amount invested for the development work of construction of safety
fence, construction of cultivation well and water supply for grass cultivation in Uppuveli
government farm under white cattle conservation is Rs. 9.51 million.

5.2.5. Goat Industry Development Project

Under this project, benefits were given to selected beneficiaries at the veterinary division
level with high potential for goat management in the selected provinces, and an amount of
Rs.300,000 was given to each beneficiary under 50% contribution of a beneficiary to
purchase high quality goats or construct goat houses.

This project, which was implemented according to the revised action plan in September 2023,
04 goat cluster villages were established in the Eastern, North-Western and Northern
provinces, and an amount of Rs.16.86 million has been spent on behalf of 55 beneficiaries.
Rs. 6.54 million has been paid for financial commitments made in the year 2022,

Information about the Goat Cluster Village Project implemented in the year 2023 is as
follows.

Province District Veterinary Number of Amount Invested
Division Beneficiaries (Rs.Mn.)
Ampara Sammanthurai 15

Eastern Trincomalee Kuchchaveli 15 927
Northern Vavuniya Cheddikulam 15 4.50
North Western | Puttalam Nawagaththegama 10 3.09
Total 55 16.86

Photo No.13

5.2.6. Capacity Building Program

The objective of this program was to train officers, young entrepreneurs and farmers on Good
Management Practices in Animal Husbandry and to formulate National Livestock
Development Policies (Policy Statement for Dairy Industry, Policy Statement for Swine
Industry and Policy Statement for Poultry Industry). The amount invested for this program
was Rs. 2.80 million.

5.2.7. Commitments in the year 2022

i.) Project for promotion of small and medium scale dairy farms through productivity
improvement under commitments in the year 2022

A sum of Rs. 16.88 million, which should be paid for the Project for promotion of small and
medium scale dairy farms through productivity improvement implemented in the year 2022,
has been provided through this project.
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ii.) Project for enhancement of milk production through 2022 revised budgetary
estimates under commitments in the year 2022

A sum of Rs.20.45, which should be paid for the purchase of inputs for producing maize for

animal feed in Ridiyagama farm and a sum of Rs.10.67 million, which should be paid for the

maize production project implemented by Bureau of Commissioner General Rehabilitation,

as commitments made in respect of the national program to increase household milk

production has been provided through this project.

06. Goat Farming Project
Expenditure Head No. 118-2-03-080-2202

The approved allocation for the year 2023 is Rs. 150.00 million. The amount spent on bills in
hand in the year 2022 was Rs.0.64 million. The remaining allocation for the year 2023 is Rs.
149.36 million. The implementation of this project has been carried out by veterinary officers
under the supervision of the district secretaries of 18 districts and under the supervision of the
central provincial chief secretary in Matale district. An amount of Rs.75,000.00 has been
allocated from this program to purchase three goats per beneficiary family and the number of
goats expected to be distributed to 1,937 beneficiary families is 5,811. Provisions were
allocated for 19 districts and the progress as at 31.12.2023 is as follows.

Method of Approval Progress of Distributing Goats
= g 85 | n8c | 5Eg | By | BBy |Bg| 5. | 55
= Z 285 | SEs | B9E | ES | 9% 5| 33 | =€
322 | o= | 558 | 52 | 558 | 5% | &€ | 28
< < Zm z Zm z 5 T8
1 Trincomalee 8.00 7.96 103 309 121 322 7.71 -
2 Batticaloa 10.00 13.49 176 528 176 542 13.44 -
3 Ampara 10.00 9.95 129 387 129 387 9.76 -
4 Polonnaruwa 5.00 4.98 64 192 65 195 4.86 | 0.021
5 Vavuniya 13.00 13.34 173 519 175 525 13.29 -
6 Mullaitivu 13.00 12.94 168 504 168 504 12.93 -
7 Kilinochchi 5.00 4.98 64 192 64 192 4.91 -
8 Mannar 10.00 9.95 129 387 120 360 8.44 0.18
9 Jaffna 6.00 5.92 77 231 7 231 5.92 -
10 Puttalam 6.00 5.97 77 231 80 240 5.77 -
11 Kalutara 6.00 6.00 78 234 78 234 6.00 -
12 Hambantota 18.00 17.91 232 696 233 699 17.10 | 0.10
13 Monaragala 6.00 5.97 77 231 76 228 5.68 -
14 Kurunegala 7.00 5.14 66 198 68 204 5.00 -
15 Matale 5.00 4.98 64 192 62 186 4.98 -
16 Matara 5.00 4.98 64 192 64 192 4.75 -
17 Ratnapura 5.00 3.22 42 126 42 126 3.20 -
18 Galle 7.00 6.97 90 270 90 270 6.90 -
19 Kegalle 5.00 4.98 64 192 64 152 4.97 -
Total 150.00 149.59 1,937 5,811 1,952 | 5,789 145.58 | 0.29
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07. Additional Crop Cultivation Program — Expenditure Head No. 118-2-03-071-2202

The approved allocation for the year 2023 is Rs. 100.00 million. The amount spent on bills in
hand in the year 2022 is Rs. 7.27 million. For the year 2023, the remaining Rs. 92.73 will be
used to cultivate 2,800 hectares of blackgram and green gram by about 15,500 beneficiaries
and the expected yield is 2,100 — 2,500 MT. The implementation of these projects is done by
the District Director of Agriculture through the coordination of the Divisional Secretariats
under the direction of the District Secretaries.

A total of 2,761 hectares have been cultivated in 15 districts of Jaffna, Kilinochchi, Mannar,
Mullaitivu, Vavuniya, Kurunegala, Polonnaruwa, Trincomalee, Batticaloa, Ampara,
Monaragala, Ratnapura, Anuradhapura, Hambantota and Badulla. The number of
beneficiaries of this project is 13,834.

Blackgram and Green gram Cultivation Project — Progress

5 5 . Financial Progress Physical Progress

— g EU é o § 2 g | B
S g |e - | g g 2%g | g0%

[a g ]
1| Jaffna 450 - 450 4.45 - - 1,043 | 124.08
2 | Kilinochchi 6.50 - 650 | 627 - - 753 | 186.70
3 | Mannar 7.50 - 7.50 740 0.03 - 711 | 186.00
4 | Mullaitivu 7.50 7.50 743 - - 1,410 | 22384
5 | Vavuniya 8.43 1.07 9.50 9.41 - - 1335 | 32497
6 | Kurunegala 5.00 - 5.00 4.95 - - 781 | 177.80
7 | Polonnaruwa 6.23 - 6.23 6.04 - - 1,172 | 18465
8 | Trincomalee 5.50 - 550 | 545 - - 776 | 163.98
9 | Batticaloa 8.68 - 8.68 8.56 - - 1,534 270.00
10 | Ampara 5.30 6.20 1150 | 11.38 - - 642 | 146.45
11 | Monaragala 2.59 - 2.59 2.50 - - 291 69.00
12 | Ratnapura 3.54 - 3.54 3.50 - - 418 95.90
13 | Anuradhapura 8.00 - 8.00 7.88 - 0.04 1,100 | 235.12
14 | Hambantota 10.00 - 10.00 9.63 - - 846 | 271.60
15 | Badulla 3.46 - 3.46 3.42 - - 1,022 | 100.80
Total 92.73 7.27 100.00 98.27 0.03 004 | 13834 2,761
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08. National Fertilizer Management Information System — Expenditure Head No. 118-2-
03-075-2506

Amount allocated Revised Amount spent Financial
Development Program | for the year 2023 | Allocations | up to 31.12.2023 | Progress as a
(Rs.Mn) (Rs.Mn.) (Rs.Mn) percentage

National Fertilizer
Management 20.00 13.00 7.94 61
Information System

e Physical Progress

A total of Rs.20.00 million has been allocated for the said purpose for the year 2023 under
the national budget. This management information system is prepared to ensure good
management of the fertilizer Division with the aim of ensuring quality fertilizer supply for
agriculture industry in Sri Lanka. The management system is prepared by the National
Fertilizer Secretariat established by the Regulation of Fertilizer Act, No. 68 of 1988. This
information management system is prepared with 04 main modules as follows.

i.) Module for estimating fertilizer demand

ii.)Module for production and importation of fertilizer

iii.)Module for distribution and stock control of fertilizer

iv.)Module for financial activities

Through this system, all the activities to be carried out from estimating the demand of
fertilizer for agriculture to distributing the fertilizer to the farmer i.e.,

I.) Issuing license for importation of fertilizer

ii.) Quality control

iii.) Obtaining laboratory research reports

will be managed and once the system is complete, the National Dash Board of Fertilizer will
be prepared and submitted for automatic updating. About 90% of programming of the
information system has been completed so far.

09. Implementation of National Agricultural Research Plan with Universities-
Expenditure Head No.118-2-03-026-2507 (SLCARP)

Details are given under Institutions. (Page No. 69-77).

10. Sri Lanka Council for Agricultural Research Policy — Expenditure Head No. 118-2-
03-065-2201

Details are given under Institutions. (Page No. 81-83).
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11. Upgrading the Fertilizer Testing Laboratory of Ceylon Fertilizer Company
Expenditure Head No. 118-2-03-076-2506

According to the 2023 budget estimates, the provisions allocated for this project under object
118-02-03-076-2506 is Rs. 9.00 million. The purpose of this project is to improve the
capacity of the laboratory of Ceylon Fertilizer Company located at Hunupitiya,Wattala by
providing modern laboratory equipment and human resources, including testing facilities.

Amount Amount Financial
allocated for spent up to Progress
SIN Development Program the year 2023 31.12.2023 asa
(Rs.Mn) (Rs.Mn) percentage
Development of Fertilizer Laboratory of
evelop e_t_o ertilizer Laboratory o 9.00 9.00 100%
Ceylon Fertilizer Company

e Physical Progress
This project has been successfully completed by purchasing all the equipment required for
this project.

12. Reducing Post-Harvest Crop Losses and Improve Storage — Expenditure Head
No0.118-2-03-083-2506

Details are given under Institutions. (Page No.)

13. Introducing a Contributory Insurance Scheme for Farmers — Expenditure Head No.
118-2-03-043-2202

Details are given under Institutions. (Page No.).

Progress of Main Programs implemented under Recurrent Expenditure of
Expenditure Head No.118

1. Fertilizer Subsidy Program

A sum of Rs. 56,263.00 million has been allocated for this program for the year 2023 under
Expenditure Head No. 118-2-03-021-1504. Under this program, urea fertilizer was provided
to the farmers cultivating paddy for the 2022 / 2023 Maha season at a subsidized price and
environmentally friendly fertilizer was given to the district secretariats subject to a maximum
of 02 ha. The extent of paddy lands targeted to be cultivated in 2023 Yala season was
566,354 hectares and in 2023/24 maha Season was 883,827 hectares.

Similarly, in respect of 2023 Yala season, the farmers who cultivate paddy were given
vouchers worth of maximum Rs.40,000.00 for 02 hectares as Rs. 20,000.00 for 01 hectare to
purchase fertilizer. In 2023 Yala season, Rs. 10,116.00 worth of vouchers were issued to the
beneficiary farmers. The value of fertilizers purchased by farmers through vouchers was Rs.
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9,524.00 million. These vouchers were given to purchase Urea, MOP or organic fertilizer
required for paddy farming. Apart from this, TSP fertilizer provided under the assistance of
Food and Agriculture Organization was distributed free of charge to all the
farmers.Accordingly, during this season, 506,355.00 hectares of paddy were cultivated and
the amount of urea fertilizer provided was 48,572 MT and the number of farmers was
778,907.

Money was disbursed to farmers' personal accounts to purchase fertilizers for the 2023/2024
Maha season. Accordingly, the cultivated area covered is 311,021 ha and the amount issued
was Rs. 4,665.00 millions and the number of beneficiary farmers was 583,814.

Special Projects implemented under Agriculture Division

1. Formulation of “National Agriculture Policy”

The National Agriculture Policy has been formulated to increase the contribution of the
agricultural sector to create a production economy instead of a subsistence economy in line
with the objectives of the National Policy Frame Work “Vistas of Prosperity and Splendour”.
Furthermore, special attention has been drawn towards attracting the youth community to
various sectors of agriculture in order to build agribusinesses that are locally self-sufficient
and export-oriented with a focus on securing food systems sustainably, popularizing green
agriculture, reducing the use of chemical fertilizers, and protecting crops and harvests.

e Physical Progress

The "National Agricultural Policy" prepared to achieve 13 targets under 10 themes has been
submitted for the approval of the Cabinet of Ministers.

2. Diesel Subsidy Program for agricultural activities under emergency donation by the
Republic of China

The Chinese government provided 9,000 MT (10.60 million liters) of diesel under emergency
grants for agriculture and fisheries. Out of which, the amount of diesel allocated to the
Ministry of Agriculture, which amounts to 6,840,000 liters, was given to the farmers to be
used for agricultural activities in Yala and Maha seasons in the year 2022/2023.

Accordingly, arrangements have been made to distribute a maximum of 15 liters of diesel to
the farmers cultivating more than %2 an acre and less than 2 %2 acres of paddy lands. Based on
the list of eligible farmers submitted by the Department of Agrarian Development, fuel was
provided to the farmers by the filling stations of the Ceylon Petroleum Corporation with the
participation of the Chinese Embassy in Sri Lanka.
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So far 4,708,308 liters of diesel have been distributed among the farmers and the total area
covered by this is 509,478 hectares and the number of beneficiary farmer families is 676,244.
The distributor discount amount and transport charges incurred by the government for the
distribution of this fuel to farmers was Rs. 86.13 million.

The remaining amount of diesel was 2,136,589 litres. Out of that amount, 40 liters of diesel
per 2 Y% acres was arranged to be given to the farmers affected by the drought in the 2023
Yala season. A total of 497,133 liters of fuel has been distributed to the farmers as at
31.12.2023. Further, the remaining diesel quantity of 1,639,456 liters is safely stored.

The Chinese government has given the opportunity to use the free fuel under the emergency
grants for agricultural purposes to contribute to the national production as well as to build the
country's economy.

3. Amalgamation of Ceylon Fertilizer Company and Colombo Commercial Fertilizer
Company

According to a decision taken by the Cabinet of Ministers, a committee consisting of the
representatives of the Ministry of Finance, Ministry of Agriculture and Fertilizer Companies
has completed the relevant activities for merging the government fertilizer companies.

The preliminary tasks completed under this project are the amalgamation of companies, study
of employees, liabilities and commitments, property, feasibility of future possibilities,
proposing a name for the new company and ensuring that the said name can be used by the
Registrar of Companies and selection of a consulting firm to prepare the corporate plan for
the new company etc.

Also under this process, obtaining approval for the articles of incorporation of the merged
company, submitting the proposed corporate plan for the merged company, approving the
staff for the new company and the employee voluntary compensation scheme have been
submitted for the approval of the Ministry of Finance.

The merger of the companies is expected to be completed once the relevant approval is
received.

4. Development Activities of Dedicated Economic Centers

The program for the establishment Dedicated Economic Centers in Sri Lanka has started in
1998 and its main objective is to ensure a fair price for farmer products in the rural areas as a
marketing promotion strategy and also to provide the opportunity for the consumers to buy
goods and food items at a reasonable price and thereby, creating an island wide distribution
network. At present, 18 economic centers have been established and 13 centers are currently
in operation. Providing necessary infrastructure facilities for the proper functioning of
dedicated economic centers, providing legal advice required for its proper functioning,
follow-up and evaluation are the main tasks carried out under this.

Accordingly, the activities carried out in the year 2023 are as follows.
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e Appointing and updating trust members for management trust (Narahenpita, Ratmalana,
Nuwara Eliya, Keppetipola, Welisara, Veyangoda, Piliyandala, Ampara, Kurunduwatta,
Dambulla, Tambuttegama and Embilipitiya)

e Establishment of Economic Center Management Trust Fund (Trust Deed) (Ampara,
Kurunduwatta, Batticaloa, Jaffna and VVavuniya)

e Preparation of a common lease agreement for all economic centers regarding the leasing
of business premises

e Resolving issues related to ownership of land in areas where economic centers are located
(Nuwara Eliya, Ratmalana, Meegoda and Narahenpita)

e Taking action to expand the composition of the Economic Center Management Trust

The approved allocation for the development of economic centers under the Treasury
Estimates of 2023 is Rs. 25.00 million. This subject was previously under the Ministry of
Trade, Commerce and Food Security and the provisions for 2023 was approved under the
Expenditure Head 116-2-05-009-2506 and the said provisions have been allocated under the
Ministry of Agriculture as per the Extraordinary Gazette Notification No. 2311/42 dated
22.12.2022 . Thereby, funds were allocated for essential development work to be carried out
before opening of dedicated economic centers in Jaffna, Batticaloa and Vavuniya districts
and to pay the bills in hand for electricity, water and security. The details are as follows.

Provisions Expenditure Physical
# Economic Center/Activities allocated Rs.Mn Progress
(Rs.Mn) %
1 | Batticaloa 7.61 7.61
Payment of bills for electricity, water and security 2.80 2.80 100
Essential Repairs 4.82 4.82 100
2 | Vavuniya 8.52 7.98
Payment of bills for electricity, water and security 3.97 3.98 100
Essential Repairs 4.55 4.00 100
3 | Jaffna 8.80 8. 80
Payment of bills for electricity and security 1.81 1.81 100
Obtaining electricity connection 5.43 5.43 100
Building the fence 1.56 1.56 100
Total 24.93 24.40

Recurrent expenditure and capital expenditure required for future development and
maintenance of Dedicated Economic Centers, which are currently in operation, will be made
with proper approval by using the management trust funds. Accordingly, the progress of the
development programs implemented is as follows.

Dedicated Expected | Amount Progress
S/No. Economic Project Cost spent Financial | Physical
Center Rs.Mn Rs.Mn % %
Construction of vehicle exit 545 599 50 100
. route Stage Il
! Keppetipola Construction of a roof coverin
g 0.50 ; 0 20

the commercial premises
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Dedicated Expected | Amount Progress
S/No. Economic Project Cost spent Financial | Physical
Center Rs.Mn Rs.Mn % %
Repairing and painting the
. stone wall where the boundar
2 | Nuwara Eliya wall W oundary 2.50 195| 78 100
fence is fixed and painting the
flower pots
Repair of the side wall in front
of R- 18, R- 19 commercial 0.24 0.24 100 100
premises
Reqovatlon of Administration 0.35 035 100 100
Office
Repair of the steel staircase at 0.10 0.10 100 100
the entrance of the canteen
3 Meegoda Development of the gully in
. 0.08 0.07 86 100
the toilet of Seylan Bank
Repair _ of toilets in the 0.63 0.54 %5 100
economic center
Renovation of uniform
changing room of security 0.46 0.43 94 100
officers
Repair of rain gutters 0.53 - 0 20
Repair of old toilet system 901 9.69 100 100
Construction of the protective
4 Dambulla wall around the toilets, repair
of the bath room and other 500 570 %0 100
repairs
Purchase of a generator 6.00 - 0 20
Construction of a proper
. 2.14 2.14 100 1
5 Thambuttegama | drainage system, Phase - | 00
Cor)structlon of a proper 298 298 100 100
drainage system, Phase - II
The project to repair the wall
between the first building and
1. 1.4
Karunarathna school and to 70 ! 87 100
install a cover net over the wall
The wall between the Keera
building and Karunarathna
school is in a dilapidated state. 0.60 0.53 89 100
Therefore, th ject to build
5 Welisara erefore, the project to bui
a new wall
Demolition of the business
building C_ ar_ld construction of 18.47 796 39 20
a new building on the same
land
Installation of an inverter
system for the CCTV camera 0.43 0.39 90 100
system of the economic center
Sub Total 56.457 36.097 56.46 36.10
6 | Kurunduwatta E:gfe‘;at'on of the Economic 0.36 036 | 100 100
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Dedicated Expected | Amount Progress
S/No. Economic Project Cost spent Financial | Physical
Center Rs.Mn Rs.Mn % %
Repair of the roof and
electrical system of Al4 'and 130 5 46 100 100
Al5 commercial premises
damaged by fire
Repair of the CCTV camera
7 system of Al4 and AILS 2.16 195 | 90 100
Ratmalana commercial premises damaged
by fire
Paving stqnes from police post 117 0.95 90 100
to new office
Repair of the rain gutter 25.39 - 0 20
Pr.eparatlon of the land where 077 0.69 90 100
rain water gets collected
Repa?r of roof in AGH 0.63 0.59 100 100
premises
Repair  of tpllets in the 173 L45 100 100
vegetable premises
Netting around the garbage
disposal room since crows
carry away meat and fish waste 0.51 0.42 95 100
from the daily garbage disposal
area
8 Narahenpita Setting up a staircase in front 0.60 0.56 95 100
of meat selling premises
Renovation of roof in the
premises B-07/08 and G-01 to 035 033 95 100
G-09
Repair of dralhage system in 15.00 i 0 20
vegetable premises
Repair of rain gutter 0.36 - 20
Repair of internal road system 1.14 - 20
Repair of the main roof of the
economic  center  and 69.15|  66.15| 95 100
construction of rain cover roof
9 Veyangoda on both sides
Preparation of digital price list 3.60 342 95 100
Repair of electricity system 12.86 12.48 97 100
Repair of the gates, iron fence
10 Embilipitiya and toilet doors of the 2.37 - 0 20
economic center
11 Ampara Cleaning of roof and rain
gutters of the economic center,
removal of tree branches, 0.29 0.23 82 100
repair of common electricity
system and toilets
Grand Total 198.185 | 128.126
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Progress of Foreign Funded Projects Implemented in the year 2023

01. Agriculture Sector Modernization Project (ASMP)

1.1. Objectives

i.) Production of competitive and marketable goods using modern technology (Productivity
improvement)

ii.) Improvement of their capabilities to respond to better market opportunities (product and
market diversification)

iii.) Moving towards Commercialization of Agriculture (Agriculture as a Business)

1.2. Implementing Agency — Ministry of Agriculture
1.3. Total Estimated Budget Cost - USD 63.64 + Euro Mn 23.13

1.4. Time Period of the Project - 2017.01.17 82 2024.12.31 ez

1.5. Expected Goals and Outcomes

Outcome Indicators Expected Outcome
Targets

Direct Project Beneficiaries (number) 35,000 19,421
Female Beneficiaries (Number-Supplementary) 14,000 6,522
Cllgnts who have_a(_jop_ted an improved agricultural technology promoted by the 20,000 13,772
project - (productivity index); (number)
Clients who adopted an improved agricultural technology promoted by the

. o 8,000 5,462
project - Female (Productivity Index) (number)
Average value increase in sales of agricultural products due to project o5 24
interventions (market access index) (percentage)
Average value increase in sales of agricultural products due to project
. . . 200 183
interventions (market access index) (percentage)
New employments generated through investments in agribusiness enterprises

. o 80 131

under the project (value addition index) (number; female)
Productivity improvement Diversification and representation
Targetted customers satisfied with agricultural services (Percentage) 75 77
Targetted Customers Satisfied with Agricultural Services - Female (Percentage) - 75 86
(Base)
Client training days provided (number) 120,000 71,739
Client training days provided - Female (Number) - (Base) 48,000 29,656
Number of new Farmer Producer Organizations registered (number) 80 54
Share (Percentage) of Active Farmer Producer Organizations 75 95
Number of clusters completed in accordance with cluster development plan 33 4
(number)
Policy/Strategy Notes were handed over to CPCC (number) 15
Research reports have been completed (number) 20 15
Number of commercial partnerships or trade agreements signed between
producer groups (supported by the project) and local/international agribusiness 55 59
agents (processors, wholesalers, retailers, exporters, etc.) for selected value
chains (number)
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Farmers using improved agricultural technology (CRI, No.) 20,000 13,772
Farmers using improved agricultural technology (CRI, No.) - Female 8,000 5,462
Farmers using improved agricultural technology (CRI, No.) - Male 12,000 8,310
Area where new/improved irrigation or drainage services are provided. (CRI, ha) 10,000 3,712
Area where new irrigation or drainage services are provided. (CRI, ha) - 7,000 2,023
Area where improved irrigation or drainage services are provided. (CRI, ha) 3,000 784
Length of roads constructed and renovated under the project. (km) 80 105
Training undertaken by project staff at all levels (cumulative of training days) 350 148

1.6. Financial and Physical Progress (As at the end of 31.12.2023)

e Financial Progress

Programme Allocézg:)'\r}l ;)2023 3E.>ip2)<.92nodzigu(|ssa§/l z;t.) Financig)l/(srogress
1 | World Bank 4,765.00 4,454.26 93
2 | European Union 3,000.00 1,681.06 56
3 | GOSL 60.00 41.05 68
Total 7,825.00 6,176.37 79

e Physical Progress

Total allocation for the project was Rs. 7,825.00 million for the year 2023 and out of that
amount, Rs. 6,176.37 million was spent as at 31% December 2023.

With this financial progress, project has established 20 crop clusters in Jaffna, Mullaitivu,
Monaragala, Batticaloa, Anuradhapura, Polonnaruwa and Matale districts and it will establish
any other crop clusters in Vavuniya, Kilinochchi, Ampara, Badulla and Kandy districts.
Considering these clusters and the pilot clusters done by the projects during the period from
2018 - 2020, there are 73 farmer organizations have been registered with the Deparrtment of
Agriculture and 48 Public Unlisted Companies (PUC) are registered under the Companies
Act. Preparation of business plan for the PUCs is currently in progresss and 18 business plans
were completed and 16 were approved by the reviewing committee. Under the production
and market infrastructure, there are 105 activities were completed and other 71 activities are
on going in 12 project districts. Beneficiaries in implemented crop cluster have been doing
their cultivation and selling their products in local and foreign markets. Ambul banana
clusters implemented in Jaffna and Anuradhapura districts under the instruction of
International Service Provider (ISP) has already been started the exportation of Amul banana
and Covendis Banana cluster in Monaragala, Tom EJC mango clusters in Jaffna, Monaragala
and Matale are ready to export their products soon. To strengthen the income of the PUCs,
there are 18 collecting/processing centers are planned and initial works of the establishment
of these units were started. Under the analytical and policy advisory support, 09 policy
researches were completed and other 01 research planned to be done and evaluation of
Expressions of Interest (EOI) were completed.

Photo No 14-17
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02. Climate Smart Irrigated Agriculture Project (CSIAP)
2.1. Introduction

Ministry of Agriculture, in collaboration with the World Bank has formulated the Climate
Smart Irrigated Agriculture Project to improve the climate resilience of farming communities
and productivity of irrigated agriculture in selected climatically vulnerable hotspot areas in
Sri Lanka and started implementation from 2019. This objective will be achieved through
increased adaptation of climate-resilient agricultural practices and technologies, improved
agricultural productivity, and increased access to markets in targeted smallholder farming
communities.

1. Funding Agency World Bank
2. Estimated cost of the project | ,¢ 5o¢ ()5 100 = $1=285.96 (IUFR rate)
(Rs.Mn)
2. Project Period From June 2019 to June 2024
3. Objective The objective of the project is to improve agricultural
productivity and climate resilience of smallholder
farmers in selected climate change affected regions.
4. Components The project tasks are implemented under 04 main
components.
Component - 1 : Agricultural production and
marketing
Component - 2 : Water for agriculture
Component - 3 : Project management
Component - 4 : Reserves for emergency response
Target Areas:

The project will be implemented in selected areas that are vulnerable to the effects of climate
change in 11 administrative districts covering 06 provinces in Sri Lanka such as Northern
Province (Kilinochchi and Mullaitivu), Eastern Province (Batticaloa, Ampara and
Trincomalee), North Central Province (Anuradhapura and Polonnaruwa), North Western
Province (Kurunegala and Puttalam), Southern Province (Hambanthota) and Uva Province
(Monaragala).

Beneficiaries:

The project covers an area of 375,000 hectares of cultivated land, providing direct benefits to
65,000 small-scale farming families in the above-mentioned areas.

2.2. Financial Progresss (As at 31.12.2023)

o Allocated Amount Disbursed Amount . .
Description (Rs.Mn) (Rs.Mn) Financial Progress (%)
Capital 7,900.00 7,900.00 100%
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2.3. Physical progress (under key components as per action plan)

practices and
improving farm
water
management

Agriculture Instructors

-Conducting training on
Climate Smart Irrigation
Agriculture Methods
and Agriculture
Technology for project
beneficiaries

-Experiential tours for
beneficiaries

-Establishing model
villages and
demonstrations

-Yala Season Program
using climate smart
irrigation agriculture
methods

-Mid-Season Program
through climate smart
irrigation agriculture
practices

-Implementation of

climate smart home

garden development
program

-Establishment of
Anuradhapura
Tirappane Farm
Training School

-Compost production
program

Component Objectives Activities Progress in 2023
Ag rict.ltu ral Lg]rri)(rzﬂ\ll'[ll;]gl Use of _Climate_ Smart B'z\etr? f[?zlai?:;jm‘l et e
: ductivit Irrigation Agriculture ' o
production | productivity Technologies - A total of 70,441 beneficiary
and_ ar_1d e . - farmers have been given training
marketing | diversification -C_onductlng training on through 2221 programs on
through Climate Smart Irrigation | gart'jrrigation Agriculture and
adopting Agriculture Methods Technology.
climate-smart | and Agriculture - Conducted 74 experience
agricultural Technology for

exchange visits between project
districts to provide farmers with
experience in agriculture and
technology.

- Providing experience to the
beneficiaries on climate smart
irrigated agriculture through the
establishment of 192
demonstration plantations in 25
model villages.

- By directing the farmers to use
climate smart agriculture
techniques for crop cultivation in
Yala season and Mid season , a
total of 5791 hectares of paddy
and additional crops were
cultivated in Yala season and the
yield of paddy and additional
crops werel8,800 MT . A total
production of 5608 MT was
achieved from additional crop
cultivation in an area of 4221 ha
in Mid season during the project
period.

-In order to ensure food security
and nutritional needs, 66,000
farming families were targeted
and given agricultural inputs,
through which vegetables, herbs,
and fruits were cultivated and the
beneficiaries were encouraged to
obtain a harvest of 3,000 metric
tons and a production of 550,000
eggs through poultry farming.
-Anuradhapura, Tirappane Farm
Training School has conducted 48
training sessions related to climate
smart irrigated agriculture and
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Component

Objectives

Activities

Progress in 2023

1

.2: Agricultural

Marketing

Establishment of
production societies
and production
associations and
development of their
capacities

linking production
societies with the
market

Conducting training
on post-harvest
techniques and
marketing
Modernization/
Renovation of
Agrarian Services
Centers

Technical
improvement of
Agrarian Services
Centers

Providing
agricultural
equipment for
Agrarian Services
Centers
Reconstruction of
agro roads

trained 1105 selected farmer
group leaders and disseminated
the knowledge to their
neighboring farming communities
through these farmers.

-The farming community has been
directed to produce compost and
given relevant inputs and training.
Currently, the farmers have
produced 40,000 MT of compost
and they are used for gardening.

-572 farmer production societies
and 45 production companies
have been established and training
is being provided.

-Marketing of agricultural
products to major trading
companies such as Keells,
Cargills, Golden Food, Maliban,
Prima etc. has been encouraged
under the linkage of producer
unions with market.

-Conducting training programs
related to post-harvest
management and marketing.

-47 agricultural service centers
have been modernized and
technical tools have been
provided, and agricultural
equipment, agricultural inputs and
soil testing kits have been
provided to those 47 service
centers.

-38 Kilometers of Agricultural
Roads have been renovated so far
and facilities have been provided
to the farmers to transport their
crops.

-The restoration work of 822 agro
wells has been completed and
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Component Objectives Activities Progress in 2023
- Reconstruction of arrangements have been made to
agro- wells meet the water requirements of
- Construction of the farmers for their crops.
small scale granary | 14 small-scale granaries and one
stores and medium | o iy m.sized granary have been
scale granary stores
_ Construction of const_ructed to ensure crop
protective electric security of _selected farmers.
fence (to minimize - Construction of 1000 km long
damages caused by protective electric fences has been
wild animals) started in project districts as per
the requirements and so far the
fence has been completed
covering about 300 km.
2. 2.1 Irrigation System -Conducted water balance studies
Water for Reform: and water potential studies of
Agriculture . . Ellanga systems and tanks.
- Water potential studies
for 932 t_a nks . -Preparation of regional
-Formulating regional )
agricultural agrlcu_ltural development plans
development plans cove_rlng all 47 agricultural
through participatory service centers has been
'PfOVidir:jg ) rural approaches C%mple'[le?_' ¢ engingeri
water and other ; - - Completion of engineerin
infrastructure | Engineering surveys surver;s for 803 ta%ks ’

required for
climate smart
agricultural
activities.

-Facilitating the
maintenance
and operations
of the
constructed
infrastructures
by the
government
agencies and
the people
together.

for tanks

- Preparation of
estimates for Irrigation
System Renovation

2.2 Irrigation System
Operation and
Maintenance:

- Establishment of
Social Audit
Committees and
development of their
capacity

- Formation of Ellanga
management
committees in selected
zones and training

- Capacity development
of farmer organizations

- Implementation of
sub-projects through
Ellanga Management
Committees to protect
vegetation in
catchment areas and
prevent soil erosion
and siltation in lakes

-Physical renovation of 212 out of
476 tanks agreed to be renovated
has been completed.

-518 Social Audit Committees

have been formed to study the

reform work and training is being
provided.

- 54 Ellanga Management
Committees have been formed.
Elanga management plans are
being prepared. So far, 11 plans
have been prepared and
consulting services are being
sought from state universities to
prepare the remaining plans.

-Farmer organization capacity

development programs have been

started with the tank restoration
process, and training has been
provided to 78 farmer
organizations so far.

-Trees are planted in catchment

areas to protect vegetation and

prevent soil erosion. So far, plants
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Component Objectives Activities Progress in 2023
have been grown to cover 68
- Preparation of tanks in those areas where the
screening assessment | project is in operation.
reports for project -165 reports have been prepared
activities that also .
address environmental, and submitted so far by the
social and gender Technical Officers who have
issues carried out the screening
assessment for the project
activities which are based on
tanks, agricultural roads,
agricultural wells and various
plantations and cover
environmental, social and gender
aspects.
3. project Ensuring e Conducting -Information, education and
management | quality of information, communication programs are
overall project education,

management by
efficiently
coordinating
project
activities at
national and
provincial
levels

communication
programs continuously

¢ Conducting project
introduction programs,
subject-specific
training programs
(climate-smart
agriculture, regulation
and evaluation, social
and environmental,
hydrological,
procurement,
geographic
information systems)

¢ Preparation of annual
action plans (with
estimates) and
progress reporting at
national, provincial
and district levels

e Preparation of
beneficiary database

e Development of a
management data
system

being carried out continuosly. So

far 1864 programs have been

conducted.

¢ National and provincial level
project introduction programs,
social security, environmental,
etc. subject-related training
programs, gender-related
training programs are being
conducted as per the
requirements.

-A workshop was held to prepare

the annual action plan for the year
2023 and the plan was approved
and implemented. Monthly and
quarterly progress reports have
been submitted as scheduled.
-Initial survey was conducted and
the report was submitted.

-The management data system has
been developed and currently,
data are being entered.

Photo No. 18-19
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03. Smallholder Agribusiness Partnership Program (SAPP)
3.1. Introduction

The Government of Sri Lanka (GOSL) and the International Fund for Agricultural
Development (IFAD) are jointly funding the Smallholder Agribusiness Participation Program
(SAPP) with the main objective of sustainably increasing the income and quality of 57,500
small scale agricultural beneficiaries across the island. Grants and loans are provided to small
scale agricultural beneficiaries at subsidized interest rates through the 4P model of public,
private, producer and partnership. SAPP also provides training and technical know-how to
small scale farmers to strengthen their farmer organizations and to improve infrastructure
such as agricultural roads, embankments etc. and to create a favorable policy environment.

e Funding Agency - International Fund for Agricultural Development (IFAD)
e Estimated Cost of the Project (Rs.Mn.) — 17,170

a. IFAD + GoSL Estimated Cost (Rs.Mn.) — 12,056
e Project Period — 06Years (June 2017 to December 2023)

a. Project Extension: 02 Years (Upto December )

3.2.Financial Progress of the programs of the institution by the end of the year 2023
(Upto 31.12.2023)

S/ Program Amount allocated for | Amount Spent upto Prlf)lgljaerslgl:; a
No. the year 2023 (Rs.Mn) | 31.12.2023 - (Rs.Mn.)
percentage
1 |Development programs 4,516.00 2,278.00 53%
Microfinance programs 1,876.00 1,409.00 68%
Total 6,392.00 3,687.00 58%

3.3. Physical progress of development programs by the end of the year 2023

The Smallholder Agribusiness Partnerships Program (SAPP) was launched in 2017 as a Six-
year project with a total cost of US$105 million. However, the program was extended for
another two years considering the impact of the Covid pandemic and the recent economic
crisis. The main objectives of this program, which is launched jointly by the Government of
Sri Lanka (GOSL), International Fund for Agricultural Development (IFAD), Private Sector
(Agribusiness Companies), Smallholders, Participatory Finance Institutions (PFIs), are to
bring 57,500 small agri-entrepreneurs to the market and increase their income and to develop
the infrastructure facilities required for this purpose. To achieve these objectives, SAPP is
mainly focused on introducing a better market by providing agricultural machinery and
technical know-how through continuous training provided to agri-entrepreneurs with public-
private linkages.

The SAPP program has implemented 37 sub-projects under the 4P model (Public, Private,
Producer, Partnership) covering key agricultural sectors such as dairy, spices, grains and
pulses, tea, floriculture and vegetables in collaboration with private agribusiness firms and
farmer producer organizations since the inception of the program. Out of these 37 projects,
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benefits have been given to the beneficiaries of 18 projects and the said task has been
completed. Another 6 projects are expected to be completed by the first quarter of 2024.

In the wake of the recent economic crisis, SAPP introduced a special maize project worth of
US$10 million for rural agri-entrepreneurs. The project will provide high quality hybrid
seeds, chemical fertilizers, land preparation facilities and financial facilities to selected maize
farmers. So far, the procurement of seeds and chemical fertilizers has been completed.

As of December 31, 2023, 198 metric tons of seeds have been distributed among 39,156
beneficiaries covering 39,874 acres of maize. Meanwhile, distribution of fertilizers has
started. Among them, 36,572 beneficiaries have received fertilizers for basal application and
29,363 beneficiaries have received fertilizers for Top dressing. Currently, Rs. 907 million has
been spent for the seeds and fertilizers related to the maize project, and the balance Rs 2,086
million to be paid in January 2024.

By Decembermber 2023, the program has provided benefits to 39,820 beneficiaries out of
57,500 targeted beneficiaries of the entire project. This is an overall progress of 69%. By
December 31, 2023, the 4P model of the program has benefited 31,219 beneficiaries out of
the 43,000 currently targeted beneficiaries and Rs.3,813.1 million was spent for this purpose .
Under the SAPP Youth Agro Entrepreneurs Upliftment (YED) program Rs. 2,633.5 million
was spent for 2,818 youth beneficiaries and Rs. 1,016.6 million have been spent and
benefited 5,783 beneficiaries through the Income Generation Loan Scheme (IG).

Further, this project has completed 16 projects by 31 December 2023 at a cost of Rs.117.4
million out of Rs.174.6 million allocated to implement 28 projects for off-farm development
activities such as rehabilitation of canals and agricultural roads with the help of line
institutions.

In addition, 07 activities have been completed with the required outputs under the
institutional strengthening services provided by this project to make farmer producer
organizations more sustainable business entities and 13 more such institutional strengthening
services are being implemented in the year 2023 to be completed by the first quarter of 2024.
Rs. 38.1 million has been spent by December 31, 2023 for such institutional strengthening
services.

By December 31, 2023, a total of 1042 training programs have been conducted as 428
technical trainings, 77 youth entrepreneurship and business planning trainings, 53 financial
literacy trainings, 130 book keeping and accounting trainings and 354 gender and cross
cutting trainings.

Photo No 20 — 24
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04. Smallholder Agribusiness and Resilience Project (SARP)
4.1. Funding Agency - International Fund for Agricultural Development (IFAD)

4.2. Estimated Cost of the Project — Rs.82.00 million

4.3. Project Period — 2021 - 2026 (The project was officially commenced on 30 September
2022.)

4.4. Target Project Areas
Kurunegala, Puttalam, Anuradhapura, Vavuniya, Mannar and Matale District

4.5. Objectives

Building market participation through value chain development and resilience to adverse
impacts created by climate change for 40,000 dry land smallholder families (180,000 people)
and raising the income of about 28,000 selected families by 30%.

4.6. Financial and Physical Progress

e Financial Progress (As at 31.12.2023)

. Provisions Allocated ) Financial Progress as
Description Expenditure (Rs.Mn.) g
(Rs.Mn.) a Percentage
Capital 309.78 120.29 39%
Recurrent 20.65 20.05 97%

e Physical Progress (As at 31.12.2023)

Activities and targets achieved, number of beneficiaries as mentioned in the action plan

Cost Estimate | Expenditure

Component (Rs.Mn.) (Rs.Mn.)

Targets Achieved

e Conducted and completed 67 out of 100
planned awareness programs.

e Conducting 03 training programs for agri
business promotion programs

e Develop, approve and implement a

78.14 17.59 Grievance Redress Mechanism.

e Conduct a capacity development
program to develop project management

Component 1
Building capacity
for climate
resilience and
inclusive value
chains and climate

sensitive .
investments capabl_lltles of staff. _

e Establishment of Community

Development Forums.

Component 2 e Conducting 02 training programs for
Investing in agricultural field schools.
infrastructure o Identification of 173 tanks for
development and rehabilitation.
value chain 11.25 10.87 e Signing of bilateral MoU for
facilitation to rehabilitation of 87 tanks with
increase climate Department of Agrarian Services and
resilience making initial payments.

39



Cost Estimate | Expenditure

Component (Rs.Mn.) (Rs.Mn.) Targets Achieved
Component 3 e Recruitment of essential project staff
Pr(())' ef:)to ¢ which were vacant.
marj1agement and 141.05 116.46 ¢ Establishment of two provincial sub-

offices with all facilities.
o Selection of consultants to prepare the
baseline survey report of the project.
As this project was officially started on September 30, 2022 and due to the lack of sufficient staff
required for the implementation of the project, more attention was paid to the recruitment of staff in
2023. Furthermore, during this year, identification of the project areas was done primarily through
the establishment of community development forums and community awareness programs, so the
project beneficiaries will be identified in the year 2024.

coordination

Photo No. 25 -26

05. Project for Development of Mini Dairy Cooperative Societies

The preliminary objective of this project, which is implemented with the intention of uplifting
dairy production in Sri Lanka, is to enhance the nutritional level of the community and to
popularize dairy consumption through producing value added dairy products within the
production areas. Under this project, it is expected to develop 06 selected small scale milk
processing centres in selected areas and expected investment was Euro 13.90 million.

The supply contract agreement of the project was signed on 27.02.2019. Accordingly, 06
small scale milk processing centers with a daily production capacity of 5,000 liters each will
be set up for the 03 selected beneficiary milk societies and 03 private dairy farmer societies.
At present, commissioning of the factory has been completed and the Production activities
have started in small scale milk factories located in Wariyapola, Wennappuwa, Polonnaruwa
and Nawalapitiya.

According to the agreement of the project, all the tasks to be completed with the intervention
of the government have been completed by now.

e Financial Progress

Develobment Proaram Amount allocated for Amount Spent up to
P ) the year 2023 (Rs.Mn) 31.12.2023 (Rs.Mn.)
Establishment of small scale milk 585.34% 433,49

processing centers (Sri Lanka/France)

Total 585.34 433.49

* After transfer of provisions under F.R.66
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e Physical Progress

. . Physical
Milk Processing Center Progress (%) Remarks
Small Scale Dairy Development Foundation,
01. . 100
Wariyapola
02. | Succeed International (Private) Limited,Wennappuwa 100 .
District Milk Suppliers C e Society Limited Production has
03, istrict Milk Suppliers' Co-operative Society Limited, 100 commenced.
Polonnaruwa
04. | Nawalapitiya Multi-Purpose Co-operative Society Ltd. 100
05 Bandaragama Heritage Helagovi Dairy Co-operative 100 Production is
~ | Society scheduled to
06. | Attanagalla Dairy Cooperative Society 100 ggg': InFebrtary
Expenditure for importation of machineries for the project Euro 13.63 million

Photo No. 27 - 28

06. Repairimg and Procurement for National Plant Quarantine Service (JICA)
Expenditure Head No.118-2-03-041-2507

Sri Lanka has entered into the International Plant Protection Convention, and it is the
responsibility of Sri Lanka to comply with the standards set by the Convention. With a view
to reducing poverty of farmers in terms of sustainable development indicators and earning
foreign exchange, Projects were initiated in the year 2017 spending Rs.259.60 million for the
renovation and replacement of technical equipment with the purpose of using modern
technology for Plant Quarantine Service to achieve the objectives such as maintaining plants,
plant products and agricultural products in accordance with international standards, Providing
a competitive price for agricultural exports in Sri Lanka, Introduction of new technological
methods required by importing countries to enter international markets, Ensuring the
prevention of importation of plants, plant products and agricultural products that do not
conform to Sri Lankan standards during the import of plant products and agricultural
products. The projects are implemented by the Plant Quarantine Service of the Department
of Agriculture with the financial assistance of JICA, and the amount spent by the year 2023 is
Rs. 225.45 million.

Amount Amount s Financial
. Liabilities and
Allocated for Disbursed up to . Progress as
Program Commitments
the year 2023 31.12.2023 (Rs.Mn) a percentage
(Rs.Mn) (Rs.Mn.) R (%)
Repair and replacement of
equipment of National 20.00 170 1770 9

Plant Quarantine Service
JICA)
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07.Upgrading of Testing Facilities at the National Plant Quarantine station (KOICA)
Expenditure Head No. 118-2-03-046-2509

The Government of Korea provides financial assistance for this project and KOICA is
performing this task. The Government of Sri Lanka spent Rs.50.00 million for this purpose
and the total amount spent so far is Rs. 41.30 million. A total of USD 6.00 Million have been
received as financial assistance from the Korean government for the development of Plant
Quarantine Center in Colombo Port and Katunayake Bandaranayake International Airport,
and the project is targeted to be completed in 03 years. With the aim of increasing the plant
quarantine capacity, a necessary building for a plant quarantine center in the Colombo port
premises will be constructed and technical equipment will be provided. At present, 95% of
the construction of the building has been completed.

Amount Allocated | Amount Disbursed Financial
Program for the year 2023 up to 31.12.2023 Progress as a
(Rs.Mn) (Rs.Mn.) Percentage (%)

Improvement of research facilities
of National Plant Quarantine 50.00 41.30 83
Service (KOICA)

08. Initiatives for Commercial Breadfruit Production in Sri Lanka
Expenditure Head No.118-2-03-042-2509

This project has been initiated as a pilot project with the aim of further expansion of
breadfruit cultivation in Sri Lanka and commercial expansion of breadfruit cultivation
through value addition methods.

Financial and physical progress of this project as at 31.12.2023 is as follows.

e Financial Progress

Implemented | Amount Allocated for the | Amount Disbursed up Financial Progress

Districts year 2023 (Rs.Mn) t0 31.12.2023 (Rs.Mn.) | as a Percentage (%)
Kurunegala 0.85 0.82 96
Kegalle 0.85 0.81 95
Total 1.70 1.63 96

e Physical Progress

A total of 1,500 breadfruit plants were provided to Kurunegala and Kegalle districts as 750
plants for each district through this project and the project has been successfully completed in
those districts.

The Department of Agriculture produced 305 grafted plants and they are currently growing.
Another 210 plants are ready for grafting. An amount of Rs. 0.19 million has been allocated
for this purpose and the amount spent is Rs.0.17 million.

Photo No.29
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Financial and Physical Progress of the Institutions under Agriculture
Division of the Ministry of Agriculture and Plantation Industries

01. Department of Agriculture (DOA)

1.1. Vision

“Achieve excellence in agriculture for national prosperity”

1.2. Mission

“Achieve an equitable and sustainable agriculture development, ensuring nations food and
nutrition security through development and dissemination of improved agriculture technology
and provide the relevant services to the all stakeholders with more emphasis to the farmers”.

1.3. Objectives

i.)  Improving the production potential of food crops.

ii.)  Securing sustainable farming.

iii.) Improving labor and land efficiency.

iv.) Empowering all parties involved in agriculture

v.)  Developing the potential of human resource in agriculture.

vi.) Ensuring availability of quality seeds and planting material to stakeholders.

vii.) Optimum utilization of land and water resources.

viii.) Provide planning, policy decisions and policy guidance.

ix.) Ensuring quality standards of seeds and planting materials as well as agricultural
products.

x.)  Taking measures to protect indigenous plant species from invasive alien plant species.

xi.) Facilitating export of healthy plants and plant products to increase foreign exchange
through agricultural products.

xii.) Safeguarding the public and the environment from the adverse effects of pesticides.

xiii.) Ensuring sustainable use of plant genetic resources.

1.4. Main Functions

i.)  Generation of appropriate new varieties and agricultural technologies through research.

ii.) Dissemination of new advanced agricultural technology among the farming
community.

iii.) Production and distribution of high quality seeds and planting material.

iv.) Conservation of plant genetic resources.

v.)  Implementation of Seed Act, Plant Protection Act, Pest Control Act and Soil
Conservation Act.

vi.) Conducting National VVocational Training (NVQ) level 5 and 6 diploma courses in
agriculture through agricultural education and training programs for capacity building
of farmers and officials.
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1.7 Financial Progress

Provisions received by the Department of Agriculture for the year 2023 and
expenditure up to 31 December 2023

Description Amount Allocated Expenditure Financial
(Rs.Mn.) (Rs.Mn.) Progress (%0)
Recurrent 6,159.058 5,440.007 88
Capital
- General capital 585.5 488.09 83
- Special Projects 2,153.2 1,992.887 93
- National Agriculture Research
rojects (NgARP) 38.8 37.814 97
- Foreign Funded Projects 80.0 80.0 100
Total 9,016.558 8,038.52 89

1.8. Summary of the progress of the Department of Agriculture

Rice

i.) In the breeding of rice varieties resistant to iron rust, a method was identified that could
be used in greenhouses to select iron rust resistant varieties in a short period of time.

ii.) Research has confirmed that using biofertilizers produced with the help of a natural
fungus in the soil can reduce the amount of phosphorous fertilizers to be applied to
paddy cultivation, and it has also been tested in the dry zone.

iii.) Twenty-one improved rice progenitors were tested for adaptability in different agro-
climatic zones of the country over three seasons and three varieties were selected for
farmers' field trials.

iv.) Bg16-2022, a rice variety tested for variety utility in large-scale farm fields, was selected
for submission to the Variety Release Committee.

v.) Experiments are being carried out to identify weeds in paddy fields and apply local
herbicides using drone technology.

Additional food crops

i.)  The following new varieties were recommended for general cultivation.

e MI Hp 1 - The first open-pollinated variety of Capsicum chinense (Capsicum
chinense) was recommended for general cultivation. It shows moderate resistance
to chilly leaf blight and viruses and gives an average yield of 20 - 25 tonnes per
hectare.

e ANKMI1- Mustard variety suitable for cultivation in dry and intermediate zones.
This mustard variety gives an average yield of about 800 kg per hectare and
matures in 90-100 days.

ii.)  Seed treatment of Trichoderma based biopesticide at the rate of 5g per 1 kg of seed was
found to be effective in control of Damping-off disease in onion and chilli crops.
Application of the mixture with Trichoderma to onion bulbs was found to control early
bulb rot and anthracnose.
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ii.)

vi.)

vii.)

A long-term study found that three interrelated principles of conservation agriculture
can improve land productivity. Soybean produced better yield with the introduction of
conservation agriculture and Kollu (Horse Gram) cultivation was successfully
implemented in both conservation and conventional agriculture. A remarkable increase
(about 43%) in Finger Millet (Kurakkan) vyield was observed in conservation
agriculture as compared to conventional method.

Ceylon jumbo large-seeded groundnut variety grown in raised beds during the Maha
season was found to give higher yield (about 16%) than the ridge system. Addition of
200 kg/ha of gypsum at flowering gave 17% higher yield than the synthetic fertilizer
recommendation.

Trials using Pigeon Pea as an intercrop with maize, groundnut and blackgram revealed
that intercropping with groundnut in both the Yala and Maha seasons and with
blackgram in the Yala season can increase land productivity. Maize intercropped with
Pigeon Pea was productive in both seasons, but the yield of Pigeon Pea was largely
reduced due to shading and rapid growth of the maize crop.

Application of antioxidants (Kaolin and Salicylic acid) under adverse moisture
conditions revealed no effect on maize growth and yield.

Combined application of compost: mineral fertilizers (1 : 1) showed the highest leaf
area index (LAI) of 1.2 in rhizobium inoculated soybean in dry zone of Sri Lanka and
produced a yield of 2.8 tons of grain per hectare.

viii.) A prototype solar powered automatic water control unit was successfully field tested in

iX.)

X.)

solar powered water pumping micro irrigation system.

Successfully completed the design and development of a prototype of Four- Wheel
Tractor for introduction into large scale maize cultivation.

Improvement and trial of a prototype of Bund Forming Machine connected to Two-
Wheel Tractor was successfully completed.

Horticultural Crops

Vegetables

i.) The following new vegetable varieties were recommended.
e GKOKHY- 03, GKOKHY- 04: 02 new hybrid Okra varieties suitable for cultivation

all over the island which produce high yield.

e Ran Kavadi (TJ01): A new variety of cassava suitable for industrial purposes.
ii.) The following vegetable varieties were recommended with conditions.
e Hybrid Brinjal (HORDI EGH-04): A variety suitable for cultivation all over the island

that produces high yield.

e Pumpkin (HORDI CU-04): A variety suitable for cultivation all over the island that

produces high yield.

iii.) As a remedy for the shortage of planting materials in sweet potato cultivation, which is a

major problem, a technology was generated to produce planting material using inedible,
small tubers, preserve it and use it for the next season.
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iv.) In order to control the whitefly in coconut plantations which spread like an epidemic
situation all over the island, the parasite of the whitefly (Encarsia gaudeloupea) was
identified and released as a sustainable solution under the Plant Protection Act No. 35 in
conjunction with the Plant Protection Service. This is currently being multiplied under a
developed technology and given free to coconut growers all over the island and a total of
2,48,350 of these parasites were released in the year 2023.

v.) Contribute to quality vegetable production through pre-harvest timing and maximum
residue limits for recommended pesticides in brinjal and chilli crops.

vi.) Issuance of 151 laboratory test reports analyzing the quality of products produced by
entrepreneurs and new entrepreneurs engaged in the food sector and thereby encouraging
entrepreneurs to release quality food to the market.

A total of 396 entrepreneurship training programs related to vegetable post-harvest
technology were conducted and this helped to create new entrepreneurs and boost the
local economy.

Fruits

i.)  The following new varieties of fruits were released for general cultivation.

e Angunakolapelessa Mango 1 (Red) - Medium sized mango variety weighing
around 250g. One tree can produce yield between 50-55 kg in 7 years.

e Angunakolapelessa Mango 2 (Honey Ball) - A medium sized mango tree weighing
about 140 g. One tree can produce yield between 30-35 kg in 7 years.

e Angunakolapelessa Mango 3 (Yellow Ivory) - A medium sized mango variety with
an orange flesh weighing about 360 g. One tree can produce yield 30-35 kg in 7
years.

e Angunakolapelessa Mango 4 (Greenrow) — A medium sized mango variety with a
dark orange flesh weighing around 390g. One tree can produce yield about 70 kg in
7 years.

e Angunacolapalassa Tangerine 1 (Ceylon Baby) — A medium sized tangerine variety
with dark orange flesh weighing between 80 — 100 g. One tree can produce yield
between 40-50 kg in 7 years.

e Angunakolapelessa Pomelo 1 (Ruby Seedless) — A large sized pomelo variety. One
tree can produce yield 100-120 kg in 7 years.

ii.)  Two new pomegranate varieties namely Lanka Red and Mali Pink and 2 new peach
varieties were recommended.

iii.) For the control of Yellow Sigatoka disease in banana, it was identified that soil
application of 10 g calcium nitrate per plant at 2-week intervals reduced early stage
infection of Cavendish plants and 250 g/L SC application of azoxystrobin at 14-day
intervals effectively suppressed disease growth.

iii.) A pheromone product called Cosmogel was identified to control banana stem borer.

iv.) Production of tissue cultured banana plants for commercial distribution is underway and
about 3,000 banana plants were distributed among farmers. More than 2,000
multiplication plants of Red Banana (Rath Kesel), Ambon Banana (Ambun Kesel) and
Sour Banana (Ambul Kesel) have been produced.
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v.) Pineapple crown leaf bud division was found to be the most suitable method to produce
a large number of plants with high uniformity, while division into slices from immature
and semi-mature parts of the pineapple stem was identified as the best division method
to produce large uniform sets of plants per batch. .

vi.) It was identified that application of 2.5 g of Trichoderma asperellum and Trichoderma
harzianum in 1:1 ratio with 2.5 g of organic matter (1 cow dung: 1 compost: 1 well
decomposed poultry manure ) is a successful treatment with highest recovery rate for
wilt affected guavas.

vii.) Application of sodium meta bisulphite was found to be effective in controlling
Colletotricum gleosporioides causing anthracnose and Phomopsis psidiae causing
stylar tip rot disease in guava.

viii.) A management package was identified for root knot nematode control in guava.

ix.) Application of Trichoderma asperellum and Bacillus subtilis coated compound at 2.5 g
per liter was found to be effective in controlling Botryodiplodea theobromae causing
Apical rot disease of avocado.

X.) Tests revealed that application of 2.5 g per liter of Bacillus subtilis coated compound
was effective in controlling Colletotricum gleosporioides causing anthracnose disease
of avocado.

xi.) Spraying of copper hydroxide on the leaves at 21 day intervals from flowering to fruiting

was found to control avocado scab.

xii.) Leaf extracts capable of suppressing Colletotrichum species causing anthracnose of
mango and avocado were identified. The extract of Neem (Kohomba) leaves and Tulsi
(Maduruthala) showed the highest antifungal potential.

xiii.) Foliar spraying of Azoxystrobin 200 and Ciproconazole 80 SC at a concentration of 1
ml per liter at the rate of 600 ml per hectare at 14 days interval was found to be
effective for control of powdery mildew of Rambutan.

xiv.) Research revealed that Papaya Ring Spot Virus can be controlled by Sarana,
Bougainvillea, Kohomba and Hendirikka extracts till the 5th week after planting and
Kohomba and Hendirikka extracts can control the seedlings till the 7th week after
planting. Growth retardation was found with Sarana extracts.

Xv.) A new potyvirus with 66% similarity to East African passion fruit distortion virus
(Passiflora distortion virus) was identified in passion fruit.

Xvi.) Micropropagation of introduced exotic palm varieties Puu puu and Ma afla and local
genetic plasms was successfully completed.

XVii.) A tissue culture technique was improved for the production of planting material from
Rahangala and Ragala pear cultivars.

Natural Resource Management

i.)  "Inventory of Climate Smart Agriculture (CSA) Technologies and Practices in Sri
Lanka" published in 2023.

ii.) In order to minimize the impact of climate change on the country's agricultural
production, Agrometeorological advisories were issued monthly including technical
advice provided by the Agrometeorological Advisory Committee comprising of officers
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ii.)

Vi.)

from Sri Lanka Department of Agriculture, Irrigation Department, Sri Lanka Mahaweli
Authority, Department of Agrarian Development and officers with specialized
knowledge on plantation crops based on weather forecasts provided by Sri Lanka
Meteorological Department.

National Agro Meteorological Data Monitoring Network was successfully maintained
and a new Agro Meteorological Unit was installed at Palvehera Seed and Planting
Material Centre.

Mapping of existing agricultural potential in Sri Lanka for fruits such as Mango,
Banana, Durian, Mangosteen, Pomegranate and Rambutan was completed.

Evaluation of land suitability based on soil analysis, mapping and preparation of
regionally appropriate crop recommendation reports were completed for
Moragahakanda New Special Organic Zone (3,410 ha).

Preparation of soil conservation plans, rainwater drainage plans, land development
maps and engineering maps was made for the development work carried out in
sensitive areas covered by the Soil Conservation Act.

Socio Economic Plans

i.)

V.)

Vi)

Publication of cost and benefits of crop production for 2022/23 Maha season was
released as a web publication. Field data collection surveys in 2023 Yala season have
been completed.

Ten crop forecast reports were prepared five per season covering 2022/23 Maha Season
and the last part of 2023 Yala Season to monitor and supervise the crop progress of
paddy, other field crops and vegetables monthly.

AgStat Volume XX containing data for the year 2022 has been compiled and web
publication is under preparation.

Data were collected for preparation of crop enterprise budgets and preparation of crop
budgets for about twenty fruit crops has been completed.

A total of 218 crop surveys were conducted for 11 selected crops island wide and
trainers were trained on this. Field demonstrations have been conducted at district level
in association with Provincial Agriculture Departments. 11 video guides and training
methods were developed to study other field crop yield surveys.

Crop vyield surveys were conducted combined with farmer interviews to identify the
causes of yellowing of paddy plants, reveal the impact on paddy yield and assess the
effectiveness of control measures recommended by the department.

Agricultural Extension and Training

i)

To popularize the technology of paddy cultivation,

Providing subsidies for 150 hectares for proper land preparation,

To provide the most suitable rice varieties for each region,

Providing parachute trays on subsidized basis to encourage farmers to use parachute
trays,

On-site production of green manures by promoting green gram cultivation on bund and
providing subsidies for production of seeds for third season cultivation.
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Demonstration and crop promotion programs were conducted as follows to increase
production and productivity of additional food crops.

Providing free green gram seeds to farmers for 173 hectares with the aim of expanding
green gram cultivation in new areas.

Establishment of sixteen green gram production cluster villages of 25 hectares each.
Providing seed subsidies for expansion of maize cultivation to cover 1,623 hectares by
promoting high density cultivation in paddy fields and providing free indigenous hybrid
seeds for 322 hectares for high density demonstration.

Providing local maize hybrid seeds free of charge to increase production in 2,386
hectares of land.

Providing parentage seeds for 115 hectares with the aim of increasing local hybrid
maize seed production and providing subsidies of 150 hectares for formal land
preparation.

Free distribution of 342 kg of MICHHY1 hybrid chilli seeds and 30 drip irrigation
systems under 25% farmer contribution to promote local hybrid chillies among farmers.
Providing 150,000 cultivation bags free of charge for promoting chilli at home garden
level.

Conducting fifty five (55) demonstrations to make farmers aware of high yielding
technology packages for big onion.

Transportation cost was provided for vernalization of 69,950 kg of mother bulbs for
onion seed production and polythene was provided for 100 seed production rain cover
demonstration units with the size of 100 square meters .

A total of 23,746 kg of seeds and fertilizers were provided free of charge to introduce
soybean cultivation in 475 hectares of new areas as demonstration in Yala and Maha
seasons and 7,620 kg of registered soybean seeds were provided for 152 hectares under
50% farmer contribution for seed production.

Providing 30 Cowpea threshers to farmer societies to promote mechanization.
Distribution of 79 kg of red onion true seeds among farmers to promote self seed
production.

Providing quality blackgram seeds free of charge for demonstration in 539 hectares to
promote self-seed production and conducting 792 demonstrations to promote high
yielding and virus resistant new blackgram varieties (MIBG 3, MIBG 4).

Providing 420,000 GO tubers, 36.4 metric tons of basic seeds and 720 plastic baskets to
increase seed potato production in farmers' fields.

Free distribution of 730 kg seeds of high temperature resistant Red La Soda potato
variety to farmers in Jaffna.

Agricultural problem solving meetings were held every month to solve technical
agricultural problems at field level.

Medals and certificates were awarded for successful extension programs of the
Department of Agriculture and Provincial Departments of Agriculture.

Infrastructure facilities were developed to improve academic facilities in 11
Agricultural Colleges.
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Vi.)

vii.)

Diploma Certificates were awarded to 482 students in 2018/2020 Higher National
Diploma Course in Agricultural Technology (NVQ 6) and 2019/2020 National
Diploma Course in Agricultural Technology (NVQ 5) categories.

Conversion of 4,106 farms for SL-GAP and GAP B certification is in progress and
3,175 entry level certificates have been issued.

viii.) GAP certificates were issued for 943 fruit, vegetable and paddy farms.

iX.)
X.)

Xi.)

Certificates of 182 farms were renewed under the SL-GAP program and 42 GAP model
villages were established throughout the island during the year.

A total of 54 Women Agri-Entrepreneurship Development Programmes were
conducted.

Twelve (12) farmer groups were formed with 313 farmers practicing market oriented
agriculture following the Small Holder Entrepreneurs Empowerment and Promotion
(SHEP) approach in horticultural crops in Nuwara Eliya, Anuradhapura and Badulla
districts.

Agricultural Information and Communication

i)

vi.)

Vi)

During the year, 157 TV programs were telecast and in addition, 34 video programs on
food safety were telecast. Other than that 33 special video programs, 29 TV commercial
short messages were produced and 281 YouTube short messages were uploaded.

1,495 radio programs and 860 short messages on agriculture were produced in both
Sinhala and Tamil languages.

Web Radio (www. Krushiradio.lk) and Krushi Radio Facebook pages were continued.
A total of 30,011 copies of books and other publications, 122,400 copies of pamphlets,
6,865 posters, 336,000 copies of seed labels were planned and published and Rs.
1,688,514 was earned by selling them.

Agricultural publications amounting to Rs.2,885,402 have been issued to other
departmental marketing centers for sale to the general public.

DOA, ASDA, Krushi Lanka Gateway websites were updated and mobile technology
applications for agriculture (Crop Forecast, SL Paddy Fertilizer, Krushi Advisor and
1920 Call Center System, Pest Monitoring Data Collection App. Agri TV App) were
modernized and maintained.

The databases namely Soil Test Record Management System (Phase 1), Asset
Management, Agriculture College Management System (Phase | & II), Financial
Database, Overtime Management System, Plant Protection Service System, Online
Application for Import of Pesticides, Online Status for Pesticides Tracking System,
Record Keeping System, Fruit Stakeholder Database, Internal Annual Transfer
Application and College of Agriculture Progress Monitoring System (Stage 3 NVQ 5 &
6 Students) were developed and managed.

viii.) Tropical Agriculture website was developed by incorporating all Tropical Agriculture

iX.)

magazines.

Revenue generated through 109,999 local visitors and 953 foreign visitors to
Gannoruwa and Bata Atha Agricultural Technology Parks amounted to Rs. 3.90
million.
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Xi.)

A total of 76,557 queries were answered through Farmers' Advisory Service Number
1920, 185 by post and 451 by e-mail. Crop cultivation text messages were sent to
157,718 farmers registered for SMS service.

WhatsApp group 'Azidisi Krushi Havula' with over 500 members currently has been
launched.

xii.) An e-library (Krushi e-library) is established and maintained for obtaining agricultural

information.

Development of seeds and planting materials

i)

vi.)

vii.)

viii.)

Xi.)

The registered production of seed paddy in 2022/23 Maha and 2023 Yala seasons of
government seed production farms was 73,685 bushels and 50,743 bushels respectively,
and the annual registered seed paddy production of the farms was 124,428 bushels.

A total of 7,209 bushels of registered seed paddy was produced through contract seed
production program. Thus, the total registered seed paddy production in 2023 was
131,637 bushels, which is about 81% of the total national registered seed paddy
requirement.

A total of 40,897 bushels of seed paddy was purchased as registered, certified and
commercial under the contract program.

During the year 2023, the Department of Agriculture has released 151,721 bushels of
quality certified seed paddy.

Production of hybrid maize parent type seeds has been initiated to increase the supply of
hybrid maize seeds. A total of 1,251 kg of hybrid parent type seeds were produced in
government seed farms.

A total of 7,090.5 kg of foundation seeds and 54,085 kg of registered seeds of additional
food crops were produced in government seed farms and under contract farming system.
A quantity of 282 MT of other field crop seeds has been issued for 2023 Yala Season and
194 MT has been issued for 2023/24 Maha Season and a total of 476 MT has been issued
as annual supply of other field crop seeds including germination tested seeds in 2023.
Seeds of 26 varieties of 12 vegetable crops were multiplied and basic seeds were
produced using breeding seeds. According to that, the basic seed production of Yala and
Maha Seasons was 3,326.9 kg. A quantity of 26,752.3 kg was produced under contract
seed production. This exceeded the contract seed production targets of this year.

Hybrid seed production was carried out in the farms in Polonnaruwa, Kundasale,
Aluthtara, Rahangala, Ambepussa, Bata Atha and 113.06 kg of seeds of 5 varieties of 5
hybrid vegetable seed crops recommended by the Department of Agriculture were
produced.

Throughout the year 2023, the offices of the Deputy Directors of Agriculture conducted
sales promotion programs and agricultural educational exhibitions to create awareness
among farmers and ensure higher seed sales.

A new polythene house complex was established to supply pre-basic potato seeds to
farmers to increase farmer self-seed production. The total basic and certified seed potato
production was 345.65 MT and 281.59 MT respectively, while GO and G1 seed potatoes
were produced as 1,303,910 micro tubers and 19.9 MT respectively.
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xii.) During the year 2023, 291.46 MT of basic and certified certified potato seeds and
1,496,751 micro tubers of granola variety were supplied.

xiii.) The total quantity of seed potatoes supplied by the seed production farms multiplied to
supply 30% of the country's seed potato requirement.

xiv.) About 630,978 grafted seeds and rooted cuttings were produced and 451,927 seedlings
were issued.

xv.) Under mushroom seed production programs, four types of seeds namely Abaloni,
American Oyster, HORDI Curly mushroom and Bhutan Oyster were produced and
supplied. In the year 2023, 20,988 mushroom seed packs (200g packs) were produced
and a total of 21,258 seed packs containing 200 g each were supplied.

xvi.) In the face of high input prices and bad weather conditions in the year 2023, it has been
possible to achieve the above targets and earning seed sales income of more than Rs.
2.00 billion and keeping the farm system profitable is a special achievement.

Seed certification and plant protection

i.)  For the purpose of preparation of basic seeds required for the National Seed Production
Program, the standards were certified in respect of 13,873 metric tons of seed paddy,
1237 metric tons of additional food crop seeds, 70 metric tons of vegetable seeds, 816
metric tons of potato seeds and 2,133,730 G, small tubers through field testing and
seed testing.

ii.) A total of 294 government and private sector plant nurseries were registered and the
standard of 761,347 grafted fruit plants was certified.

iii.) The standard of 392 fruit mother plants with suitable varietal characteristics to obtain
transplanted shoots was certified.

iv.) The standard of 603 kg of vegetable and chilli hybrid seeds and 74,938 kg of maize
hybrid seeds (Ml Maze Hy 4 and 5) recommended by the Department of Agriculture
were certified.

v.) Seed and planting material certification facilities were provided to 13,378 seed
producers in 09 provinces in Sri Lanka, Mahaweli Authority, semi-governmental
organizations, private organizations, non-governmental organizations and more than
150 farmer societies.

vi.) Arrangements were made to increase the availability of quality planting materials in the
market and to develop plant nursery owners as entrepreneurs by providing 06 sales
outlets for private nursery owners in Gannoruwa Agro-Technological Park .

vii.) Under the Seed Act No. 22 of 2003, 1,282 seed handlers were registered as qualified to
handle quality seeds and 1,374 registration renewals were made.

viii.) Activities of 6,500 active seed handlers registered under Seed Act No. 22 of 2003 were
monitored.

iX.) The seed producers have been directed to apply labels to the seed packets of all types
and sizes of seeds available for sale in the market in accordance with the Seed Act and
to present the seed packets in a safe triple aluminum cover. By 2023, 2,724 labels have
been approved to create consumer confidence in seeds.
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X.) Action has been taken to introduce a QR code for identification and tracking of seeds
and planting materials of seed handlers registered under the Seed Act.

xi.) A total of 25 complaints received by the Seed Act regarding seeds and planting
materials were investigated and seed consumers were protected by directing the dealers
of seeds and planting materials to pay compensation of Rs.875,000 to the aggrieved
party for 04 complaints.

xii.) A total of 2,635 government officials and seed producers and fruit nursery owners were
trained and educated on certified seed production of paddy, vegetables, fruits and other
field crops.

xiii.) A total of 32 tests of specificity, uniformity and stability (DUS) were conducted for
vegetables, additional food crops and fruits to determine the novelty of varieties before
release of new varieties. Hybrid tests have been conducted for 08 hybrid varieties
recommended by the Department of Agriculture.

xiv.) The income earned from providing services by the seed certification service exceeded
Rs. 10.00 million.

XVv.) A total of 926 farms were audited to ensure the standard of vegetable, fruit and paddy
farms following Good Agricultural Practices and out of which 826 farms were certified
as the farms with Good Agricultural Practices.

Plant Protection

i.)  Whitefly control was carried out in coconut plantations in various districts throughout
Sri Lanka (Gampaha, Colombo, Katunayake, Kegalle, Kurunegala, Batticaloa).

ii.)  Control of pest Lepidoptera (moths) in brinjal, okra, cabbage crops using yellow bulbs.

iii.) Under the pest control program, a new software was introduced to collect the data
required for pest control by selecting several districts across Sri Lanka for 6 major pests
of paddy cultivation. (currently receiving data.)

iv.) Implementation of pest control program and data collection was carried out covering
major maize growing districts for the control of ‘Sena’ caterpiller.

v.) In respect of the districts where fruit crops are mainly grown and cucurbitaceae
vegetables are grown, awareness programs about fruits and fruit fly were conducted and
necessary arrangements were made to bring samples.

vi.) An action plan on the control of alien invasive plant species was prepared and
awareness programs were conducted to represent Western, North Central, Central and
the whole of Sri Lanka.

vii.) A total of 173 new officers were trained and appointed as authorized officers covering
the entire island under Plant Protection Act.

viii.) About 43 officers in Matale district were trained as new plant doctors under the
permanent crop clinic programme. Several training programs were conducted together
with CABI.

ix.) Biocontrol insects were released in Polpithigama - Kumbukgate, Parakrama
Samudraya, Kuliyapitiya, Sigiriya and Siambalanduwa areas for control of Salvinia and
Water Hyacinth (Japan Jabara) and training programs on the control of alien invasive
plants were conducted for 445 officers in Polonnaruwa, Pallepola, Anuradhapura and

Kandy.
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Conservation of plant genetic resources

i.) A total of 295 samples of crops and their wild species were collected through field
research operations and collaboration with various research institutes for ongoing work
of exploration, collection, conservation, evaluation and documentation of inherent
genetic diversity of food crops and related species. In 2023, a total of 329 samples were
newly preserved in the gene bank, and by the end of 2023, the total number of samples in
the gene bank was 17,211.

ii.) A collection of 400 tube-preserved samples were preserved in slow growth media. It
includes 120 types of sweet potato, 25 types of potatoes, 210 types of local vine tubers,
24 types of Innala and 21 types of bananas.

iii.) A total of 292 samples representing various crops were distributed to research scientists,
farmers and universities upon their requests with the aim of actively contributing to the
sustainable management and utilization of plant genetic resources for the benefit of
agricultural research and food security.

Plant Quarantine

i.) Necessary arrangements have been made for the establishment of a plant quarantine unit
in Kankesanthurai port area and quarantine activities are being carried out.

ii.) The trial on import and export activities made through Electronic Phytosanitary
Certificates (e-phyto) with 36 countries including 27 EU countries has been successfully
completed and the process is underway.

iii.) Automation of Plant Quarantine Services (Plant Quarantine Information and
Management System - PQIMS) was introduced under KOICA project and further
analysis was carried out to improve the system.

iv.) Simplification and Harmonization of applications and forms used for phytosanitary
procedures were completed with the assistance of the European Union and the
International Trade Center. This will be used in 2024.

v.) Preparation of Standards of Phytosanitary Procedures (SOP) has been completed under
KOICA project.

vi.) Payments related to plant quarantine services at the Bandaranaike International Airport
and the plant quarantine units in the Port of Colombo have been started through e-
Payment system and are being successfully implemented.

1.9. Progress of special projects implemented under Expenditure Head of the Ministry
of Agriculture and Plantation Industries

e Financial Progress as at 31.12.2023

Maior Development Amount allocated for Amount disbursed Financial
me ramrﬁe the year 2023 (Rs. upto 31.12.2023 progress (as
° Mn.) (Rs. Mn.) a percentage)
17 projects _|mplemented under 40011 16828 02%
Food Security Programme
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Physical Progress as at 31.12.2023

Project

Progress

Implemented Areas

Number of
Beneficiaries

Projects implemented under Food Security Prrogramme

Increasing the

e Maize seeds have been distributed for 1,900

Interprovincial

5,193 farmers

production and hectares. Anuradhapura/
productivity of | e Completed the purchase of a computer required | Hasalaka
Maize for the drone . Mahaweli
cultivation for B/G/H/H1/D/C/L/
Yala season in Photo No. 30 Rambakanoya/Udawa
2023 lawa
Provinces - Kandy/
Matale/ Ampara/
Trincomalee/
Anuradhapura/
Kurunegala/
Puttalam/
Kilinochchi/
Hambanthota/
Badulla/ Monaragala
Hela Bojun e Construction of Anuradhapura Udamaluwa | Anuradhapura, 1,700
Development ‘Hela Bojun’ outlet has been completed. Gannoruwa,
Project e Construction of safety fence at Peradeniya | Peradeniya,
‘Hela Bojun’ outlet, 25% complete. Kundasale,
e The renovation of toilet buildings at Labuduwa | Battaramulla,
‘Hela Bojun’ outlet has been completed. Kegalle, Matara,
e Procurement of items required for improvement | Labuduwa,
of ‘Hela Bojun’ outlets has been completed. Mahiyangana,
o Related works have been completed for the | Matara, Palwehera
installation of newly designed name boards.
o Repair of Kundasale sewer line and buildings
has been completed.
Photo No. 31
Increase e Construction of 17 rain shelter houses has been | Government Seed
quality seed completed. Production Farms
production by | e Materials required for construction of 05 micro | Kundasale, Walpita,
using irrigation systems have been purchased. Pasyala, Weerapana, All seed
protected e Work on 16 rain shelters and 13 net houses has | Telijjawila, producers and
Agriculture been completed in connection with procurement | Ambepussa and farmers
technology of materials required for the repair of rain | Deputy Director
shelters, net houses and micro irrigation | Office of Agriculture
systems. (Seeds) -
Photo No. 32 -33 Nikaveratiya
Upgrading e Construction of the planned section of the
laboratory upper floor of the Soil Chemistry and
facilities & Microbiology Laboratory has been completed | Center for Farmers
development and part of the research tables have been | Sustainable engaged in
of bio completed. Agriculture Research organic
fertilizers for | o Propagation and research work is in progress to | and Development, farming
sustainable isolate beneficial bacteria for development of | Makandura
agriculture biofertilizers for selected crops.

Photo No. 34

55




Number of

Project Progress Implemented Areas Beneficiaries
Quality e Allocation of funds to the State Press to print
assurance of 750,000 labels for fruit plants has been
seed & completed.
planting « Purchase of chemicals for genetic purity testing
materials of 200 samples of selected hybrid varieties Island wide All farmers
released by the Department of Agriculture and
genetic purity testing of 200 samples has been
carried out.
Photo No. 35
Diversity * Analysis of 50 lines for diversity analysis of
analysis and traditional rice and required chemicals, primers
In-vitro have been purchased.
conservation « 30 lineages are being analyzed to analyze the
of plant diversity of selected crops in the Cucurbitaceae | o, -+ Genetic
genetic family. The required chemicals and primers Resource Centre:
resources have been purchased. Gannoruwa ' All farmers
® Analysis of 390 lines for preparation of media
for in-vitro conservation of vegetatively
propagated gene plasma and purchase of
required chemicals, primers have been
completed.
Photo No.36
Promotion of | e Certification has been carried out for 41 areas. Farmers who
fresh fruits & | e 270 packing centers have been inspected. produce
vegetab[es Colombo & Gampaha vegeta}bles
exportatlon. districts and frwts_ for
through field | Photo No. 37 - 38 export in
certification Colombo and
Gampaha
districts

Assurance of
safety in rice
with lead
(Heavy metal)
and lead
accumulation
in different
rice varieties

® 380 rice samples and 460 water samples were
analyzed.

e Tests on lead deposition in 5 varieties of rice
were completed and rice samples were
collected from organic and non-organic fields
as per the varieties by Bobuwala Rice Research
Institute.

® Rice Research Institute, Bombuwela has carried
out replanting for the next season (Maha).

¢ Elemental analysis of rice to test for lead
and method verification, quality control
parameters, quality control tables have been
updated and evaluated along with sample
analysis to verify and validate methods for
analysis of rice samples.

e Purchase of Chemicals / Glassware / Gases /
Analytical Standards has been carried out.

Photo No. 39 - 40

e Anuradhapura,
Polonnaruwa,
Ampara and
Kurunegala areas
were used for the
research.

e Laboratory tests
were conducted at
research institutes
in Gannoruwa and
Bobuwala

Assurance of
food safety
related to the
plant origin of
the agriculture
producers in
selected 3

o Samples collected from local market and fields
were tested and the relevant field officers as
well as the farmers were made aware of the
existence of pesticide residues. Further steps
are being taken to rectify the matter.

e 203 vegetable samples were collected from
shops and farms in Dambulla, Colombo and
Puttalam areas and from packages to be

e Colombo
e Matale
e Puttalam

Exporters and
consumers of
vegetables
and fruits
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Number of

Project Progress Implemented Areas o
Beneficiaries

districts of sampled for export to identify food

Colombo, contaminants.

Matale and e For the collection of water samples for food

Puttalam contamination analysis (from water sources in

agricultural fields) 95 samples were collected
from major vegetable growing areas of
Nuwara Eliya, Puttalam and Dambulla and
analyzed for food contaminants.

o Method verification, quality control parameters
and quality control tables have been updated
and evaluated along with sample analysis to
perform method verification and validation
related to analytical parameters for analyzing
samples for pesticide residues and toxic heavy
metals.

o Performed equipment maintenance and internal
calibrations and control of environmental
conditions for the process related to continuing
laboratory accreditation.

e Purchase of laboratory consumables and other
necessary equipment has been carried out.

Photo No. 41

Determination
of Mancozeb
residues in
leafy
vegetables
through
determination
of Manganese
content

® 20 farmers have been surveyed to obtain
information on field practices of mancozeb
chemical.

35 samples from vegetable plots and 48 water
samples from agricultural water sources in
Puttalam district were analyzed for analysis of
vegetable samples and water samples for
mancozeb evaluation.

® Purchase of Chemicals/ Glassware/ Gases/

Analytical standards has been carried out.
Photo No. 42

Gannoruwa and
Telijjawila
Research
Stations

Development
of Central and
Regional
Laboratory
facilities to
promote the
Site Specific
Fertilizer
management
for input use
efficiency and
environmental
sustainability

¢ 450 soil samples and 450 compost samples
have been analyzed.

¢ 4,470 soil samples were received from farmers
and other styakeholders and such samples were
analyzed and reported.

¢ Renovation of three (3) laboratories have been
completed.

¢ Purchase of chemicals and laboratory
equipment has been completed.

¢ Development of software and laboratory
network system for soil testing program has
been carried out.

Photo No. 43 - 44

Kandy, Sita Eliya,
Bandarawela

All farmers,
all compost
producers, all
compost users

Establishment
of sustainable
irrigation
systems at
National Fruit
Varieties
Conservation
Center
(NFVCC) at
Kundasale

 Solar pump was installed.

® Water supply system was installed.

¢ Clearing of 0.5 hectare land and preparation of
the ground as per the helmalu method has been
completed.

* 50 mother plants of recommended fruit
varieties were established and another 25
mother plants were potted for high grade.

® About 125 varieties of recommended fruit
crops have been maintained and chemical

Kundasale
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Number of

Project Progress Implemented Areas Beneficiaries
fertilizers and fuel required for maintaining the
gene bank have been purchased.
Photo No. 45
Introducing ® Construction of 6 solar power generation e Government seed
renewable systems has been completed. production farms at
energy system | ¢ pyrchase of materials for installation of micro Alutharama,
: irrigation systems for 10 hectares has been Polonnaruwa,
Improvement completed. Mahailuppallama,
?rrfrastru cture | © Purchase of 4 high capacity water pumps has (F))?friigtt(;?r':haend
facilities for been completed. D i
i ® Purchase of materials for setting up of eputy Director of All seed
quality seed & , g up Agriculture and see
lantin underground plumbing systems for 30 hectares producers and
planting has been completed Seed Sales Centre f
material pleted. at Kilinochchi. armers.
production e All seed potato
Photo No. 46 - 47 farms in Nuwara
Eliya region - Sita
Eliya, Kandapola,
Pidurutalagala,
Udaradella and
Meepilimana.
Improvement e Installation of 03 micro water supply systems
gf-mic_ro- and 03 solar water pumps have been completed. Goverr)ment seed
Irrigation * Materials have been purchased for the production farms at All seed
facilities for renovation of water supply systems. Malwatta, producers and
quality seed & Polonnaruwa, farmers
planting Walpita and '
material Photo No. 48 - 49 Middeniya.
production
‘Nekathata 1,004 plants were provided (Orange, Lime, Angunakolapalass
pelayak”(Ausp | Mango, Rambutan, Anoda, Nelly, Veralu, Jambu, a, Galle -
icious Plant)' Uguressa) Labuduwa, Kovil 1.004
National Tree Kulam - Vavunia, ’
Planting Wariyapola
Programme
Annual Crop Preparation of Annual Crop Production Plan for National Agriculture
Production Maha 2023/24 and Yala 2024 and the seasonal | .
: nformation and
Program — progress review programme was held on 13th and Communication
Maha 2023/24 | 14th of July 2023. Centre
and Yala 2024
Project to e Development of innovations has been carried Farm Mechanization | Encouraging

empower new
inventors to
become
successful
entrepreneurs
with the
support of
various parties

out. For that, knowledge and financial support
has been provided.

e Row thresher for weed control, Groundnut seed
cleaning machine, Tractor machine, Rice
transplanter, Groundnut harvester, Seed
spreader and Root zone aerator, basin maker
and weeder)

e Media campaigns have been done for selected
innovations through the National TV channel.
(05 video programs)

Photo No. 50 - 52

Research Centre,
Mahailuppallam /
National Agriculture
Information and
Communication
Centre, Gannoruwa /
Rice Research and
Development
Institute, Bathalagoda
/ Engineering
Division, Department
of Agriculture

innovators
(qualified
inventors and
farmers) to
develop
innovations
through
provision of
knowledge
and financial
support

Note - This Institute submits annual audited reports to the Parliament.
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02. Department of Animal Production and Health

2.1. Introduction

The Department of Animal Production and Health which was established in 1978, is the main
public institution responsible for Livestock Development in Sri Lanka. This Department is
also the national institution holding legal authority for prevention and control of spreading
animal diseases in the country, conducting research and development activities in the
livestock sector, providing technical leadership and consultancy and assistance services on
animal breeding activities. Furthermore, training the trainers on animal husbandry,
formulation of projects for enhancing livestock development, economic evaluation and
implementation of special development programmes are among the main development
activities undertaken by the Department as to cover the entire island. This Department
formulates and implements relevant rules in order to facilitate the development of the field of
livestock. With the establishment of Provincial Councils, field level activities of the
Department of Animal Production and Health were entrusted to Provincial Departments of
Animal Production and Health.

The Department of Animal Production and Health carries out immense service towards the
development of livestock industry by providing technical leadership, consultancy services
and other supportive services to the Provincial Departments of Animal Production and
Health. The regional veterinary offices managed by veterinary surgeons are the main active
units of the Department of Animal Production and Health. All livestock development
programs are implemented from the grassroots level by the 337 regional veterinary offices
established in almost every Divisional Secretariat in the island under the Provincial Animal
Production and Health Departments.

2.2. Vision

Be the premier organization leading the livestock sector towards socio-economic
development of Sri Lanka.

2.3. Mission

Provide technical guidance and support to achieve sustainable development in the livestock
sector by maintaining a healthy animal population and enhanced productivity ensuring food
safety and contributing to food security.

2.4. Objectives

i.) To assure an efficient preventive and curative animal health service.

ii.) To promote optimal utilization of animal genetic resources.

iii.) To enhance utilization of quality animal feeds and feed resources.

iv.) To promote growth and development of the animal feed industry.

v.) To conduct research and development towards a sustainable livestock industry.
vi.) To produce veterinary vaccines and other biologicals

vii.) To provide referral laboratory and diagnostic services for the livestock industry
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viii.) Guidance, monitoring and amendments of the acts and regulations pertaining to

livestock industry.

iX.) To develop technically competent human resources.

X.) To ensure efficient and effective information dissemination and technology transfer.
xi.) To formulate, monitor and evaluate livestock development projects and programs.
xii.) To assure safety of products of animal origin.

xiii.) To promote and facilitate good animal husbandry practices.

xiv.) To ensure welfare and wellbeing of animals

Xv.) To ensure efficient management of departmental activities.

2.5. Key Functions

i)

ii.)
iii.)
iv.)
Vv.)
Vi.)
Vii.)

viii.)
iX.)
X.)
Xi.)

Xii.)
Xiii.)
Xiv.)
XV.)
XVi.)
XVii.)
Xviii.)
XiX.)
XX.)
XXI.)
XXil.)
XXiil.)
XXIV.)

XXV.)

XXVI.)

Conduct National Artificial Insemination (Al) service and production of high quality
semen from high productive cattle and goats.

Implement Pedigree & Performance Recording Scheme (PPRS)

Conservation of livestock genetic resources.

Upgrade goat population.

Improve availability of hybrid pasture and silage

Implementation of National preventive vaccination program in Livestock.

Production of vaccines and biologicals against contagious diseases locally (Foot and
Mouth Disease, Black Quarter, Hemorrhagic Septicemia and Newcastle Disease)
Prevention and control for mastitis and production of udder infusions

Control Salmonellosis and Newcastle diseases.

Ensuring efficient early warning system against HPAI.

Improve the facilities of Veterinary Investigation Centers to improve disease
diagnosis activities.

Improve the health status of dairy farms.

Upgrading laboratory facilities and meeting requirements.

Improve infrastructure facilities at Dairy Technology laboratory

Provide advisory services for livestock industry.

Implementation of Animal Identification program

Increase the availability of animal feed at the local market.

Regulation of livestock products and biologicals

Regulation of poultry sector activities.

Implementation of animal quarantine and surveillance activities.

Facilitation of International Trade

Improve laboratory and infrastructure facilities of Animal Quarantine Stations.
Formulation and implementation of livestock research projects.

Capacity development of Animal Husbandry Diploma Holders through Animal
Husbandry Schools at Karandagolla and Seeppukulama.

Conduct educational and skill development programs at Institute of Continuing
Education.

Dissemination of livestock programs. (TV/Radio/Exhibitions)

xxvii.) Establishment and maintenance of model farm units.
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xxviii.)Development and maintenance of Animal Technology Park.

xXix.) Conduct surveys and studies on socio economic impact of livestock sector.
xxX.) Preparation and publication of livestock information and statistics.

2.6. Sustainable Development Goals expected to be achieved by the organization

Goal 01 — End poverty in all its forms everywhere
Goal 02 — End hunger, achieve food security and improved nutrition and promote sustainable

agriculture

Goal 03 — Ensure healthy lives and promote well-being for all at all ages

Goal 12 — Ensure sustainable consumption and production patterns

2.7. Financial Progress of programs and projects implemented in the year 2023 (As at

31.12.2023)
Amount Amount Financial
s/ allocated | disbursed Progress
No Program for the as at asa
' year 2023 | 31.12.2023 | percentage
(Rs.Mn.) (Rs.Mn.) (%)
1 | Livestock Breeding Project 200.00 182.69 91
» | Control of contagious diseases 45.00 21.28 47
3 Production of vaccines against Foot and Mouth 126.50 15.50 12
Disease locally
4 | Comprehensive Mastitis Control programme 20.00 17.15 86
5 | Production of high quality animal vaccines locally 40.00 34.75 87
Upgrading poultry and fish disease diagnosis and 12.00 1.06 9
6 | surveillance facilities at Veterinary Investigation
Centers
7 | Programme of Livestock Researches 78.50 77.20 98
8 | Heifer Calf Rearing Programme 71.0 21.52 30
Improvement of service delivery system of field 15.00 2.03 14
9 veterinary offices
10 | Programme of identification of animals 20.00 19.74 99
11 Expansi_on anql modernization of animal 6.00 4.13 69
quarantine units
12 Expprt facilitation of chicken meat and eggs 10.00 7.13 71
through poultry health management
13 | Programme for surveillance of wildlife diseases 2.00 2.00 100
Quality assurance of animal feed and Animal 20.00 20.00 100
14 orgin food safety and export facilitaion
15 Strengthening the ability of generating Diploma 10.00 9.97 100
holders on animal husbandry
Programme of quality assurance, Socio-economic 16.00 6.91 43
16 development program, Livestock promotion
program, Publication of books and periodicals
program
Project to increase the production and distribution 100.00 25.47 25
17 | of high-quality cattle semen through upgrading
the Kundasale Avrtificial Insemination Center
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Amount Amount Financial
allocated | disbursed Progress

l\% Program for the as at asa
' year 2023 | 31.12.2023 | percentage
(Rs.Mn.)) (Rs.Mn.)) (%)

Foreign Projects
FAO/TCP/SRI/3903 - Project to improve small 4.90 0.33 7
scale dairy farmers by introducing quality grass
and legume varieties and managing their
nutritional status.

2.8. Physical progress of development programs as at 31.12.2023

2.8.1. Animal Breeding Division
e Animal Breeding Project

i.) Artificial Insemination Operational Programme

Under this project, 205,586 Aurtificial Inseminations and 74,519 pregnancy diagnosis have
been carried out and 64,059 calves born by 31.12.2023. Number of cattle semen doses
produced in Kundasale and polonnaruwa Acrtificial Insemination Centers was 148,493. Under
the importation of deep frozen semen, 5,000 Sahiwal semen doses have been imported. Under
the importation of reproductive hormones, 2,000 doses of PGF2«, 1,000 doses of GnRH, 450
of Progesterone Releasing Intra Vaginal devices ,450 of PMSG have been imported.
Eighteen (18) equipments have been purchased under the procurement of Al equipment,
other equipment and chemicals. Under the training of artificial insemination technicians, 20
private Al technicians have been trained and under the Market Oriented Dairy (MOD) project
and provincial allocations another 485 Al technicians have been trained.

ii.) Improvement of the heredity of animals

A total of 52 farms have been registered as 22 farms in 4 veterinary divisions of the North
Central Province and 30 farms in 5 veterinary divisions of the North-Western Province under
the project to evaluate the performance of the selected dairy herds. Performance reports of
those farms are continuously obtained. We have records of reproductive and dairy
performance. (Animals' birth weight, age, milk production, protein and fat) To calculate the
breeding value of animals, animals with high breeding (high quality females) are selected for
the next generation. 10 bulls have been certified for natural breeding under the Natural
Breeding Project.

iii.) Animal feed resource development

An improved Napier pasture cultivation was established in three (03) acres of land for the
roughage requirement of sperm donor bulls at Kundasale Artificial Insemination Center
under Animal Feed Resource Development Project.

- Elephant fence renovation work was carried out at the Polonnaruwa artificial
insemination center.
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- A training program related to the establishment of Napier grass as a sub-crop and a
model plantation has been conducted at Mawathagama Daisy Valley Coconut Nursery in
collaboration with the Coconut Cultivation Board under the propagation of improved
grass varieties in collaboration with other government agencies.

- Atotal of 2,650 planting materials of improved varieties of grasses have been issued by
Departmental grass nurseries and about 81,000 planting materials have been provided to
the field through private grass entrepreneurs registered in the Department.

- In relation to the FAO project, 03 experimental nurseries were established according to
different climate zones. Cultivation of Stylosanthus quaenisis cv. guanesis legume has
been started with seeds imported from Thailand, and adaptability tests are currently being
carried out.

iv.) Improvement of the heredity of Goats

Under the development of goat population, Telahera Goat Breeding Center has reported 108
number of births as at 31-12-2023 and 64 stud goats have been released to the field. Due to
the outbreak of Caprine Arthritis Encephalitis (CAE) at the Imbulandanda Goat Breeding
Centre, the release of animals has been temporarily suspended. Also, 1.5acres and 3 acres of
improved Napier grass have been cultivated in Telahera in Kurunegala district and
Imbulandanda goat breeding centers in Matale district respectively to complete the roughage
requirement of the animals.

e Heifer calf rearing program

For this project, Rs. 71.00 million had been allocated for the year 2023. However, it had been
advised to limit the provisions to Rs.11.00 million by a systematic review made after the
Public Expenditure Review Committee (PERC) meeting. When the report was received,
certain tasks to be carried out in the manner of the preliminary plan had been initiated and the
purchase of calf feed under the project had also been submitted for cabinet approval. In order
to carry out this project and to buy animal feed according to the prevailing market price, the
approval of the Cabinet of Ministers was received on 27.06.2023, so the purchase of animal
feed was carried out. Under this, as of 31.12.2023, 4,937 calf registrations have been done
and 60,650 kg of calf feed has been distributed. 478 second installment payments, 272 third
installment payments and 189 fourth installment payments have been given to the farmers for
the work done under the project in the past years.

Accordingly, Rs. 21.52 million has been spent in the past years in respect of installment
payments for these projects and purchases.

e Special project to increase liquid milk production through improved breeding

The following activities were planned under this project.

i.) Import of high quality stud bulls for artificial insemination

The procurement process was carried out twice for the import of 17 stud bulls. In both cases,
the work could not be completed as the bids submitted did not meet the required
specifications.
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ii.) Repair work and purchase of laboratory equipment at Kundasale Central Artificial
Insemination Centre.

By the end of 2023, Rs. 22.56 million has been spent for essential maintenance/repair work
and purchase of laboratory equipment.

2.8.2. Veterinary Regulatory Affairs Division

Under this project, the registered farms are monitored by the field extension officers, and the
animals in them are ear marked. By the end of the period under review, 120,000 animals had
been ear tagged. The rest of the animal population and their offspring will be identified in the
coming years. This helps in maintaining accurate data on animal population, preventing
illegal animal transport and slaughter, predicting future milk production and culling
unproductive animals. For this project, Rs. 20.00 Mn has been allocated for the year 2023 and
the amount spent at the end of the period under review was Rs. 19.74 Mn.

As of 31.12.2023, among the targets identified under the Expansion and modernization of
Animal Quarantine Units, the procurement activities for the repairs of the Katunayake and
Colombo Animal Quarantine Centers have been completed and tenders of Rs.3.30 million
and Rs.2.11 million has been awarded respectively and the work has been completed.

Among the tasks carried out under the Quality Control and Quarantine Activities Program,
around 86 % progress has been achieved in respect of the targets identified for the year 2023
i.e. animal feed related activities, activities of Veterinary Drug Control Authority, issuance of
pre-clearance letters for import and export of animals and animal products and surveillance of
quarantine activities. For this purpose, Rs. 2.00 million has been allocated and the total
amount spent by 31.12.2023 was Rs. 1.83 million.

2.8.3. Animal Health Division

i.) Program for prevention of contagious diseases of livestock

Under this program, disease testing is carried out at the Veterinary Investigation Centers for
the control of animal diseases throughout the island. Also, all the work related to the control
of animal diseases including the vaccination for epidemic diseases, is carried out through this
program.

Under this project, 167,940 doses of FMD, 142,725 doses of BQ and 148,386 doses of HS
vaccines have been distributed to the field and 203,776 animals have been immunized against
FMD, 174,186 animals have been immunized against BQ and 125,960 animals have been
immunized against HS in the field so far. Also, the raw materials required for laboratory tests
have been purchased at veterinary investigation centers.

For this project, Rs. 45 million has been allocated for the year 2023 and the financial progress
achieved by the end of the period under review was Rs. 20.43 million.
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ii.) Facilitation for export of chicken meat and eggs through poultry health
management

This project aims to increase the export of chicken meat and eggs through poultry health
management. For that purpose, surveillance programs are conducted for economically
important Salmonella, Ranikhet and Bird flu control.

Under the Salmonella disease control program, 94 poultry breeder farms observations and
116 hatchery observations have been made. 6,208,800 vaccines have been distributed under
the control of Ranikhet disease. Under bird flu surveillance, 5,107 blood samples and 22,959
cloacal swabs and faecal samples have been sent to Veterenary Research Institute for bird flu
testing, covering the whole island and the reports have been received.

For this project, Rs. 10 million has been allocated for the year 2023 and the amount spent by
the end of the period under review was Rs.7.13 million.

iii.) Improvement of identification and surveillance facilities of poultry and fish diseases
at Veterinary Investigation Centres

Under this project, it is expected to diagnose diseases through molecular biological tests
under a quick, fair and more profitable method, especially for export-based ornamental fish,
shrimp and poultry farms. This will give the relevant farm owner the opportunity to take
immediate measures to control the disease.

In the year 2023, ELISA tests were conducted primarily in poultry farms through this project
and thereby, the immunity level of the animals in the tested farms as well as the success of
vaccination was checked. Due to lack of human resources, the expected PCR test progress
could not be achieved and due to the issues in obtaining approval , the required chemicals and
test kits could not be purchased for the tests. In the future, activities related to export-based
ornamental fish farm inspection and sample testing has been planned.

iv.) Program for surveillance of wildlife diseases

This program is implemented under Animal Investigation Centers in Ampara, Trincomalee,
Anuradhapura, Nuwara Eliya, Kundasale, Dambulla, Homagama, Polonnaruwa and
Ratnapura. Through this program, surveillance activities are carried out to reduce the risk of
infecting the existing animal diseases of wild animals to domestic and agricultural animals.
At present, the District Veternary Investigation Centers related to the wildlife zones have
conducted 74 post-mortems of the animals which have died due to diseases. A total of 43 of
those samples have been subjected to laboratory tests by Veterinary Investigation Centers and
26 by Veterinary Research Institute. Apart from this, training programs are being conducted
for the District Animal Investigation Officer and Wildlife Officer.

For this project, Rs. 2.00 million has been allocated for this year and the entire amount has
been spent.
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2.8.4. Human Resource Development Division

i.) Strengthening the capacity of producing the Animal Husbandry diploma holders

Only a few essential programs have been initiated as per the National Budget Circular
03/2022 in respect of the implementation of the proposed work in the Seeppukulam and
Karandagolla Animal Husbandry School under the Human Resource Development Division
of the Department of Animal Production and Health . For this project, Rs.10 million has
been allocated for the year 2023 and the amount spent at the end of the period under review
was Rs.9.97 million.

ii.) Livestock promotion program

This program aims to provide knowledge and information related to new technology to small
and medium scale entrepreneurs who are currently engaged in animal husbandry, school
children and the public who wish to engage in animal husbandry. By the end of the period
under review, 04 exhibitions have been held under this and 24 television programs and 48
radio programs have been presented. For this project, Rs. 6.00 million has been allocated for
the year 2023 and the amount spent at the end of the period under review was Rs.1.25
million.

iii.) Books and Publications

Although an amount of Rs. 0.5 million was allocated for the year 2023 for the purchase of
books for animal husbandry colleges at Seeppukulam in Anuradhapura district and
Karandagolla in Kandy district and for Department library, this activity was temporarily
suspended for the year 2023 as per the National Budget Circular 03/2022.

2.8.5. Livestock Planning and Economics Division

i.) Socio-economic Development Program

For this program, Rs.7.5 million has been allocated for the year 2023 and the financial
progress at the end of the period under review was Rs. 1.90 million. Under this program,
production data of livestock sector, animal population, number of farms and information of
human and physical resources of veterinary offices has been collected. Publications such as
Livestock Statistical Bulletin, Livestock Outlook and Annual Report are published based on
the said information. Poultry forecast, Poultry bulletin, Dairy bulletin have been published by
31.12.2023 based on the data obtained from entrepreneurs and producers in the livestock
sector.

Under this program, 05 socio-economic studies under the fields of cattle, poultry and goat
management were implemented in the year 2023. Furthermore, the data system for updating
farm registration has been established and awareness programs were conducted for veterinary
surgeons and other staff in all provinces with the aim of maintaining it efficiently and
properly. The total number of farms registered at the end of the period under review was
55,394,
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ii.) Improvement of the service delivery system in veterinary offices

Under this project, arrangements have been made for the preparation of the digital
networking system connecting Veterinary Regulatory Affairs Division and the Animal
Quarantine Centers for the year 2023. The Department is in the process of creating a new
web page through the provisions of this project and the physical progress by the end of the
period under review was 85%. For this purpose, Rs. 15.00 million has been allocated for the
year 2023 and the amount spent was Rs. 2.03 million.

2.8.6. Veterinary Research Institute

i.) Production of high quality animal vaccines locally

This project, which was started in the year 2018, will further expand the local production of
high quality animal vaccines. Accordingly, it is expected to improve the quality of currently
produced vaccines and to produce new vaccines.

Under this project, in 2023, the necessary facilities for the local production of vaccines for
HS, BQ and Ranikhet, Fowl Pox and Swine Pasteurellosis (SP) have been provided and
improved.

. Number of vaccine doses
T f Vaccin Annual Tar

ype ot vaccine ual Target produced as at 31.12.2023
Heamorrhagic Septicemia 205,000 202,440
Black Quarter 70,000 69,069
Ranikhet 3,630,000 3,328,000
Fowl Pox 344,080

- - Upon Demand 2

Swine Pasteurellosis (SP) P 3,600

For this project, Rs. 40.00 million has been allocated for the year 2023 and the amount spent
by the end of the period under review was Rs. 34.75 million.

ii.) Ensuring the quality of animal feed and animal origin food for food safety and
export facilitation

Under this project, which was started in 2018, export facilitation and food safety will be
ensured by assuring the quality of animal feed and animal origin food. Under this project, the
quality of 7,274 samples of animal feed and animal products has been analyzed by the end of
the year 2023. A Near Infra Red Spectrophotomotor (NIR) machine was purchased for quick
analysis of animal feed.

In the year 2023, Rs. 20.00 million has been allocated for this project and the entire amount
has been spent.

iii.) Livestock Research Program
7.5.6.3. Livestock Research Program

Under this project, 27 research projects were implemented for this year. In addition to this,

field sample testing and production of biological products are carried out as per demand.
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In the year 2023, Rs. 78.50 million has been allocated for this project and the amount spent at
the end of the period under review was Rs. 77.20 million.

Activity Annual Progress as at
Target 31.12.2023

Sample Testing Upon Demand

Daily sample testing (Animal diseases and quality tests) 25,052
Sample testing for statutory functions 28,834
Sample testing for disease surveillance 13,401
Biological products Upon Demand

CMT reagent for diagnosis of Mastaitis 63 Litres
Pullorum antigen doses 278,000
RBPT antigen doses 6,000
MRT antigen doses 6,000

lution for immersing nippl .

(S'I(?el;: gip :0Iutione) H9 PP 149 Litres
Grass clippings 20,726
Day old chicks 124,591
Eggs (Table eggs) 15,033
Eggs (Hatched eggs) 38,969
Yoghurt cultures 45
Curd cultures 95
S 19 Vaccine Doses 10,000

iv.) Production of FMD vaccine locally

Under this project, vaccines for Foot and Mouth Disease will be produced locally. It has been
planned to produce 300,000 vaccines for the year 2023 and by the end of the the period
under review, 157,340 vaccines have been produced. For this project Rs. 126.50 million had
been granted for the year 2023. However, as per the recommendations of the Public
Expenditure Review Committee (PERC), this amount of allocation was reduced up to
Rs.70.00 million. Accordingly, at the end of the period under review, the amount spent was
Rs. 15.50 million.

v.) Mastitis Control Program

Under this project, it is aimed to produce 50,000 mastitis treatment kits. During the period
under review, 20,583 mastitis treatment kits were manufactured and 16,181 were distributed.
In the year 2023, Rs. 20.00 million has been allocated for this project and the amount spent at
the end of the period under review was Rs. 17.15 million.

Note - This institute submits annual audited reports to the Parliament.
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03. Department of Agrarian Development

3.1. Vision

“Sustainable development of the agrarian society and all agricultural lands”

3.2. Mission

“Formulation and timely maintenance of institutional, ancillary, legal and management
services so as to ensure sustainable development of the agrarian society of Sri Lanka and
making optimal productivity from all agricultural lands”.

3.3. Objectives

i.) Making necessary provisions related to the use of agricultural lands in accordance with
the agricultural policies of the government.

ii.) Implementation of relevant regulations to safeguard the cultivation rights of agricultural
land owners, agricultural land owning farmers and cultivators/tenants and management of
agricultural land

iii.)Making orders with regard to the registration and administration of farmers' organizations
and women farmers’ organizations and ensuring the implementation of such orders.
Establishing Agrarian Development Councils and guidance and supervision for the
execution of powers thereof.

iv.) Water management and irrigation management

3.4. Functions

i.) Preparing, amending, revising and maintaining registers of agricultural lands containing
information on agricultural lands relating to each Agrarian Development Council Area of
the island.

ii.) Maintenance of Agrarian Tribunals and Boards of Review and threby dealing with the
settlement of tenant farmer issues and other farmer disputes related to agricultural lands.

iii.) Implementation of regulations relating to small scale irrigation industries and efficiency,
safety, conservation and management of water sources.

iv.) Taking legal action against the parties who are acting in violation of the Agricultural
Development Act and the Government's Agricultural Policies.

3.5. Sustainable development goals expected to be achieved by the organization-

Goal 2. - End hunger, achieve food security and improved nutrition and promote sustainable
agriculture
Goal 5. - Achieve gender equality and empower all women and girls
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3.6. Financial and Physical Progress

e Financial Progress (Total Budget)

. Amount Allocated Amount Disbursed Percentage of
Description . .
(Rs.Mn.) (Rs.Mn.) Financial Progress
Capital 4,520.00 2,745.37 60.75%
Recurrent 9,659.75 9,250.36 95.76%

e Financial and Physical progress of Programs

i.) Training and Capacity Building

With the purpose of capacity building and increasing the efficiency of the officers working in
the Head Office and District Offices, 25.00 million rupees was allocated from this
expenditure head. Under the said provision, 11 training programs were conducted. The
amount spent as was 3.82 million rupees. Physical progress was 40%.

ii.) Repair of vehicles at Head Office and District Offices

A total of 65.00 million rupees was allocated under this expenditure head for the repair of
vehicles in the Head Office and District Offices to keep for efficient use. The amount spent
was 30.04 million rupees. Physical progress is 80%.

iii.) Repair of Machinery

A total of Rs. 71.50 million was allocated for maintenance of usable agricultural machinery
under this expenditure head and agricultural machineries were repaired by using the said
provisions. The amount spent was Rs. 3.31 million. Physical progress is 40%.

iv.) Renovation of Minor Irrigation and making Fallow Paddy Fields into productivity

In respect of the Cabinet Memorandum submitted with the aim of increasing the productivity
of the land and paddy yield through the efficient cultivation of paddy lands, Rs. 3,000.00
million was allocated and projects were implemented under 12 categories. The progress is as
follows.

Provisions Financial Progress
Programme Target approved | Expenditure | Billsin Total Physical Progress
(Rs.Mn.) (Rs.Mn.) hand | (Rs.Mn.)
In the yala season, 556
Proaramme for acres of fallow paddy
reCL?Itivation of ElES D 988
6052 Acres 154.00 137.62 0.91 138.53 | recultivated.
abandoned
addy lands Currently, 242_9 acres
P have been cultivated in
the Maha season.
Rehabilitation Work on 11 proiects
of abandoned 30 Tanks 216.00 14660 | 1996 | 16656 | .\ P oo
tanks as been completed.
Minor Repairs | 106 projects | 188.00 176.44 | 514 | 18158 | Orkon 508 projects
of Minor has been completed.
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Provisions Financial Progress
Programme Target approved | Expenditure | Billsin Total Physical Progress
(Rs.Mn.) (Rs.Mn.) hand | (Rs.Mn.)
Irrigation
Schemes (Kick
Start)
Rehabilitation Work on 173 projects
of Flood 50 Projects 198.00 176.52 13.97 190.49 | has been completed.
Damages
Rehabilitation Work on 352 projects
of Tanks and 120 Projects 1009.00 927.93 | 28.23 956.16 | has been completed.
Anicuts
Renovation of | 56 prodacts | 418.00 33120 | 31.01| 36221 | Workon175projects
Agro Roads has been completed.
Renovation of . Work on 58 projects
Agro Wells 250 Projects 19.00 16.90 0.43 17.33 has been completed.
Smart Villages .
Development | 25 Villages 151.00 12927 | 2144 | 15071 | |N€ Project has been
completed.
Programme
05 Mn 1.6 million plots of
Digital PLR ) 365.00 360.21 4.58 364.79 | land have been
plots of land
surveyed.
Water 15 11 programs have
Management 33.00 2337 |  0.00 2337 | - P99
p Programmes been implemented.
rogramme
Removal of
Invasive Alient Work on 12 projects
Plants (Weeds) 100 Tanks 8.20 731 0.00 731 has been completed.
in tanks
. Distribution of
Promotion of arachute trays to
Parashut 8165 Acres 200.00 17381 | 021 17402 |P y
N farmers has been
Cultivation
completed.
Head Office -
Administrative 40.80 16.03 0.00 16.03
Expenses
Total 3,000.00 2,623.21 | 125.88 | 2,749.09

v.) Research and Development

A total of Rs. 36.36 million was allocated for the purchase of 03 barrel type Barrel Lysimeter
equipment used to measure soil moisture and Strawberry Village Program in Greenhouses in
Nuwara Eliya District including construction of 2 ponds in Kilinochchi Premises 01 of Jaffna

University and the expenditure was Rs. 36.35 million.

Reasons for not achieving goals -

i.) Having to manage public expenditure in accordance with Circulars dated 3/2022, 8/2022
and 9/2022 of the Ministry of Finance, Economic Stabilization and National Policies and
circular instructions bearing No.PS/SB/Circular/10/2022 dated 15.08.2022 issued by the
Secretary to the President and Circular N0.1/2023 of the Ministry of Finance, Economic

Stabilization and National Policies.
Due to the current dollar crisis in the country, the obstacles to import modern machines

and equipment needed for the agricultural sector and the high cost incurred for the same.

71




iii.) Insufficient engineers and technical personnel to maintain about 40,000 minor irrigation
lines under departmental control.
iv.) Inadequate technical knowledge for agricultural research and production assistants.

Proposals to achieve future goals —

i.) Designing a suitable course and providing training opportunities to develop the
knowledge of the field officers who interact with the farmers at the grassroots level in the
field of agriculture and modern technical practices.

ii.) Taking appropriate action for the requests already made to fill up the vacancies of
technical officers and engineers which is a major problem in the implementation of the
departmental development projects.

iii.) Formulating a favorable policy to increase the contribution of the agricultural sector to
the GDP

Photo No. 53 - 54

Note - This institute submits audited reports to the Parliament annually.

04. National Institute of Post-Harvest Management

4.1. Vision

“To be the Center of Excellence in sustainable Post Harvest Development for National Food
Security”

4.2. Mission

“Sustainable Development of National Food Security through efficient and effective
Postharvest Technological Interventions to Strengthen the Supply and Value Chains of the
Agricultural Produce and Products with High Quality and Safe Food, to Cater to the
Domestic and Export Markets at Competitive Price.”

4.3. Objectives

All the functions of the institute are initiated through 03 main objectives.

i.) Reducing post-harvest losses in agricultural crops to 5% in perennial crops and 25% in
non-perennial crops by 2025.

ii.) Development of agro-related industries.

iii.) Strengthening the good governance of the institution

4.4. Functions

In order to achieve the above objectives, the main role played by the institute is divided in to
several areas. They are related to post harvest technology as follows.
i.) Research Projects
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ii.) Technology Promotion Activities (Training Courses, Awareness Programs and Field
Activities)

iii.)Development Projects (new and appropriate technologies for use in the field)

iv.)Consultancy Services (for the establishment of agro-related industries)

v.) Engineering Services and Laboratory Services

Accordingly, the main activities of the institute are to conduct researches to identify
technology related to harvesting, handling and transportation, storage and preservation of
agricultural crops, primary and secondary processing methods, use of by-products, quality
assurance etc., develop sustainable agro-related industries at the rural level by applying that
technology to field use through development projects, training programs and other
technology promotion programs and to support the improvement of incomes, employment
opportunities and livelihoods of supply and value chain stakeholders including farmers.

Sustainable Development Goals to be achieved by the organization

4.5. Sustainable Development Goals to be achieved by the organization

Sustainable Development Goal 02 ; End Hunger and Goal 12 ; Ensure sustainable
consumption and production patterns.

4.6. Financial and Physical Progress

e Financial Progress

Amount Amount | Percentage of
Description Allocated | Disbursed Financial

(Rs.Mn.) | (Rs.Mn.) Progress
Capital (Expenditure Head No. 118-02-03-073-2201) 21.82 11.59 53
Capital (Expenditure Head No. 118-02-03-083-2506) 65.33 45.85 66
Recurrent (Expenditure Head No. 118-02-03-073- 24,80 24,80 100
1509)
Recurrent (Expenditure Head No. 118-02-03-073-

. . 1
1503) (Wages) 93.65 93.65 00
e Financial and Physical Progress of Development Programmes
Progress of research, development and institutional development programs

implemented under Object Code -118-02-03-073-2201

i.) Progress of Research Projects

A total of 22 research projects were implemented in the year 2023 with the aim of
introducing new/appropriate technology in 03 areas of reducing post-harvest loss of
agricultural crops, food processing and value addition and ensuring nutrition and safety of
food. The total amount allocated for this project was Rs. 6.52 million. The amount spent was
Rs. 4.01 million.
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A special research carried out by the institute was a study on the changes that have taken
place in the field of post-harvest due to various programs launched by our institute to
introduce correct post-harvest technology to the people in the last few years. Accordingly, a
recalculation of the post-harvest loss of vegetables and fruits was also carried out at present.
The results of this study revealed that overall post-harvest losses, which were in the range of
30-40%, were reduced to 15-20% for fruits and 20-30% for vegetables. The progress of these
researches is indicated below.

Amount Amount
Programme/Project | Allocated | Disbursed Physical Target Physical Progress
(Rs.Mn.) (Rs.Mn.)
Research/Projects being implemented from the year 2021
This research has been
Studying the present Determination of completed. It was
status of post-harvest postharvest loss for | observed that the current
practices and post- 0.50 0.48 selected vegetables | post-harvest losses have
harvest loss in selected and fruits at 4 reduced to 15-20% in
agricultural crops supply chains fruits and 20-30% in
vegetables.
Evaluating the
propensity of farmers
to store several . . .
. v Collecting the This analysis has been
economically . . .
. . required data carried out. The final
important grains and 0.97 0.26 . L
. through a field report is being prepared.
carrying out an
. . study
economic analysis at
different post-harvest
stages
Design and - The device is designed.
development of Design and Feasibility of field use is
P 0.30 0.22 feasibility study of | . y
repellents to repel . in progress.
the repellent device
monkeys and bats
Processing Raja Ala | Raja Ala flour is
. . flour, testing its rocessed so that the color
Studying the potential » . g1 . p
of renlacing wheat shelf life and using | is preserved. Related
P . g . 0.04 0.03 that flour for bread, cake and biscuit
flour with Raja Ala .
flour various food products have been made.
products Technology promotion is
underway.
Introducing a
Studying the potential technology that An antimicrobial mixture
. uses natural .
of using natural - . containing several natural
. . antimicrobials to . A
antimicrobials to 0.15 0.10 oil types is being
control pathogens
preserve the freshness . : developed to control stem
during handling and
of mango. . end rot of mango.
transportation of
mango
Analysis of the 0.23 015 Production of flat Types of flour that can be
properties of ' ' bread mixed with used instead of and mixed
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Amount Amount
Programme/Project | Allocated | Disbursed Physical Target Physical Progress
(Rs.Mn.) (Rs.Mn.)
alternative flour types jackfruit, bread with wheat flour have
and their combinations fruit, sweet potato, | been identified. The
that can be used for cassava, rice, soy technique of making flat
wheat flour and flour and its bread using these types of
studying the feasibility flour has been identified
possibility of using evaluation.
them partially for
wheat flour contained
in flat bread
Studying the According to the results of
temperature the study, it was
Design of a ventilated varla_ltlon and confirmed that the post-
trailer for quality after harvest quality of
. transportation of vegetables/fruits through
transportation of . .
vegetables/fruits the transportation of
7 | fleshy crops and 0.21 0.14 L . .
. - and designing a vegetables/fruits packed in
studying the feasibility . ) . .
of its use suitable ventilated correct plastic packaging
trailer (lorry body) | by this ventilated trailer is
for transportation higher compared to
and evaluating its conventional
efficiency. transportation.
Examining and
evalu:fltlng the . Identification of . o
effectiveness of using . . Optimum conditions for
optimum conditions
low temperature storage of a few selected
8 . 0.75 0.55 for low temperature
storage as a solution crops have been
e storage of some . e
for proper utilization identified.
selected crops
of excess vegetable
and fruit production
. Development of a The research has been
Solar dryers for drying greenhouse type successfully completed
9 | and dehydrating fleshy 0.27 0.08 drying machine for . y _p L
. . The final report is being
crops drying chilies,
. | prepared.
pepper and turmeric
Identification of
Identification of pests in selected
food crops,
storage-related pests . . The research has been
N introduction of
of food crops in Sri successfully completed.
. plant extract based . S
Lanka and evaluation The final report is being
10 . 0.10 0.09 pest control
of the potential of prepared.
. . method,
using phytochemicals S
. identification of
for pest control in
. pest control
plastic closed storage . .
potential of plastic
closed storage
A study on the effect Extending cassava | The research has been
1 of different post- 015 0.14 shelf life using successfully completed.

harvest treatments on
increasing the shelf

several selected
postharvest

The final report is being
prepared.
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Physical Progress

in 2024

Amount Amount
Programme/Project | Allocated | Disbursed Physical Target
(Rs.Mn.) (Rs.Mn.)
life of fresh cassava treatments
for sea transport
Research projects started in 2023 and implementing
- ldentification of a
Extension of .
) technique to
postharvest life of .
some selected Lf=EII
01 0.16 0.08 postharvest life of
vegetable crops by
. several selected
formulation of an veaetable crops b
ethylene absorbent g . ps by
reducing ethylene
activity.
Development of a Development of an
suitable solution for eco-friendly
sterilization of disinfectant for
i washing vegetables
0 vegetables and frw_ts 0.40 0.35 9 g
through the analysis of and fruits
phytochemicals
contained in several
selected crops
Economically Developing
. technology for
effective use of crop .
. effective and
residues as value- efficient use of
03 | added food products 0.25 0.21 .
. agricultural crop
and as an alternative
. waste as a source of
fuel for domestic . .
ener eneration food and fuel in Sri
99 Lanka
Identification of
Formulating local food with high
alternative food nutritional value
recipes to address and by-products of
4 . e 32 .04 ; .

0 nutritional deficiencies 03 0.0 food industries and
development of
new food recipes
using them

Development of pre- Identification of a

processing methods .

and storage conditions 2% EETHE {12
05 g 0.02 0.01 the removal of hard

of green gram

seeds

Improving existing Identifying new

measures to address methods for

06 | weaknesses of banana 0.05 0.04 developing the

value chain in Sri existing banana
Lanka value chain

initiated
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Amount Amount
Programme/Project | Allocated | Disbursed Physical Target Physical Progress
(Rs.Mn.) (Rs.Mn.)
Evaluation of the Maintaining the
effectiveness of IR quality of
treatment in groundnut oil and
maintaining the coconut oil by
07 | quality of groundnut 0.25 0.18 evaluating the
oil and coconut oil effectiveness of IR
extracted by treatment
mechanical methods
Development of milk Development of
08 _sub_stltutes usm_g 0.79 0.65 m|_Ik s_ubs_tltute
indigenous grains using indigenous
grains
Apply wax treatment Producing,
09 to increase the vitality 0.18 0.14 evaluatlpg and
of cut flowers developing a new
wax treatment
Performance
. o The research has been
evaluation of solar Identification of
thermal dryers and suitable dryers for successtully completed.
10 . Y 0.33 0.09 . y The final report is being
alternative fuel dryers drying perishable
. prepared.
for drying crops
perishable crops
Total Allocation for 6.52 401
Research

ii.) Development program to create agro-entrepreneurs by creating awareness on
correct post-harvest technologies

Under this project, it is expected to conduct training programs on post-harvest technology for
potential entrepreneurs and field officers related to agriculture and to create small and
medium entrepreneurs related to agriculture. So far, 551 entrepreneurs and 416 field officers
have been trained. It has created 71 new agro-related entrepreneurs using post-harvest
technology. For this purpose, Rs. 1.45 million was allocated and Rs. 0.18 million has been
spent.

ii.) Institutional Development Projects

Under this, 3 projects i.e. improvement of laboratory and mechanical workshop facilities and
providing a suitable work environment for employees of the post-harvest technology institute,
renovation of hostel and laboratory buildings and strengthening of the IT system of the
institute were started. However, according to the budget circular issued in relation to public
expenditure management, these projects had to be stopped and only Rs. 0.14 million, which
had been paid at that time for strengthening the information technology system of the
institution, was spent under this.
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e Progress of the development projects implemented under Expenditure Head No.
118-02-03-083-2506

I.) Establishment of rural household level rice processing industries

The project was implemented to establish 86 rice processing units at household level with the
main objective of strengthening the economy of the farmer by adding value to his paddy
harvest and adding it to the market as rice. Under this, 28 training workshops were conducted
on correct rice processing and 529 beneficiaries were trained and rice processing units were
established for 86 selected beneficiaries. The amount allocated for this program is Rs. 5.92
million. The amount spent is Rs. 5.09 million. The project has been implemented in 07
districts where paddy production is common (Anuradhapura, Kurunegala, Puttalam, Ampara,
Kandy, Kilinochchi and Mullaitivu). This project has made it possible to replace the
traditional rice farmer with an entrepreneur using correct post-harvest technology. The
project was implemented on 50% subsidy basis.

ii.) Improvement of indoor storage for storage of rice, maize and cereals to increase the
income of farmers.

Total grain post-harvest losses range from 10-12%. Out of that, about 6% occurs in storage.
Therefore, this project was implemented with the aim of improving 120 indoor warehouses
with the aim of reducing post-harvest losses during storage. The amount allocated for this is
Rs. 8.24 million. The amount spent is Rs. 5.66 million. The project was implemented in 08
districts in Anuradhapura, Ampara, Kandy, Monaragala, Kilinochchi, Hambantota, Galle and
Kurunegala districts and 340 people were trained on proper storage. Also, 120 warehouses
have been upgraded. This project was implemented on 50% subsidy basis.

iii.) Introduction of micro-entrepreneurs in spice processing at rural level

The amount allocated for this project, which was implemented with the aim of creating
micro-entrepreneurs in rural level spice processing through dissemination of small/medium
scale spice processing technology, was Rs.2.32 million. The amount spent is Rs. 2.09 million.
Under the project, 13 training workshops have been conducted and 181 beneficiaries have
been trained. 13 spice processing units have been established. The project has been
implemented in 10 districts (Anuradhapura, Kurunegala, Ampara, Kandy, Hambantota, Galle,
Kilinochchi, Kegalle, Nuwara Eliya and Badulla). This project was implemented on 50%
subsidy basis.

iv.) Production of value added products from indigenous crops through extrusion

Technology and dissemination of technology.

The amount allocated for this program, which is being implemented with the aim of making
10 new products using extrusion technology, is Rs. 0.47 million. The amount spent is Rs.
0.37 million. The project is implemented in Anuradhapura district. A total of 08 new products
have been made so far and 02 programs have been conducted for technology promotion.
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v.) Feasibility study for establishment of fruit processing center operated by National
Postharvest Institute

The main objective was to establish Hambantota Fruit Processing Center based on the results
of this study conducted by an external agency (Industrial Services Bureau belonging to the
North Western Provincial Council). The amount allocated for this was Rs.1.07 million. The
amount spent was Rs. 0.97 million. The results of the study confirmed that establishing a fruit
processing center in Hambantota district is a viable project.

vi.) Establishment of a fruit processing center to empower stakeholders in the fruit
supply chain

Under this project, a fruit pulp processing center will be set up in Hambantota district and the
aim of this project is to generate income by preventing the wastage of seasonal fruit crops
such as mango, banana, papaya, wood apple, tamarind, etc that bear fruits abundantly during
the season and by preserving fruits as pulp and presenting them to local and foreign market.
The allocated amount for this project was Rs. 27.81 million. The amount spent was Rs.9.73
million (Liability was Rs. 11.41 million). This project will select the appropriate beneficiaries
to maintain the fruit pulp processing center and provide the beneficiaries with the necessary
technical knowledge and business management training for processing fruit pulp as a
business. The rest of the project will be completed in 2024.

vii.) Introducing safe packaging and transportation methods to reduce post-harvest
losses in Sri Lankan fruit and vegetable supply chains.

Around 75% of vegetable and fruit crop losses are caused by improper packaging during
transportation and handling. Therefore, with the aim of reducing the post-harvest losses
during transportation in the agricultural supply chain, this project provides plastic packaging
on a 50% subsidy basis to the supply chain stakeholders. The allocated amount for this
project is Rs. 19.50 million. The cost is Rs. 18.95 million. A total of 10,250 plastic crates
have been purchased and distributed under this project.

e Progress of programs implemented under Recurrent Expenditure (Expenditure
Head No. 118-02-03-073-1509)

i.) Technology Promotion

Introduction of correct and appropriate post-harvest technology for the usage in the field and
training of supply and value chain stakeholders for that purpose were carried out through
technology dissemination activities. For this purpose, there were residential and field training
programs and the participants were charged money for the residential programs and the field
training programs were conducted without charging money. The details are given below.
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Program

Physical Target

Physical Progress

programs) on the use
of correct post-harvest
technology, generating

/Project
Training Training 2000 35 residential training programs and 81 field programs
programs to | beneficiaries through have been conducted and 2,326 people (farmers, women
popularize conducting 100 farmers, members of farmer organizations, small and
post-harvest | training courses (both | medium scale agricultural produce collectors, transporters
techniques residential and field and traders, entrepreneurs, agricultural produce

processors, government, cooperatives, private and non-
government organizations) (including extension officers)
have been trained in correct post-harvest activities.

new entrepreneurs for

the post-harvest sector 71 new entrepreneurs have been created and among them

there are entrepreneurs who make spices, rice-based
foods, dehydrated fruits, fruit-based products,
grain/vegetable products.

Consultancy Services, Engineering Services and Laboratory Services

The use and maintenance of spice processing machines, the use and maintenance of rice and
rice flour processing machines and the provision of advisory services related to vegetable and
fruit dehydration technology will be initiated through engineering services. The main
function of the laboratory services division will be the research / training carried out in the
institution. / Provision of chemical, physical and microbiological laboratory facilities for
consultancy services. Providing the necessary technical knowledge to solve the technical
problems related to the post-harvest activities by connecting with the government and non-
government organizations and all other parties directly and indirectly involved in the post-
harvest activities is done through consultancy services. Accordingly, consultancy services
have been provided to the entrepreneurs for the modernization of rice mills, quality rice
production, quality rice flour production, rice flour related food production, peanut oil
extraction, high quality spice production, vegetable fruit dehydration, fruit related production,
etc. In addition, advisory services such as necessary reports for starting cold storages,
providing technical knowledge, preparing project reports for industrial services, etc. were
provided by the National Institute of Postharvest Management in the year 2023. The
laboratory division has analysed 986 food samples and the reports have been provided to the
concerned parties.

Photo No. 55 - 56

Note - This institute submits audited reports to the Parliament annually.
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05. Hector Kobbekaduwa Agrarian Research and Training Institute
(HARTI)

5.1. Vision

Be the leader for generating and disseminating knowledge for sustainable agrarian and rural
development.

5.2. Mission
Strengthening agrarian and rural sector through conducting research and training activities.

5.3. Sustainable development goals expected to be achieved by the institution:
Mainly Goal 02 and in addition Goal 01,03,05 and 13.

5.4. Financial and Physical Progress

e Financial Progress

Description Amount Allocated Expenditure (Rs. Financial Progress
P (Rs. Mn.) Mn.) (%)
Recurrent Expenditure 218.00 202.50 93
Capital expenditure 25.00 18.33 73

* Rs.162.22 million was received for recurrent expenditure from the General Treasury and
the difference was settled from the income of the institute.

The total number of research studies implemented under the 2023 action plan of the institute
was 15 and of which 10 were conducted under treasury funds and 05 studies conducted under
the funds of external institutions. They have been completed on schedule. The estimated cost
and expected results are detailed in the table below.

5.5. Progress in Research and Training Programmes

. Financial Progress (Rs.M.)
. - Expected Achieved
Major Activities Target Target Allocated Progress %
Amount

Research Policy
01. Poultry feed prc_)ducf[i(_)n in Sri Lanka : | Paper and Policy Paper 118 124 | 105
Impacts of economic crisis, responses and | draft report
way forward
02. A Study on the Potential, Constraints Policy Draft Report
and Prospects of the Processed Fruit and Paper and and Policy 1.69 1.83 | 108
Vegetable Industry in Sri Lanka draft report | Paper
03. Evaluation of the impact of economic | Policy
crisis on the production and marketing of | Paper and Policy Paper 1.61 1.57 97
vegetables and fruits draft report
04. To study the success and challenges of | Policy
climate smart agriculture interventions in | Paper and .
Sri Lanka to understand for future draft report Policy Paper 1.057 0.85 80
interventions
05. Empowering Climate Vulnerable Policy
Farmers : The Current State of Paper and Draft Report 1.187 1.03 87
Vulnerability draft report
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06. Implementing Climate Smart Policy
Agricultural Solutions: Data Driven Paper and Draft Report 0.755 0.53 70
Implementation draft report
07. Potentials and Constraints for the Policy Draft Report
Development of Ornamental Flower Paper and and Polic
Industry in Sri Lanka: A Comprehensive draft report Paper y 1.2 1.14 95
Analysis of the Ornamental Flower
Industry
. . Policy Draft Report
08'. Eactors affegtlng e t_echnlcal Paper and and Policy 1.2 16| 133
efficiency of dairy farms in the dry zone
draft report | Paper
09: Calculation of production cost for Final Final Report 0.69 069 | 100
chicken meat and eggs Report
- BT Polic .
10. Study to assess financial literacy of Papeyand Policy Paper 10 114 | 114
farmers in agriculture sector
draft report
11. Study on Climate Adaptation and World Vision Lanka is an aid
Climate Adaptable Farming Practices of program.
Climate Vulnerable Groups in the Dry The first phase of data 10.95 10.95 | 100
Zone of Sri Lanka collection (for the Yala
season) will continue in 2023
12. Study on the Use of Integrated e-
Extension Services to Reduce the FAO Aid Program 79 711 100
Vulnerability of the Sri Lankan ' '
Agricultural Sector to Climate Shocks
13. Preparation of market performance WEFP Aid Program
index Monthly Data Collection 8.03 4.80 60
}4. Ap A§sessment of Posthqrve_st Losses | WFP Aid Program 24 19| 100%
in Maize in Anuradhapura District (FAO)
15. Value Chain Analysis for the Project JICA/ (NIPPON Koie) Aid
on Improving the Livelihoods of Small Program
and Medium Scale Agricultural Producers 6.8 4.16 61
through Strengthening the Supply Chain
Structure in Sri Lanka (JICA)
Training
01. Program to educate the community 30 30 programs
living in rural and semi-urban areas roarams 04 Districts 1.9 1.89 99
regarding measures that can be adopted to prog
maintain food security in household units.
02.Youth and Rural Women Agri- 33 programs
Entrepreneurship Awareness Programme | 30 have been
programs conducted 2.6 2.66 | 100
for 6 districts
7 public
lectures were
Other . . - conducted 0.5 0.45 90
01. Seminars, lectures, public lectures
through Zoom
technology
02. Institutional Publications i Academ_lc 04 005 | 125
publications
. Video
03. Media programmes - programs and 1.8 1.85 | 102
photo library

Two types of programs have been implemented with the aim of educating the community
living in rural and semi-urban areas regarding the measures that can be adopted to maintain
food security in household units and targeting the development of youth and rural women
agribusiness and the total number of training programs conducted was 60.
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Apart from this, two training programs were organized by the Information and
Communication Division.

1. Establishment of an inter-agency communication mechanism for communication of news
on climate changes to farmers and stakeholders and training program for awareness of
journalists (with financial contribution from Sri Lanka Red Cross).

2. A Training on Development Communication for Agriculture Students in University of
Peradeniya

The year 2023 can be mentioned as a year in which special progress has been achieved in the
use of electronic, printed and social media for the dissemination of research and training
information, and 34 YouTube programs containing research and training information have
been uploaded and reached a level of 10,000 subscribers. It is notable that programs close to
50,000-100,000 views are among them.

After a video program on the production of Vermicompost, the WhatsApp group created by
contacting the people involved in the production and sale of Veremicompost throughout Sri
Lanka is also functioning as a very effective media tool and provides continuous information
with nearly 900 active members 24 hours a day. Sharing and exchange of knowledge are
taking place.

The research reports completed in the year 2022 have been uploaded under Publications on
the website https://www.harti.gov.lk/ and it is expected to widen the dissemination for the
purpose of managing institutional funds and to be able to consult a large number of people
instead of printed copies.

Photo No0.57 — 60

Note - This institution submits annual audited reports to Parliament.

06. Paddy Marketing Board (PMB)

6.1. Vision

To become the pioneer parastatal in the country for purchasing, storing, processing and
marketing of paddy and rice.

6.2. Mission

To effect an implementing mechanism and provide related services for purchasing,
processing, storing, and marketing of paddy and rice through a committed staff equipped with
knowledge and skills to the satisfaction of both the producer and the consumer.

6.3. Objectives

I.)  Providing a stable high price in the market for paddy
ii.)  Providing rice at a reasonable price
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ii.)

iv.)

Streamline rice harvesting and storage
Increasing storage capacity

v.) Renovation of unused warehouses

vi.)
vii.)

6.4. Functions

Construction of warehouses with modern technology that can be stored scientifically
Conversion of safe stock into suitable warehouses for safe storage

I.)  Purchase of paddy at guaranteed price to ensure sale price to paddy farmers
ii.)  Keeping paddy and rice market prices stable

ii.)

iv.)

Ensuring food security for Sri Lankans
Maintaining stocks of paddy and rice

6.5. Sustainable Development Goals to be achieved by the institution

Goal 2,5and 12

6.6. Financial and Physical Progress

e Financial Progress

Descriptipon

Amount Allocated

Amount Disbursed

Percentage of

(Rs.Mn.) (Rs.Mn.) Financial Progress
Capital 300.00 | Provisions not received
Recurrent 220.00 186.35 85
Claim Contribution 2,871.00 2,870.68 100

e Brief summary of financial and physical progress of development programs

In 2023 Yala season, a total of 2,154 MT of paddy has been purchased as 2,151 MT of Nadu
and 2.50 MT of Samba rice. The provision required for the purchase of paddy by the Paddy
Marketing Board was made by the Farmers’ Trust Fund at an interest rate of 8% and thus Rs.
250.00 million has been received. The payment has been made through Farmer Banks under
the Department of Agrarian Development. Loan amount of Farmers” Trust Fund was Rs.
250.00 million and interest amount was Rs. 4.90 million. Total amount has been paid.

However, out of the approved capital allocations for the year 2023, Rs. 5.00 million has been
given by the Treasury at the end of December only for training and development programs.
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07. Agricultural and Agrarian Insurance Board (AAIB)

7.1. Vision

To be the ideal agricultural insurance institute in South Asia by being the foremost protector
in local agriculture

7.2. Mission

To provide excellent agricultural insurance and social security services that are acceptable
locally and internationally to manage agricultural risks and build an economically and
socially satisfied farming and fishing community.

7.3. Objectives

i.)  Risk management in respect of agricultural crops

ii.)  Risk management for other movable and immovable property of farmers

iii.) Risk management of livestock belonging to farmers

iv.) Securing the farming and fishing communities through social security and insurance
schemes

v.)  Obtaining local and international quality assurance certificates relevant to the
institution

vi.) Promotion of developmental, operational activities and sales

vii.) District administration, management and coordination of external organizations

viii.) Planning and development of institutional human and physical resources

iX.) Management of procurements and supplies

X.)  Providing assistance in the implementation of Acts

xi.) Planning, monitoring and evaluation for achieving corporate objectives

xii.) Building a formal internal control mechanism and minimizing shortcomings in the
administrative process

xiii.) Ensuring sustainable financial strength through a profitable growth

xiv.) Use of information technology and GIS methods for regularizing institutional processes

7.4. Functions

7.4.1. Agricultural Risk Management

As a risk management method, by introducing agricultural insurance systems under the
sectors of crop, livestock, and general insurance to the agricultural sector in Sri Lanka,
contributing to agricultural risk management, assisting in reducing the economic downfall of
the farmers in the event of a sudden disaster, and helping financial institutions that provide
agricultural loans. It helps in developing financial stability and provides crop insurance
schemes (paddy and other crops), livestock insurance schemes, life insurance schemes,
agricultural equipment insurance scheme, warehouse insurance scheme and 2 wheeler, 4
wheeler tractors and other third party insurance schemes have aslos been introduced.
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7.4.2. Social Welfare

By introducing social security schemes, it aims to contribute to securing the retirement life of
farmers involved in the agricultural sector in Sri Lanka and provide financial relief to farmers
in case of hospitalization through medical aid schemes and Farmers' Pension and Social
Security Benefit Scheme, Fishermen's Pension Wage and Social Security Benefit Scheme,
Suvasetha Health Insurance Scheme and Accident Insurance Scheme etc. have been
introduced under this.

7.5. Sustainable Development Goals to be achieved by the institution

. — Relevant . Relevant Sustainable

Main Objectives / . Relevant Sustainable
. Sustainable Development
Functions Development Targets .
Development Goals Indicators

Implementation of 13.1 Strengthening the | Number of acres
an optimal 13. Climatic resilience and resilience | damaged, amount of
agricultural risk Activities of all countries to | crop damage
management weather-related disasters | compensation provided
system in Sri Lanka and natural disasters

7.6. Financial and Physical Progress

e Financial Progress

Amount allocated | Amount disbursed Financial
S/No. Programme for the year 2023 up to 31.12.2023 progress as a
(Rs. Mn) (Rs. Mn) percentage

1 Capital

Capital expenditure 10 10* -

Compulsory insurance 1,000 1,405 100%
2 Recurrent expenditure

Payment of farmers and 4,750 4,601.23 97%

fishermen’s pension

* Rs. 10.00 million had not been received by 31.12.2023 for the purchase of computer
software and hardware. Accordingly, funds from the Agricultural and Agrarian Insurance
Board were used to purchase them.

e Physical Progress of Development Programmes

i.) Implementing farmers’/fishermen’s pension and social security benefit scheme

The farmers’/fishermen’s pension and social security benefit scheme is administered for
ensuring economically and socially contented farming and fishing community. Accordingly,
by 31st December of the year 2023, Rs. 4601.23 million had been paid as pension to 180,845
recipients of farmers’ and fishermen’s pension.
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ii.) Implementation of free compulsory crop insurance scheme for farmers for 06 crops

With the aim of implementing an optimal agricultural risk management system in Sri Lanka,
a free compulsory crop insurance system is being implemented for farmers for 6 crops;
Paddy, Maize, Potato, Soy Beans, Chilli and Onion under government contribution.

Accordingly, Rs. 1,405.00 million was paid as compensation for 84,498.79 acres of 58,549
farmers covering the entire island by 31 December 2023 for the appeals in respect of crop
damages of the Yala season 2020, Maha season 2020/21, Yala 2021, Maha season 2021/22,
Yala 2022 and Maha seasons 2022/23.

Photo No. 61 - 63

Note - This institution submits annual audited reports to Parliament.

08. Sri Lanka Council for Agricultural Research Policy (SLCARP)

8.1. Vision

A vibrant and sustainable agricultural research, development and innovation system assuring
socio-economic development of Sri Lanka.

8.2. Mission

To ensure agricultural research, development and innovations are directed towards national
development goals through policy formulation, facilitation, coordination, monitoring and
evaluation and impact assessment.

8.3. Objectives

i.)  Achieving excellence in agricultural research, development and innovation

ii.) Directing agricultural research and innovation to achieve the national development
programme

iii.) Developing the capacity (scientific and technical) of the national agricultural research
and innovation system

iv.) Promoting high quality demand-driven research to support agricultural developments

v.)  Promoting international, regional and national level collaboration to achieve world-
class research

vi.) Monitoring and evaluating the progress of national research, development and
innovation programs and institutions

vii.) To promote dissemination and raising awareness of national research, development and
innovation programmes

viii.) Strengthening the institutional capacity of the Sri Lanka Agricultural Research Policy
Council to achieve national development programmes.
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8.4. Key Functions

i.) Agricultural research management, research follow-up and evaluation of research
progress

ii.) Formulation of agricultural research policy and priorities

iii.) Motivation of agricultural researches,

iv.) Providing financial allocation for agricultural research

v.) Development of agricultural human resources.

8.5. Financial Progress

Description Amount Allocated (Rs.Mn.) Disbursed Amount (Rs.Mn.)
Capital 25.00 8.08
For research 20.00 10.06
Recurrent 115.50 59.38

The total capital received by the Council was Rs. 10.13 million. Out of that amount, Rs.8.08

million has been spent.

The amount received by the Institute for research is Rs. 13.22 million. Out of that amount Rs.

10.06 million has been spent.

8.6. Specialized Field

Activities

Target

Physical Progress

Collecting Research Action Plans from
Institutions for the National
Agricultural Research System for year
2023 and analyzing Action Plans based
on short term and medium term
research priorities

Collection of research action
plans from 25 institutions

Data from 24 institutions of the
National Agricultural Research
System (NARS) have been
collected

To make recommendations and advise
the Government

Presentation of 02
instruction sheets

Data have been collected

Evaluation of Concept Papers of
National Agricultural Research
Plan(NARP)/ Inter-Institutional and
Multi-disciplinary Research Grant
Scheme (IIMDRGS)

Number of projects to be
reviewed- 50

62 new research concept papers for
the year 2024 have been received
and reviewed.

National Agricultural Research Policy
and Priority Setting

Covering food crops,
plantation crops, floriculture,
forestry, fisheries and
aquatic resources, livestock

Research priorities have been
prepared for the 04 sectors of
floriculture, forestry, fisheries &
aquatic resources and animals.

Evaluation of Proposals of National
Agricultural Research Plan/ Inter-
Institutional and Multi-disciplinary
Research Grant Scheme

Number of research
proposals for the year 2023 -
05

05 research proposals were
evaluated for the year 2023.

Analysis of Research Gaps/ Analysis of
Research Outputs (Workshops
/Seminars)

Workshop planning for
export crops.

05 workshops were conducted to
direct researchers to research on
export crops.

Management of Databases on
"Information for Agricultural Research
Managers (INFORM)”

Number of institutions of
National Agricultural
Research System (NARS) to

Data for the year 2023 has been
provided by 24 institutions. 02
training workshops were
conducted.
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Activities

Target

Physical Progress

provide information 30

External Review of Institutions

02 institutions were selected.

01 institution was externally
reviewed.

National Awards Ceremony

Applications are invited for
the 2023 National Awards.

Applications for 2023 National
Awards are scheduled to be invited
in 2024.

Workshop on Annual Dialogue

Annual dialogue workshop
was planned to be conducted

Plans were initiated to hold the
annual dialogue workshop in 2024.

Inter-Institutional and Multi-
Disciplinary Research Grant
Scheme(IIMDRGS) - Funding

Funds have been provided
for 07 interdisciplinary
multi-disciplinary research
projects

Funds were provided for 07
interdisciplinary multi-disciplinary
researches. Progress was achived
on ongoing research projects, and
the receipt of new research concept
papers was initiated for the year
2024.

Sri Lanka Journal of Food and
Agriculture

Calling for new research
papers.

Vol 7.2 was published. New
research papers were invited.

News Letter of the Sri Lanka Council
for Agricultural Research Policy
(SLCARP)

Publication of 2022 News
Letter

2022 news letter was completed.
2023 newsletter was started.

Promotion of linkages between
Agricultural Research Institutions at
national and international level (Asia
Pacific Association of Agricultural
Research Institutions (APAARI),
Memorandum of Understanding)

Training of 04 officers

Meeting was held with Bangladesh
Agricultural Research Centre,
JAICA & WORLD BANK.
Obtaining Cabinet approval for
Malaysian Agricultural Research
Development Institute.

KOICA trained 20 SLCARP
officers.

Organization of conferences and
workshops on international, national
and inter-institutional issues related to
agricultural research

Organization of 01 national
and inter-institutional
conferences

A seminar on Ornamental
Flowering Research was
conducted in collaboration with
the Department of National
Botanic Gardens.

Post-graduate training of agricultural
research staff and arrangements for
exchange of scientists with recognized
Research Institutions abroad

Selection of 05 officers for
postgraduate training of
agricultural research staff

07 officers were selected for post-
graduate training of agricultural
research staff.

Periodical Review of the performance
of agricultural research projects,
institutions and sectors.

Review of the progress of 45
research projects.

The progress of 45 research
projects conducted in 2023 was
reviewed. The actual progress of
18 research projects was reviewed.

Photo No. 64 - 65

Note - This institution submits annual audited reports to Parliament.
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09. Farmers' Trust Fund

9.1. Commencement
Farmers' Trust Fund was established on March 09, 1994.

9.2. Mission

Arranging the necessary background for the agricultural development and welfare of small
farmers and building an agriculturally self-sufficient Sri Lanka through the active
participation of small farmers.

9.3. Objectives

As mentioned in the trust deed established in 1994 and by expanding the objectives by a

Cabinet memorandum in 2002, the Farmers' Trust Fund operates for the following purposes.

i.)  To improve agricultural development and the welfare of the farming community in Sri
Lanka.

ii.)  Providing short-term agricultural loans to small farmers.

iii.) Providing agricultural inputs for small farmers.

iv.) Providing market credit facilities to small farmers in order to overcome the financial
difficulties of small farmers.

v.) Implementing awareness programs for the agricultural development and welfare of
small farmers.

vi.) Providing other necessary support to small farmers for the crop and animal production
process as well as the processing of the products

vii.) Implementing special agricultural programs for facilitating the agricultural
development.

9.4. Method of Implementation

For each year, the development proposals presented by all Provincial Councils and District
Secretaries, government departments and institutions related to agriculture are submitted to
the Board of Directors of the Farmers' Trust Fund, and the Board of Directors considers and
approves the relevant projects. Projects so approved will be included in the budget report of
the Farmers' Trust Fund.

9.5. The fund's main source of income

I.) Sales Revenue of Govisetha Lottery

The trust deed states that the main source of income for the fund is a certain percentage of the
sales revenue of the Govisetha Lottery, which should be decided in consultation with the
National Lottery Board from time to time.

ii.) Fund Investment Income

Interest income from the investment of surplus funds in the Fund has also been a major
source of income.
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9.6. Programs and Projects of this Fund are implemented in the form of grants,
advances and loans.

9.6.1. Projects implemented under Grants

i.) National New Rice Festival — 2023

There is a strong relationship between agriculture and the culture in Sri Lanka and based on
that the Sri Lankan paddy farmer organizes many cultural festivals. The most prominent
cultural festival among them is the New Rice Festival. A financial grant is given every year
by this Fund to the Department of Agrarian Development for conducting this Cultural Event
and for the National New Rice Festival — 2023, 2.00 million rupees has been provided by the
Farmers' Trust Fund.

ii.) Construction of “Gowijana Mansala”

Estimated Actual Financial
Project Amount Amount Proaress
(Rs.Mn.) (Rs.Mn.) g
Construction of “Gowijana Mansala”. o
(Department of Agrarian Development) 3.00 2.83 94.5%

In order to meet the needs of the era by following the theme of "Women and Development”,
Department of Agrarian Development has been planned to set up Agrarian Centers at
identified locations throughout the island with the aim of creating a women-centered non-
toxic organic garden and selling excess products from the value-added garden, giving priority
to the local food culture, giving priority to the quality of the food and the local taste at
concessional prices, providing the opportunity to consume the food immediately, to provide
space for the body as well as mind to enjoy the beauty of the village to get rid of the travel
fatigue. Accordingly, allocations have been made from the Farmers' Trust Fund to establish
agrarian centers in Mawathagama, Polgahawela and Ibbagamuwa.

9.6.2. Programs implemented under Advance

Proiect Estimated Amount :\nigtar: t Financial
! (Rs.Mn.) Progress
(Rs.Mn.)
National Seed Production Program o
(Department of Agriculture) 75.00 75.00 100%

i.) National Seed Production Program

The National Seed Production and Seed Purchase Program implemented by the Department
of Agriculture are focusing at fulfilling the seed requirement of the farmers. Department of
Agriculture has purchased 08 types of seeds using the loan amount of Rs. 75.00 million from
the farmers through this Seed Purchase Program.
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Type of Seed Purchased Quantity Purchased (kg)
Seed Paddy 10,800
Ground nut 25,900
Blackgram 6,500
Green gram 2,450
Luffa 50
Beans 100
Wing Beans 400
Long Beans 150

Total 46,350

9.6.3. Implementation of Agricultural Credit Programs

Project Estimated Actual Amount | Financial
Amount (Rs.Mn.) (Rs.Mn.) Progress

Providing loans for purchase of paddy. 250,00 250,00 100%
(Paddy Marketing Board ) ' ' ’
Krushi shakthi Credit Scheme (Regional 100.00 07 12.8%
Development Bank) ' : oo
Providing short-term agriculturalcredit
facilities to small farmers. 108.00 20.00 65%
(Department of Agrarian ' ‘ °
Development)

i.) Providing loans for purchase of paddy to the Paddy Marketing Board

According to the decision of the Cabinet of Ministers taken in November 2022, A loan
amount of Rs.250.00 million was given to the Paddy Marketing Board for the purchase of
paddy in 2023 Yala season with the aim of securing the paddy farmer by maintaining the
price of paddy in the country at a stable level and using that loan amount, 2,153,923 kg of
paddy has been purchased and stored in 15 warehouses belonging to the Paddy Marketing
Board in the districts of Hambantota, Ampara, Ratnapura, Batticaloa and Mullaitivu.

ii.) Krushi shakthi Credit Scheme (Regional Development Bank)

In the year 2023, with the aim of providing cultivation credit facilities to small farmers, the
Farmers' Trust Fund has provided 107 farmers with Rs. 42.73 million through Krushi shakthi
Credit Scheme implemented by the Regional Development Bank.

iii.) Providing short-term agricultural credit facilities to small farmers. (Department of
Agrarian Development)

Farmers' Trust Fund has provided capital funds of Rs. 70.00 million as credit facilities to
farmers to overcome their financial difficulties for the year 2023 through Agrarian Banks
(Govijana Banks) operated by the Department of Agrarian Development all over the island.

Photo No. 66 — 68

Note - This institution submits annual audited reports to Parliament.
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10. Milco (Private) Limited

10.1. Vision

To be the foremost nutritious food and drink supplier in Sri Lanka

10.2. Mission

To be an active partner in achieving goals in the production of fresh milk while empowering
the local dairy farmer and to follow continuous development initiatives with modern
technology to provide consumers with nutritious foods and beverages at a reasonable price

10.3 Objectives

i.) To supply of high quality milk and milk products

ii.) To contribute to make the country self-sufficient in fresh milk

iii.) To empower the local dairy farmers

iv.) To ensure the sustainability and the development of local dairy industry
v.) To ensure satisfaction of those contributing to the success of the Mission

10.4. Functions

The company operates its functions and activities under 03 main fields.
i.) Collecting milk from the local dairy farmers
ii.) Producing milk products
iii.) Distributing the same under the trade name of “Highland” Products

10.5. Sustainable Development Goals to be achieved by the Institution

Goall: End poverty in all its forms everywhere.

Goal 2: End hunger, achieve food security and improved nutrition and promote sustainable
agriculture.

Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all.

10.6. Financial and Physical Progress

e Financial Progress

Description Amount Allocated Amount Disbursed _ Perc_entage of
(Rs.Mn.) (Rs.Mn.) Financial Progress
Capital 669.20 226.10 34%
Recurrent 14,167.00 13,973.40 99%

e Brief summary of financial and physical progress of development programs

i.) Development of dairy farms with daily milk production capacity of 100 liters

An island-wide program to develop dairy farms capable of producing up to 100 liters of milk

per day was initiated under the auspices of the Department of Animal Production and Health.

Accordingly, 650 potential dairy farms were selected by Milco. The officers of the 'Market
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Oriented Dairy Project (MOD)' for developing dairy entrepreneurs and Milco field officers
provided the theoretical and practical knowledge required for these dairy farmers through
training programs conducted in the field.

By the end of the year 2023, the training of dairy farmers and the preparation of the farm plan
separately for each farm have been completed. In addition, the majority of farmers who
developed farm plans implemented the best practices contained in those plans. For this
purpose, in addition to the funds provided by external parties including the MOD project,
Milco has provided nearly Rs.0.30 million.

ii.) The Awakening Dairy Farmer Project (Pibidena Kiri Goviya)

By the end of 2023, 2,978 dairy farmers have been trained through 154 training sessions
under this project, which was started with the aim of increasing milk production by 30,000
liters. These training programs were carried out jointly with Milco (Pvt) Ltd and the 'Market
Oriented Dairy Project (MOD)' for the development of dairy entrepreneurs, and for that, in
addition to the funds provided by external parties including the MOD Project, the amount
invested by the Milco (Pvt) Ltd was Rs. 1.19 million.

Photo No. 69

iii.) The program carried out in conjunction with the Smallholder Agribusiness
Partnership Program (SAPP).

This programme, which aims at developing 3,000 dairy farmers, operates covering Uva,
Central, North Western and North Central Provinces in collaboration with Smallholder
Agribusiness Partnership Program (SAPP) implemented in Sri Lanka by the International
Fund for Agricultural Development (IFAD) and in association with Milco (Pvt) Ltd.

Under this program, by the end of 2023, 1,122 cattle sheds, 21 agro wells, a biogas unit and
379 Azolla ponds have been constructed. Also, 57 acres of land has been cultivated with
grass and 1,087 grass cutting machines have been distributed among the farmers. For this
program, Milco has spent Rs. 3.30 million.

Photo No. 70 — 71

iv.) Production and distribution of nutritious cattle feed

The daily production capacity of cattle feed produced and distributed by Milco was improved
to 8 MT in the year 2023 and 826.4 tons of cattle feed has been produced and distributed to
farmers.

Also, activities related to the production of nutritious concentrate cattle feed for calves were
also started in the year 2023. Production of 0.405 tons of concentrate cattle feed was carried
out and fed to the calves of the selected farms and data collection on the growth of the calves
was started.

Photo No. 72
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v.) Continuous supply of clean drinking water to dairy cattle

As continuous supply of drinking water is essential for cows to produce higher milk yield, it
was planned to provide 500 drinking water containers to farmers on half cost recovery basis
as an incentive.

By the end of the year 2023, 349 drinking water containers have been produced and
distributed among the farmers covering Uva, Eastern, Northern, Southern and North Central
provinces.

Photo No. 73

vi.) Green Pasture Project

Under this project, it was planned to cultivate 2,000 acres of land throughout the island in the
year 2023, and by the end of the year, 851 acres of land had been cultivated with the guidance
and technical support of Milco field officers. For this purpose, the technical knowledge and
guidance required for the cultivation was carried out by the Milco field staff, and the
expenses for the cultivation were incurred by the respective farmers.

vii.) Increasing the efficiency of animal breeding

It was planned to carry out 2,500 artificial inseminations in relation to the year 2023 with the
aim of increasing milk production and effective utilization of cattle resources, and by the end
of the year, a total of 5,045 artificial inseminations have been carried out all over the island
with the intervention of Milco field officers.

Milco (Pvt) Ltd has introduced a software for more efficient and effective breeding through
artificial insemination, and it is going to be used for field work from 2024.

Photo No. 74

Note - This institution submits annual audited reports to Parliament.
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11. National Livestock Development Board

11.1. Introduction

The National Livestock Development Board was established in 1973 under the Agricultural
Corporations Act No. 11 of 1972. Its field operations commenced in 1974.

11.2. Vision

To be the best national producer of livestock to generate quality livestock and agricultural
products for a glorious life through livestock

11.3. Mission

The National Livestock Development Board has dedicated to maintain quality livestock,
agricultural and dairy products at optimum level through state of the art technology and
innovations in order to shoulder the national mission of making the country self-sufficient in
livestock and dairy products

11.4. Objectives

i.) Issuing animals to local farmers for breeding

ii.) Increasing production of livestock and agricultural products

iii.) Conducting livestock training programs for farmers, students, diploma holders, aspirants
and promoters of livestock sector.

iv.) Streamlining the sales network

v.) Increasing the income through cultivation of fruits and other economic crops on the lands
owned by the Board

11.5. Functions

i.)  Livestock breeding and development

ii.) Issuance of quality breeding animals to farmers at a reasonable price

iii.) Production and sale of quality milk, meat, eggs, coconut, vegetables required by the
people at reasonable prices

iv.) Implementation of livestock crop integrated agriculture system in farms for
sustainability and optimal land utilization

v.)  Maintaining farm activities at optimum levels for sustainability using additional income
from coconut cultivation

vi.) Introduction of new technology, expertise and capital to reduce costs and improve
product competitiveness

vii.) Exploring new market opportunities with better marketing strategies for profitable
business

11.6. Sustainable Development Goals to be achieved by the Institution

Goall: End poverty in all its forms everywhere.
Goal 2: End hunger, achieve food security and improved nutrition and promote sustainable

agriculture.
96



Goal 15 : Life on land

11.7. Progress of programmes and projects implemented in the year 2023
e Financial Progress

S/ Programmes Allocation Expenditure Financial
No. (Rs.Mn.) (Rs.Mn.) Progress (%0)
1 | Capital expenditure 456.80 180.50 39%
2 | Recurrent expenditure 5,851.90 4,155.20 71%

e Physical Progress

As an immediate intervention to eliminate the shortage of eggs and chicken meat in the
country, for the first time, the import of hatching eggs was done from the Netherlands. For
this purpose, 19 batches of 36,000 layer hatching eggs and 03 batches of 36,000 broiler
hatching eggs were imported for obtaining laying hens and broiler chicks. These eggs were
distributed to the poultry breeding farms of Marawila and Miriswatta and 320,000 day-old
laying chicks and 92,800 broiler chicks from these eggs were sold to the farmers at
reasonable prices.

Photo No. 75

Since there is a strong demand for liquid milk among the urban people living around
Colombo, in order to meet that demand, a program was started to supply fresh milk to homes
in Colombo and its suburbs in the morning and in the evening. A mobile milk vending
machine goes to the homes of the consumers and sells milk in a safe and fair price

Photo No. 76

Currently, there is a high demand for eggs in the country and therefore, steps were taken to
build an enclosed poultry farm that can house 5,000 more chicks at the Marawila farm owned
by the Board in order to further expand the production of egg-layer chickens,. The total
investment for this is Rs. 44.5 million and 90% of the total construction has been completed
by the end of 2023.

Photo No. 77

Note - This institution submits annual audited reports to Parliament.
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12. Mahaweli Livestock Enterprises Limited

12.1. Vision

To be a leading producer and supplier of quality day-old broiler chicks and broiler chicken in
the local market at a reasonable price

12.2. Mission

Quality improvement of day-old broiler chicks and broiler chicken on par with international
quality standards utilizing modern technology

12.3. Objectives

I.) Production of chicken and eggs required for human consumption and breeding of chicks
aiming equilibrium in market prices

ii.) Encouraging farmers in the Mahaweli System ‘H’ to engage in agricultural and livestock
activities, increasing their earnings, creating employment opportunities and providing
welfare facilities thereby

12.4. Functions
i.) Maintaining parent poultry units consisting of animals imported or locally purchased
ii.) Maintaining a semi-automatic hatchery

iii.) Maintaining a commercial Broiler unit

iv.) Maintaining a semi-automatic Meat Processing Factory to produce chicken meat in a
hygienic and standardized manner.

v.) Maintaining a swine unit

iv.) Maintaining sales outlets for selling of company’s production

12.5. Sustainable Development Goals to be achieved by the Institution

Goall: End poverty in all its forms everywhere.
Goal 2: End hunger, achieve food security and improved nutrition and promote sustainable
agriculture.

12.6. Progress of programmes and projects implemented in the year 2023

e Financial Progress

Amount Amount Percentage
Description Allocated Disbursed of Financial
(Rs.Mn.) (Rs.Mn.) Progress
Capital Expenditure* 20. 00 17.35 87%
Recurrent Expenditure 188.54 202.42 107 %

*Purchase of 05 batches of parent animals, Construction of elephant fence, Planting Tom
E.J.C mango plants, Planting coconut trees and Purchase of piglets for breeding
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13. National Fertilizer Secretariat

13.1. Introduction

Carrying out legal proceedings of the Fertilizer Regularization Act No. 68 of 1988 and
district development activities of National Fertilizer Secretariat.

13.2. Vision

Ensure preparation and use of inorganic and organic fertilizers with proper standards in order
to increase the production efficiency of all crops grown in Sri Lanka.

13.3 Mission

To control stocks, ensure the distribution and sale of proper quality fertilizers, improve the
use of fertilizers in an eco-friendly manner in the use of organic and inorganic fertilizers,
manage the fertilizer subsidy scheme with the aim of increasing the income of the farming
community and take action to prevent irregularities taking place fertilizer use.

13.4. Tasks

i.) Proper implementation of Fertilizers Act No. 68 of 1988.

ii.) Import, blending, distribution and trading of fertilizers by government fertilizer
companies (Ceylon Fertilizer Company Ltd and Colombo Commercial Fertilizer
Company Ltd) and maintaining buffer stocks.

13.5. Sustainable Development Goals to be achieved by the Institution

Goal 2: End hunger, achieve food security and improved nutrition and promote sustainable
agriculture.
Goal 12: Ensure sustainable consumption and production patterns

13.6.Financial and Physical Progress

e Financial Progress

Description Amount Allocated Amount Disbursed . Pergentage of
(Rs.Mn.) (Rs.Mn.) Financial Progress
Capital - - -
Recurrent 2.93 2.72 92.99
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13.6. Progress of Internal Divisions of National Fertilizer Secretariat — From 01.01.2023 to 31.12. 2023

License Division

I?Ié Major Programmes/Projects Fman?lgsll;rarget Prlc:);:]nrzgs,m(al:\!s.) Physical Target Pprg;rfeil
1 | Licenses for production of organic fertilizers (Renewal) 205,000.00 41
Licenses for production of organic fertilizers (New) - 45
2 | Issuance of licenses for import and processing of fertilizers (New) 2,900,000.00 116
Issuance of licenses for import and processing of fertilizers No financial Physical targets depend on
3 S 1,880,000.00 . 94
(Renewal) provisions the demand of importers and
4 Licenses for production of inorganic fertilizers (New) required. 150,000.00 fertilizer manufacturers. 6
Licenses for production of inorganic fertilizers (Renewal) 20,000.00 1
5 | Issuance of licenses for processing of fertilizers (New) 525,000.00 21
6 | Issuance of licenses for processing of fertilizers (Renewal) 320,000.00 16
Total - 6,000,000.00 - 340
Technical Division
NSo/. Major Programmes/Projects Fmant(:glsll;l'arget Prgglzgscl(?'\!s.) Physical Target Epgslrzzl
1 Obtaining samples for checking the quality of imported chemical Physical targets depend on 1753
fertilizers No financial provisions required. the demand of importers and
2 | Obtaining samples of locally produced eco friendly fertilizers fertilizer manufacturers. 499
Total - | - - 2,252
Fertilizer Import Division
Iﬁo/. Major Programmes/Projects Flnan((:llz?sll;rarget Pr';g;i?;'(?;&) Physical Target PprggSIr:L
1 Preparation of files for inspection of documents and reports related 976
to import of chemical fertilizers (Oder Approval)
Prepare and submit recommendations for customs clearance after .
2 impr:)rtation - Clearance No financial provisions required. Physical targets_depend on 1393
- - - the demand of importers.
3 Chepl_<mg Iab_oratory reports and making recommendations for 893
decision making on fertilizer types.
4 | Conducting Fertilizer Advisory Committees. (FAC) 4
Total - - - 3,266
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Investigation Division

l?lé Major Programmes/Projects Flnan((:glsll;l'arget Prgglgr:zgscl(??ls.) Physical Target ProPghr)éSSISC?II—Ia)
1 | Investigation into substandard organic fertilizers 36
2 | Investigations into illegally concealed stocks of fertilizers 0
3 | Investigations into illegal sale/distribution of fertilizers 15
4 | Investigations into Fertilizer Subsidy Issues 21
5 | Investigations related to fertilizer production projects No financial provisions required As per the need 2
6 | Investigations into non-availability of fertilizers for crops 1
7 Investigations related to seizure of fertilizer stocks 7
8 | Common fertilizer problems 14
9 | Investigating the problems of corporate officials related to fertilizers 1
Total - - - 97
Planning Division
I?Ic/> Major Programmes/Projects Flnan%l:ilsll;l'arget Pr';;z?;'(?;&) Physical Target E?ggSIr:L
1 To take monthly progress of development programs of District Districts - 25
Assistant Directors of National Fertilizer Secretariat i . . .
5 Presenting the progress of the relevant departments of the head No financial provisions required Divisions - 09 Presented
office of the National Fertilizer Secretariat
Product Promotion Division
EI(/) Major Programmes/Projects Flnan((:llz?sll;rarget Pr';g;z?;'(?;&) Physical Target E?gg;@:
Providing SLS standard certificates for manufacturers
i. Bio fertilizer manufacturers
1 ii. Liquid fertilizers manufacturers 3 2
iii. Solid Fertilizer manufacturers
iv. Special Fertilizer manufacturers 75,000.00
5 Registration of manufgctu_rers with Ex_port !Z)evelopment Board 20.000.00 2 2
(EDB):- Grant of applications and registration of manufacturers '
3 | Training Programmes (on High Quality Bio fertilizer Producers) 35,000.00 2
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Product Promotion Division

S/ . . Financial Target Financial . Physical
No Major Programmes/Projects (Rs.) Progress (Rs.) Physical Target Progress
Total 95,000.00 35,000.00 5 6
Data Management Division
S/ . . Financial Target Financial . Physical
No Major Programmes/Projects (Rs) Progress (Rs.) Physical Target Progress
Forwarding data and information of all divisions of the National . . . )
1 . . . . No financial provisions required
Fertilizer Secretariat to the concerned public and private sectors. Completed
Establishments Division
Progress
S/ . . . . Physical
No Major Programmes/Projects Financial (Rs.) Progress
Bills Paid Bills in hand In words
1 | Office Telephone Bills 294,297.99 29,722.65
2 | Electricity Bills 1,540,665.56 Completed
3 Office Rental Expenses 15,485,087.86 1,570,947.09 P
Cleaning Services 280,071.00
Total 17,600,122.41 1,600,669.74 -
National Fertilizer Information Management System
Programme Paid (Rs.) Progress
1 | Phaselandll 7,059,975.20
> Phase 1l 7.942.472.10 Phase I, Il and Phase 111 Completed
Total 15,002,447.30
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13.7. Financial and Physical Progress of District Developoment Programmes of the National Fertilizer Secretariat —01.01.2023 — 31.12.2023

Financial Physical Effective
s/ Armount Armount Percentage Percentage Number of | Contribution
Programme/Project . of Financial | Physical | Physical | of Physical | Beneficiarie to Venue
No Allocated | Disbursed i
Progress Target | Progress Progress S Agriculture
(Rs.Mn.) (Rs.Mn.) (%) (%) Sector
1 (i) Registration of new organic
and chemical fertilizer 886 147 16.59
manufacturers
(ii) Renewal of Registration of
organic and chemical fertilizer 226 82 36.28
manufacturers
(iii) Stock verification and ware
house inspection —
a Agrarian Service Centers 751 611 81.36 Pr(l)_\:'d'ng
b. Regional Centres 157 51 32.48 Farmers who qua_l_y
Private Wareh nd organi Itivat fertilizers to
c.Private Warehouses and organic 1738 1145 65.88 cultivate the farmers
fertilizer manufacturers paddy and Island
2 | 2.Training Programmes 2.93 2.72 92.99 503 35 6.96 other crops who grow wide
e paddy and
3 ) o in Sri Lanka :
3. Inspection and verification of other crops in
fertilizer quality at field level Sri Lanka
a. Agrarian Service Centers 743 121 16.29
b. Regional Centres 90 25 27.78
c. P_rl_vate Warehouses and organic 1758 624 35.49
fertilizer manufacturers
4 | 4. Progress Review Meetings,
Fertilizer Committee Meetings 377 172 45.62

and Entertainment Expenses

Note :- Expected physical targets could not be achieved due to reduction in allocation by 60%
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14. Ceylon Fertilizer Company Limited

14.1 Introduction

“Ceylon Fertilizer Corporation” was established on 29" January 1964 under the State
Industrial Statutory Corporations Act No. 49 of 1957. The said company was re-established
under the name “Ceylon Fertilizer Company Limited” with effect from 15" September 1992
in accordance with the Act No. 23 of 1987 to convert into public corporations and
government-owned institutions into limited companies. It is currently re-registered under the
new Companies Act No. 07 of 2007.

14.2. Vision

To become the new world's leading diversified organization that provides agricultural and
related new products, services and applications as the leader in the Sri Lanka fertilizer
market.

14.3. Mission

Ensuring the profitable sustainability of the company by manufacturing and distributing
fertilizer catering to be the multitude of market demands in order to increase productivity,
income and profitability in the Sri Lanka agricultural and Farmer Community services with
the maximum contribution of the 'Lakpohora family' in compliance with state policies.

14.4. Objectives:-

e To be the Market Leader in the fertilizer supply and distribution in Sri Lanka by 2020.

e To improve the profitability, EPS and ROl and maximize returns to the share holder.

e To improve and maintain the high image of good quality fertilizers supplied by the
CFCL.

e To motivate and satisfy the employees

14.5. Functions

e Importing high quality fertilizers and purchasing them locally.

e  Purchase of high quality compost fertilizers and organic products locally.

e Preparation of chemical fertilizer mixtures for all crops in accordance with the
recommended rates provided by the National Fertilizer Secretariat.

e Distribution and sale of high quality direct and composite fertilizers throughout Sri
Lanka through local warehouses, dealers, distribution agents (organic and chemical).

e Conducting programs to educate farmers about the use of fertilizers and solving
problems faced in the agricultural sector.

e Testing and certifying and ensuring fertilizer packaging material and fertilizer samples
by improving our company’s laboratories.

Note - This institution submits annual audited reports to Parliament.
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15. Colombo Commercial Fertilizer Company Limited

Colombo Commercial Fertilizer Company Ltd is a company with a long history of 151 years.
The company was founded by Europeans in the year 1872 and is currently a 100% state-
owned company governed by a board of directors under the supervision of the Ministry of
Agriculture.

15.1. Vision

To be the benchmark of a well runs Government owned organization by positively
contributing towards the enhancement of the Sri Lankan Agricultural industry through the
swift manufacture and distribution all agro related products and services.

15.2. Mission

To be the market leader whilst being the premier fertilizer distributer and manufacturer in the
country and taking pride in participating in the execution of the GOSL vision on the
agricultural sector, exploring avenues for self-sustainability through product diversification,
focusing on delivering quality products, and being receptive to needs of all stake holders of
the organization.

15.3. Functions

Importing 40% of the amount of fertilizer required for paddy cultivation in the Island and
providing fertilizer to the farmers at subsidized prices at the right time without shortage
through the Agrarian Service Centres located in the Island. Importing the quantities of
fertilizers required for other crops and selling them at subsidized prices to farmers through
Agrarian Service Centres and Sales Agents all over the Island.

15.4. Objectives

Importing the amount of fertilizers required to the country within the year efficiently
according to the government's agricultural policies in collaboration with the Ministry of
Agriculture and the National Fertilizer Secretariat, and buying quality organic fertilizers
locally and improving them further and distributing such fertilizers on time required for
cultivation, without shortage, at appropriate time in due amount and in quality to the farmers
through Agrarian Centres.

Note - This institution submits annual audited reports to Parliament.
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16. Sri Lanka National Freedom from Hunger Campaign Board (National
Food Promotion Board)

16.1. Introduction

Sri Lanka National Hunger Eradication Action Board or National Food Promotion Board was
established by the Sri Lanka National Hunger Eradication Act No. 15 of 1973.

16.2. Vision

Generation of the economic independence and self-confidence through the implementation of
the Programmes for re-establishment of the Dignity of the farmers and less privileged
persons.

16.3 Mission

To implement participatory development programmes to develop competencies in
agriculture, livestock and the other fields in order to establish the economic independence of
the beneficiaries and to alleviate the culture of dependency of the beneficiaries.

16.4. Objectives

i.) Receiving aid from foreign and local group of representatives for social and economic
development in accordance with the development program prepared by the government.

ii.) Assisting institutions and other bodies in implementing public welfare, social and
economic development schemes.

iii.)Supporting, developing and coordinating specific schemes aimed at agricultural and
industrial development.

iv.) Encouraging non-government representatives in implementing proposals to increase
agricultural and industrial production.

v.) Co-operation with the International Hunger Eradication Movement and other similar
foreign institutions, associations or societies.

Note - This institution submits annual audited reports to Parliament.
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17. Sri Lanka Hadabima Authority (National Agricultural Diversification
and Settlement Authority)

17.1. Vision

A rich country with a green environment through service excellence for management of
sustainable lands and natural resources.

17.2. Mission

Contributing to the conservation of environmental resources and empowerment of the
agricultural economy through effective yield, land management, proper water conservation
and advanced human resource utilization.

17.3. Objectives

The objectives assigned in the Gazette Notification No. 2026/45 in terms of the State
Agricultural Corporations Act No. 11 of 1972 are as follws,

i.) Preparation of plans for agricultural diversification, settlement development and
integrated watershed management and co-ordination and implementation of such plans by
the Corporation or by government or non-government agencies.

ii.) To manage all lands owned or assigned to the Corporation with the objective of
ensuring maximum productivity, protection of the environment, conservation of land
and water resources and settlement development.

iii.) Processing and marketing of agricultural products.

iv.) Provision and maintenance of various equipment for agricultural diversification and
settlement development

v.) Encouraging, promoting and assisting local and foreign agricultural investment in
commercial agriculture or any other agricultural ventures.

vi.) Planning and implementing such plans, providing services and imparting expertise to
induce such agro-industry investment undertaken by non-governmental agencies,
private sector or farmers with or without partnership with the Authority.

17.4. Functions

i.)  Establishment of soil conservation structures through increasing sustainable land
productivity while minimizing soil erosion and degradation.

ii.)  Conservation of water bodies and waterfalls.

iii.) Encouraging farmers through the provision of planting materials, agricultural
implements, liquid fertilizers and colonies for beekeeping etc.

iv.) Empowerment of organic fertilizer producers through providing basic inputs for
organic fertilizer production.

v.) To guide and motivate farmers towards farming by conducting technical training
programs for the farming community, social animation programmes, farming
community appreciation programs and school environmental programmes.
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vi.) Empowering farmers to increase egg and poultry production to meet the protein
requirement of rural people.

vii.) Development of Kothmale farm as a nursery and training unit, development of
Pallekele farm as a nursery and animal husbandry unit and implementation of a model
fruit village development program to win the export market.

viii.) Providing infrastructure to farmers to prevent wild animal damage

ix.) Physical resource development, human resource development and conducting monthly
progress review meetings

17.5. Sustainable Development Goals to be achieved by the institution

To eliminate hunger and increase food security mentioned in Sustainable Development Goal
01, the semi-domesticated poultry program was implemented as a remedy for protein and
energy malnutrition, and 91% progress has been achieved for that.

Also, 6,000 sustainable gardens were established under Sustainable Development Goal 02 to
eliminate hunger, achieve food security and good nutritional conditions, promote sustainable
agriculture and increase food security, through which 100% progress has been achieved.

Under Goal 15 of the Sustainable Development Goals (SDG), it was planned to establish 525
hectares of soil conservation structures in the year 2023 for the promotion of sustainable
agriculture, and at the end of the year, 98% progress has been achieved.

Also, Sustainable Development Goal 15: Sustainable use of geo-ecosystems, sustainable
forest management, action against desertification, restoration, protection and promotion,
halting land degradation and regeneration and halting biodiversity loss, planned under the
Water Resources and Watershed Conservation Program in 2023. A total of 19 out of 20 water
sources have been conserved and a progress of 95% has been achieved.

17.6. Financial and Physical Progress

e Financial Progress

ltemn Amount Allocated Amount Disbursed Percentage of Financial
(Rs.Mn.) (Rs.Mn.) Progress (%)
Capital 185.20 179.53 97
Recurrent 132.19 129.28 98

e Brief summary of financial and physical progress of development programs

Subject Area: To maximize land productivity.

i.) Conservation of sloping agricultural lands to reduce soil erosion and degradation

Due to soil erosion and degradation, much of the agricultural land in the central highlands has
degraded. This development program was implemented to reduce soil erosion and decrease in
soil fertility due to changes in land use patterns, deforestation and urbanization.
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Accordingly, in order to bring the productivity of land to a higher level by means of
mechanical, biological and agronomic methods, together with the farmers, it was
implemented in the selected Divisional Secretary’s divisions of the districts of Kandy,
Matale, Nuwara Eliya, Kegalle, Colombo, Gampaha, Badulla and Monaragala.

It was targeted to conserve 525 hectares of agricultural land for which Rs. 13.125 million was
allocated to the farmers as incentives. By the end of the year 2023, 516.84 hectares were
conserved and Rs. 12.9 million was spent for this purpose.

Photo No. 78
Subject Area: Completely Connected Watershed Management

i.) Conservation of water sources and streamlets

This program is implemented with the aim of protecting water sources and the surrounding
ecosystem that have been damaged due to various human activities, meeting the drinking
water needs of the people of the area and providing them with water for agricultural
activities.

It was targeted to conserve 20 water sources for the year 2023 and planting aquatic plants
around those water sources was also carried out simultaneously. For this program, provision
of Rs. 25.50 million was allocated. At the end of the year 2023, conservation of 19 water
sources were completed and Rs. 24.24 million was spent for this purpose.

Photo No. 79

ii.) Sustainable Garden Management Programme

This development programme carried out encouraging farmers by providing farmer-made
garden seed kits, agricultural equipment, liquid fertilizers and bee boxes and colonies for
beekeeping to increase food security through the supply of quality seeds and planting
materials for sustainable garden management. This program was implemented in the districts
of Kandy, Matale, Nuwara Eliya, Kegalle, Colombo, Gampaha, Anuradhapura, Badulla and
selected Divisional Secretariats in the districts of Vavuniya, Kurunegala, Moneragala, Galle
and Hambantota selected for the Youth Agri Entrepreneurship Village Program.

It was targeted to provide 30,000 sets of plants for this sustainable gardening promotion
program. Also, it was targeted to provide 6,000 sets of gardening agricultural equipment,
6,000 liters of 1 liter of organic liquid fertilizer and 11,601 permanent crops and 148 bee
colonies and boxes for which Rs. 34.58 million was allocated. At the end of the year 2023,
physical targets were achieved and for that Rs. 33.82 million was spent.

Photo No. 80 — 81
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iii.) Empowerment of farmers producing organic fertilizers through the provision of
basic inputs for the production of 3100 metric tons of organic fertilizers

This program is implemented with the objectives of creating a fertile soil by further
increasing the productivity of agricultural lands where soil conservation has been carried out.
This program was implemented in the districts of Kandy, Matale, Nuwara Eliya, Kegalle,
Colombo, Gampaha, Anuradhapura, Badulla and selected Divisional Secretariats in the
districts of Vavuniya, Kurunegala, Monaragala, Galle and Hambantota selected for the Youth
Agri Entrepreneurship Village Program. Also, in the year 2023, it was targeted to provide
3,100 sets of agricultural equipment for the production of 3,100 metric tons of organic
fertilizers, and for this purpose, a total of Rs. 23.36 million was allocated and at the end of
2023, 3,100 sets of agricultural equipment were given to the beneficiaries for production of
3,100 MT of organic fertilizers and 3,100 units of rock phosphate were provided by
completely spending the allocated amount.

Photo No. 82

Subject Area : Empowering and directing farming community for agriculture by
conducting technical training programmes and social activation programmes.

i.) Conducting technical training programmes

Under this, technical training programs and social animation programs for the farming
community will be conducted to empower and direct them to farming and other than that
obtaining the participation of the farming community via participatory development village
entrance programs (PRA) through social activation, evaluating the farming community that
has developed economically through the development of agriculture and conducting school-
based environmental Programs will be carried out. Accordingly, Rs. 5.77 million was
allocated for all these programs and the financial progress was Rs. 4.77 million.

Target Progress
Activity Unit . Financial . Financial
Physical (Rs.Mn) Physical (Rs.Mn)
Conducting technical training
Farmer 1 2. 1.
orograms armers 0,000 00| 7,999 67
Participatory Development
P 2 2. 4 2.
Rural Access Programs (PRA) rogrammes . 56 ! 06
Evaluation of icall
valuation o e(_:onomlca y_ Programmes 01 1.00 01 0.93
developed farming community
Programmes 04 0.21 02 0.10
School-based programs g

Photo No. 83
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Subject Area : Providing facilities and services for livestock development by farmers

i.) Empowering farmers to increase egg and chicken meat production to meet the
protein requirement of the rural population.

Protein-energy malnutrition has become an acute problem among the rural population at
present. Therefore, the semi-domesticated poultry program is implemented with the aim of
increasing the daily animal protein consumption of the rural community as well as generating
an additional source of income for them.

This development program was implemented for selected farmers in a division recommended
by the Divisional Secretary in selected Divisional Secretary’s Divisions in the districts of
Kandy, Matale, Nuwara Eliya, Kegalle, Hambantota, Colombo, Gampaha, Anuradhapura,
Badulla, Galle, Vavuniya, Kurunegala and Monaragala.

For this purpose, Rs. 18.58 million had been allocated to provide 25,000 chicks in the year
2023 and Rs. 16.85 million was spent to issue 22,853 chicks to the beneficiaries.

Photo No. 84

ii.) Providing facilities and services for agricultural production and marketing, livestock
development, crop cultivation, and other cultivations carried out by commercial
investors and farmers.

Under this, arrangements were made to develop Kothmale Farm as a nursery and training unit
and Pallekele Farm as a nursery and animal husbandry unit, which are under Hadabima
Authority of Sri Lanka. Infrastructure development of these farms was carried out. For this
purpose, Rs. 4.60 million and Rs. 2.90 million was allocated for Kothmale and Pallekele
farms respectively and Rs. 4.45 million and Rs. 2.83 million was spent on infrastructure
development.

Photo No. 85 - 87

Also, in order to enter the export market, the implementation of the model fruit village
development program was also carried out under this. Accordingly, Rs. 30.00 million was
estimated for 18 fruit villages out of which financial progress of Rs. 29.99 million has been
achieved. Those villages are established in the Divisional Secretary’s Dvisions of
Yatiyanthota, Divulapitiya, Attanagalle, Pasbage Korale, Udapalaatha, Ganga lhala Korale,
Warakapola, Kekirawa, Ipalogama, Palugaswewa, Galnawewa, Rathgama, Suriyawewa,
Weerakatiya, Tangalle, Angunukolapelessa, Settikulam, Dehiattakandiya, Mahiyanganaya.

Photo No. 88

iii.) Providing services to farmers for crop cultivation and other cultivations

Research reports have confirmed that the annual crop damage caused by wild animals in Sri

Lanka is 40%. Hadabima Authority of Sri Lanka started a development program in the year

2023 to provide services to farmers for crop cultivation and other cultivations with the prime
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objective of providing infrastructure facilities to farmers in order to prevent the crop damage
caused by wild animals. Accordingly, electric fences and air rifles were provided to the
beneficiaries subject to 50% contribution. For that purpose, Rs.16.02 million was allocated to
provide 600 air rifles and 43 electric fences, out of which 518 air rifles and 43 electric fences
were provided in the year 2023. The entire amount allocated for the said purpose was spent
and thus 100% financial progress was achieved.

This development program was implemented for needy farmers recommended by the
Divisional Secretary in selected Divisional Secretary’s Divisions in the districts of Kandy,
Matale, Nuwara Eliya, Kegalle, Hambantota, Colombo, Gampaha, Anuradhapura, Badulla,
Galle, Vavuniya, Kurunegala and Monaragala.

iv.) Enhancing productivity of activities and services of the Authority

The progress of the development program implemented in the year 2023 will be reviewed
monthly under the leadership of the field staff and heads of the institute. It was planned to
hold 12 monthly progress review meetings in the year 2023 and 07 progress review meetings
were held. For that purpose, Rs. 0.69 million had been allocated and Rs. 0.51 million was
spent on it.

Also, Rs.1.75 million was allocated to upgrade and update the conceptual, technical and
human capabilities of the organization's workforce, human resources development and
training. Out of which Rs.1.46 million was spent for conducting development and training
programs.

Furthermore, Rs. 6.99 million had been allocated for the physical resource development of
the institution in the year 2023 and out of that Rs.6.94 million have been spent on
infrastructure development.

Moreover, Rs. 1.33 million had been allocated for conducting audio-visual programs for the
farming community and Rs. 1.31million has been spent for conducting audio-visual
programs.
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Chapter 03 - Overall Financial Performance for
the year ended 31° December 2023

113



Revised Budget
Allocations 2023

Rs.

350,000,000

350,000,000

1,847,588,000
427,438,000
62,155,199,160

900,000

64,431,125,160

81,325,000
24,200,000
7,466,435,000
4,848,000,000
10,500,000
17,077,040,000

29,507,500,000

3.1. Statement of Financial Performance

Statement of Financial Performance
for the period ended 31st December 2023

Revenue Receipts

Income Tax

Taxcs on Domestic Goods & Services
Taxes on [nternational Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts

Treasury Imprests

Deposits

Advance Accounts

Other Main Ledger Receipts

Total Non Revenue Receipts (B)

Total Revenue Receipts & Non Revenue
Receipts C = (A)+HB)

Remittance to the Treasury (D)

Net Revenue Receipts & Non Revenue
Receipts E = (C)-(D)

Less: Expenditure

Recurrent Expenditure

Wages, Salaries & Other Employment
Benefits

Other Goods & Services

Subsidics, Grants and Transfers
[nterest Payments

Other Recurrent Expenditure

Total Recurrent Expenditure (F)

Capital Expenditure

Rehabilitation & Improvement of Capital
Assets

Acquisition of Capital Assets

Capital Transfers

Acquisition of Financial Assets

Capacity Building

Other Capital Expenditure

Total Capital Expenditure (G)

Deposit Payments

Advance Payments

Other Main Ledger Payments

Total Main Ledger Expenditure (H)

Total Expenditure 1 = (F+G+H)
Balance as at 31st December J = (E-I)

Balance as per the Imprest Adjustment
Statement
Imprest Balance as at 31st December
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Note

O N

o a1 & U

10
11
12
13
14
15

ACA-F
Actual
2023 2022
Rs. Rs.
961,121,370 219,195,182
961,121,370 219,195,182
961,121,370 219,195,182

ACA-1

ACA-3
ACA-4
ACA-5

304,249,667 | ACA-2(i)

41,230,730,448 21,227,435918
350,558,583 423,519,324
62,787,232 58,410,438
41,644,076,263 21,709,365,680
42,605,197,633 21,928,560,862
558,315,650 2,781,425 308
42,046,881,983 19,147,135,554
1,816,187,749 1,506,724,945

364,109,812

59,295,959, 744 65,085,406,537
505,589 193,511
61,476,762,894 66,896,574,659
31,933,835 23,035,733
449,440 2,291,657

4,751,043,175 1,703,614,595 HACA-L(i)
4,216,929,000 17,517,003,144
4,204,589 4,181,317
15,095,832,979 9,004,310,724
24,100,393,018 28.254,437,171
368,430,926 447,106,093
91,400,534 124,242,869
459,831,460 571,348,962
$6,036,987,372 95,722,360,792

{43,990,105,388)

(76,575,225,238)

{43,990,105,388)

(76,575,225,238)

ACA4
ACA-S

ACA-7
ACA-3



3.2. Statement of Financial Position

——

Statement of Financial Pesition
As at 31st December 2023
Actual
Note 2023 2022
Rs Rs
Non Financial Assets
Property, Plant & Equipment ACA-6 2,972,936,441 2,950,845,644
Financial Assets
Advance Accounts ACA-5/5(a) 226,441,631 197,828,329
Cash & Cash Equivalents ACA-3 - -
Total Assets 3,199,378,072 3,148,673,974
Net Assets / Equity
Net Worth to Treasury 110,185,725 63,700,080
Property, Plant & Equipment Reserve 2,972,936,441 2,950,845,644
Rent and Work Advance Reserve ACA-5(b) 63,000,000 63,000,000
Current Liabilities
Deposits Accounts ACA-4 53,255,906 71,128,249
Unsettled Imprest Balance ACA-3 - -
Total Liabilities 3,199,378,072 3,148,673,974

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 07 to 54 and Annexures to
accounts preserited in pages from 55 to 107 form an integral part of these Financial Statements. The Financial
Statements have been prepared in complying with the Generally Accepted Accounting Principles whereas most
appropriate Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby certify
that figures in these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the
Treasury Books of Accounts and found in agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity
and carried out periodic reviews to monitor the effectiveness of internal control system for the financial control and
accordingly make alterations as required for such systems to be effectively carried out.

S Nl

.......... LA78

Chief Accounting Officer Accounting Officer Chief Financial Officer/ €hief-Aceountant/
Name : Name : Director (Einanee)y-Commisstoner-(Kinance)
Designation : Designation : Name :
Date : Date : Date: pa2¢ { O /g}\
ceran!l
retary y L.P.S. Kumara
Ministry of Agricullure and Plantation Industries Mini Dntation Industies  Chief Finance Officer-Fertilizer Division
No.80/5, “Govijana Mandiraya, No.6015, iraya’, Ministry of Agriculture
Rajamalwalta Avenue, Battaramulla. Rejamalwalla Avenue, Battaramulla, No.80/5, "Govijana Mandiraya”,

Rajamalwatta Aveue, Battaramulla.



3.3. Statement of Cash Flows

Statement of Cash Flows
for the Period ended 31st December 2023

Cash Flows from Operating Activities
Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collected on behalf of Other Revenue Heads
Imprest Received

Recoveries from Advance

Deposit Received

Total Cash generated from Operations (A)

Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Expenditure incurred on behalf of Other Heads
Imprest Settlement to Treasury

Advance Payments

Deposit Payments

Total Cash disbursed for Operations (B)

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B)

Cash Flows from Investing Activities
Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Total Cash generated from Investing Activities (D)

Less - Cash disbursed for:
Capital Expenditure
Total Cash disbursed for Investing Activities (E)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( C) + (F)

Cash Flows from Fianacing Activities
Local Borrowings

Foreign Borrowings
Grants Received

Total Cash generated from Financing Activities (H)
Less - Cash disbursed for:

Repayment of Local Borrowings
Repayment of Foreign Borrowings

Total Cash disbursed for Financing Activities (I)
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I)

Net Movement in Cash (K) = (G) +(J)
Opening Cash Balance as at 01* January
Closing Cash Balance as at 31* December
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ACA-C
Actual
2023 2022
Rs. Rs.
- 51,533,976
200,548,923 (412,668)
41,230,730,448 21,227,435918
48,849,720 134,559,516
350,558,583 411,782,596
41,830,687,675 21,824,899,338

1,603,807,811

1,270,265,733

146,970,620 36,390,558,588
13,682,988 (32,327,858,145)
558,315,650 2,781,425,308
89,138,065 129,243,206
368,430,926 430,121,435
2,780,346,060 8,673,756,125
39,050,341,615 13,151,143,213
39,050,341,615 13,151,143,213
39,050,341,615 13,151,143,213
(39,050,341,615) (13,151,143,213)




3.4. Notes to the Financial Statements

Basis of Reporting

1)

2)

3)

4)

5)

6)

Reporting Period

The reporting period for these Financial Statements is from 01st January to 31st
December 2023.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless otherwise
specified.

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the
nearest rupee.

Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during the
accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property, Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the
assets can be reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model is not
applicable.

Property, Plant and Equipment Reserve
This reserve account is the corresponding account of Property Plant and Equipment.
Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins in hand as at 31st
December 2023.

In cases where there are transactions which are specific to a particular reporting entity,
relevant information can be entered in and revisions can be made as needed in the formats
and the disclosure required for those specific transactions may be included under
“Reporting Basis”

Only the accounting policies relevant to the reporting entity should be disclosed under the
reporting basis.
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3.5. Revenue Collection Performance

ACA-1
Statement of Revenue for the period ended 31st December 2023
Revenue Accounting Officer : Secretary of Ministry of Agriculture Expenditure Head No : 118
Rs.
Revenue Estimate Revenue Collection Refund from Revenue
(0Y] @) 3 @ )
Collected by
5 Original Revi Colll’o;ted Other Collection Error Net Revenue
evenue rigin vised . .
Revenue Title Note 5 - s Ministries/ Total of Arrears | By Cash M Total |For the Period
Code Estimate Estimate Ministry/ Depts. (SA- Tom— Corrections 2023
Dept.
21)
. = . .. 5=2(iii)+(3
10) 16 20) W pa2eal  © | 40 | 4@ || S o0
4(iii)
) +4(i)
2003.07.00| Government Paddy Purchasing

Programme 350,000,000 350,000,000 961,121,370 | 961,121,370 961,121,370
Revenue From Other Sources (b) 350,000,000 350,000,000 961,121,370 | 961,121,370 961,121,370

Total Non - Tax Revenue & Other
Revenue (2) + (b) 350,000,000 350,000,000 961,121,370 | 961,121,370 961,121,370
Total Revenue (Note 1 - 4) 350,000,000 350,000,000 961,121,370 | 961,121,370 961,121,370

Signature and Name of Chief Financial Officer /Chief-Aceountant / Head-ofEinance

LPS. Kumara

Chief Finance Officer-Fertilizer Division
Ministry of Agriculture
No.80/5, "Govijana Mandiraya’,

Rajamalwatta Aveue, Battaramulla.
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Statement of Arrears of Revenue for the period ended 31st December 2023

ACA-1(3)

Revenue Accounting Officer : Secretary of Ministry of Agriculture Expenditure Head No : 118
Year 1 (2020) Rs. 1,235,912,505
Net Revenue collection for three Year 2 2021) Rs. 426,611,318
preceeding years Year 3 (2022) Rs. 437,085,714
— Bs.
Balance at the ‘Waived off
. Beginning of the | A2 0T | pecoveries | Arrears of Rl v i edad
Period z:::e Revenue Description year P gy Revenue b,k
2 3 4
@ & =2 o =G
(1) Arrears in respect of the
reporting year
2003.07.00 |Government Paddy Purchasing
Programme
Sub Total - - - = -
(2) Arrears in respect of the
previous year
2003.07.00 Government Paddy Purchasing 299,292.219 | 33,803,228 265,488,991
Programme
Sub Total 299,292.219 - 33,803,228 - 265,488,991
(3) Arrears before the previous
years
2003.07.00 |ced 8 88 mBe® O@edvm 137,793,494 26,604,351 111,189,143
Sub Total 137,793,494 - 26,604,351 - 111,189,143
Total 437,085,714 - 60,407,579 - 376,678,134

=

Signature and Name of Chief Financial Officer /

LhiefAeeountant+H +
L.P.§. Kumara o
Chief Finance Officer-Fertilizer Division

Ministry of Agriculture

No.80/5,

"Govijana Mandiraya"”,

Rajamalwatta Aveue,

Battaramulla.
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Signature of ReVen

Name of Revenue Accounting Officer:
Designation of Revenue Accounting Officer:




ACA - 1(iii)

Explanation for the Variances between Actual Revenue and Revised Revenue Estimate

Revenue Accounting Officer : Secretary of Ministry of Agriculture Expenditure Head No : 118

Difference between | Variance as a %

Revised Revenue of Revised Reasons for the
Estimate and Revenue Variance

Actual Revenue Estimate

Revised
Revenue Code Description Revenue Actual Revenue
Estimate

2003.07.00 Government Paddy Purchasing 350,000,000 961,121,370 611,121,370 175%|The Government Paddy
Programme purchasing programme
for the 2022/2023 Maha
Season was initiated on
mid of the 2023 and
according to the
Department of Financial
Development letter No.
DFD/GPPP/Yala/2021-
GA dated 2022.07.05, it
'was not practical to
prepare the Revenue
estimate for the year of
2023

Signature and Name of Chief Financial Officer/ Signature of Reven ccountmg Officer
ChiefAccountant / Heed-of Fimahce Name of Revenue Accounting Officer:
LPS. Kumara Designation of Revenue Accounting Officer:

hief Finance Officer-Fettlizer Division lanaks Bhariiake
Chi Ministry of Agriculture " anaka Dnarmakeert

No.80/5, "Govijana Mandlrapyud-a. oo Secrefary
Ralama‘Waﬁa Aveue, Battara Winisry of :

10
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3.6. Performance of the Utilization of Allocation

ACA -2
Summary of Expenditure by Programme for the period ended 31st December 2023
Expenditure Head No : 118 Ministry / Department / District Secretariat :
‘ Rs.
Annual Budgetory s“lg’:;::’:e ) FR 66/69 Total Net Total lgitv?n';:?
Programme Number given in Provision 2 T fers Provision Expenditure
- P f: : Title of the Expenditure Provision e ¥ P (Excesses)
() 2) 3) @=+2)+A) ©) (6)=4)-(5)
Programme (1) (1) Recurrent 2,313,136,000 112,888,160 - 2,426,024,160 | 2,329,478,498 96,545,662
(2) Capital 111,025,000 5,000,000 - 116,025,000 36,587,864 79,437,136
Sub Total 2,424,161,000 117,888,160 - 2,542,049,160 | 2,366,066,362 175,982,798
Programme (2) (1) Recurrent 61,906,000,000 99,101,000 - 62,005,101,000 | 59,147,284,396 2,857,816,604
(2) Capital 25,491,475,000 | 3,900,000,000 - 29,391,475,000 | 24,063,805,153 5,327,669,847
Sub Total 87,397,475,000 | 3,999,101,000 - 91,396,576,000 | 83,211,089,549 8,185,486,451
Grand Total 89,821,636,000 | 4,116,989,160 - 93,938,625,160 | 85,577,155,911 8,361,469,249
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Chief Financial Officer /Ghief-Accountant/Birector (Finance)/
Commissioner (Fipance)
o2 /202

Date:

L.P.S. Kumara

Chief Finance Officer-Fertilizer Division
Ministry of Agriculture
No.80/5, "Govijana Mandiraya”,
Rajamalwatta Aveue, Battaramulia.




3.7. In terms of F.R. 208 grant of allocations for expenditure to this Department/District Secretariat/Provincial Council as an agent of
the other Ministries/Departments

ACA-2()
Statement of Expenditure by Programme
Expenditure Head No : 118 Ministry : Ministry of Agriculture
Rs.
Programme (1) Programme (2)
Provisions Provisions Total
Expenditure Code Expenditare for
a B::g.:::y Supplc-mentlry FR 66/69 Total Pfﬂ Expenditure B:;g-::lry su:‘i:::_:;my FR 66/69 Tm:.l- I?ﬂ Expenditure uup Period 2023
Provision Estm_nfu Transfers Provision Provisi Provisi Transfers Provision
Pravigion
(0}) ) @) @=(1r-Q2y+3) )] © (Y] ®) @)y~EYHTHB) (¢10)] (11)=E)H10)

Recurrent Expenditure
Personal Emoluments
1001 - Salarics & Wapes 1,237,761,000 18,000,000 - 1,255,761,000 1,243,862,369 - - - - - 1,243,862,369
1002 - Overtime & Holiday Payments 33,150,000 . (1,700,000) 31,450,000 20,462,910 - - N - - 20,462,910
1003 - Other Allowances 544,677,000 14,000,000 1,700,000 560,377,000 551,862,470 - - - - - 551,862,470
Travelling Expenditure
1101 - Domestic 18,000,000 - - 18,000,000 11,770,122 - - - - - 11,770,122
1102 - Foreign 4,000,000 - - 4,000,000 2,246 410 - - - - - 2,246,410
Supplies
1201-§ v & Office R 25,000,000 - - 25,000,000 22,845,543 - - - - - 22,845,543
1202 - Fuel 102,900,000 5,000,000 - 107,900,000 103,326,066 - B - - - 103,326,066
1203 - Diets & Uniforms 2,720,000 - - 2,720,000 644,879 - - - - - 644,879
1204 - Medical Supplics . - - - - - - - - - -
1205 - Other 1,200,000 - - 1,200,000 1,050,050 - - - - - 1,050,050
Maintenance Expenditure
1301 - Vchicles 85,702,000 - (4,960,000) 80,742,000 71,464,547 - - - - - 71,464,547
1302 - Plant and Machinery 6,150,000 - 950,000 7,100,000 6,499,959 - - - - - 6,499,959
1303 - Building and Structures 3,700,000 - - 3,700,000 1,307,791 - - - - - 1,307,791
Services
1401 - Transport 26,700,000 - (2,000,000) 24,700,000 19,399,175 - - - - - 19,399,175
1402 - Postal & Communication 21,058,000 - - 21,058,000 20,386,540 - - - - - 20,386,540
1403 - Electricity & Water 31,500,000 - 3,500,000 35,000,000 34,376,265 - - - - - 34,376,265
1404 - Rents & Local Taxes 46,000,000 - - 46,000,000 20,333,471 - - - - - 20,333,471
1406 - Interest Payment for Leased
'vehicles - - - - - - - - - - -
1408 - Lease Rental for Vehicles Procured
under Operational Leasing - - - - - - - - - - -
1409 - Other 50,318,000 - - 50,318,000 48,458,995 - - - - - 48,458,995
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Expepditure Head No : 118

Statement of Expenditure by Programme

Ministry : Manistry of Agriculture

ACA -2()

Expenditure Code

FPropramme (1)

Programme (2)

Provisions

Annual

&

tary| FR 66/69

getory
Provision

)

Estimate

Praviging

@

Transfers

€Y

Total Net
Provision

HHLH2YH3)

Expenditure

Provisions

Annual
Budgetory
Provision

®)

Supplementary
Estimzte
Provision

™

FR 66/69
Transfers

®

Total Net
Provision

EIHEHTIHS)

Expenditure

10}

Total
Expenditure for
the Period 2023

A1D=E)H10)

Transfers

1501 - Welfare Programmes

1502 - Retirement Benefits

1503 - Public Institutions Personal
Emoh )]

1504 - Development Subsidies

1505 - Subscoptions and Contibutions fees:
1506 - Property Loan Interest to Public
Servants

1507 - Grants to Provincial Councils

1508 - Other

1509 - Public Institutions (Other
Operational Expenditure)}

Interest Payment and Discounts

1601 - Interest Payment for Domestic Debt
1602 - Interest Payment for Foreign Debt
1603 - Discouats on Treasury Bills and
Treasury Bonds

Other Recurrent Expenditure

1701 - Losses & Write off

1702 - Contingency Services

1703 - Implementation of the Official
Languages Policy

‘Grand Total

Capital Expenditure

Rehabflitation & Improvements of
Capital Assets

2001 - Building & Structurcs

2002 - Plant, Machinery & Equipment
2003 - Vehicles

Acquisition of Capital Assets

2101 - Vehicles

900,000

75,888,160

4,960,000
- (2,450,000)

142,348,160
7,250,000

500,000

900,000

142,344,827
6,330,521

505,589

659,000,000
$6,263,000,000

4,984,000,000

99,101,000

659,000,000
56,362,101,000

4,984,000,000

575,377,300
53,868,529,096

4,703,378,000

575,377,300
53,868,529,096

142,344,827
6,330,521

4,703,378,000

505,589

13,136,000

33,000,000
5,700,000
37,625,000

112,888,160 -

2.426,024,160

2,329,478, 498

61,906,000,000

9,101,000

62,005,101,000

59,147,284 396

51,476,762,8%4 |

33,000,000
5,700,000
42,625,000

4,647,366
1,034,313
26,252,156

4,647,366
1,034,313
26,252,156
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Expenditure Head No : 118

Statement of Expenditure by Programme

Ministry : Ministry of Agricutture

ACA -2()

Ra
FProgramme (1) Programme (2)
Provisions Provisions Total
Expenditure Code N . Expenditure for
B_,,'::, y| FR66/69 Total Net Expenditare Anoual Supplementary FR 66/69 Total Net Expenditure | o period 2023
i getory
Provision Esu?n.m Transfers Provision Provision Provision Transfers Provision
Pravision
o @) [&)] @=(1y+2)+(3) [&)] ®) (Y] @) @)=(6YH7rH8) ao) A1)=(5yH10)

2102 - Fumiture & Officc Equipment 13,000,000 - - 13,000,000 449,440 - - - - - 449,440
2103 - Plant, Machinery & Equipment 11,200,000 - - 11,200,000 - - - - - - -
2104 - Buildings & Structures - - - - - - - - - - -
2105 - Lands & Land Improvements - - - - - - - - - = -
2106 - Software Development - - - - - - - - - - -
2108 - Capital Payment for Leased
Vehicles - - - - - - - - - - -
Capital Transfers
2201 - Public Institutions - - - - - 595,000,000 - - 595,000,000 230,664,000 230,664,000
2202 - Development Assistance - - - - - 7,181,435,000 - (310,000,000)) 6,871,435,000 4,520,379,174 4,520,379,174
2203 - Grants to Provincial Councils - - - - - - - - - - -
2204 - Transfers Abroad - - - - - - - - - - -
2205 - Capital Grants to Non-Public
Institution - - - - - - - - - = -
Acquisition of Financial Asscts
2301 - Equity Contribution - - - - - 2,871,000,000 - - 2,871,000,000 2,870,677,000 2,870,677,000
2302 - On-Lending - - - - - 2,037,000,000 - (60,000,000) 1,977,000,000 1,346,252,000 1,346,252,000
Capacity Building
2401 - Staff Training 10,500,000 . - 10,500,000 4,204,589 - - - - R 4,204,589
Other Capital Expendi
2501 - Restructuring - - - - - - - - - - -
2502 - Investments - - - - - - - - - - -
2503 - Contingeucy Services - - - - - - - - - - -
2504 - Contribution to Provincial Councils - - - - - - - - - - -
2505 - Procument Preparedness - - - - - - - - - - -
2506 - Infrastructure Development - - - - - 3,281,040,000 2,800,000,000 100,000,000 6,181,040,000 5,946,197,613 5,946,197,613
2507 - Research and Development - - - - - 9,065,000,000 1,100,000,000 270,000,000 10,435,000,000 8,729,938,806 8,729,938, 806
2509 - Other - - - - - 461,000,000 - - 461,000,000 419,696,561 419,696,561
Grand Total 111,025,000 5,000,000 - 116,025,000 36,587,864 25,491,475,000 3,900.000,000 = 29,391,475,000 24,063,805,153 24,100,393,017
Total Recurrent & Capital Expenditure 2,424,161,000 117,888,160 - 2,542,049,160 2,366,066,362 87,397,475,000 3,999,101,000 - 91,396,576,000 83,211,089,549 85,577,155,911

Chief Finance O

Ministry of .
No.80/5, "Govijana
Rajamalwatta Aveue,
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Office:

F5 T ey

T

L.P.S. Kumara

fficer-Fertilizer Division
f Agriculture )
Mandiraya’,
Battaramulia.




3.8. Performance of the Reporting of Non-Financial Assets

P
(0 3

Land-9153: 405,408,000.00 Table:
Building- 1,011,525,000.00 Year:
9151:

Machinary- 1,555,870,730.95 Rpt
9152: Date
WIP-9160: 0 Head
Intangible- 132,710.40

9154:

Lease-9180:

Item

Ledger category

Code

2/26/2024 12:05

Statement of Non Financial Assets - 2023

tive Non Financial Asset Accounts Report- Central Govt-2023

SA 82
2023

118

Purchas
e

Opn_Bal Opn_Bal_Ad Transfc

d rin

Disposal

ACA-6

Balance

1.2-Non
Residential
9151]Building 61112] 737,800,000.00§ 273.725.000 - - - 1.011,525.000
T**611
Office Building 1201 737,800.000.00) 273,725,000 - - - 1.011,525.000
2.1-Transport
9152 Equipment 61121 1,176,419,510.00§ 292,150,000 - - 272,460,000 § 1,196,109,510
RG] 1
Passenger vehicle 2101 1,175,295,290.000 291,000,000 - - 272,100,000 | 1,194,195,290
FEREGL]
Motor cycle 2109 1,124,220.00) 1.150,000 - - 360,000 1,914,220
2.2-Other
Machinary &
9152) Equipment 61122 340,793,627.86] 18,555,154 - 412,439 - 359,761,221
FHERRG] 1
Office Equipment 2201 25,153.824.75) 975,590 - 166.502 - 26,295,916
SRR G] 1
Computer Equipment 2202 96,088,756.79) 9,858,626 - 210,000 - 106,157.383
FERRGT 1
Electrical EQquipment 2203 18,442,630.59 1,599,538 - - - 20,042,169
Communication oEER L]
Equipment 2204 36,845,432.31 4,165,873 - 35,938 - 41,047,243
B 611
Furniture 2205 164,110.253.43 1,955,527 - - - 166,065,781
Paintings Sculptures & Renk611
other Antiques 2209 137,100.00] - - - - 137,100
FERRG] ]
Construction Eqipment 2213 15,629.99 - - - - 15,630
Finacial-
9154 Intangible 61133 132,710.40 - - - - 132,710
FEREGL]
Computer Softwarc 3301 132,710.40) - - - - 132,710
9153]4.1-Land 61410 286,700,000.00] 118,708,000 - - - 405,408,000
CLEETIV)
| Land 100 286,700,000.00§ 118,708,000 - - - 405,408,000
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3.9. Auditor General's Report

ARI/A/MOA/2024/02 May 2024

Chief Accounting Officer

Ministry of Agriculture and Plantation Industries

Head 118 - Summary Report of the Auditor General on the Financial Statements of the

Ministry of Agriculture for the year ended 31 December 2023 in terms of Section 11 (1) of
the National Audit Act, No. 19 of 2018

1.1

The audit of the financial statements of the Ministry of Agriculture for the year ended
31 December 2023 comprising the statement of financial position as at 31 December
2023 and the statement of financial performance and cash flow statement for the year
then ended and notes to the financial statements, including material policy
information was carried out under my direction in pursuance of provisions in Article
154 (1) of the Constitution of the Democratic Socialist Republic of Sri Lanka read in
conjunction with provisions of the National Audit Act No.19 of 2018.This report
contains my views and observations on these financial statements submitted to the
Ministry of Agriculture in terms of Section 11 (1) of the National Audit Act No. 19 of
2018. The report of the Auditor General in pursuance of provisions in Article 154(6)
of the Constitution of the Democratic Socialist Republic of Sri Lanka read in
conjunction with Section 10 of the National Audit Act, No.19 of 2018 will be tabled

in Parliament in due course.

In my opinion, except for the effects of the matters described in the paragraph 1.6 of

this report, the accompanying financial statements give a true and fair view of the
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1.2

1.3

14

financial position of the Ministry of Agriculture as at 31 December 2023, statement of
financial performance and its cash flows for the year then ended in accordance with

Generally accepted Accounting Principles.

Basis for the Qualified Opinion

My opinion is qualified on the matters described in paragraph 1.6 of this report. |
conducted my audit in accordance with Sri Lanka Auditing Standards (SLAuSs). My
responsibilities, under financial statements are further described in the Auditor’s
Responsibilities section. | believe that the audit evidence | have obtained is sufficient

and appropriate to provide a basis for my opinion.

Responsibility of the Chief Accounting Officer for the Financial Statements

The Chief Accounting Officer is responsible for the preparation of financial
statements that give a true and fair view in accordance with Generally Accepted
Accounting Principles and in terms of Section 38 of the National Audit Act, No.19 of
2018 and for such internal control as determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud

or error.

As per Section 16 (1) of the National Audit Act, No. 19 of 2018, the Ministry is
required to maintain proper books and records of all its income, expenditure, assets

and liabilities, to enable annual and periodic financial statements to be prepared.

In terms of Sub-section 38 (1) (c) of the National Audit Act, the Chief Accounting
Officer shall ensure that an effective internal control system for the financial control
exists in the Ministry and carry out periodic reviews to monitor the effectiveness of
such system and accordingly make any alterations as required for such systems to be
effectively carried out.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objective is to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to

issue the report of the Auditor General that includes my opinion. Reasonable
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assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Sri Lanka Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, and its materiality depends on
the influence on economic decisions taken by users on the basis of these financial

statements.

As part of an audit in accordance with Sri Lanka Auditing Standards, | exercise
professional judgment and maintain professional scepticism throughout the audit. |
also:

e Appropriate audit procedures were designed and performed to identify and assess the
risk of material misstatement in financial statements whether due to fraud or errors in
providing a basis for the expressed audit opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

e An understanding of internal control relevant to the audit was obtained in order to
design procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal control.

e Evaluate the structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.

e Evaluate the overall presentation, structure and content of the financial statements
including disclosures, and whether the financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.
| communicate with the Chief Accounting Officer regarding, among other matters, significant

audit findings, including any significant deficiencies in internal control that I identify during

my audit.
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1.5  Report on Other Legal Requirements

| express the following matters in accordance with Section 6 (1) (d) of the National
Audit Act, No. 19 of 2018.

@) The financial statements had been prepared in consistent with the preceding

year.

(b) The following recommendations made by me relating to the financial

statements of the preceding year, had not been implemented.

Reference to paragraph  Recommendation that was Reference to
of the report relating to  not implemented paragraph of this
the preceding year report

3.1.1 The deposit amount of Rs.63 3.3 (b) (i)

million should be recovered

1.6 Comments on the Financial Statements

1.6.1 Revenue
@ Although the net revenue collection in the year 2022 is stated as
Rs.437,085,714 in the Statement of Arrears of Revenue for the period ended
31 December 2023 under the net revenue collection for three preceeding years
in revenue code 2003.07.00 according to ACA - 1(i) format, it was observed
that the correct value is Rs.219,195,182.

(b) The arrears revenue relating to the year under review (relevant to the reporting
year) had not been recognized under the revenue code 2003.07.00 in the
statement of arrears of revenue for the year ended 31 December 2023 as per
ACA - 1(i) format.

(c) The revised revenue estimate was Rs.350,000,000 in the statement of
explanation for the variances between the revised revenue estimates and the

actual revenue according to ACA - 1 (iii) format and due to the actual revenue
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(d)

(€)

()

was Rs.961,121,370, difference was Rs.611,121,370 i.e. a high value of 175
percent. Although the Department of Development Finance had been informed
that the reason for this is the paddy purchase program for 2022/23 Maha
season started in the middle of 2023 and it was not practical to prepare
revenue estimates, action had not been taken to prepare gross revenue estimate

and revise the revenue estimate.

The original revenue estimate of the Government Paddy Purchase Program is
Rs.350,000,000 and it had been stated that due to the commencement of the
2022/23 Maha season in the middle of 2023, it would be impractical to prepare
revenue estimates for that season and the original revenue estimate was
prepared based on the arrears of revenue. Although the arrears of revenue
collection in the year under review being Rs.60,407,579, the difference
between the original revenue estimate was Rs.289,592,421 i.e. a negative
value of 83 percent of the original revenue estimate. Nevertheless due to the
revenue of paddy purchase program in 2022/23 Maha season, the weakness

was not reflected in the financial statements.

As of 31 December 2022, Rs.60,407,579 had been collected in the year under
review out of the total arrears of Rs.437,085,714 and the further arrears were
Rs.376,678,135, and it was a high percentage of 86 percent of the total arrears.
Although the collection of arrears of revenue is done by the district
secretariats, it was observed in the audit that the weakness of the ministry's
supervision over that revenue collection mainly affects the efficiency of the

collection of arrears of revenue.

Rice was provided to Lanka Sathosa Institute in the 2018, 2019 and 2020
Maha season, 2020 and 2021 Yala season under the government paddy
purchase program and the revenue received was accounted under the revenue
code 2003.07.00. Accordingly, although the arrears of revenue to be received
as of 31 December 2023 as stated in the financial statements is
Rs.376,678,135, it was observed that the arrears to be collected from the
institution to the Ministry is Rs.35,048,576 according to the information
confirmed by the audit.
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1.6.2 Non-financial Assets

(@)

Agricultural Division

(i)

(ii)

(iii)

(iv)

(V)

When the vehicle bearing registration No.CBF — 1592 was imported to
Sri Lanka after received as a donation under the KOPIA project,
Rs.17,616,970 had been paid as custom duty by the Ministry of
Agriculture. Although the customs note No. HBIM 1 | 73301 dated 16
November 2018 stated that the CIF value of the vehicle was
Rs.4,643,904, it was observed that only the amount paid by the
Ministry to the Sri Lanka Customs had been included in the CIGAS

computer system as the value of the vehicle.

Regarding 40 vehicles with a value of Rs.220,729,100 included in the
CIGAS computer system, which are not in use by the 04 divisions
established in the Ministry, Action had not been taken as per the Asset
Management circular No. 02/2017 dated 21 December 2017 of the
Deputy Secretary to Treasury.

It was observed to audit that 25 vehicles i.e. 13 vehicles worth
Rs.148,074,850 which the value was not included in the CIGAS
computer system and 12 vehicles which the value was not mentioned
were in use in the Ministry without following the Asset Management
circular N0.02/2017 dated 21 December 2017 of the Deputy Secretary

to Treasury.

It was observed that there is a difference of Rs.32,625,000 between the
value of the vehicles in use in the Agriculture division that was
provided to the audit and the value of the 33 vehicles included in the

CIGAS computer system.

When reviewing the final report of losses under F.R. 104 (4) held on
22 July 2022 regarding the accident of the vehicle allotted to the then

State Minister of Agriculture with the purchase value of Rs.18,000,000
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and bearing No. KW-8202 on 21 March 2021, it was not observed
regarding an inquiry from the people in that area about the location of
the accident, the weather condition on that day, observation made
regarding the water level before the vehicle is directed to the bridge.
The vehicle was parked at the Katubedda condemned vehicle yard
belonging to Sri Lanka Insurance Corporation without formal approval
of that report and although it was stated that the Toyota company had
taken action to name this vehicle as a condemned vehicle, it was not
stated that the vehicle was disposed in a proper manner and the officers
responsible were identified by conducting formal investigation. Base
on the agreement to pay a compensation of Rs.7,500,000, vehicle had
been handed over to the private vehicle repair agency in the
Battaramulla area for repair on 12 December 2022 not following the
procedures of the Procurement Guidelines 2006 and without entering
into a contract. The information about the way of selection of that
supplier was not included. On March 23, 2023, It has been agreed to be
released Rs.7,500,000 to the vehicle repair agency for the purchasing
of spare parts and the repair and, that insurance company had paid
Rs.5,625,000 to the relevant garage. The Ministry had approved the
payment of the entire cost of repairs to the supplier without entering
into a contract or obtaining a performance bond. The accident vehicle
was physically observed by audit on 21 December 2023 and although
more than a year had passed, the repair of the vehicle had not been
completed by the date of this report.

(b) The 04 vehicles amounting to total value of Rs.88,300,000 and the ownership
is in the livestock division included in the financial statements are
currently being used by other government entities and action have not
been taken to transfer them to the entity currently using them or to take

them over to the Ministry as of the date of this report.
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1.6.3 Accounting Deficiencies

2.1

2.2

Before repairing the Range Rover Jeep No.CAV-5064 with a value of Rs.43,000,000
belonging to the Rural Economic division, the cheque of Rs.9,041,001 for the
payment of that was recorded in the cash book and the cheque was not handed over to
that institution. Further this value was included in the list of cheque, which was not

presented for payment as per the bank reconciliation statement of April 2024.

Financial Review

Revenue Management

According to the F.R.128 (2) (d), F.R.176 (1) and paragraph 08 of the Public Finance
Policy Circular N0.01/2015 and dated 20 July 2015, although the copies of the annual
arrears of revenue reports under the revenue code No. 2003-07-00 had been submitted
to the Director of Public Finance Policy by the Agricultural division within one month
of the end of that period, the reports related to the year 2023 had not been prepared

and submitted to the audit.

Expenditure Management

The following observations are made.

(@) According to the sections of F.R.127 (4), (5), Although it is the general
responsibility of the accounting officers to confirm that the significant
variances between the amount provided in the estimates and the actual
expenditure will be subjected to strict investigation by himself and
significant changes will be subjected to strict investigation in the Ministry,
the recurrent provisions of 33 expenditure objects and capital provisions of
45 expenditure objects were remained save exceeding the essential
government expenditure cuts off mentioned in the budget circulars. It was |

the ranged of 7 percent to 100 percent.
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(b)

(©)

(d)

(€)

()

(9)

According to paragraph 02 (a) of the Budget Circular No. 01/2023 dated 27
January 2023, it was not specified to cut off the provision in the expenditure
object of rent and local government tax (1404). Nevertheless, the reasons
for the savings of Rs.25,666,529 in that expenditure object which is 56
percent of the estimated allocation was mentioned as the cut off the

expenditure as per the above Circular.

Although the Supplementary budget allocations allocated by the 240
expenditure head in 04 occasions, it was observed that the remaining save
that provision by a range of 13 percent to 97 percent is a allocation of
provision beyond the requirement.

Although the entire provision allocated by the annual budget estimates had
been transferred to another expenditure object by the Ministry through F.R
66 transfers in 02 occasions, the information related to these two expenditure
objects had not been included in the ACA-2(1l) statement.

It was observed in the audit that, even after the Ministry transferred the annual
budget allocations to other expenditure objects in 15 occasions by F.R.66
transfers, remaining saving in the relevant expenditure objects from the
range of 06 percent to 100 percent is a allocation of provisions beyond that

requirement.

It was observed that, 8 percent to 100 percent of the provisions transferred
from other expenditure objects by the Ministry in 12 occasions through
F.R.66 had been remained save.

According to the ACA-2 (ii) format, in the submission of the statement of
expenditure for the year ended 31 December 2023, the expenditure objects
were not included as the programme/project/sub-project/ expenditure object
number in the presentation of the expenditure objects of program No. 01 and
due to the submission of the aggregate values of the same expenditure object
number in the projects No. 01 and 02, the reason for the remaining balances

in two expenditure objects had not been presented.

134



(h) Although the Ministry has allocated the net provision of Rs.93,938,625,160
during the year under review, provision of Rs.8,361,469,249 had been
remained save due to the actual expenditure was Rs.85,577,155,911. It was
observed that, it was 9 percent of the annual budget allocations.

2.3 Entering in to the Commitments and Liabilities

The following observations are made.

(@) The commitments and liabilities of Rs.1,237,824 as on 31 December 2023 by the
agriculture division were not included in the relevant commitments and liabilities

register.

(b) The liabilities of Rs.6,131,541 belonging to the fertilizer division were also not
included under Annexure Il of the Statement of Commitments and Liabilities in

the financial statements.

(c) Liabilities of Rs.330,716 had not been included in the register of commitments and

liabilities of the livestock division as of 31 December 2023.

(d) The liability of Rs.858,302 belonging to the livestock division had not been included
under Annexure Il of the Statement of Commitments and Liabilities in the

financial statements.

2.4  Non-compliance with Laws, Rules and Regulations

Cases of Non-compliance with Laws, Rules and Regulations observed during the

sample audit are analyzed below.
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@

(i)

(i)

Reference to Laws, Rules and
Regulations
Financial Regulations of the
Democratic  Socialist Republic
of Sri Lanka

F.R. 138

F.R. 753(2)

F.R.1645(h), (d),
F.R.1646 and

The format introduced by
Paragraph 06 of  Public
Administration Circular
N0.30/2016 dated 29 December
2016 and Annexure 01 of Public
Administration Circular
N0.13/2008 dated 26 June 2008

Non compliance

Although an authorized officer should take action to
prevent the certification of another voucher for payment
at a later stage, regardless of the said provisions, the
Rural Economic Division paid Rs.267,490 based on 03
nominal invoices, and Rs. 7,750 based on photocopies of
03 bills and Rs. 60,500 based on quotations and i.e.
Rs.335,740 had been paid for 07 payment vouchers.

When the goods were received, although a goods
received note (GRN) should have been issued by the
officer who received the goods, received note was not
issued or recorded in the stock books for the receipt of
goods amounting to Rs.767,512.

Although the original copies of the monthly summaries
of the journeys of the vehicles related to the group
vehicles and the running chart should be sent to the
Auditor General before the 15th day of the following
month, the running charts and monthly summaries of the
group vehicles in relation to the year 2022 in the
Agriculture Division, Fertilizer Division, Livestock
Division and the Rural Economy Division had not been
submitted to the Auditor General by the officers in
charge to vehicles. Also, although all the drivers assigned
to the official vehicles should be made to keep a daily

running chart and get it checked regularly by the
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(b)

2.5

2.6

2.7

administrative officers, the daily running chart of 22
vehicles out of the 23 vehicles of the Rural Economic
Crops Cultivation and Promotion division as of 31
December 2023 had not been submitted properly.

Additional 38 for Procurement Although the approval of the Secretary of the Line

Manual dated 21 April 2021 Ministry should be obtained for repairs of more than
Rs.500,000,said approval had not been obtained even
though the repairs of Rs.596,000 were made in the year
2023 for the car No.KY-5535.

Issuance and settlement of Interim ad-hoc Imprest

According to Financial Regulation 372(2), although the settlement of the advance
received should be done immediately after completion of the prescribed tasks,
although the settlement of the advance of Rs.35,000 issued on 10.05.2023 to an
officer of the Rural Economy Division was delayed for more than 07 months and
settled on 22.12.2023, an advance of Rs.25,000 was issued again to the officer for a
staff training workshop on 15.12.2023 and the settlement notes of the advance were

not observed in the audit.

General Deposit

It had not been taken actions as per the financial regulations 571 regarding the
general deposit of Rs.740,439 which was deposited on 05 occasions in relation to 02

accounts and exceeded 02 years on 31 December 2023.

Operating Bank Accounts

(@) The bank accounts of 03 government ministries which were abolished in the
year 2022 were not closed even on 31 December 2023. Furthermore, the
previous year's audit pointed out that Bank of Ceylon account No.7040184
and 7040733 are being maintained under the name of the secretary of the

abolished government ministries, it was problematic in the audit that these
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3.1

3.11

(b)

were being maintained under a name of designation in situation of a non-

existence of Ministries.

The inactive bank account No.7040507 in the Bank of Ceylon in the name of

the Secretary, Ministry of Agriculture, Rural Economic Affairs and Livestock

was not disclosed in the financial statements and as of the date of this report,

the bank account had not been closed.

Operational Review

Performance

Planning

The following observations are made.

(@)

Rural Economic Division

(i)

(i)

(iii)

Although the Rural Economy Division had spent Rs.275 million by 31
December 2022 and an additional Rs.4,820,350 for its completion in
2023 for the construction of the Batticaloa Special Economic Center in

2017, the economic center was not opened as of the date of this report.

Although Rs.300 million had been spent by 31 December 2022 for the
construction of the Vavuniya Special Economic Center started in the
year 2018, an additional provision of Rs.4,550,000 was allocated in
year 2023 for the completion of its construction of which Rs.4,002,604
had been spent and the work completed. The economic center had not

been opened by the date of this report.

The construction of the Jaffna Special Economic Center started in 2018
and although Rs.184.11 million had been spent by 31 December 2022,
an additional provisions of Rs.6,984,365 has been allocated to
complete the construction in the year 2023 and the work has been
completed, nevertheless the economic center had not been opened by
the date of this report.
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(iv)

For the 03 economic centers of Batticaloa, Jaffna and Vauniya that
have not been opened, electricity charges were Rs.1,320,096, water
charges were Rs.10,623 and security service charges were
Rs.9,211,908 for the year 2023 and government incurred a expenditure

of Rs.10,542,647 due to not opening of those Economic Centers.

3.1.2 Performance Relevant to action Plan

The following observations are made.

(@) Agriculture Division

(i)

(i)

(iii)

A financial allocation of Rs.2.02 million had been allocated for the
project to promote the mushroom production through the increase of
mushroom entrepreneurship in Polonnaruwa district. Under this, it was
planned to provide basic infrastructure facilities for about 200 farmers
with an amount of 1000 growing bags per mushroom farmer under 50
percent beneficiary contribution covering 07 Divisional Secretarial
Divisions in Polonnaruwa district. ~ However, it was observed that the
financial progress of the above project was at a minimum level of 29

percent at the end of the year under review.

A financial allocation of Rs.2.577 million was allocated for the project
of introducing mushroom cultivation to uplift the livelihood of the low-
income people in Mannar district in the year under review and it was
planned to provide construction materials to construct mushroom
houses and barrels, input equipment such as sprinklers, plastic buckets,
grooving bags and seeds for twenty beneficiaries. However, the
financial progress of this was at a minimum level of 35 percent and it
was observed that only 15 beneficiaries were given construction

materials and input equipment.

A financial allocation of Rs.120 million was allocated in the year under
review for the implementation based on the selected village in the

district of Hambantota, Galle, Vavuniya and Kurunegala districts under
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the Programme of Retain Youth in Agriculture (Youth Village
Programme). Although the financial progress of 84.7 percent was
achieved as a whole, the financial progress of the Youth Village
Programme in Kurunegala districts remained at a low level of around 6
percent and it was also observed that only 1Kg of hybrid chili seeds

were given to that farmers.

(b) Livestock Division

(i)

(i)

(iii)

The national Budget has been allocated Rs.50 million for the Animal
Breeding and Farm Development Project implemented by the
Livestock Division and out of that Rs35.3 million has been allocated to
the Kundasale Artificial Insemination Center to the project of purchase
sperm donor buffalos which was to be implemented by the Department
of Animal Production and Health. It was observed that the financial
progress of the Animal Breeding and Farm Development Project is
very low at 24.02 percent due to underutilization of the allocation due

to non-appearance of a suitable bidder in the procurement.

Although an alocation of Rs.5.38 million has been allocated for the
Capacity Development Programme included in the 2023 Action Plan
of the Livestock Division and 20 training programmes has been aimed
for officials, young entrepreneurs and farmers regarding the animal
husbandry and management practices and formulating national policies
for the development of Livestock Division, only 04 programmes were
conducted and it was observed that the financial progress was 50.54

percent and the physical progress is low at 25 percent.

An allocation of Rs.18,650,000 had been made to the Department of
Animal Production and Health under the Small and Medium Poultry
Farm Development Project-2023 by the Livestock Division. It was
planned to increase the production capacity of day old village chicken

productionin the Karandagolla Poultry Farm and to carry out
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(iv)

(v)

infrastructure development activities and approval has been given the
purchase of setter machine for the farm and the repair of 02 poultry
pens. Only the purchase of setter machine costing Rs.6,625,000 under
the above allocation has been completed. Out of the allocation of
Rs.12,025,000 allocated for that purpose, work of Rs.4,425,702
remained uncompleted. Further, although additional allocation of
Rs.754,000 was requested on 2023.08.13 based on the cost of
Rs.12,779,000 according to the quantity sheet for the renovation of 02
poultry pens, the repair of the houses were not completed in the year
2023.

It was planned to use Rs.10 million to install solar panel in
Kotadeniyawa Animal Husbandry Training Center under the provision
of Rs.29.87 million allocated for the Dairy Cattle Development Project
— 2023 by the Livestock Division and the actual cost for that was
Rs.4.31 million. Accordingly, it was observed that the provision
allocated for the year 2023 for the Dairy Cattle Development project
was not utilized efficiently and effectively.

The Development of the buffalo farms in 09 provinces was done under
the allocation of Rs.30.81 million allocated for the Buffalo
Development Project-2023 by the Livestock Division and an allocation
of Rs.5 million had been allocated for the development of buffalo shed
at the Tirappane Government Animal Farm, purchase of equipment
related to dairy production and construction of agricultural well
Central Province. By the end of the year, only Rs.2.5 million had been
spent and the evidence of purchase of equipment and construction of
agricultural well was not submitted to the audit. Accordingly, it was
observed that the project was not implemented efficiently and

effectively in the North Central Province.
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(©)

Rural Economic Division

(i)

(i)

Per capita income, production volume and employment were given as
indicators that could measure adherence to sustainable development
goals in the Report of the Black Gram and Green Gram Project by the
Rural Economic Division. An allocation of Rs.100 million had been
allocated for that Project in the year 2023 and the performance of the
Crop Cultivation Projects proposed to be implemented under it had not
been measured on the basis of performance indicators. That is to say
the success of the project should be confirmed on the basis of the
actual yield; nevertheless the success of the project has been confirmed
on the basis of the expected yield while indicating the progress of the
project in the years 2021 and 2022. Accordingly, 15 district were
selected and 13,834 beneficiaries had been distributed the Black Gram
and Green Gram in the year 2023 as per the progress report,
nevertheless the name list, signature list or their soft copies of the
beneficiaries were not submitted to the audit and indicating the number
of beneficiaries separately for each district only the total number of
beneficiaries was indicated in the submitted progress report. Due to
that the number of beneficiaries entitled to the allocated provisions for
each district could not be precisely identified. Although the financial
progress of the project was identified as the expenditure of the
allocated provisions and the physical progress of the distribution of
purchased seeds and the number of beneficiaries, the physical progress
of how many seeds have been produced was not identified.

The Rural economic Division has been allocated Rs.50 million in the
year 2021, Rs.40 million in the year 2022 and Rs.150 million in the
year 2023 for the Domestic Goat Rearing Project. Although the Per
capita income and employment were given as indicators that could
measure adherence to sustainable development goals in that Project
Report by the Rural Economic Division the performance of the Project
has not been measured based on those performance indicators in those

years. The progress of the year 2021 and 2022 was confirmed based on
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the total cost, the number of beneficiaries and the number of goats
contributed in the Goat Control Project report proposed to be
implemented in the 2023 allocation. Accordingly, the project was
reported to be successful without calculating per capita income,
employement and the number of goats currently owned by the
beneficiaries, etc. 19 district were selected for the project and 5,789
goats had been distributed to 1,952 beneficiaries according to the
progress report at the end of the year under review, nevertheless the list

of beneficiaries has not been submitted for audit.

3.2 Losses and Waiver

(a)

(b)

(©)

(d)

During the year under review in respect of Agriculture Division, 01
cases of losses and waivers where the value did not exceed Rs.25,000
and 08 cases where the value was more than Rs.25,000 with the total
value of Rs.4,837,408 were included in the statements of write-off
losses and waivers from the books (Annexure iii), nevertheless the
values of those losses were not included in the register of write-off

losses and waivers.

In the year 2019, Rs.664,123 related to the accidents of 04 vehicles in
the Agriculture Division were included in the Incidental Losses and
Waivers Register nevertheless that was not included in the financial

statements.

The brought forward losses balances in respect of 47 cases amounting
Rs.30,231,762 had not been dealt with as per the Financial Regulation
No0.109 due to delay or failure to recover the loss as on the end date of

the year under review.

The loss of vehicle No.KW-8202 which was faced an accident on 21
march 2021 and was not made roadworthy by end of the year review
was not included in the register of loss and omission or in the financial
statements.
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3.3 Management Weaknesses

() Rural Economic Division

(i)

(i)

(iii)

(iv)

(v)

The lands of Kurunduwatta, Tambuttegama, Nuwaraeliya, Piliyandala,
Narahenpita and Ratmalana Economic Centers had not been handed
over to the Line Ministry by the Rural Economic Division as of the
date of this report. Embilipitiya Economic Center has not been
investigated and action has not been taken regarding the continuous

loss in the last 05 years.

The Sri Lanka State Trading (General) Corporation has been running
the business activities without paying any rent for 02 warehouse
premises No. 7 and 8 of Narahenpita Special Economic Center

nevertheless; action has not been taken regarding them.

17 shops belonging to the Ratmalana economic Center remained idle

as of the date of audit.

The period of arrears could not be identified due to the fact that the
date of arrears was not submitted to the audit regarding the
Rs.153,476,465 of arrears rent and penalty rent of business premises in
the economic centers of Kurunduwatta, Dambulla and Narahenpita as
on 31 December 2023 and the management had not taken steps to

recover the said balances.

The Range Rover type jeep numbered CAV-5064 of the Rural
Economic Division was unable to drive on 21 June 2021 due to the
inability to start and the specific factors that affected it and the
responsible  parties were not identified. Estimates  of
Rs.3,076,878, Rs.3,490,517, Rs.3,890,300, Rs.7,411,681 and
Rs.9,041,001 respectively were obtained on 5 occasions for the repair
of this vehicle on 2021.07.28, 2021.11.10, 2022.01.03, 2023.02.01
and 2023.11.25. Accordingly, it was decided to carry out the repair for
Rs.9,041,001 which could be done for Rs.3,076,878 in the year 2021 in

the reviewed year after 03 years and handed it over to the local agent
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for repair. Nevertheless, the relevant renewal had not been done as on

the date of this report.

(b)  Agriculture Division

(i)

(i)

(iii)

(iv)

Although the building premises named DPJ TOWER located at
No0.288, Rajagiriya, Sri Jayawardenapura Kotte, has been handed over
to the lessor on 31 January 2020 as per lease agreement N0.2178
entered into with the D.P Jayasinghe Tours and Transport Private
Company Ltd on rental basis for the Ministry of Agriculture from 08
April 2016 to 07 April 2021 i.e. for a period of 05 years, the
Refundable Security Deposit of Rs.63 million paid to the lessor by the
Ministry of agriculture has not been recovered until now. According to
the terms of the agreement No.11, the lessor should arrange to give the
security deposit to the lessee within one month after the end of the
agreement and handing over the leased property. According to that, the
time that the lessor has illegally withheld the security deposit has been

exceeded 03 years.

The loan balance due from one retired officer was Rs.71,615 and that

loan balance belonged to a period of 3-5 years.

The loan balance of Rs.175,714 due from a interdicted officer
belonged to a period of 1-3 years and the said loan balance had not
been recovered from the concerned officer or the guarantors as on
2023.12.31.

The loan balance to be collected from 07 officers who had vacated
their posts was Rs.570,705 and there is a loan balance of Rs.15,215
which less than 01 year, a loan balance of Rs.165,398 which belonging
to the period of 1-3 years, a loan balance of Rs.245,535 which
belonging to the period of 3-5 years, a loan balance of Rs.62519 which
belonging to the period of 5-10 years, Rs.36,930 which belonging to
the period of 10-20 years and a loan balance of Rs.41108 which more

than 20 years were observed among those loan balances.
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3.4

Uneconomic Transactions

(a) Fertilizer Division

(b)

(i)

(i)

A huge cost had to be incurred in addition to the amount paid to the
suppliers as the value of the imported fertilizer stocks as loan interest
under the provisions of subsidized fertilizer due to the facts that on the
failure of Ministry of Agriculture to release the money to be paid for
the import of subsidized fertilizers from the Treasury in due time and
conversion of the short-term loans in to long-term loans due to non-
payment of short —term loans in the due date. It was observed in the
audit that an additional interest expenditure of Rs.16,279,652,857 has
been incurred for the loans of Ceylon Fertilizer Company Limited and
Colombo Commercial Fertilizer Company Limited which were
Rs.9,804,086,114 and Rs.6,475,566,743 respectively for the under the
provision for subsidized fertilizers under the expenditure objects of the
Ministry end of the year 2023.

Difference between the total value of the short-term loans taken to pay
suppliers for the import of subsidized fertilizers and the value after
converting those loans into long-term loans were shown and the
difference was observed to be the interest value accrued for the short-
term loans. Accordingly, it was further observed that an accrued
interest value of Rs.3,723,072,859 under the two Government
Fertilizer Companies was included in the long-term loan conversion

and due to this interest is being paid on the interest.

Rural Economic Division

Even though only mandatory training that should be completed by the
respective officials to fulfilling the qualifications in accordance with
the service constitutions, recruitment procedures and circular
provisions in providing training opportunities for staff according to the
06 (c) of Budget circular N0.01/2023 dated 27 January 2023 and

although public funds should not be used for conferences, workshops
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and collective training that should not be belong under that category,
on contrary Rural Economic Division had conducted a common
training program at Wadduwa Laya Beach Hotel on 27 December 2023
by spending Rs.395,995 of public funds on the requesting of the staff.

3.5  Failure to respond to Audit Queries

(a)

(b)

02 audit queries issued to the Ministry in the year 2023 and 01 audit
queries issued in the year 2024 had not been answered until the date of
this report.

According to the Financial Regulation 155, the Chief Accounting
Officer/Accounting Officer should be reviewed audit query register
referred to in Financial Regulation 452(1) after a specified period and
should be taken action to correct the omissions shown in the audit
queries received and should be replied to those queries immediately.
Although action should be taken to send an interim report for that if
there are queries that may be delayed to reply, however 22 audit queries
issued for the year 2023 to the Rural Economic Division have not been

answered as of the date of this report.

3.6  Assets Management

The following observations are made.

3.6.1 Reports of Board of Survey

(@)

(b)

According to the Reports of Board of Survey related to the year 2023,
an excess of 80 items in 53 types of goods and a shortage of 157 items
in 78 types of goods were observed in the Agriculture and Fertilizer

Division.

According to the Reports of Board of Survey related to the year 2023,
an excess of 08 items in 04 types of goods and a shortage of 92 items

in 37 types of goods were observed.
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(©)

The Board of Survey had not been carried out in the Administrative,
Development, Internal audit and Accounting sections in the Rural

Economic Division and the reports had not been submitted to the audit.

3.6.2 Use of Vehicles

(@ Rural Economic Division

(i)

(i)

(i)

(iv)

The vehicles No. CAV - 5064 and KY — 5535 belonging to the Rural
Economic Crop Cultivation and Promotion Division remained idle

without repair since 22 June 2022 and 06 December 2022 respectively.

Although the vehicle No.KY-0258 was shown to be in running
condition, it had driven only 215Km between 01 January 2023 and 30
September 2023. The audit also observed that the air conditioning
system of this vehicle is not in running condition due to non-repair

continuously.

Fuel test of 14 vehicles belong to the Rural Economic Division had not

been carried out during the year under review.

Fuel test had not been carried out on the vehicles used in the
Agriculture Division as per the paragraph No.3 of the Public
Administrative Circular No. 30/2016 dated 29 December 2016.

(b) Livestock Division

(i)

Fuel tests had not been carried out on the vehicles used in the Livestock
Division as per the paragraph No.3 of the Public Administrative
Circular No. 30/2016 dated 29 December 2016.
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Human Resource Management

The approved cadre, actual and surplus/deficiency number of employees in the
Ministry of Agriculture is as follows as at the end of the year under review.

(@) Deficit was observed in 07 senior level posts, 01 tertiary level posts, 146

secondary level posts and 16 primary level posts in Agriculture Division.

Approved Actual Surplus /

Cadre Deficiency

Senior 63 56 07
Tertiary 04 03 01
Secondary 1,107 961 146
Primary 114 98 16
1,288 1,118 177

Total

(b)  Deficit was observed in 05 senior level posts, 20 secondary level posts and 04

primary level posts in Fertilizer Division.

Approved Actual Surplus /

Cadre Deficiency

Senior 20 15 05
Tertiary 01 01 -
Secondary 805 785 20
Primary 25 21 04
851 822 29

Total



(c) Deficit was observed in 18 senior level posts, 01 tertiary level posts, 06

secondary level posts in National Fertilizer Secretariat.

Approved Actual Surplus /

Cadre Deficiency

Senior 69 51 18
Tertiary 01 - 01
Secondary 31 25 06
Primary 11 10 01
112 86 26

Total

(d) Deficit was observed in 04 senior level posts, 01 tertiary level posts, 19

secondary level posts and 12 primary level posts in Livestock Division.

Approved Actual Surplus /
Cadre Deficiency

Senior
19 15 04
Tertiary 03 02 01
Secondary 520 501 19
Primary 35 23 12
577 541 36

Total
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(e)  Although the approved number of employees was 192 in the Rural Economic
Division, the actual number of employees was 174. Deficit was observed in 04
senior level posts, 02 tertiary level posts, 08 secondary level posts and 04

primary level posts.

Approved Actual Surplus /
Cadre Deficiency
Senior 10 06 04
Tertiary 02 - 02
Secondary 163 155 08
Primary 17 13 04
192 174 18
Total
P.K.M.P.Nonis

Senior Assistant Auditor General

For Auditor General
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Chapter 04 - Performance Indicators
4.1 Institutional Performance Indicators (Based on Action Plan)

Specific Indicators

Actual Output as % of
expected Output

100% -
90%

89% -
75%

74% -
50%

Increasing productivity and food security of paddy crop

\/

Increasing productivity of other crops

Increasing seed production and ensuring supply of quality seed

Improving plant protection practices

Improving agricultural training and extension services for higher
quality practices

Promotion of advanced technology for agriculture sector

Mechanization of agriculture sector

Promotion of agri entrepreneurship and marketing

Increased amount of local milk production (million liters/year)

Increasing trend in annual egg production (No. of eggs/ year)

Increasing trend in annual chicken meat production (kg/year)

< | 2] 2] 22| 2| 2| 2| 2| 22| <

Conducting research to find technical solutions to the existing
problems in the post-harvest sector

Publication of 10 research publications in local/foreign journals

Use/deployment of correct post-harvest technologies in selected
supply chains of vegetables and fruits

Introducing safe packaging and transportation methods to reduce
post-harvest losses of vegetables and fruits

Training 2000 beneficiaries through conducting 100 training courses
for postharvest technology promotion, creating new entrepreneurs
for postharvest sector

Providing consultancy services, engineering services and laboratory
services for the use of correct post-harvest technology in the field

Upgrading the human resource of the institution to suit the
agriculture sector.

Providing vouchers to farmers with the aim of promoting the use of
fertilizers for paddy farming.

Policy formulation and performance 100% utilization of
improvement capital funds

1. Goat breeding
program
Performance indicators -

Raising the standard of living of low
income earners in rural areas
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Specific Indicators

Actual Output as % of
expected Output

100% - | 89% - | 74% -
90% 75% 50%

Number of
beneficiary families
Number of goats
distributed

2. Crop Promotion
Programme

Performance Indicators

e Number of
beneficiary families

e Quantity of seeds
distributed (kg)

e Land cultivated
(acres)

e Expected yield

Creating a consumption pattern of
quality and fresh food at a high price for
the agricultural producer and a fair price
for the consumer

Development of
infrastructure in
Dedicated Economic
Centers

Performance indicators —
* Number of Economic
Centers in operation

* Number of business
premises (shops) owned
by economic centers

* Number of business
premises (shops)
operating in economic
centres

* Number of
development projects
implemented in
economic centers
through budgetary
allocations

* Number of
development projects
implemented in
economic centers by
trust funds

* Quantity of agricultural
products received by the
centres
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Chapter 05 - Performance in Achieving Sustainable Development Goals

(SDG)

Progress of Achievements

Goal Target Achievement Index up to now
0%- 50%- | 75%-
49% 74% | 100%
Increasing the productivity of J
paddy crop up to 4 MT/ha.
2.1. By 2030, end hunger Increasing the production of
and ensure access to safe, maize crop up to 300000 \
nutritious and sufficient 4MT/ha.
food all year round for all Increasing seed production and J
people, especially the poor | ensuring quality seed supply.
and people in vulnerable Improving plant protection N
Goal 02. situations, including practices.
End hunger, | infants. Improving agricultural training
achieve food and extension services for \
security and higher quality practices.
improved Promotion of sustainable
nutrition and agriculture
promote Domestic milk production | Amount of increase in
sustainable | o reach 389 million liters | domestic milk production \
agriculture | py 2023 (million litres/year)
Annual egg production to Increasing trend of annual egg
reach 1,928 million production (number of \
eggs/year)
Achieve annual chicken Increasing trend of annual
meat production chicken meat production \
216,000 MT (kg/year)
2.3 Doubling agricultural Technical Programmes N
productivity and income of | ¢ Number of training
small-scale food producers programmes
by 2030 through markets e Introduction of new v
and value additions advanced crop cultivation
methods
e Acquaintance of farmers to
get government approved v
superior seeds
o Directing farmers to organic
fertilizer production
Labor Productivity by Size of
Farming/Cattle N
Farming/Forestry Related
Industries Classes.
Average Income of Small
Scale Food Producers by \
Gender and Native Level.
2.4 By 2030, 2.4.1 The amount of
implementation of agricultural land on which v
sustainable agricultural productive and sustainable
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Progress of Achievements
Goal Target Achievement Index up to now
0%- 50%- | 75%-
49% 74% | 100%
practices that ensure the agriculture is practiced.
presence of food
production systems and
strengthen capacities to
adapt to climate change
that help sustain
ecosystems, protect against
adverse weather
conditions, drought, floods
and other disasters and
improve land and soil
quality.
Goal 12. Improving supply and Amount of new technology
Ensure value chain management developed, amount of
sustainable processes in vegetable and | technology introduced in the
consumption | fruit crops field to reduce post-harvest
and damage in 15 selected fruits \/ - -
production and 10 vegetables and 9 other
patterns selected durable crops and
amount of post-harvest damage
reduced.
Reducing per capita food Reduction of post-harvest
waste at the retail and losses in vegetable and fruit
consumption levels by crops up to 25% and post-
2030 and reducing waste in | harvest losses in paddy and \ - -
production and supply other non-perishable crops up
chains, including post- to 5%
harvest losses
5 5. a Taking action to make | 5-a-1 By tenure mode (a)
Achieve amendments to provide Proportion of total agricultural
gender economic rights to women population with ownership or
equality and | anq taking steps to provide | Security rights over agricultural
empower all opportunities for land by gender (b) Proportion
women and ownership and control of of women among owners and v
girls land and other forms of holders of rights over
property, financial agricultural land
services, heritage and
natural resources according
to local laws.

5.2 Achievements and Challenges in Achieving Sustainable Development Goals

i.) Achievements

¢ Introduction of the “National Agriculture Policy”.

e Projects were successfully implemented under following sectors; promoting the use of
advanced technology for agriculture, promotion of agro industries and entrepreneurship
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development, water management, development of under-utilized lands, crop protection
program to mitigate climatic changes, establishment of export oriented fruit villages,
agricultural innovation and the activities related to Agriculture Policy.

Good Agricultural Practice (GAP) programme and Good Animal Husbandry Practices
programmes were implemented.

Promotion and regulate use of quality fertilizers.

Reduce post-harvest losses by implementing relevant programs such as providing crates,
storage facilities and value addition programs.

Introducing new varieties and hybrid seeds to increase productivity.

Increase productivity of farm lands and animal husbandry by introducing new technology.

ii.) Challenges

Proliferation of forms of seeds that are more resilient to climate change and local seed
conservation.

Need of updated legal provisions.

Absence of accurate data in the agriculture sector.

Gap between Agriculture extension services and the present needs
Extreme climatic events
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6.3. Human Resource Development

Local Training

No of

Total Domestic

S/ Name of the Programme Employees Period of Investment (Rs.) Output/ Knowledge Gained
No. . Program
Trained
1 Training on Information Act 34 01day 2222888 Knowledge about Information Act
2 Training on drafting of agreements 1 10 weeks 14,500.00 | Subject related knowledge
79,500.00 .
3 Post Graduate Course 2 79.500.00 Subject related knowledge
. 15,000.00 -
4 Tamil Language Course (200hours) 2 03 months 15,000.00 Knowledge of Tamil language
5 Tamil Language Course (150 hours) 50 06 months 22,500.00 | Knowledge of Tamil language
6 Tamil Language Course (200 hours) 1 03 months 15,000.00 | Knowledge of Tamil language
7 Tamil Language Course (150 hours) 1 10 days 45,000.00 | Subject related knowledge
8 Tamil Language Course (200 hours) 1 03 months 15,000.00 | Knowledge of Tamil language
121,500.00 .
9 Post Graduate Course 2 121.500.00 Subject related knowledge
10 Induction Training 26 02 days 2,700.00 | Knowledge of Office Systems / Financial Regulations
11 | Induction Training 26 02 days 3,000.00 | Knowledge of Office Systems / Financial Regulations
12 | Training on Disciplinary Management 1 01 day 12,000.00 | Knowledge of Disciplinary Management
Government Procurement and 69,000.00
13 Contract Administration 2 14 months 69,000.00 | Training on Procurement
138,000.00
Traini kshop f i . . . .
14 O]ffe;::r:rzg WOTKShop for primary 47 02 days 198,550.00 | Knowledge of Office Systems / Financial Regulations
15 Primary Offlcers’Tralnlng Workshop - 47 02 days 2,400.00 | Knowledge of Office Systems / Financial Regulations
Resource Person’s Allowance
16 Primary Offlcers’Tralnlng Workshop - 47 02 days 2,700.00 | Knowledge of Office Systems / Financial Regulations
Resource Person’s Allowance
17 | Secondary Officers Training 88 02 days 5,400.00 | Knowledge of Establishments Code / Office Systems /
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No of

Total Domestic

S/ Name of the Programme Employees Period of Investment (Rs.) Output/ Knowledge Gained
No. . Program
Trained
Workshop - Resource Person’s Financial Regulations
Allowance
Secondary Officers Training . .
18 | Workshop - Resource Person’s 88 02 days 283,582.40 K.nOWI?dge of Est.abllshments Code / Office Systems /
Financial Regulations
Allowance
Executive Officers Training
19 | Workshop - Resource Person’s 28 02 days 79,929.00 | Training on Procurement
Allowance
Executive Officers Training
20 | Workshop - Resource Person’s 28 02 days 30,000.00 | Training on Procurement
Allowance
E i ffi Traini -
21 xecutive Officers Training 28 02 days 89,476.00 | Training on Procurement
Workshop
. Acquisition of L Profici fficial
22 | Tamil Language Course (150 hours) 50 05 months 112,500.00 cquisition of Language Proficiency Conductec_i by Officia
Language Department for Secondary Level Officers
Training Programme on .. .
23 Establishments Code 40 05days Zero Acquiring Knowledge of Establishments Code
24 Training Programme on Project 40 05 days Zero Acquiring knowledge about project management
Management
95 Tramlng.Programme on Salary 60 06 days 12.000.00 Awareness of salary conversions
Conversions
Training program on attitude Acquisition of knowledge of
26 | development and professional 24 01 day 3,600.00 | attitude development and professional knowledge development
knowledge development
Consultant Development in Awareness of indicators 1SO 14064-1-2:2018 and 1SO
27 | Quantification of Carban Footprint 01 05 days 48,500.00 | 14067:2019 that interpret the contribution to climate change
generated by our actions leading to the global challenge
Field training program on teamwork,
28 | team performance development and 79 01 day 351,124.00 | Developing teamwork, team performance and attitudes

attitude development
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No of ) Total D ti .
S/ 00 Period of otal Domestic Output / Knowledge Gained
Name of the Programme Employees Investment (Rs.)
No. . Program
Trained
. . Acquisition of knowledge related to public accounting methods
29 | Public Accounting Methods 35 01 day 180,000.00 quistt .W g e . PUbT unting
and how to deal with public financial management.
. Especially, acquisition of knowledge about how to maintain
30 | File Management 39 01 day 180,000.00 | —PeCtally, acquisior Wiedge about ow fo maintal
and update personal files and how to properly manage a file.
Training Workshon on Disciplinar Acquisition of knowledge about conducting an investigation
31 Proce dt?re P plinary 25 02 days 260,000.00 | properly and conducting an investigation systematically till the
final report.
Training program to develop the skills - o : .
. . Devel h lity of off I
32 | of the staff in presentation of reports, 65 01 day 459,190.00 eve oplng the ab|. |.ty of officers to present reports, ability to
. work with team spirit
letter writing and teamwork
e Foreign Training — From 01.01. 2023 to 31.12.2023
No. of .
Period of .
Name of the Programme Employees Total Investment Output/ Knowledge Gained
. Program
Trained
. There was a great opportunity to identify the new technolo
First Global Conference for 01 18.03.2023 - W g . pp uni y_ ! . ify W 9y
1. . . needed by the millet industry in this country and to get a new
International Year of Millets (1'YM) .
market access for the local millet products.
Preparatory Meeting of the 2023 Food Incidental
) Systems Stocktaking Moment: 01 27.03.2023 - Allowances = USD Identification and taking action on regional priorities to work
' Transforming Food Systems in Asia 30.03.2023 - towards rapid transformation of food systems
I . 200
and the Pacific: A Regional Stocktake
Incidental Leverage Sri Lanka's strategic location and historical trade ties
Seminar on China's Aid Projects to make Sri Lanka a dynamic hub for international trade and
. 04.04.2023 - | Allowances = .
3. Management System for Developing 01 logistics through the development of ports and related
. 18.04.2023 USD375-RMB . . . .
Countries 2250 infrastructure and develop cooperation between China and Sri
Lanka
Seminar on Poverty Alleviation and Incidental In view of the current uncertainties in the world, in the midst of
. 04.04.2023 - . .
4, Sustainable Development for Belt and 01 17.04.2023 Allowances = USD | challenges, , Sri Lanka should give necessary proposals for
Road Countries o 375 - RMB 2100 development with the cooperation of China and presenting
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No. of

Period of .
Name of the Programme Employees ! Total Investment Output/ Knowledge Gained
. Program
Trained
strategies on how to implement them.
How the introduction of 5G technology in agriculture can bring
Seminar on Implementing 2030 Agenda . many benefits to Sri Lanka, including increased productivity,
) Incidental L. - . .
for Sustainable Development for 11.04.2023 - _ resource efficiency and sustainability, and to provide practical
5. . . . 01 Allowances = USD . . o
Developing Countries Business 24.04.2023 solutions, technology transfer and capacity building in the
. 375 - RMB 2100 . . )
Innovation agriculture sector that will benefit farmers and the economy as a
whole
Invitation to Become Panelist for Ensuring food security by establishing regional food safety
. . 1 25.04.202
6 SAPLING Dialogues 0 5.04.2023 - standards
7 KOICA Fellowship Program on Plant 03 10.06.2023 - i Use of post-quarantine service in Korea to further improve the
' Quarantine Invitation Training in Korea 17.06.2023 local system
Agricultural communication and cooperation between the
countries was strengthened. Through this conference,
Seminar on Distribution and Trade of participants got an overview of China's agricultural product
. 29.06.2023 - R L
8. Agriculture Products for Belt and Road 01 1907 2023 - distribution and trade and related policies, growth trend of
Countries o agricultural product circulation and trade facilitation measures.
It also established a relationship with Chinese companies and
organizations.
24.07 2023 - Incidental Better mechanisms for implementing food system
9. UN Food Systems Stocktaking Moment 01 ) 6. 07' 2023 Allowances = USD | transformation at the local level and financing food system
o 200 transformation Capacity development and people's participation
Sri Lanka - Invitation to FAQ's Exchange of information and practices on the implementation of
10 Regional Launch Event and Workshop o1 19.07.2023 - ) one Country One Priority Product (OCOP) in the Asia and
" | on the Implementation of the OCOP 20.07.2023 Pacific region, Identification of key issues and challenges to be
Country Projects in Asia and Pacific addressed and Discussing key actions to be taken
Invitation to the M3 Certification Acquiring knowledge and understanding to build procurement
11 Programme on the Advanced 02 28.08.2023 - - capacity for agricultural and rural development was useful for
" | Procurement and Contract Management 02.09.2023 o Zratiznal acg'][ivities P
Strategies Conducted by ITCILO P .
12. | Fruitlogistica Asia 04 06.09.2023 - - The participating delegation successfully liaised to identify
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No. of

Period of .
Name of the Programme Employees ! Total Investment Output/ Knowledge Gained
. Program
Trained
08.09.2023 export market opportunities, identify suitable export channels,
identify market needs and seek support for the same.
International Specialized Training .
. . .. Visa fee = Rs o - -
Programme on "Innovative Policies, . Acquiring knowledge and understanding to formulate specific
. 03.09.2023 - | 12,800/= Incidental . ) L
13. | Programmes and Best Practices for 01 N strategies and approaches based on the unique conditions and
. A . N 09.09.2023 Allowances = USD . .
Sustainable Rural Livelihood in Korea challenges faced by different rural areas in the country
175
FERO
To promote the development of a modern agricultural
Seminar on Sharing Chinese 13.09.2023 - Incidental technology workforce in developing countries, Deepening
14. | Agricultural Development Experience 01 26.09.2023 Allowances = USD | analysis and proposing solutions for agricultural technology
with Developing Countries o 375- RMB 2100 innovation and skills training for agricultural technicians in
developing countries
This training course enhanced the knowledge and skills of
Incidental agricultural scientists with modern agricultural technology and
15 Modern Agricultural Technology 08 20.09.2023 - Allowances = USD provided a deep understanding of new technological
" | Talent Training 28.09.2023 95%g B developments in the field. A wide range of topics related to
modern farming practices were covered which helped the
participants to improve agriculture in Sri Lanka.
Disasters have a massive and significant negative impact on the
environment, above all on the development of key sectors of the
Regional Workshop on "Disaster Incidental economy such as agriculture, infrastructure, housing, health and
. 04.10.2023 - . . . .
16. | Management and Climate Change 02 10.10.2023 Allowances = USD | education. They cause serious social and economic setbacks to
Adaptation” o 175*2 sustainable development. Gaining knowledge and understanding
of how developing countries should work to reduce those
impacts
Knp wiedge S.h aring Program for South 06.11.2023 - Knowledge sharing of experiences on water resources, irrigation
17. | Asian Countries on Water Resources 01 - .
- 10.11.2023 system and smart farming
and Irrigation System
. e 13.11.2023 - . . . . - .
18. | Asia-Pacific Climate Week 01 17 11.2023 _ Focusing on climate change in the Asia-Pacific region
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No. of

Name of the Programme Employees Period of Total Investment Output/ Knowledge Gained
. Program
Trained
*15th Session International Tropical Incidental §mart technology anc_j innovation§ fora sustainablg tropical fruit
19. | Fruits Network (TFNet) Board of 01 20.11.2023 - Allowances = industry, Understanding of adopFlon of.smart f_armmg .
. 23.11.2023 technology to enhance and sustain tropical fruit production,
Trustees Meeting and usDb240
market and trade
. _ . Incidental Acquis.ition of knowledge and skills in planni.n.g in.vestments
20. International Symposium on Tropical 01 06.12.2023 - Allowances = for agri-food system transformation and Identification of key
Fruits 2023 (ISTF 2023) 08.12.2023 125USD areas for capacity development to support implementation,
monitoring and evaluation of action plans
A program Acquiring knowledge regarding preparation of animal feed
18.10.2023 — | sponsored by the rations
31.10.2023 Chinese
21 Conference on Animal Feed 01 government.
" | Formulation for Developing Countries *USD 25x14=350
has been paid as
incidental
allowance payment.
A program
sponsored by the
Chinese
Conference on Bioresource Utilization gc:\r/]irlzemnigt Acquiring knowledge about bioresource utilization and
and Envi_ronmental _Conservation for 16.11.2023 — Allowance of USD enviro_nm(_antal conservation o _
22. | Developing Countries 03 29.11.2023 350 was paid o 03 Contributing to the progress of the institution and the field
officers each and
£75 was paid as
warm clothing
allowance per
officer.
93 JICA-Knowledge Co-Creation 01 25.09.2023 — | Sponsered by Japan | Acquiring knowledge of dairy cattle farming techniques to
" | Programme; 21.11.2023 | International improve the quality and quantity of milk for food and nutritional
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Name of the Programme

No. of
Employees
Trained

Period of
Program

Total Investment

Output/ Knowledge Gained

Training program on techniques related
to dairy cattle management to improve
quality and quantity of milk for food
and nutritional security

Cooperation
Agency (JICA)

* Incidental
Allowance of USD
375 (15x25) was
paid.

security.

24,

Conference for Asian Countries on Safe
Management of Agricultural, Livestock
and Fishery Products - Republic of
Korea.

01

23.10.2023 -
27.10.2023

A program
sponsored by the
Bureau of Food and
Consumer
Protection (MFDS)
under the Ministry
of Food and Drug
Safety.
*Expenditure for
visa fees while
participating in the
program is Rs.
12,800.00 has been
reimbursed by the
Ministry and USD
25x5 =125 has
been paid as
incidental
allowance.

Acquiring knowledge of safe management of agricultural -
livestock and fishery products

25.

Program to gain knowledge about the
recent progress made by India in dairy
farming, processing and marketing
strategies

01

04.10.2023 —-
17.10.2023

A scholarship
program awarded
under Indian
Technical and

Acquiring knowledge of dairy farming, processing and
marketing strategies
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Name of the Programme

No. of
Employees
Trained

Period of
Program

Total Investment

Output/ Knowledge Gained

Economic
Cooperation
(ITEC).

* Incidental
Allowance of USD
350 (14x25) was
paid.

26.

Training Program on Modern
Agricultural Technology Skills

02

20.09.2023 -
28.09.2023

Program sponsored
by Honghe
University, China.

*Incidental
Allowance was paid

Acquiring knowledge of modern agricultural technology skills

27.

Asia Pacific Quadripartite “One
Health” Workshop - Thailand

01

05.09.2023 -
08.09.2023

A program
sponsored by the
Food and
Agriculture
Organization of the
United Nations
(FAO).

*USD 25x5 =125
was paid as
Incidental
Allowance.

Participated in the Asia Pacific Quadripartite “One Health”

Workshop

28.

Training Program on Emergency
Preparedness Tools and Strategies to
Support Regions and Countries to
Strengthen Preparedness for Animal
Health Emergencies - Bangkok,

01

28.11.2023 -
30.11.2023

Sponsored by the
Food and
Agriculture
Organization of the
United Nations

Contributing to the progress of the institution and the field.
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No. of

Name of the Programme Employees Period of Total Investment Output/ Knowledge Gained
. Program
Trained
Thailand. (FAO).
: = =
(I_;il\(/):sil)glf qus:ft;er;gtisgj:tamable 25.09.2023 - w:sspziisa? =1 Acquiring knowledge of sustainable livestock transformation.
29. 01 27.09.2023 .
Incidental
Allowance.
The Government of | Importance of Tropical Fruit Industry and problems faced as an
Training course on Tropical Fruit and 08.08.2023 — | Sri Lanka did not industry, New technology used in China related to pest control,
30. | Processing in Developing Countries 02 01.09.2023 | have to bear any crop propagation, breeding and plant nutrition and Technology
(China). cost for this used in China for post-harvest technology of Tropical Fruits
training.
Plscu§3|on 0!1 -sustau.wable and farmer- 10.04.2023 —
31. | inclusive policies to improve current 01 - -
. . 21.04.2023
global rice trends (India).
No money was Introduction of the concepts of green development
spent by the Sri implemented in China's agriculture and the capacity
Seminar on ecological civilization and 16.05.2023 — | Lankan government | development of officials by providing experience on the
32. | green development for developing 01 05.06.2023 | and all expenses practical use related to it
countries (Republic of China). were borne by the
Chinese
government.
Travel and other
E);Fr)rfzst?; ,E/r\]l:re Capacity development of officers qn green manure _technology
Chinese and green pest control through having the opportunity to learn
Modern Agriculture Technology Talent 19.09.2023 — with practical experience about modern agricultural technology
33. | Training Program — Honghe University, 01 28.09.2023 government. The implemented in China is important for the use in this country.

China (Republic of China).

Chinese
government has not
provided any
allowance for other
expenses during the
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No. of

Targets and Job Creation through
Technology Solutions’

Period of .
Name of the Programme Employees ! Total Investment Output/ Knowledge Gained
. Program
Trained
study period, and
the Sri Lankan
government has
provided USD 25x9
=225 as incidental
allowance.
) o 29.06.2023 - | R 115,545.00 has Acquring knowledge of “Distribution and Trade of Agricultural
Seminar on Distribution and Trade of 19.07.2023 | peen paid as Products for Belt and Road Countries”
34. | Agricultural Products for Belt and Road 01 o
. incidental
Countries
allowances.
Rs. 80,927.00 has Acquring knowledge of “Modern Agricultural Technology
35 Modern Agricultural Technology 01 19.09.2023 — | been paid as Talent Training”
" | Talent Training 28.09.2023 | incidental
allowances.
Seminar on Ecological Conversation 11102023 - | L0 o rofessonsl n ostpicemic rat
36. | and Green Economic Professionals in 01 31.10.2023 | . . P P
. . incidental
Post-epidemic Era
allowances.
37 Online Workshop of Community-based 01 28.11.2023 - i Acquring knowledge of “Community-based Sustainable
" | Sustainable Agriculture 30.11.2023 Agriculture”
Online International Training Acquring knowledge of “Augmenting Nationally Determined
Programme on ‘Augmenting Nationally 12.09.2023 - Contributions (NDCs) Targets and Job Creation through
38. | Determined Contributions (NDCs) 03 15.09.2023 - Technology Solutions”

*Briefly explain how training programmes contribute to the performance of the organization.
Being able to carry out duties efficiently and effectively due to the application of knowledge, attitudes and skills acquired from training

programs while performing duties.
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Chapter 07 — Compliance Report

No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied, a
brief explanation

Proper decision
strategies that
are proposed to
prevent non-
compliance in
future

The following financial
statements / accounts have
been submitted on due date

1.1

Annual Financial Statements

Complied

1.2

Advance Accounts of Public
Officers

Complied

1.3

Business and Product
Advance Accounts
(Commercial Advance
Accounts)

Not applicable

1.4

Stores Advance Accounts

Not applicable

1.5

Special Advance Accounts

Not applicable

1.6

Other

Maintenance of Books and
Documents (F.R. 445)

2.1

Updating and maintaining
the fixed asset register as per
Public Administration
Circular N0.267/2018

Complied

2.2

Updating and maintaining
personal payrolls / payroll
cards

Complied

23

Updating and maintaining
the list of audit queries

Complied

2.4

Updating and maintaining
the record of internal audits

Complied

2.5

Preparation of all monthly
account summaries (CIGAS)
and submition to the
Treasury on due date

Complied

2.6

Updating and maintaining
the register of cheques and
cash orders

Complied

2.7

Updating and maintaining
inventory

Complied

2.8

Updating and maintaining a
list of stocks

Complied
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied, a
brief explanation

Proper decision
strategies that
are proposed to
prevent non-
compliance in
future

2.9

Updating and maintaining
the register on damages

Complied

2.10

Updating and maintaining
the list of liabilities

Complied

2.11

Updating and maintaining
list of Sub-Leaflet Book
(GAN 20)

Complied

Representation of
Functions for Financial
Control (F.R. 135)

Complied

3.1

Should have delegated
financial powers within the
instutition

Complied

3.2

Should have informed the
institution about the
delegation of financial
powers

Complied

33

Should have delegated the
financial power where every
transaction could be
authorized by two or more
officers

Complied

34

Acting under the control of
the Accountants in using the
Government Payroll
Software Package as per
Government Accounts
Circular No. 171/2004 dated
11.05.2014

Complied

Preparation of Annual
Plans

4.1

Preparation of Annual
Action Plan

Complied

4.2

Preparation of Annual
Procurement Plan

Preparation is not
applicable.

43

Preparation of Annual
Internal Audit Plan

Preparation is not
applicable.

4.4

Preparing the annual
estimate and submitting the
same to the National Budget
Department (NBD) on due

Complied
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied, a
brief explanation

Proper decision
strategies that
are proposed to
prevent non-
compliance in
future

date

4.5

Should have submitted the
Annual Cash Flow Statement
to the Treasury Operations
Department on the date

Complied

Audit Queries

5.1

Should have answered all the
audit queries by the date that
has been fixed by the
Auditor General

Complied

Internal Audit

6.1

Preparation of Internal Audit
Plan according to F.R. (134)
(2) DMA / 1-2019, after
consultation with the Auditor
General at the beginning of
the year

Complied

6.2

Should have replied the
every internal audit report
within one month of time

Complied

6.3

Should have submitted the
copies of all the internal
audit reports to the
Department of Management
Audit in terms of sub-section
40 (4) of the National Audit
Act No. 19 of 2018

Complied

6.4

Should have submitted the
copies of all the internal
audit reports to the Auditor
General in accordance with
Financial Regulation 134 (3)

Complied

Audit and Management
Committees

7.1

Should have convened at
least 04 Audit and
Management Committees
during the relevant year as
per DMA / 1-2019

Complied

Asset Management
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied, a
brief explanation

Proper decision
strategies that
are proposed to
prevent non-
compliance in
future

8.1

Should have submitted the
information on purchases
and disposal of assets to the
Comptroller General's Office
as per Chapter 07 of Asset
Management Circular No.
01/2017

Complied

8.2

Implementation of the
provisions of that Circular in
accordance with Chapter 13
of the above Circular.
Should have appointed a
suitable coordinating officer
for coordination and reported
the details of that officer to
the Comptroller General's
Office

Complied

8.3

Should have conducted Bord
of Survey as per Public
Finance Circular No.
05/2016 and submitted the
relevant reports to the
Auditor General on due date

Complied

8.4

Should have made provision
for excess, deficiencies and
other recommendations
revealed by the Annual
Board of Survey within the
period specified in the
Circular

Complied

8.5

Disposal of unservicable
goods in accordance with
F.R. 772

Complied

Vehicle Management

9.1

Preparing daily running
charts and monthly summary
reports for pool vehicles and
submiting to the Auditor
General on due date

Complied
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied, a
brief explanation

Proper decision
strategies that
are proposed to
prevent non-
compliance in
future

9.2

Should have carried out
disposal of unserviceable
vehicles within the period of
less than 06 months after
becoming of such vehicles
uncervicable

Complied

9.3

Updating and maintaining
vehicle log entry books

Complied

94

Taking action on all vehicle
accidents in accordance with
F.R. 103, 104, 109 and 110.

Complied

9.5

Re-inspection of fuel
burning of vehicles in
accordance with the
provisions of paragraph 3.1
of Public Administration
Circular No0.2016/30 dated
29.12.2016

Complied

Fuel burning could
not be re-inspected
due to lack of
adequate
provisions and cost
management.

Arrangements
are being made
for fuel
inspection in
respect of the
year 2024.

9.6

Should have taken over the
full ownership of the log
books of leased vehicles
after the lease period is over

Complied

10

Bank Account
Management

10.1

Should have prepared and
certified the bank
reconciliation statements on
due date and submitted them
for audit

Complied

10.2

Should have settled sleeping
bank accounts brought
forward in the year under
review or the previous years

Complied

10.3

Should have acted in
accordance with the financial
regulations regarding the
balances revealed and
adjusted in the Bank
Reconciliation Statements
and settled those balances
within a period of one month

Complied
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied, a
brief explanation

Proper decision
strategies that
are proposed to
prevent non-
compliance in
future

11

Funds Utilization

Incuring expenditure not
exceeding the limit of
provision made for the same

Complied

11.2

Reaching liabilities at the
end of the year after
utilization of the provision
provided in accordance with
F.R. 94 (1) not exceeding the
limit of provision

Complied

12

Advance Accounts of
Public Officers

12.1

Compliance with the limits

Complied

12.2

Should have done an
analysis on outstanding loan
balances

Complied

12.3

Should have settled the
outstanding debt balance
remaining for more than one
year

Not complied

13

General Deposit Account

Complied

13.1

Should have taken action for
overdue deposits in
accordance with F.R.571

Complied

13.2

Updating and maintaining
Control Accounts for the
General Deposit

Complied

14

Imprest Accounts

Complied

14.1

Should have forwarded the
balance of the cash book to
the Treasury Operations
Department at the end of the
year under review

There is no
balance.

14.2

Should have been settled the
actual interim imprest within
one month of its completion
immediate after according to
F.R.371

Complied
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied, a
brief explanation

Proper decision
strategies that
are proposed to
prevent non-
compliance in
future

14.3

Should have issued the
actual interim imprest not
exceeding the approved limit
as per F.R. 371

Complied

14.4

Reconciliation of imprest
accounts balance with
Treasury Books monthly

Complied

15

Revenue Accounts

15.1

Repayment had been made
after collection in
accordance with the relevant
regulations

Complied

15.2

Should have credited
deposits directly collected to
the deposit account without
depositing into deposit
accounts

Complied

15.3

Should have submitted
balance revenue reports as
per F.R.176 to the Auditor
General

Complied

16

Human Resource
Management

16.1

Maintaining staff within the
approved cadre limit

Complied

16.2

Should have provided duty
lists in writing to all staff
members

Complied

16.3

Should have submitted all
the reports to the Department
of Management Services in
terms of MSD Circular No.
04/2017 dated 20.09.2017

Complied

17

Providing Information to
the Public

17.1

Appointing an Information
Officer in accordance with
the Right to Information Act
and Regulations and
updating and maintaining a
document of information

Complied
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied, a
brief explanation

Proper decision
strategies that
are proposed to
prevent non-
compliance in
future

17.2

Information about the
organization is provided
through its website and
should have made
facilitation for the public to
post commendations /
allegations about the
organization through the
website or alternative
channels.

Complied

17.3

Should have submitted the
reports twice or once a year
as per sections 08 and 10 of
the Right to Information Act

Complied

18

Implementation of the
Citizens' Charter

18.1

Should have formulated and
implemented a Citizen /
Client Charter in accordance
with the Management
Circular No. 05/2008 and
05/2018 (1) of the Ministry
of Public Administration

Complied

18.2

Should have prepared a
methodology by the
institution according to
paragraph 2.3 of the circular
to monitor and evaluate the
Citizen’s / Client’s Charter

Complied

19

Preparation of Human
Resource Plan

19.1

Should have prepared a
Human Resource Plan based
on the Public Administration
Circular No. 02/2018 dated
24.01.2018 - Annexure 02

Complied

19.2

Should have ensured at least
12 hours of training per year
for each member of the staff
in the above HR Plan

Complied
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No.

Applicable Requirements

Consistency
Status
(Complied/ Not
complied)

If not complied, a
brief explanation

Proper decision
strategies that
are proposed to
prevent non-
compliance in
future

19.3

Should have signed annual
performance agreements for
the entire staff based on the
format given in Annexure 01
of the above Circular

Complied

19.4

Should have appointed a
Senior Officer and assigned
the responsibilities of
preparation of Human
Resource Development Plan,
Development of Capacity
Building Programs,
Implementation of Skills
Development Programs in
accordance with paragraph
6.5 of the above Circular
(referred to in 19.1)

Complied

20

Respond to Audit Paras

20.1

Should have corrected the

deficiencies pointed out in
the audit paragraphs issued
by the Auditor General for
the previous years

Complied
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Photos of the development programs implementing under Ministry of
Agriculture
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Food Security and Technology Promotion Special Programme
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Photo No.1: Crop cultivation in protected cuensseiei QFiiesem crs@GalEEE Hephefs BL L b
houses

Photo No-2: Promotion of local yam for value addition
and export
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Photo No-3: Mushroom promotion project in Colombo district
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Photo No-4: Bee conservation project aiming to
produce export quality bee honey
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Photo No-5: Crop cultivation project in
abandoned paddy land under Sojan method
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Photo No-6: Support new inventors to become entrepreneurs

(Inspection of groundnut harvester on 20.09.2023 at Grains

and Oil Crops Research and Development Centre,

Angunakolapellassa
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Retaining the Youth in Agriculture Industry Programme
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Photo No 07: Opening ceremony of milk centre of QUGTFLIGH LI 2675 &% @55 6D
independent milk -Society, Ranapanadeniya, Photo No 08 : Promotion of small and medium scale
Rathgama poultry farming, Panwila, Mawadawila,

Ranapanadeniya GN divisions
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Small and Medium Scale Livestock Development Programmes
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LiGTeD G, LOSGI Lo TamTL Photo No. 10 — Swine Farm, Northern Province

Photo No. 09 — Swine Farm, Central Province
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Photo No. 11 — Karandagolla Farm, Central Province under the Department of Animal
Production and Health
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Photo No. 12 — Poultry Farm, Northern Province
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Photo No. 13 — Goat Farm, Northern Province
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Photos of Foreign funded projects
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Agriculture Sector Modernization Project (ASMP)
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Photo No. 14 Cavendish Banana Cluster, Batticaloa
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Photo No. 15 — Chilli Production
Cluster, Badulla
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Photo No. 16 — Anona Cluster, Ampara
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Photo No. 17 - Chilli Production Cluster,

Monaragala

FTVBleNeVE @ Fremweurer Biliurser afleugrwd QFwumgli L b (CSIAP)

%2008 o 18 - Oneien Dmed wlim e B,

CT BED), DOBE ©¢D6OeDewd ve® od & yelald

OIS ON]
yewa L 616wl 18— APw QeumisTwsd GlFuicnsuiled
QeupPlsiionet SjeyLagamsL] QLpm, 6ger
wrsreg@er, affaflev Osairdeleuany Imogess
Gaips B G o1 Fgiapei
Photo No. 18 — Successful experience in Red Onion
Cultivation, Mrs. J.A.Sudarshani of Dewramvehera
village Weerawila, Southern Province

__Climate Smart Irrigated Agrlculture Project
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Photo No. 19 — Moving towards Climate Smart
Paddy Farming, Mullaitivu District, Northern
Province
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~ Small Holder Agribusiness Partnership Program
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Photo No. 20 — Providing surface fertilizers for maize farmers at Yakalla Agrarian Service Center in
Anuradhapura district on 22.11.2023
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Photo No. 21 — Maize Cultivation in Hambantota
District
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Photo No. 22 — Making the maize farmers of Maha
Oya, Ampara aware of reducing the damage caused by

‘Sena’ caterpillar on 05.12.2023
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Photo No. 23 — Training for 25 SAPP youth beneficiaries on small business management and extension held at
Nugathalawa, Badulla
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Photo No. 24 — Entrepreneurship development training program held for 17 youth beneficiaries of Wonrich
Dairy project
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Small holder agribusi and resilience project (SARP)
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Photo No. 25 —Training program for Agribusiness promotion — Maha Wewa, Pahala Bakmee Wewa
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Photo No. 26 — Conducting participatory Rural Program — Kandurella, Bakmee Wewa
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Small Scale Milk Producers Cooperative Society Project
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Photo No. 27 — Dairy Processing Center, Wennappuwa
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Photo No. 28 - Dairy Processing Center, Nawalapitiya
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Photo No. 29 — Seedlings prepared for the production of grafted plants
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Photos of the Development programs under Ministry of Agriculture
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Progress of Special Projects under the Ministry of Agriculture Expenditure Head
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Production and productivity improvement of corn in Yala season 2023
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Photo No. 30 — Field Inspection: Providing seed subsidies to expand maize cultivation by promoting high
density cultivation, Badulla
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Hela Bojun Center development project
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Photo No-31: Hela bojun hala, Udamaluwa Anuradhapura
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Increase quality seed production by protected agriculture
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Photo No. 32 — Rain Shelter House, Kundasale Photo No. 33 - Rain Shelter House, Walpita
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Development of laboratory facilities for sustainable agriculture
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Photo No0.34 — Soil Chemistry and Microbiology Laboratory in Sustainable Agriculture Research and
Development Centre, Makandura
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Quality Assurance of seed and planting materials
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Photo No.35 — Printing certified yellow colour labels for grafted fruit plants
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Dlver5|ty analysis and conservatlon of plant genetic resou rces
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Photo No-36: Diversity analysis and conservation of plant genetic resources
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Promotion of exportation of fresh fruits and vegetables through field certification
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Photo No. 37 — Field Certification, Gampaha Photo No. 38 — Inspection of Packing centers
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Presence of lead (heavy metal) in different varieties of rice and in relation to that ensure the health
safety of rice
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Photo No.39 — Rice varieties cultivated in pots for analysis of
lead accumulation — Horticultural Crop Research and
Development Institute, Gannoruwa
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Photo No 42: taking rice samples for the testing
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Ensuring the health safety of agricultural products of plant origin in the 3 selected districts of
Colombo, Matale and Puttalam
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Photo No 41: Taking (vegetable, potato and cereals) samples, Dambulla, dedicated economic centre
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Determination of Mancozeb in Leafy Vegetables through Determination of Manganese (Mn)
Content

%3007 o 42 - Wedy mOEn w8y 8c06ad 88w BI® - 1w 0dTe sedses ¥ DD
SBDBIB, OB EBNCO
LS LILIL GTGRT. 42 — 6T BL_GULSSSET LOHILD 2 UIeydnL LIFCFTSemarsamar GLop Gl maTared -
yriseluilwed Ludd 9 rmuid® wpmid eSS BlmicueTid, &eTGearmmene
Photo No 42: Field work and laboratory testing, HORDI, Gonoruwa
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Development of central and regional laboratory facilities to promote on-site fertilizer
management for input use efficiency and environmental sustainability
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Photo No. 43: Taking samples for soil Loppid N BSS Blnieierid, saETCearT ;e el
testing - Delthota Photo No. 44: Testing of Soil Samples in the Laboratory,

HORDI, Gannoruwa
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Establishment of sustainable irrigation systems at National Fruit Varieties
Conservatlon Center (NFVCC) at Kundasale
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Photo No.45 — Establishment of Solar Pump and Water Supply System - National Fruit Varieties
Conservation Center (NFVCC) at Kundasale
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Introducing renewable energy system & improvement of infrastructure facilities for
guality seed & planting material production
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Photo No.46 - Establishment of solar power

generation systems, Government seed production
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Photo No.47 - high capacity water pumps,
Government seed production farm, Sita Eliya
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Improvement of micro-irrigation facilities for quality seed & planting material
production
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Photo No. 48 — Establishment of solar water
pumps - Kundasale
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Photo No. 49 - Renovation of water supply
systems — Sita Eliya
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Project to empower new inventors to become successful entrepreneurs with the
support of various parties
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Photo No.50 — Development of Tractor
Machine — Mr Amal Pivathillaka
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Photo No.51- Row thresher for weed control —
Mr.G.Leelananda
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Photo No.52 - Rice transplanter — Mr.E.M.I.D.Bandara
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Photo No. 53: development of Paragah-ela

anicut, Kegalle district
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Photo No. 54: development of Siyambala
Kumbura anicut, Kegalle district
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National Institute of Post-Harvest Management
b Al - ial
. %230072 go 55 - e3:08505 D105 BB O
cumiem edp 20, EEHE eCm® mbwicwe,
yI»E®
YewasLiuL @evssLd 55— 990l ks D
QEuPP L L LI LIwGTTeNS @%@ 2 Lid TeST5IS 60 6T
aNBCWIREH, el L & QlFwesELd, L|SSeTLD
Photo No.55 — Distribution of equipment to
beneficiaries of development projects, District
Secretariat, Puttalam
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Photo No0.56 — Inspection of products of new
entrepreneurs, Provincial Office of National Institute
of Post-Harvest Management, Wariyapola, North
Western Province
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Hector Kobbekaduwa Agrarian Research and Training Institute
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Photo No.57 — Field Officers are engaging in field
activities — Sangamankanda, Ampara
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Photo No.58 — Providing training for the trainers
who train farmers on the use of E-extension

services
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Photo No.59 — Field study at Alawwa in Kurunagala
under the Study of the use of integrated e-extension
services to reduce the risk of climate changes in

Agricultural sector in Sri lanka
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Photo N0.60 — Home Page of HARTI YOUTUBE
Channel
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Photo No.61 — A program to obtain the contribution of women farmers of Sithamu Women Farmer

Organization, Hunuketiya, Wellawaya to farmers’ pension scheme on 13.09.2023
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Photo N0.62 - A program to obtain the contribution of farmers of Gemunupura Division to farmers’ pension
scheme held at the Community Hall, Gemunupura, Ethimale on 06.10..2023
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Photo No.63 — A ceremony held to award compensation cheques to 35 selected farmers of Nugegalayaya,
Sevanagala, Monaragala on 18.09.2023 with the participation of Hon.Mahinda Amaraweera
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Sri Lanka Council for Agricultural Research Policy
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Photo No.64 — Field Inspection and Evaluation,
Horton Plains
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Photo No.65- Field Inspection and Evaluation,
Angunakolapelessa
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Photo No-66: Paddy stocks purchased by Paddy Marketing Board under the financial assistance of FTF
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Photo No. 67: Cultivated lands under Krushi Shakti Loan scheme
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Photo No-68: Govijana Mansals, Mawathagama, Polgahawela and Ibbagamuwa areas
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Photo No.69 — Providing training for farmers in Uva
Province by Mr.Manoj Hapuhinna, Herd Instructor
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SAPP Project
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Photo No.72 — Distribution of new concentrates prepared for calves to dairy farmers in the pilot project based on the research
and with the support of Veterinary surgeons and Livestock Development Instructors
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Photo No.73 — Providing practical training to farmers by using the water bowls provided by Mr.Ayon Wijesinghe

Dairy Farm Development
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Photo No 74: Artificial Insemination
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Photo No 75: import eggs from the Netherlands for parent stock

230018 Go 76 - @ER 0 HOBBID YOl RDE BDrssdEO® 53 9O O¢ BB ¢¢1eom ¥o 0D el
1380® D@wHD
YensLiLiL 61wt 76 - Q& mpLbLy PmiLh LD BST LiGDsalled 2 aTar af(B)%@5% @ STenevulleyd Lrenevuiey Ld
LPW LFDLITED QUPEIGLD S L_LD.
Photo No. 76: The program to provide fresh cow's milk to households in Colombo and suburbs in the
morning and evening.
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Photo No.77 — Enclosed Poultry Farm- Marawila
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Photo No.78 — Soil conservation programs carried out in the year 2023 at Divisional Secretary’s Divisions of
Harispattuwa, Yatinuwara and Doluwa
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Photo No.79 — Before and after development of water source in Udawela Grama Niladhari Division of
Dompe Divisional Secretary’s Division
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Photo No. 80 — Sustainable Gardening Promotion Program
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Photo No. 81 - Bee Keeping Program - 2023
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Photo N0.82 — Compost Units in Divisional Secretary’s Divisions of Galnewa and Ruwanwella
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Photo N0.83 — Conducting PRA program and Technical Training Program in Divisional Secretary’s Divisions
of Galigamuwa and Ipalogama
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Photo No.84 — Distribution of chicks to beneficiaries in Netolpitiya Division of TangalleDivisional Secretary’s

Divisions under semi-domesticated poultry program
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Photo No0.85 — Kotmale Farm Photo No0.86 — Pallekele Farm
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Photo N0.87 — Fruit Village Program - 2023
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Photo N0.88 — Providing Air Rifles to prevent damages caused by wild animals — Hambantota
District
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80/5, “Govijana Mandiraya”, Rajamalwatta Lane, Battaramulla, Sri Lanka.
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