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CHAPTER 01
INSTITUTIONAL PROFILE/ EXECUTIVE SUMMARY

1.1. Introduction

Sri Lanka being an island positioned in the middle of sea routes of the Indian Ocean has
drawn attention of sailors towards it since past. Accordingly, the Portuguese, the Dutch and the
English acquired the control of our country time to time. The English who ruled the country over
a century established Ceylon Naval Volunteer Force in 1937 to fulfill the need of a navy. With the
end of World War II, the Ceylon Naval Volunteer Force was taken over by the Royal Navy under
the British Navy and since then it has been known as Ceylon Royal Naval Volunteer Reserve. A
need to establish a permanent navy arose with the independence gaining on 04" February 1948
from British colonization. In view of that, the Navy Act No 34 was enacted on 09" December
1950 and established Ceylon Royal Navy. In 1972 with the introduction of new constitution, the
name of Ceylon Royal Navy was abolished and replaced with the name of Sri Lanka Navy (SLN).
Having entitled to such a history, Sri Lanka Navy has been engaging in activities in territorial
waters and beyond to safeguard the sovereignty and territorial integrity of the country. Further,
maximum contribution is being extended to activities of the Democratic Socialist Republic of Sri
Lanka to gain prosperity, by maintaining law and order in the coastal belt and inland.

1.2.  Vision, Mission, Objectives of the Institution

The Sri Lanka Navy is a well-balanced and cohesive force, capable of operating in waters
around Sri Lanka effectively safeguarding our national interests. Navy's operational capability on
land too was improved tremendously during the recent past, due to the requirement of giving
assistance to Sri Lanka Army and Police to maintain law and order during operational
requirements and other emergencies on land.

Vision

The vision of Sri Lanka Navy is to develop into a naval force capable of handling
coastal, brown water and blue water challenges with a force structure to meet national
interests.
Mission

Sri Lanka Navy is the first defence force of our country of which is being an
island. The main goal of the mission is to conduct naval operations complying with

national polices to secure maritime security for the national security and national interest.

Obijectives of the Institution

Naval Activities

a. To safeguard sovereignty and territorial integrity by securing maritime security of
Sri Lanka.

b. Prevention of Gun running and Drug Trafficking.

C. Prevention entry of illegal immigrants/ emigration from country.

d. Anti-Smuggling.

e. Prevention of use of Sri Lankan waters for terrorist activities.

f. Prevention of Poaching in Sri Lankan waters

g. Surveillance of the EEZ for fishery protection and prevention of exploration and

exploitation of marine resources by unauthorized elements.

3



1.3.

h. Provide security to all harbours against terrorist attacks, act of sabotage and sea
piracy.

] Conduct amphibious operations and provide Naval Gunfire Support in aid of own
forces to achieve military objectives.
k. Provide logistic support and sea passage for security forces when in need, while

maintaining Sea Lines of Communication (SLOC).
Search and Rescue (SAR) operations at sea.
Diving and salvage operations.

Ship maintenance, repair and construction.
Ground operations and ground defense.
Training of naval personnel.

R -

Non Naval Activities

Aid to civil power and providing assistance during natural disasters and calamities.
Provide maritime skills to the government and other organizations.

Training of non-naval personnel.

Provide sea passage to dignitaries and other personnel.

Diving and salvage assistance to government and private organizations.

Assist Sri Lanka Customs.

o -~

Collecting of scientific and oceanographic data.

Key Functions

The primary role of the Sri Lanka Navy as a specialized arm of the Defence
Services is the Defence of the country against any threat to its sovereignty and
territorial integrity, arising, particularly from beyond its territorial limits. The area
under Naval surveillance by definition is the sea board, the territorial waters, the
Contiguous Zone and the Exclusive Economic Zone, over each of which the Navy
has specific duties and functions to perform, both in times of conflicts and in times
of peace.

A secondary role of the Navy is land operation conducted with other
Defence Services for the preservation of law and order, especially in terms of
internal strife.

A tertiary function 1is assisting administrative functions of Government
Institutions, particularly those involved in maritime activity and participation in
development programmes.
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1.5 For the effective Command and Administrative control of the waters of Sri Lanka and
the littoral districts are divided into seven Naval areas as follows.

©Rmoe e o

Western Naval Area - Commanded by the Commander Western Naval Area
Eastern Naval Area - Commanded by the Commander Eastern Naval Area
Northern Naval Area - Commanded by the Commander Northern Naval Area
North Central Naval Area - Commanded by the Commander North Central Naval Area
Southern Naval Area - Commanded by the Commander Southern Naval Area
North Western Naval Area - Commanded by the Commander North Western Naval Area
South Eastern Naval Area - Commanded by the Commander South Eastern Naval Areaa

1.6 Shore establishments of the Sri Lanka Navy are as follows:-

a.

Western Naval Area

Eastern Naval Area

Northern Naval Area

North Central Naval Area

SLNS Lanka

SLNS Gemunu

SLNS Mahasen

SLNS Rangalla

SLNS Parakrama

Navy General Hospital (Colombo)
SLNS Shilpa

SLNS Kelani

SLNS Thakshila

Naval Deployment Akuregoda

Naval & Maritime Academy (NMA)
SLNS Vidura

4™ Attack Craft Flotilla (FAF4)

SLN Dockyard

SLNS Vijayaba

SLNS Kashyapa

SLNS Ranweli

SLNS Tissa

SLNS Mahaweli

SLNS Parakumba

SLNS Gotabaya

SLNS Special Boat Squadron HQ(SBS HQ)
SLNS Gokanna

SLNS Walagamba

SLNS Lankapatuna

SLNS Welusumana

SLNS Kanchadewa

SLNS Uththara

SLNS Elara

SLNS Agbo

SLNS Wasaba

SLNS Gotaimbara

Naval Deployment Veththilakeni

SLNS Shiksha
SLNS Pandukabaya
SLNS Thammanna
SLNS Gajaba
SLNS Pussadewa
SLNS Buwaneka



e. Southern Naval Area - SLNS Dakshina

SLNS Nipuna
SLNS Kawantissa
SLNS Ruhuna
f. North Western Naval Area - SLNS Vijaya
SLNS Thambapanni
SLNS Barana
Rapid Action Boat Squadron HQ (RABS HQ)
SLNS Therapuththa
Naval Deployment Maho
g. South Eastern Naval Area - SLNS Mahanaga
SLNS Deegau
h. Number of Ships/ Craft in Sri Lanka Navy
(1) Offshore Patrol Vessel - 08
(11) Fast missile Vessel - 02
(ii1)  Fast Gun Boat - 09
(iv)  Coastal Patrol Vessel - 02
v) Fast Attack Craft - 47
(vi)  Fast Passenger Craft - 03
(vii)  Landing Ship Tanker - 01
(viii) Landing Craft Mechanism - 02
(ix)  Landing Craft Utility - 03
(x) Fast Landing Craft Utility - 02
(xi)  Auxiliary - 01
(xi1)  Coastal Patrol Craft - 06
(xiii) Inshore Patrol Craft - 73
(ixv) Wave Rider - 34
(xv) Lagoon Craft - 20
(xvi) Tug Craft - 04
(xvii) Cedric Craft - 161
(ixx) Trawlers & Wallams - 30
(xx) Line Boat - 01
(xxi) Fiber Glass Dingy - 320
] The Sri Lanka Naval Ship’s ¢J agatha and Weeraya’’ have been removed from the

Naval Service (De-Commissioned) on 12" October 2020 at the Trincomalee Naval Dockyard in
order to Naval Customs and Traditions.

1.7.  Details of the Foreign Funded Projects (if any) - NO
a. Name of the Project
b. Donor Agency
c. Estimated Cost of the Project — Rs. Mn

d. Project Duration
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CHAPTER 02
PROGRESS AND THE FUTURE OUTLOOK

The Sri Lankan Navy Maritime Strategy 2025 published in year 2017 which was outlined the development

plan till year 2025 has been further developed to fulfil the ships and craft requirement of the SLN up to year 2030 as

shown in the table below;

Vessel/ As of
Craft Type | 2020 2021 2022 2023 2024 2025 | 2026 | 2027 | 2028 |2029 |2030 | Total
Frigate - - - - - 01 - - - - - 01
Corvettes - - - - - - - - - - - -
S N O L e
Vessels (09) (10) | (1)
Fast Missile
Vessel 02 ) ) i i ) ) ) ) ) ) 02
Fast Patrol 03 i i 02 02 01 01 01 01 01 01 13
Boats 05 1 (07 108 | (09 | (10) | (11 12) | (13
Fast Attack i ) ) i i ) ) ) ) ) ) )
Crafts
Landing 04
Crafis 06 (10) . -] 10
Helicopters - - - 02 - - - - - - - 02
UAV - - - 03 - 03
2. Further, acquisition of ships, crafts and other requirements currently in progress are as follows;

a. Construction of a 4000 T Floating Dock 2021 — 2023. Procurement process was initiated to
purchase Floating Dock value of value of Rs. 3000Mn. However, the process was suspended at tender
inviting stage due to the proposal forwarded by Government of India for manufacture and supplies a
floating dock from Goa Shipyard Limited as a 100 % grant. Accordingly, arrangements are being in

progress to acquire the floating dock by the year 2023.

b. Acquisition of 3" USA Ship. Arrangements are being in progress to acquire the third USA ship
‘USCGC Douglas Munro’ to Sri Lanka Navy as a gift under the Excess Defence Article Program of.
Further, proceedings are currently underway to obtain approval of government of USA in this regard.

C. Construction of an a Offshore Patrol Vessel (OPV) 115 m from the Colombo Dockyard
It is proposed to manufacture and procure a OPV with a length of 115 m from the Colombo

Dockyard Limited under the budgetary allocation made in accordance with the Vistas of Prosperity and
Splendour. It has been submitted to the Cabinet of ministers for approval and its production is expected to
be completed by 2023.

d. Construction of 10 No’s Fast Patrol Boats (FPB) 45 m from the Colombo Dockyard. It is
proposed to manufacture and procure 10 numbers of FPBs with a length of 45m from the Colombo

Dockyard Limited under the budget allocation made in accordance with the Vistas of Prosperity and
Splendour. Construction of first two FPBs are expected to be completed by year 2023.

CAO/ AO/ Head of Institution

DNS ULUGETENNE, RSP*, VSV, USP, nde, pse
Vice Admiral
COMMANDER OF THE NAVY




CHAPTER 03

OVERALL FINANCIAL PERFORMANCE FOR THE YEAR

ENDED 315" DECEMBER 2020

ACA-1

ACA-3
ACA 4

ACA-
5/5(a)

| ACA-
2(ii)

3.1 Statement of Financial Performance
ACA -F
Statement of Financial Performance
for the period ended 31* December 2020
Rs.
Budget (Current Note Actual
Year) Current Year Previous Year
(2020) (2019)
130,000,000.00 | Revenue Receipts 130,000,000.00 110,000,000.00
- Income Tax 1 - -
- Taxes on Domestic Goods -
& Services 2 -
- Taxes on International - -
Trade 3
Non Tax Revenue &
130,000,000.00 | others 4 130,000,000.00 110,000,000.00
130,000,000.00 | Total Revenue Receipts
(A) 130,000,000.00 110,000,000.00
- Non Revenue Receipts - -
76,012,360,880.00 | Treasury Imprests 49,062,520,336.00 | 50,537,056,939.00
- Deposits 652,118,109.00 | 1,090,115,149.00
531,000,000.00 | Advance Accounts 680,354,608.00 | 1,091,834,925.00
2,000,000,000.00 | Other Receipts 3,576,138,919.00 | 3,947,375,922.00
78,543,360,880.00 | Total Non Revenue
Receipts (B) 53,971,131,972.00 | 56,666,382,935.00
Total Revenue Receipts
& Non Revenue Receipts
78,673,360,880.00 | C= (A)+(B) 54,101,131,972.00 | 56,776,382,935.00
Less: Expenditure
- Recurrent Expenditure - -
Wages, Salaries & Other
38,562,230,000.00 | Employment Benefits 5 38,302,834,696.00 | 37,580,690,246.00
12,843,034,000.00 | Other Goods & Service 6 12,274,759,522.00 | 12,975,554,878.00
Subsidies, Grants and
59,291,000.00 | Transfers 7 53,537,958.00 55,276,996.00
- Interest Payments 8 - -
Other Recurrent
100,000.00 | Expenditure 9 - 615,473.00
Total Recurrent
51,464,655,000.00 | Expenditure (D) 50,631,132,176.00 | 50,612,137,594.00
Capital Expenditure
Rehabilitation &
Improvement of Capital
2,226,628,000.00 | Assets 10 1,891,596,011.00 | 2,426,598,247.00
Acquisition of Capital
1,392,657,000.00 | Assets 11 987,167,137.00 | 2,264,057,162.00
- Capital Transfers 12 - -
Acquisition of Financial
- Assets 13 - -

| ACA-
2(ii)




396,291,000.00 | Capacity Building 14 323,978,175.00 838,904,712.00
898,574,000.00 | Other Capital Expenditure | 15 416,975,714.00 234,772,651.00
Total Capital
4,914,150,000.00 | Expenditure (E) 3,619,717,036.00 | 5,764,332,773.00
Main Ledger
830,000,000.00 | Expenditure (F) 1,472,713,711.00 | 2,142,803,438.00
- | Deposit Payments 769,118,658.00 970,687,674.00
830,000,000.00 | Advance Payments 703,595,053.00 | 1,172,115,764.00
Total Expenditure G=
(D+E+F) 55,723,562,924.00 | 58,519,273,804.00
Imperest Balance as at
31st December 2019
- H=(C-G) (1,622,430,952.00) | (1,742,890,870.00)
3.3  Statement of Financial Position ACA-P
Statement of Financial Position
As at 31* December 2020
Note Actual
Current Year (2020) | Previous Year (2019)
Non Financial Assets
Property, Plant &
Equipment ACA-6 55.439,136,981.00 51,777,781,170.00
Financial Asset
Advance Accounts ACA - 5/5 (a) 444,518,342.00 421,277,896.00
Cash & Cash ACA-3 45,816,166.00 26,466,210.00
Equivalents
Total Assets 55,929,471,488.00 52,225,525,275.00
Net Assets/ Equity
Net Worth to Treasury (137,916,842.00) (2,324,153.00)
Property, Plant & 55,439,136,981.00 51,777,781,170.00
Equipment Reserve
Rent and Work Advance | ACA — 5(b) - -
Reserve
Current Liabilities
Deposits Accounts ACA -4 306,601,500.00 423,602,049.00
Imprest Balance ACA -3 45,816,166.00 26,466,210.00
Total Liabilities 55,791,554,646.00 52,225,525,275.00
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Detail Accounting Statements in above ACA format Nos. 1 to 6 presented in pages from 9 to
10 and Notes to accounts presented in pages from 11 to 18 form and integral parts of these
Financial Statements. The Financial Statements have been prepared in complying with the
Generally Accepted Accounting Principles whereas most appropriate Accounting Policies are
used as disclosed in the Notes to the Financial Statements and hereby certify that figures in
these Financial Statements, Notes to accounts and other relevant accounts were reconciled with
the Treasury Books of Accounts and found to in agreement.

Chief Accounting Officer

Name: Name:
Designation: Designation:
Date: 5o w) > Date:

Accounting Officer

Chief Financial Officer/ Chief

Accountant/ Director (Finance)/
Commissioner (Finance)

Name:
Date:

Vice Admirai
% = aoda DERE SR a-e

DNS ULUGETENNE, RSP*, VSV, USP, nde, psc

COMMANDER OF THE NAVY

mm

34 Statement of Cash Flows

Statement of Cash Flows

for the Period ended 31° December 2020

Actual
Current Year (2020) | Previous Year (2019)
Rs. Rs.

Cash Flows from Operating Activities
Total Tax Receipts - -
Fees, Fines, Penalties and Licenses - -
Profit - -
Non Revenue Receipts 3,336,901,482.00 4,380,767,042.00
Revenue Collected from the other Heads - -
Imprest Received 49,062,520,336.00 50,537,056,939.00
Total Cash generated from Operations (a) 52,399,421,818.00 54,917,823,981.00

Less - Cash disbursed for:

Personal Emoluments & Operating Payments

52,380,071,862.00

54,907,603,322.00

Subsidies & Transfer Payments

Finance Costs - Imprest Settlement to Treasury - 4.00
Total Cash disbursed for Operations (b) 52,380,071,862.00 54,907,603,326.00
NET CASH FLOW FROM OPERATING

ACTIVITIES(C )=(a)-( b) 19,349,957.00 10,220,655.00

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets

Recoveries from On Lending

Total Cash generated from Investing Activities(d)

Less - Cash disbursed for:

Purchase or Construction of Physical Assets &
Acquisition of Other Investment

Total Cash disbursed for Investing Activities (e)

NET CASH FLOW FROM INVESTING
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ACTIVITIES( F)=(d)-(e) ; 3

NET CASH FLOWS FROM OPERATING &
INVESTMENT ACTIVITIES (g)=( ¢) + (f) 19,349,957.00 (10,220,655.00)

Cash Flows from Investing Activities

Local Borrowings - -

Foreign Borrowings - -

Grants Received - -

Deposit Received - -

Total Cash generated from Financing Activities

(h) - -

Less - Cash disbursed for:

Repayment of Local Borrowings - -

Repayment of Foreign Borrowings - -

Change in Deposit Accounts and Other Liabilities - -

Total Cash disbursed for Financing
Activities (i) - -

NET CASH FLOW FROM FINANCING
ACTIVITIES (J)=(h)-(i)

Net Movement in Cash (k) = (2)-(j) 19,349,957.00 (10,220,655.00)

Opening Cash Balance as at 01°J anuary 26,466,209.00 16,245,554.00
Closing Cash Balance as at 31" December 45,816,166.00 26,466,209.00

35 Notes to the Financial Statements

Basis of Reporting

Reporting Period

The reporting period for these Financial Statements is from 01st January to 31St December 2020.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the
nearest rupee.

Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during the
accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property, Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the assets can be
reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model is not applicable.

12



Property, Plant and Equipment Reserve

This revaluation reserve account is the corresponding account of PP&E.
Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins on hand as at 31
December 2020.

3.6 Performance of the Revenue Collection

Revenue Description of Revenue Estimate Collected Revenue
Code the Revenue Original Final Amount (Rs.) | Asa % of
Code final
revenue
estimate

2001.03.00 Stores Advance
Account 130,000,000.00 | 130,000,000.00 | 130,000,000.00 100

3.7 Performance of the Utilization of Allocation

Allocation Allocation
Type of Actual Utilization as a
Allocation Original Final Expenditure % of final
Allocation
Recurrent 51,639,655,000.00 | 51,464,655,000.00 | 50,631,132,176.00 98.38
Capital 4,739,150,000.00 | 4,914,150,000.00 | 3,619,717,036.00 73.66

3.8 In terms of F.R.208 grant of allocations for expenditure to this Department/ District
Secretariat/ Provincial Council as an agent of the other Ministries/ Departments

Allocation Allocation Allocation
Sr. Rec.eived- fl.'om Purpose of the Actual Utilization
which Ministry/ . . . ) as a % of
No Allocation Original | Final Expenditure
Department final
Allocation
01 | President Office Renovation of the
kitchen of the official
residence No.117, 3,400,000.00 2,802,078.98 82.41
Wijerama Mawatha,
Colombo 07
02 | President Office Renovation of the
kitchen of the official
@i}gi’;&zlﬁai}azha 3,177,200.00 3,177,131.31 100.00
Colombo 07
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03 | President Office Renovation of the Poya
house at the Kotte
Rajamaha Viharaya and
construction of a 45,826,800.00 15,249,304.44 33.28
building with a rest room
and a warehouse
04 | Election Commission | For r.eplemshment of 273,021.00 273.021.00 100.00
election staff pay
05 | Ministry of Completion of the
Buddhasasana, remaining work of the
.. two storied building
Religious and under construction at
Cultural Affairs Thelwatta Purana 5,000,000.00
Thotagamu Rajamaha
Vihara sacred area
06 | Ministry of For the new construction
Buddhasasana, of the monastery at
Religious and Olaboduw 5,000,000.00
Cultural Affairs Jayawardanaramaya
07 | Ministry of For the new construction
Buddhasasana, of the monastery at 11,334,002.69 38.31
Religious and Olaboduw 10,500,000.00
Cultural Affairs Jayawardanaramaya
08 | Ministry of Completion of the
Buddhasasana, remaining work of the
. two storied building
Religious and under construction at
Cultural Affairs Thelwatta Purana 2’000’00000
Thotagamu Rajamaha
Vihara sacred area
09| Ministry of For the new construction
Buddhasasana, of the monastery at
Religious and Olaboduw 7,085,437.33
Cultural Affairs Jayawardanaramaya
10 | Ministry of
Buddhasasana, Reconstruction of
Religious and {(otelawalapura cave 1.610,000.00 - -
emple
Cultural Affairs
11 | Ministry of Defence | Payment of war hero
parental allowances-
January and February 67,822,500.00
2020
12 | Ministry of Defence | Payment of war hero
parental allowances-
March 2020 33,418,500.00
13 | Ministry of Defence | Payment of war hero
parental allowances- 309,964,000.00 76.33
April 2020 33,911,250.00
14 | Ministry of Defence Payment of war hero
parental allowances-
May 2020 33,911,250.00
15 | Ministry of Defence | Payment of war hero

parental allowances-
June 2020

33,911,250.00
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16

Ministry of Defence

Payment of war hero
parental allowances- July
2020

33,911,250.00

17

Ministry of Defence

Payment of war hero
parental allowances-
August 2020

33,552,000.00

18

Ministry of Defence

Payment of war hero
parental allowances-
September 2020

33,911,250.00

19

Ministry of Defence

Payment of war hero
parental allowances-
October 2020

33,911,250.00

20

Ministry of Defence

Payment of war hero
parental allowances-
November 2020

33,911,250.00

21

Ministry of Defence

Payment of war hero
parental allowances-
December 2020

33,911,250.00

22

Ministry of Defence

To establish
humanitarian relief and
rescue teams

6,000,000.00

23

Ministry of Defence

To establish
humanitarian relief and
rescue teams

2,500,000.00

24

Ministry of Defence

Establishment of
humanitarian operations
and relief units

1,000,000.00

25

Ministry of Defence

Establishment of
humanitarian operations
and relief units

442,720.00

1,533,708.00

15.43

26

Ministry of Defence

Repairing the building
where the staff of the
Ministry of Defence
official quarters are
staying

453,512.00

27

Ministry of Defence

To improve the ICT
division of the state
intelligence service

2,000,000.00

1,396,179.66

56.91

28

Ministry of Defence

Expenditure incurred by
the Navy for the Fourth
Tripartite Conference of
Consultants on Maritime
Security

452,942.73

397,879.18

87.84

29

Ministry of Defence

To improve the ICT
division of the state
intelligence service

3,861,786.86

30

Ministry of Defence

Settlement of electricity
bills at the Armed forces
Headquarters,
Akuragoda

(12,578,869.80)

31

Ministry of Health
and Indigenous
Medical Services

Construction of the
Heart Center at Lady
Ridgeway Children’s
Hospital

4,405,331.00

32

Ministry of Health
and Indigenous
Medical Services

Construction of the
Heart Center at Lady
Ridgeway Children’s
Hospital

50,000,000.00

16,113,958.99

29.62
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33

Ministry of Health
and Indigenous

To establish a medical
water supply system to

Medical Servi the dialysis unit of the 16,500,000.00 16,426,452.24 99.55
cdical services North Central Naval
Command
34 Mlnlstry of Health Providing RO plant to
and Indigenous provide drinking water 1,436,049.00 1,357,900.88 94.56
Medical Services to Umandawa Temple
35 | State Ministry of For free passports
36,000,000.00 7,857,613.02 21.83
Transport
36 | Ministry of For the construction of
Education the building of the 20,000,000.00 | 11,747,737.55 58.74
Kurunegala Defence T D
Service College
37 | Ministry of Tourism | For the construction of
main entrance to
Kalpitiya Dutch port,
Border Wall, Ticket 4,446,856.87 4,431,364.79 99.65
Window and security
stall
38 | Sri Lanka Air Force Supply of victualling 31775.00
39 | Sri Lanka Air Force Supply of victualling 13.650.00 i
40 | Sri Lanka Air Force Supply of victualling 7250.00
41 | Sri Lanka Air Force | For issuing fuel to the
Sri Lanka Air Force 73.549 80 -
42 | Sri Lanka Air Force | For ammunition obtained
from the Sri Lanka Navy 6.503.872.71 -
43 | Prison Headquarters | Reimbursement of
expenses incurred by the
Navy for the repair of
huts for inmates at 8,875,769.28

Boossa prison

44

Prison Headquarters

Reimbursement of
expenses incurred by the
Navy for the repair of
huts for inmates at
Boossa prison

25,611,167.11

24,966,931.65

72.40

45

Department of
Pension

Payment of salaries and
allowances, service
Compensation to the
Disabled/Disabled and
their Dependents
January 2020.

117,000,000.00

46

Department of
Pension

Payment of Wages and
allowances, service
compensation to the
Dead /Disabled and
Their Dependents-
February 2020

118,000,000.00
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47

Department of
Pension

Payment of salaries and
allowances, service
Compensation to
deceased / disabled
persons and their
Dependents — March
2020.

128,000,000.00

48

Department of
Pension

Payment of Wages and
allowances, service
compensation to the
Dead /Disabled and
Their Dependents - April
2020

112,000,000.00

49

Department of
Pension

Payment of salaries and
allowances, service
Compensation to
deceased / disabled
persons and their
Dependents — May 2020.

110,000,000.00

50

Department of
Pension

Payment of salaries and
allowances, service
Compensation to
deceased / disabled
persons and their
Dependents — June 2020.

119,000,000.00

51

Department of
Pension

Payment of Wages and
allowances, service
compensation to the
Dead /Disabled and
Their Dependents- July
2020

123,000,000.00

52

Department of
Pension

Payment of Wages and
allowances, service
compensation to the
Dead /Disabled and
Their Dependents-
August 2020

109,000,000.00

53

Department of
Pension

Payment of Wages and
allowances, service
compensation to the
Dead /Disabled and
Their Dependents-
September 2020

110,000,000.00

54

Department of
Pension

Payment of Wages and
allowances, service
compensation to the
Dead /Disabled and
Their Dependents-
October 2020

107,000,000.00

55

Department of
Pension

Payment of salaries and
allowances, service
Compensation to
deceased / disabled
persons and their
Dependents — November
2020.

115,000,000.00
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56 | Department of Payment of Wages and
Pension allowances, service
compensation to the
Dead /Disabled and 108,000,000.00
Their Dependents-
December 2020
57 | Department of Retirement Gratuity 37,717,499.95 | 37,717,499.95 100.00
Pension
58 | Department of Coast | For obtaining fuel for
Guard Sri Lanka vehicles belong to the 421,326.54
Coast Guard i i
59 | Department of Coast | For obtaining fuel for
Guard Sri Lanka vehicles belong to the 405,928.26
Coast Guard
60 | Department of Coast | For maintenance of
Guard Sri Lanka vessels attached to the 56,227,092.67 55,646,862.07 98.97
Sri Lanka Coast Guard
61 | State Ministry of Release of funds for the
Women and Child construction of the
Development, Pre- | Defence Service School
School and Primary Network 29,000,000.00 18,223,089.31 62.84
Education, School
Infrastructure and
Education Service
62 | Ministry of Internal | Installation of a CCTV
Security, Home Camera system
Affairs and Disaster 113,157.00 : }
Management
* Expenditure was transferred between headings with the approval of the relevant institution.
3.9  Performance of the Reporting of Non-Financial Assets
Assets | Code Description | Balance as per Balance as per Yet to be Reporting
Code Board of Survey | financial position | Accounted Progress
Report at report as at asa %
31.12.2020 31.12.2020
9151 Building and 8,766,086,352.29 | 8,406,426,769.95 | 359,659,582.34 25
Structures
9152 Machinery and 44,367,305,881.67 | 44,247,446,485.77 | 119,859,395.90 75
Equipment
9153 Land 2,785,263,725.00 | 2,785,263,725.00 - -
9154 Intangible Assets - - - -
9155 Biological Assets - - - -
9160 Work in Progress - - - -
9180 Lease Assets - - - -
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3.10 Auditor General’s Report

The report comprising the final audit compilation report issued by the Auditor General and the
statement regarding those observations is scanned and attached at the end of this report.

CHAPTER 04
PERFORMANCE INDICATORS

4.1 Performance indicators of the Institute (Based on the Action Plan)

Specific Actual output as a percentage (%) of the expected
Indicators output
100%- 90% 75%-89% 50%- 74%
Action plan 2019 \
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CHAPTER 05
PERFORMANCE OF THE ACHIEVING SUSTAINABLE DEVELOPMENT
GOALS (SDG)

5.1 Indicate the Identified respective Sustainable Developments Goals

Goal/ Objective Targets Indicators of | Progress
the of the

achievement | Achieve

ment to
date

0%- | 50%-| 75%-
49% | 74% | 100%

Without poverty

Eradicate hunger

Health and well- being

Quality education

Gender equality

Clean water and sanitation
Affordable clean energy
Suitable Mission and Economic

Growth
Industry, Innovation and 1. Drone detector & Jammer N
infrastructure 2. Anemometer for SLN N
Ship/Craft
3. Aumatmatic tide N

monitory System
4. Updated som sport firing | V
range

Minimizing abnormalities
Suitable cities and communities
Responsible consumption and
production

Climate Activities

Life in the water

Life on land

Peace, justice and strong
institutions

Parties to sustainable
Development

5.2 Various activities are carried out by various departments of the Navy in relation to achieving the
Sustainable Goals, but there is no documentation on the achievements and challenges of achieving those
Sustainable Development Goals.
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6.1

6.2

Cadre Management

CHAPTER 06

HUMAN RESOURCE PROFILE

Naval
Approved Cadre Existing Cadre Vacancies/ Excess)**

Officers 3597 3345 252

Sailors 51403 45445 5958
Naval Civil

Approved Cadre | Existing Cadre | Vacancies

Senior 8 7 1

Territory 16 5 11

Secondary 519 272 247

Primary 1570 1332 238

There are vacancies for both service personnel and civilians in the Sri Lanka Navy.

Naval

There are over 11.7% of vacancies in the Navy compared to the approved cadre. Human

Resource available is Sri Lanka Navy maintains properly.

Naval Civil

a. There are over 17.5% of vacancies compared to the approved number of civilian
employees in the Sri Lanka Navy.

b. Facing difficulties when performing duties of the department due to lack of
Officers (01 Administrative Officer of combined service, 06 Translators, 16 Development
Officers and 33 Administrative Service Officers) who wish for service transfers after a
short period of service soon after getting appointed to this department.

c. Vacancies are available in primary skilled, primary semi skilled and primary
unskilled positions and there are obstacles in continuing duties in military bases due to the
inability of providing adequate junior staff members as required by navy bases.

d. Therefore, the contribution that can be made for the enhancement of the

performance of the institution is very low, as a course of existing deficiency in human
resources.

21



6.3

Human Resource Development

Name of the | No of | Duration of | Total Investment (Rs’000) Nature of Output/
Programme | staff the Local Foreign the Knowledge
trained | programme programme | Gained*
(Abroad/
Local)
Local
Internal 6074 8,108,940.97 Local
Training 1]
Local toagl lllgry Development
External 661 7,354,630.00 Local of Human
Training December Resources
Foroi 2020
orelgn 232 303,600,000.00 |  Foreign
Training
Total 6967 319,063,570.97

Sri Lanka Navy provides both local and foreign training opportunities to the officers and sailors in

accordance with the expected strategies and future requirement whilst the officers and sailors who are
performing duties in different branches, directed to follow appropriate training programmes for the
improvement of their knowledge, skill and attitudes concerning contribution of more effective and

efficient service towards the country.

CHAPTER 07
COMPLIANCE REPORT
Sr. | Applicable Requirement | Compliance Brief explanation for | Corrective actions
No. Status Non Compliance proposed to avoid non-
(Complied/ compliance in future
Not
Complied)
1 The following financial
statements/ accounts have
been submitted on due
date
1.1 | Annual financial statements | Complied
1.2 | Advance to public officers | Complied
account
1.3 | Trading and Manufacturing -
advance Accounts
(Commercial advance
Accounts)
1.4 | Stores Advance Accounts | Complied
1.5 | Special Advance Accounts -
1.6 | Others -
2 Maintenance of books
and registers (FR445)
2.1 | Fixed assets register Complied
has been maintained and
update in terms of public
Administration Circular
267/2018

22




2.2

Personal emoluments
register/ Personal
emoluments cards has been
maintained and update

Complied

23

Register of Audit queries
has been
maintained and update

Complied

24

Register of Internal Audit
reports has

been maintained and
update

Complied

2.5

All the monthly account
summaries

(CIGAS) are prepared and
submitted

to the Treasury on due date

Complied

2.6

Register for cheques and
money orders has been
maintained and update

Complied

2.7

Inventory register has been
maintained and update

Complied

2.8

Stocks Register has been
maintained and update

Complied

2.9

Register of Losses has
been maintained and update

Complied

2.10

Commitment Register has
been maintained and
update

Complied

2.11

Register of Counterfoil

Books (GA N20) has been|

maintained and update

Complied

Delegation of functions for
financial control (FR 135)

3.1

The financial authority
has been delegated within
the institute

Complied

3.2

The delegation of financial
authority has been
communicated within the
institute

Complied

33

The authority has been
delegated in such manner
so as to pass each
transaction through two
or more officers

Complied

34

The controls has been
adhered to by the
Accountants in terms of
State Account Circular
171/2004 dated 11.05.2014
in using the Government
Payroll Software Package

Complied
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Preparation of Annual
Plans

4.1

The annual action plan has
been prepared

Complied

4.2

The annual procurement
plan has
been prepared

Complied

43

The annual Internal Audit
plan has been prepared

Complied

44

The annual estimate has
been prepared and
submitted to the NBD on
due date

Complied

4.5

The annual cash flow has
been submitted to the
Treasury Operations
Department on time

Complied

Audit queries

All the audit queries has
been replied within the
specified time by the
Auditor General

Complied

Internal Audit

The internal audit plan has
been prepared at the
beginning of the year after
consulting the Auditor
General in terms of
Financial Regulation
134(2) DMA/1-2019

Complied

6.2

All the internal audit
reports has been replied
within one month

Complied

6.3

Copies of all the internal
audit Reports has been
submitted to the
Management Audit
Department in terms of
Sub-section 40(4) of the
National Audit Act No. 19
of 2018

Complied

6.4

All the copies of internal
audit reports has been
submitted to the Auditor
General in terms of
Financial Regulation
134(3)

Complied
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Audit and management
committee

7.1

Minimum 04 meetings of
the Audit and Management
Committee has

been held during the year
as per the

DMA Circular 1-2019

Not
Complied

Due to Covid -19
situation

Asset Management

8.1

The information about
purchases of assets and
disposals was submitted to
the Comptroller General’s
Office in terms of Paragraph
07 of the Asset Management
Circular No. 01/2017

Complied

8.2

A suitable liaison officer
was appointed to
coordinate the
implementation of the
provisions of the circular
and the details of the
nominated officer was
sent to the Comptroller
General’s Office in terms
of Paragraph 13 of the
aforesaid circular

Complied

8.3

The boards of survey was
conducted and the relevant
reports submitted to the
Auditor General on due
date in terms of Public
Finance Circular No.05/
2016

Complied

8.4

The excesses and deficits
that were disclosed through
the board of survey and
other relating
recommendations, actions
were carried out during the
period specified in the
circular

Complied

8.5

The disposal of condemn
articles had been carried
out in terms of FR 772

Complied
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Vehicle Management

9.1 | The daily running charts Not Complied | Presently 3984 No’s of Daily running charts of
and monthly summaries of vehicles available in the vehicles are maintained by
the pool vehicles had been Navy and these are relevant Naval bases and
prepared and submitted to attached to Naval bases monthly summery report
the Auditor General on due gll. over the Igland. Hence, | are forwarded to Nava.l .
date it is not practicable to Headquarters. Hence, it is

forwarding daily running | proposed to obtain

charts and monthly relevant details for the

summery reports of Auditor General from

vehicles to the Auditor NHQ when it is needed as

General. practiced by the Navy
presently.

9.2 | The condemned vehicles Not Complied | G 47 actions are taken for | Most of vehicles available
had been vehicles considering in the Navy have been
disposed of within a period vehicle requirements in used more than 10 years. It
of less than 6 months after the Navy, as well as is unable to take G 47
condemning ability to allocate action after 06 month of

replacement vehicles is non-operational due to non
minimal and also availability of funds.
restriction placed by Funds are the critical
government for factor to make these
purchasing new vehicles. | vehicles operational.
Considering all these However, actions are taken
facts G 47 action would to make operational these
be taken only for most vehicles just after
unreliable vehicles only. receiving funds by the
government. Further, Navy
has requested funds from
treasury in order to
execute 10 years plan. If it
is worked out, action
would be taken to dispose
most vehicles which are
running with many
defects.

9.3 | The vehicle logbooks had | Complied
been maintained and
updated

9.4 | The action has been taken | Complied
in terms of F.R. 103, 104,

109 and 110 with regard to
every vehicle accident

9.5 | The fuel consumption of Complied
vehicles has been re-tested
in terms of the Provisions
of paragraph 3.1 of the
Public Administration
Circular No. 30/2016 of
29.12.2016

9.6 | The absolute ownership of | Complied

the leased vehicle log books
has been transferred after the
lease term
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10

Management of Bank
Accounts

10.1

The bank reconciliation
statements had been
prepared, got certified and
made ready for audit by the
due date

Complied

10.2

The dormant accounts that
had existed in the year
under review or since
previous years settled

Complied

10.3

The action had been taken
in terms of Financial
Regulations regarding
Balances that had been
disclosed through bank
reconciliation statements
and for which adjustments
had to be made, and had
those balances been settled
within one month

Complied

11

Utilization of Provisions

11.1

The provisions allocated
had been spent without
exceeding the limit

Complied

11.2

The liabilities not exceeding
the provisions that remained
at the end of the year as per
the FR 94(1)

Complied

12

Advances to Public
Officers Account

12.1

The limits had been complieq
with

Complied

12.2

A time analysis had been
carried out on the loans in
arrears

Complied

12.3

The loan balances in arrears
for over one year had been
settled

Not
Complied

Non-identifiable loan
balances older than 15
years

currently no outstanding
debt balances

13

General Deposit Account

13.1

The action had been
taken as per F.R.571 in
relation to disposal of
lapsed deposits

Complied

13.2

The control register for
general deposits had been
updated and maintained

Complied

14

Imprest Account

14.1

The balance in the cash
book at the end of the year
under review remitted to

TOD

Complied
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14.2

The ad-hoc sub imprests
issued as per F.R. 371
settled within one month
from the completion of the
task

Complied

14.3

The ad-hoc sub imprests
had not been issued
exceeding the limit
approved as per F.R. 371

Complied

14.4

The balance of the imprest
account had been
reconciled with the
Treasury books monthly

Complied

15

Revenue Account

15.1

The refunds from the
revenue had been made in
terms of the regulations

Complied

15.2

The revenue collection had
been Directly credited to
the revenue account
without credited to the
deposit account

Complied

15.3

Returns of arrears of
revenue forward to the
Auditor General in terms
of FR 176

Complied

16

Human Resource
Management

16.1

The staff had been paid
within the approved cadre

Complied

16.2

All members of the staff
have been issued a duty list
in writing

Complied

16.3

All reports have been
submitted to MSD in terms
of their circularno.04/2017
dated 20.09.2017

Not
Complied

Not submitting reports
to the Department of
Management Services
in accordance with
MSD Circular No.
04/2017

17

Provision of information
to the public

17.1

An information officer has
been appointed and a
proper register of
information is maintained
and updated in terms of
Right To Information Act
and Regulation

Complied
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17.2

Information about the
institution to public have
been provided by Website
or alternative measures and
has it been facilitated to
appreciate/ allegation to
public against the public
authority by this website or
alternative measures

Complied

17.3

Bi - Annual and Annual
reports have been
submitted as per section 08
and 10 of the RTI Act

Complied

18

Implementing citizens
charter

18.1

A citizens charter/
Citizens client’s charter has
been formulated and
implemented by the
Institution in terms of the
circular number 05/2008
and 5/2018(1) of Ministry
of Public Administration
and Management

18.2

A methodology has been
devised by the Institution
in order to monitor and
assess the formulation and
the implementation of
Citizens Charter / Citizens
client’s charter as per
paragraph 2.3 of the
circular

19

Preparation of the
Human resource plan

19.1

A human resource plan
has been prepared in
terms of the format in
Annexure 2 of public
Administration Circular
No0.02/2018 dated 24.01.
2018.

Not
Complied

Preparation of Annual
Recruitment plans for
individual branch in Sri
Lanka Navy.

19.2

A minimum training
opportunity of not less than
12 hours per year for each
member of the staff has
been ensured in the
aforesaid Human

Resource Plan

Complied
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19.3

Annual performance
agreements have been
signed for the entire staff
based on the format in
Annexure 01 of the
aforesaid Circular

Not
Complied

Performance
agreements are made in
accordance with
existing procedures in
Sri Lanka Navy

19.4

A senior officer was
appointed and assigned the
responsibility of preparing
the human resource
development plan,
organizing capacity
building programs and
conducting  skill
development programs as
per paragraph No.6.5 of the
afore said Circular

Complied

20

Responses Audit Paras

20.1

The shortcomings pointed
out in the audit paragraphs
issued by the Auditor
General for the previous
years have been rectified

Complied
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