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Introduction

Established in the year 2002 by the Youth Corps Act No.21 of 2002,the National Youth 
Corps was initially functioning under the Ministry of Policy Planning and Implementation. 
Subsequently the Youth Corps came under several Ministries from time to time and by 
the year 2016 the line ministry of Youth Corps was the Ministry of National Policies and 
Economic Affairs.

National Youth Corps is a non-military organization for youth. It targets school leavers 
and youth who have missed their higher education opportunities to develop their skills, 
knowledge and attitudes while developing their discipline, leadership, and personality 
to make them active contributors to the national development. With this objective in 
mind, the Youth Corps provides a six-month full-time in-class and out-of-school training 
to school dropouts between the ages of 16 and 28 in two phases per year through a 
network of training centers island wide under a syllabus that suits them.
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Impart competencies to transform youth into a healthy, 
multi-disciplinary, self-reliant generation
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Vision & Mission 

Vision

Mission 

Forerunner in youth development delivering guidance, 
skills, and opportunities for youth to excel and contribute 
to national prosperity of Sri Lanka. 



National Youth Corps consists of a Management Services Department approved cadre 
including a director. The carder consists of permanent and contract employees.    

The Director is appointed by the Minister in charge of the subject and the recruitment 
for other posts is done in accordance with the recruitment procedures approved by the 
Management Services Department.

The contract staff included here are simply recruits who have legally retired or retired from 
the Armed Forces.

National Youth Corps Council and Staff 	

Youth Corps Council 

Preparation of plans and programs for the youth corps, regulating the implementation 
of such programs, overseeing the training of trainees, specifying the conditions 
relevant to the training and efficiency of the trainees in consultation with the Director 
and specifying the extent of skills to be acquired by the trainees. Minister in charge of 
Youth Corps has appointed the council consisted of 5 members with a chairman, who 
are having expertise knowledge on Youth Development, Employment and Education. 
This council consists of a representative from the general treasury.  

The Youth Corps council in 2016: 

Maj. General Wajira R Wijayarathna 			   - Chairman
Ms. Sarasali Fonseka 					     - Member
Dr. A.A.A.S Wijegoonewardena 				    - Member
Ms. P.P.D.M Gunasekara 					     - Member
Ms Ajitha Batagoda					                 - Treasury Representative

National Youth Corps Staff 
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The approved staff for the National Youth Corps as at 2016 is as follows.
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The Youth Corps has a Headquarters Office, 09 Provincial Offices, 35 Training Centers, an 
Outdoor Training Center, a Hotel Training School, and a Business External Training Institute 
(IBPO). The Youth Corps Headquarters consists of a Director, 02 Additional Directors, 05 
Assistant Directors and a staff including the Secretary / Legal Officer. Accordingly, the 
operational divisions of the Youth Corps Headquarters are as follows
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Institutional Structure 

The following divisions are functioning under the Additional Director 
(Administration and Finance)

Administration Division - Assistant Director (Administration)

A Human Resource Unit, a Procurement Unit, a Transport Unit and a Construction and 
Maintenance Unit are functioning under the Assistant Director (Administration) and the 
staff including the Administrative Officer, Technical Officer and Chief Management Assistant 
provide their services. The main functions of this division are to facilitate the training course 
including human resource development activities including staff approval, recruitment, 
transfers, infrastructure development at the Headquarters and Training Centers.

Finance Division - Assistant Director (Finance)

An Accounts Unit, a Financial Unit and a Storage Unit are functioning under the Assistant 
Director (Finance) and the staff including the Storage Officer provide their services for this 
purpose. The main functions of this division are to maintain all the storage activities includ-
ing all payments including staff salaries and allowances, maintenance of all documents relat-
ed to accounting activities and preparation of annual accounts and distribution of required 
inventory to the training centers.



Training Division - Assistant Director (Training)
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The following divisions are functioning under the Additional Director
(Training and Development)

The Training Division and the Vocational Training and NVQ Units are functioning under the 
Assistant Director (Training) and the staff including the Supervising Officers provide their 
services. All the activities of the basic training course conducted at the training centers, 
directing the trainees to vocational training, and providing national vocational qualifications 
to the trainees are the main functions of this division.

Development Division - Assistant Director (Development)

The Development Division is functioning under the Assistant Director (Development) and the 
staff including the Supervising Officer is providing their services. The main functions of this 
division are to recruit trainees to the training centers, to organize various programs such as 
arts festival, sports festival, knowledge measurement competition, community hospitality 
programs during the training period, graduation activities of the trainees and issuance of 
certificates.

Operations Division - Assistant Director (Operations)

The IT and Media Units are functioning under the Assistant Director (Operations) and the 
staff including the Supervising Officer is providing their services. The main functions of this 
division are to network and maintain the Headquarters and all the centers as a network, to 
update and maintain the Youth Corps website, to look into the IT needs of the Headquarters 
and Centers, and to meet all the media requirements of the Youth Corps.



Additional Director (Planning) and Assistant Director (Planning)
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Two posts of Additional Director (Planning) and Assistant Director (Planning) were 
approved in September 2016 on a temporary basis for the duties of the Pilot Project 
commenced in the year 2016 and the recruitment procedures for the same were in 
November 2016. However, it was not possible to recruit officers for these two posts in the 
year 2016.	

The following divisions are functioning under the direct supervision of the Director of 
Youth Corps.

Maintaining the activities of the Youth Corps Council

Secretary / Legal Officer - Coordinating all the members of the council including assembling 
the Youth Corps Council, presenting the House Papers submitted by the respective 
divisions to the Council, presenting the decisions taken by the Council approved sheets to 
the relevant divisions and officers, taking notes of the Council Activities and all legal and 
judicial matters on behalf of the Youth Corps. 

Internal Audit Division

The Internal Audit Division is staffed by a staff under the direct supervision of the Inter-
nal Audit Officer under the direct supervision of the Youth Corps Director, who conducts 
audits at the Youth Corps Headquarters and all training centers and submits audit que-
ries.`

National Youth Band

The National Youth Corps has a Western Band with all the modern band equip-
ment and is recruited by the officers who have been recruited for the post of 
Drill Instructor in the Youth Corps after retiring as members of the Armed Forces 
Bands.
The band will be used for ceremonies including Youth Corps Trainees' Passing Pa-
rades and will also participate in the National Independence Day Parade with the 
Youth Corps Trainees.



Pilot project to build the National Youth Service
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It was proposed in the 2016 Budget to strengthen the National Youth Corps in line 
with the Government's concept of developing all the talents of the youth and giving 
them opportunities to take advantage of them. Under this, it was hoped to link GCE 
Ordinary Level Certificates to provide more employment opportunities to school 
leavers, to provide them with employment opportunities through the Youth Corps 
and to improve their discipline, leadership, and personality development qualities. 
The 2016 Budget also provided an additional allocation of Rs. 3,000 million for these 
activities.

Accordingly, the establishment of the National Youth Service was commenced to 
strengthen the Youth Corps and it was decided to establish National Youth Corps 
Training Centers covering all Divisional Secretariats.

A pilot project of this program was launched in 2016 focusing on Moneragala and 
Trincomalee districts. The following 13 National Youth Corps Training Centers were 
established in 2016.



Out of these centers, the following 05 centers were started by renovating abounded facili-
ties owned government agencies. 

1. Kuchchaveli 
2. Ampara 
3. Kataragama 
4. Embilipitiya 
5. Akmeemana
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Also, out of the above 13 centers, the following 05 centers were established in the 
premises which were temporarily acquired from other institutions.
1.	 Trincomalee
2.	 Gomarankadawala
3.	 Seruwila
4.	 Moneragala
5.	 Thanamalwila

The construction work of the following 12 new centers was commenced with the 
allocation made to the Youth Corps in the Budget 2016 with the objective of establishing 
permanent centers on the premises thus temporarily acquired from other institutions.

One of the components of this project is the implementation of junior cadet training in 
schools in Trincomalee and Moneragala where this pilot project is being implemented. 
Therefore, a post as the National Youth Coordinator was approved for the staff of 
the Youth Corps in the year 2016 and the recruitment schemes were approved for 
the purpose of enrolling the students who have completed their education in these 
schools and are leaving the schools. However, recruitments for these posts could not 
be made before the end of 2016.
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Staff training conducted in the year 2016

Summary

Various training programs are implemented to develop the knowledge and skills of the 
academic and non-academic staff of the National Youth Corps. Under this, a training policy 
has been formulated for the staff members to undergo training courses and according to 
that policy, the staff has been given the opportunity to take training courses relevant to 
their respective roles according to their respective posts. The relevant course fee is Rs. 
10,000.00 to Rs. 75,000.00 will be borne by the Youth Corps.
In addition, the Youth Corps staff will be directed to training programs conducted by staff 
training institutes such as the Institute of Development Administration of Sri Lanka to 
develop and update their knowledge.
In addition, the recruited youth corps staff members will be directed to overseas training 
programs and seminars, depending on the opportunities such as scholarships.	
Awareness and training workshops are conducted at the Youth Corps Headquarters as well 
as at the Training Centers with the participation of experienced resource persons in the 
respective fields. Accordingly, the Youth Corps has paid more attention to human resource 
development.

Human Capital Development
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Training Centers

Depending on the space available on the ground, training centers can be set up to train between 
150 and 250 trainees in one phase and many training centers have the following facilities 

•	 An office
•	 Four or Five classrooms for 40-50 trainees
•	 A Lecture hall
•	 A computer lab consists of 25 computers
•	 A dining mess 
•	 A Kitchen
•	 Residential facilities for remote   trainees
•	 Changing rooms
•	 Women’s and Men’s toilet  system
•	 A Playground
•	 Internet and Telephone Facilities

Officer in charge                                                                       		  - 01
Assistant officer in charge                                                       		  - 01
Development Assistant (Carrier Guidance Instructor)        	    	 - 02
Development Assistant (personality development Instructor) 	 - 01
Development Assistant (Aesthetic instructor)			   - 01
Instructor (Information Technology)					     - 01	
Instructor (English)							       - 01
Instructor (Tamil)							       - 01
Instructor (Drill)							       - 03
Management Assistant						      - 01
Store-man						            		  - 01

Existing facilities at a training center 

The following staff is attached to a training center



Existing facilities at a training center 
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Training Center Network
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Location of training centers



Sri Lankan youth between the ages of 18 - 28 who have dropped out of school after completing 
their GCE (O / L) education can enter for this.

	 During the training period provides Rs. 3,000.00 monthly allowance
	 Uniforms
	 24 hours coverage during the training period valuing  Rs. 500,000.00 Life Insurance
	 After the basic training course, Referral to follow a vocational training course, and  Giving 	
a course fee of up to Rs. 10,000.00

The course plan and the subjects covered are as follows.

30

Basic Training Course
The Youth Corps Basic Training Course is a six-month non-residential course 
designed to transform Sri Lankan youth who have dropped out of school and lost 
their higher education opportunities into disciplined, leadership, and capable 
individuals with knowledge, attitudes, and skills.

Admission to the course

Benefits for trainees



This course is designed to enable young people to acquire the necessary knowledge through 
various activities in a theoretical and practical manner without confining them to a classroom 
and the syllabus of the above subjects have been prepared accordingly.

Also, the tasks for NVQ included in the above subjects are various activities from A1 to D6 which 
are relevant subjects for obtaining National Vocational Qualification (NVQ) Level I and those 
trainees who successfully complete those subjects will get NVQ first level, a certificate will be 
awarded in addition to the Youth Corps Certificate.

Syllabuses of personality development and career guidance subjects which included here

31

Course plan implemented for the second batch and the subjects included. 



Personality Development Curriculum 	

•	 Personal and social ethics
•	 Personal health care and modeling
•	 Personal responsibilities and rights
•	 The importance of adolescent goals and counseling
•	 Identify adolescent needs
•	 Sexual problems and diseases during adolescence
•	 Cisco-sexual problems and adolescence
•	 Managing emotional intelligence and adolescent counseling
•	 Personality
•	 Development of leadership skills
•	 Develop interpersonal relationships
•	 Communication skills
•	 Team building
•	 Self-motivation
•	 Self-awareness
•	 Decision making and conflict management
•	 Stress and emotions
•	 A person's outlook on life

Career Guidance Curriculum 

•	 Goals for developing a self-vision and a vision of life
•	 Access to the labor market
•	 Life skills for career
•	 Preparing and directing a job application
•	 Facing an interview
•	 Development of entrepreneurial skills and professional transmission.

32
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The first stage - from January to June

Training in 2016
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The Second stage - July to December
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Total training during the year



At the end of the training course conducted at the respective stages of the National 
Youth Corps Training Centers, the trainees will also be ceremonially graduated.
With the participation of the National Youth Corps Band, a passing out ceremony 
will be held at the provincial level and a certificate awarding ceremony as well as the 
presentation of trophies to the best and most talented Rangers will be held.

The passing out ceremonies of the trainees of the first phase of the course 2016 were 
held
At the respective centres and the passing out ceremonies of the trainees of the second 
phase of the course 2016 were held provincially. 

37

Passing out of trainees at the end of the training course
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Passing Out ceremonies of the 1st batch of year 2016 
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Trainees who successfully complete the six months basic training will be directed to 
the following vocational training courses conducted by recognized vocational training 
institutes in the public and private sectors selected according to their professionalism 
and existing capabilities and the course fee for the course will be Rs. . 10,000.00 will 
be paid by the Youth Corps.

•	 Agricultural plantations and animal husbandry
•	 Arts and Media
•	 Vehicle repair and maintenance
•	 Building and construction
•	 Electrical, electronic and telecommunications
•	 Finance and Management
•	 Fisheries and Aquatic Animal Husbandry
•	 Food and drink
•	 Gems and jewelry
•	 Hotels and tourism
•	 Human Resource Management
•	 Information Communication and Multimedia Technology
•	 Naval and Ship Aeronautics
•	 Mechatronic technology
•	 Medical and Health Sciences
•	 Metal and light engineering
•	 Office Management
•	 Individual and team development
•	 Printing and packaging
•	 Refrigerators and air conditioners
•	 Clothing and textiles
•	 Timber related

43

Focusing on vocational training
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Directing to Vocational Training 2016

According to training centers
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According to professional fields
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Referrals for total vocational training during the year

Focusing on Vocational Training - 2016



In addition to the basic training programs conducted by the National Youth Corps, the 
following training programs will be conducted at three specially designed centers with 
the participation of Youth Corps trainees as well as outsiders 

The National Youth Corps Hotel Training School 
has been established in the Inamaluwa area in 
Dambulla and this hotel training school conducts 
04 courses in the hotel industry. These training 
courses are National Vocational Qualification (NVQ) Level III and IV courses, and this 
hotel training school has the capacity to train up to 200 trainees at a time. The Hotel 
Training School is equipped with all the modern equipment required for a hotel training 
school as well as a competent board of qualified hotel staff. The training center will be 
funded by the Technology, Vocational Education and Training (TVET) 2014-2020 project. 

48

Special training Programs   

National Youth Corps Hotel Training

Currently, only those who have completed the National Youth Corps Basic Training 
Course are admitted to the courses conducted by this training school. There is no 
charge for the courses and the trainees are provided with free meals during the training 
period. All trainees will be provided on-the-job training at reputed tourist hotels in 
the area and all trainees who successfully complete the course will be referred for 
employment in the hotel industry.



The following programs are offered by this Hotel Training School

49

National Vocational Qualification (NVQ) Level IV  Courses

National Vocational Qualification (NVQ) 

Pastry & Bakery

House Keeping

International Cookery

Front Office

Food & Beverage
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Participation in 2016 courses

Stage - I

Stage- II

Total participation



National Youth Corps Chinese Language Laboratory
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A Chinese Language Laboratory was established in the year 2016 with the 
donations of the People's Republic of China with the aim of imparting the 
knowledge of Chinese language to the Sri Lankan youth who are in great need 
of local and foreign employment opportunities at present.
Accordingly, this Chinese language laboratory was constructed at a cost of 
Rs. 2.5 million on the premises of the National Youth Corps Hotel Training 
School, Dambulla and its training activities commenced on 04.07.2016 with the 
participation of the Cultural Affairs Officer and the Economic Affairs Adviser of 
the Chinese Embassy under the patronage of Hon state minister of National 
Policies and Economic Affairs . Also, 60 trainees have the opportunity to learn the 
language in two phases per year and in the year 2016, 30 trainees successfully 
completed the study of Chinese language.



This training center was established by the Youth Corps with the objective of pro-
viding opportunities to the youth corps trainees for employment in the field of 
business process outsourcing which has a large number of employment oppor-
tunities in the local and foreign job market and this center is located at 355/3/1, 
Olcott Mawatha, Colombo 10 Installed in the building where the Institute for 
Technology Professionals is located. There are facilities to train 25 trainees in one 
phase. The training center will be funded by the Technology, Vocational Education 
and Training (TVET) 2014-2020 project.

The National Youth Corps has entered into a Memorandum of Understanding 
(MoU) with BCI in the United States to set up the training center. Accordingly, 
trainees who successfully complete the course will receive an internationally rec-
ognized certificate and all of them will be referred for employment.

Currently the following courses are conducted by this training center.

Certified Customer Interaction Professional(CCIP)
Certified Back Office Services Associate (CBSA)
Certified FinanceProcess Associate(CFPA)

At present, only those who have completed the basic training course of the 

52

National Youth Corps Business Process Outsource'
( BPO) Institute

Participation in 2016 courses



Observation					    Identifying individuals
Creative thinking				    Self-confidence
Self-discipline				    Courage exercises
Management Exercises			   Enjoyment
Trust						      Leadership, responsibility, and ac-
countability

 All participants stand around a rope in a circle, cover their eyes, form a closed image 
with the help of the instructors, and then participate in a follow-up speech. 
This is a group activity.

By this activism, it is expected to
develop following skills 

	 Initial energy
	 Presentation
	 Leader
	 Communication
	 Resource Management
	 Management knowledge 
	 development
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National Youth Corps 
Adventure Based Training (ABT) Centre 

The Adventure Based Training Centre is located adjacent to the Naula Arangala A9 
road in the Matale District and conducts training courses for youth corps trainees 
as well as staff and trainees of external institutions. This outreach training is also a 
mandatory part of the Youth Corps Basic Training Course and focuses on developing 
soft skills in individuals.

This course involves engaging in the following activities to develop relevant skills 
with a special focus on.

Blind Polygon



The wooden logs are about 7 feet long and are tied with ropes in the form of a ladder 
and the distance between the logs is not the same. Climb up and down in pairs.

By this activism, it is expected to 
develop following skills 

	 Mutual understanding
	 Self-confidence
	 Work sharing
	 Safety
	 Endurance
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Gill Net

Dangle Doo

Climb back up to the top of a net about 40 feet above the ground. This is an individual 
activity.

By this activism, it is expected to
develop following skills 

	 Self-confidence
	 Trust
	 Security assurance
	 Self-determination



 Moving from one end to the other on two ropes tied in the shape of two vertical 
needles spaced about 15 feet apart. This is a singular activity.

By this activism, it is expected 
to develop following skills 

	 Presentation
	 Decision making
	 Self-control
	 Flexibility
	 Courage

 Climb up and down on one 
side of a large spider web-like 
structure made of ropes held 
vertically in a space about 
20x20 feet. This is a singular 
activity.

By this activism, it is expected 
to develop 
following skills 

	 Self-confidence 
	 Flexibility 
	 Endurance 
	 Trust 
	 Self-determination
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 Cross Rope

 Spider Net



It is a small model of the same function that is housed in a space of about 8x8 feet. 
Select one box for each trainer in the group and move across the net from one side 
of the net to the other. (In accordance with the given rules)

By this activism, it is expected to 
develop following skills 

	 Team spirit 
	 Time management 
	 Resource Management 
	 Design

 Two people stand on two ropes at about 5 feet at about 15 feet and stand at a 
distance of about 3 feet from one end to the other.

By this activism, it is expected to
develop following skills 

	 Trust
	 Self-confidence
	 Balance
	 Mutual understanding
	 Moving on high supports
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Self-Motivation Web  

Double Balancing Rope  



 Landing in the air in a restricted area in front of a support rope hanging from a height 
of about 3 feet above the ground. This is a group activity.

By this activism, it is expected to 
develop following skills 

	 Group understanding 
	 Energy sharing
	 Design
	 Basic management skills
	 Self-confidence
	 Trust
	 Patience
	 Endurance
	 Initial energy

Climb to a 6-foot-high support and jump into a 15x15-foot-by-2x2-foot-netted net that 
hangs vertically about 25 feet with the help of an airborne rope. This is a singular 
activity.

By this activism, it is expected to 
develop following skills 

	 Initial energy
	 Tolerance
	 Risk bearing
	 Courage
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Tarzan Rope  

 Scramble Jumping Net



 Climb up a sloping rope ladder about 12 feet and climb on a rope about 25 feet with the help of 
two straps held at shoulder level.

By this activism, it is expected to 
develop following skills 

	 Balance
	 Flexibility
	 Strength
	 Risk Management
	 decision making
	 Courage

 Falling backwards onto a blade set by the hands of his teammates from a 4x4-foot plane bound 
about 6 feet high. This is a singular activity.

By this activism, it is expected to
develop following skills 

	 Safety
	 Risk
	 Trust
	 Self-confidence
	 Self-determination
	 Tolerance
	 Work sharing
	 Courage
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Swing Ladder & Bridge

Trust Fall



Climb to an attic about 35 feet high and from there descend at an angle, descending 75 feet with 
the aid of a set of pulleys attached to two cables. This is a singular activity.

By this activism, it is expected to
develop following skills.

	 Self-confidence
	 Endurance
	 Risk Management
	 Trust
	 Flexibility
	 Courage
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Lawa Activity

Arial Rope

Assuming that the second zone between the 1st and 3rd zones is filled with lava out of the three 
demarcated zones of the land, it acts as a group using the 8 "diameter wooden circles given to 
each member of the group. Moving from Zone 1 through Zone 2 to Zone 3 within a period of time 
Participating in a group talk at the end of the activity This is a group activity.
.
By this activism, it is expected to develop
following skills 

	 Design
	 Work sharing
	 Leader
	 Time management
	 Use of tactics
	 Development of group thinking



 Holding the support rope at the top along a movable bridge in the air connecting 
two heights of about 15 feet and moving from one end to the other. This allows 
group members to act individually.

By this activism, it is expected to 
develop following skills 

•	 Self-confidence
•	 Doing something in high places
•	 Risk bearing

60

Confidence Bridge

National Youth Corps Trainees

This outreach training is also a part of the Youth Corps Basic Training Course and 
accordingly the 2016 Corps Trainees have participated in this training as follows.

Participation in the course in 2016
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Conducting courses for external institutions
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At the request of the school principals, courses were also conducted for the pre-
fects of the following schools according to the available time and space.

Conducting courses for school student leaders



National Arts Festival

The National Youth Corps conducts various programs in addition to the basic train-
ing course with the participation of the trainees of the National Youth Corps Training 
Centers with the aim of honing their various abilities, developing positive attitudes 
as well as developing team spirit.

 The National Youth Arts Festival is held annually to identify, develop and appreciate 
the singing, playing, dancing and announcing skills of the trainees of the National 
Corps and to give them an opportunity to showcase their talents. The National Arts 
Festival is held with the participation of selected singles and teams who compete 
at the training center level and at the provincial level. The event will be held at one 
venue with the participation of trainees from all the training centers, where certifi-
cates will also be awarded to the winning teams and individual competitors. 

	

This National Arts Festival 2016 was held on 28.10.2016 at the National Youth Corps 
Training Center, Divulapitiya with the participation of 1231 trainees. The judging and 
other activities were carried out with the resources of the lecturers and lecturers at 
the University of Fine Arts.

63

Various programs conducted



This camp is held annually to identify, develop and evaluate the artistic and sculptural 
talents of the National Youth Corps trainees as well as to provide an opportunity to 
showcase their talents. The camp will also provide them with a foundation to move 
forward in those fields as well as opportunities to reap economic benefits from it. At 
the training center level, those who have skills and competencies in these fields are 
identified and given the opportunity to present their skills at this camp.

The Y-Art Visual Arts Camp 2016 was held at the BMICH premises from 17.11.2016 
with the participation of about 242 trainees over a period of 04 days and was judged 
by the lecturers and lecturers at the University of the Visual and Performing Arts.
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Y - Art Visual Arts Camp
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National Knowledge Measurement Competition

1st stage

The purpose of this National Knowledge 
Measurement Competition is to develop the 
general knowledge of the National Youth Corps 
trainees as well as to develop knowledge in 
each subject area, to develop an interest and 
desire to develop knowledge and to make use 
of various textbooks. At this event, a provincial 
team consisting of the best trainees from the 
centers in each province will be formed and 
those provincial teams will be presented for 
the national tournament.
	
Two National Knowledge Measurement 
Competitions were conducted for the two 
training stages of the year 2016 as follows 
and certificates were awarded to the winning 
teams as well as for their participation.



Awarding certificates to the trainees who have won in each art category at the National 
Arts Festival, as well as awarding certificates and prizes to those who excelled in 
each category in the National Youth Corps Staff Evaluation Program and awarding 
certificates to the centers which have won in the Center Assessment Program. An 
annual concert featuring various cultural aspects of the trainees is held with the 
participation of the trainees and staff of the National Youth Corps.

	

Accordingly, in the year 2016, this concert was held under the name of Vidura 
Harasara on 23.12.2016 at the Kularatne Auditorium of Ananda College, Colombo 
with the participation of about 750 trainees and staff and invited guests from various 
fields. The concert aims to enhance the image of the National Youth Corps as well as 
motivate trainees and staff.

2nd stage

Vidura Harasara Concert 

66



Job fair
Job fairs are conducted in collaboration with various existing job opportunities 
institutes with the objective of creating employment opportunities for the 
National Youth Corps trainees and one such job fair was organized in the year 
2016.T

Around 740 job seekers participated in this job fair which was held on 05.05.2016 
at the old Dutch Trade Center in Nupe, Matara with the participation of more 
than 07 companies with job opportunities.
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Community Care Programs

68

This is done with the labor contribution of the trainees of the training centers to 
the benefit of the public in the area where the center is located. For example, the 
cleaning of the hospital in the area, the cleaning of the roads, the implementation 
of dengue control programs. It seeks to train trainees in practical social values such 
as motivating them to do public work, motivating them to protect public places, and 
making them understand their responsibilities to society. These community service 
programs are conducted at the center level and trainees at each stage of each center 
implement at least one program.



Community care programs implemented in 2016

Programs conducted by the first stage trainees of 2016
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Programs conducted by the second stage trainees of 2016
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Conducting prefect training workshops

The Youth Corps conducts prefect training workshops in response to requests from 
principals to develop leadership qualities and abilities in their school's prefects.

These workshops provide school leaders with the knowledge and skills needed to 
successfully develop their leadership and leadership qualities as a student leader 
through lectures and practical activities.
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Prefect Training Workshops conducted in the year 2016 
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NATIONAL YOUTH CORPS
STATEMENT OF FINANCIAL POSITION AS AT 31ST DECEMBER 2016
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NATIONAL YOUTH CORPS
STATEMENT OF FINANCIAL PERFORMANCE 

FOR THE YEAR ENDED 31ST DECEMBER 2016
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NATIONAL YOUTH CORPS
CASH FLOW STATEMENT

YEAR ENDED 31ST DECEMBER 2016
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ACCOUNTING POLICIES

94

•	 The financial statements of the entity comprise the statement of financial 
position, statement of financial performance, statement of changes in net assets and 
statement of cash flow together with accounting policies and notes which have been 
prepared on accrual basis in accordance with the Sri Lanka Public Sector Accounting 
Standards issued by the Institute of Chartered Accountants of Sri Lanka.

•	 Financial statements are prepared in Sri Lankan Rupees

Basis of Preparation 

Events Occurring subsequent to the balance sheet 

Assets and Base of their valuation 

•	 All material events occurring after the balance sheet date have been 
considered in the financial Statements.

•	 The National Youth Corps was establishedunder the Act No 21 of 2002 was 
under the purview the Ministry of National Policies & Economic Affairs.

•	 National Youth Corps prepared financial statements from year 2015 onwards. 
Assets were revalued by the committee appointed by the Ministry of National 
Policies & Economic Affairs based on the recommendation of the council of NYC,as 
the value of the assets have not been previously accounted. 

•	 Buildings accommodated by the NYC have not been revalued,due to  the 
title of those lands not being under NYC. The construction cost incurred from 2011 
onwards has been depreciated at the rate of 5% since those constructions were 
based on capital funds released by the treasury. The vehicles are not belongs to 
NYC except three wheelers but all have been depreciated at the rate of 20%.

•	 Subsequent costs are included in the asset's carrying amounts or recognized 
as an asset, only when it is probable that future economic benefits associated 
with the item will flow to the entity and the cost of the item could be measured 
reliably. All other repairs and maintenance are charged to the statement of financial 
performance during the financial period in which they are incurred. 
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Depreciation 

Depreciation rates

Inventory 

Liabilities and Provisions 

Deferred Income   

Retirement Gratuity 

Depreciation on assets is calculated using straight-line method to allocate their 
cost or revalued amount over its estimated useful lives, as follows: 

Building & Structure			   5%
Plant& Machinery 				   20%
Motor Vehicle 				    20%
Furniture and Fittings			   10%
Office Equipment				    20%
Training Equipment			   20%
Computer & Accessories 			  20%
Electrical Equipment			   20%
Library Books 				    12.5%

All known liabilities have been accounted in preparing the financial statements and 
adequate provision has been made for liabilities which are known to exist.

Provision is made in the financial statements for retiring gratuity which may fully 
due for payment, under the payment of gratuity act no 12 of 1983. Retirement ben-
efit costs for all employees who have completed more than five years of continuous 
Service with NYC. 

The depreciation on Property, Plant and Equipment begins from the year in which 
the assets were purchased or constructed and no depreciation is charged in the 
year of disposal. 

Inventories are stated at the lower of cost and net realizable value on the basis of 
FIFO. 

Deferred income is shown in the performance report on a systematic basis over the 
lifetime of the capital investment assets.



AUDIT REPORT
 2016
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Chairman 
National Youth Corps : 

Report of the Auditor General under Section 14 (2) (c) of the Finance Act No. 38 of 
1971 on the Financial Statements of the National Youth Corps for the year ending 
31st December 2016
----------------------------------------------------------------------------------------------------------------
---------------
The above report is enclosed with this.

 
……………………………….
H. M. Gamini Wijesinghe
Audit General 

Copy	 - 	 1. Secretary - Ministry of National Policies and Economic Affairs 
	   	 2. Secretary Ministry of Finance and Mass Media
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Chairman 			         
National Youth Corps

Report of the Auditor General under Section 14 (2) (2) of the Finance Act No. 38 of 
1971 on the Financial Statements of the National Youth Corps for the year ended 31 
December 2016
----------------------------------------------------------------------------------------------------------------
---------------

Declaration of Financial Statements for the year ending 31 December 2016 with a 
summary of the Financial Status Declaration of the National Youth Corps as at 31st 
December 2016 and the Financial Performance Declaration for the day ending, Net 
Asset Change Declaration and Cash Flow Statement and Important Accounting Policies 
and other explanatory information The provisions of Article 154 (1) of the Constitution 
of the Democratic Socialist Republic of Sri Lanka, read in conjunction with Section 13 
(1) of the Finance Act No. 38 and Section 17 of the National Youth Corps Act No. 21 
of 2002, were audited under my direction. This report contains my comments and 
observations which I intend to publish with the Annual Report of the Division under 
Section 14 (2) (c) of the Finance Act. A detailed report in terms of Section 13 (7) (a) of 
the Finance Act was issued to the Director of the youth corps on 06 September 2017.

1.2	  Responsibility of management in relation to financial statements
	 --------------------------------------------------------------------------------------
It is the responsibility of the management to prepare these financial statements 
in accordance with the Sri Lanka Accounting Standards and to make reasonable 
submissions and to determine the internal control required to enable the preparation 
of financial statements free from quantitative misrepresentations due to fraud or error.
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1.3	 Responsibility of the Auditor
	 -------------------------------
It is my responsibility to express an opinion on these financial statements based on my 
audit. I conduct my audits in accordance with the Sri Lanka Audit Standards in accordance 
with the International Audit Standards (ISSAI 1000-1810) of the Supreme Audit Institutions
Expect these standards to be designed and implemented in an audit to ensure that I 
comply with the requirements of the Code of Ethics and that financial statements are 
quantitatively free from erroneous statements.
An audit involves the execution of procedures to obtain audit evidence relevant to the 
values and disclosures in the financial statements. Selected procedures, fraud or based on 
an auditor's judgment, including risk assessments from quantitative misrepresentations 
that may occur in financial statements due to errors. In assessing those risks, the 
Auditor takes into account the internal controls that are relevant to the preparation 
and fair presentation of the Division's financial statements in order to plan appropriate 
audit procedures from time to time but does not intend to express an opinion on the 
effectiveness of the Division's internal controls.

The audit also includes evaluating the appropriateness of the accounting policies adopted 
by management and the fairness of the accounting estimates used, as well as the overall 
presentation of the financial statements. Subsections (3) and (4) of Section 13 of the 
Finance Act No. 38 of 1971 confer arbitrary powers on the Auditor General to determine 
the scope and extent of the audit.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my audit opinion.

2. 	 Financial statement 
	 ----------------------------
2.1.	  Qualified Opinion 
	 ------------
I am of the view that the Financial Statements reflect the financial position of the National 
Youth Corps as at 31 December 2016 and its financial performance and cash flow for the 
year ending December 31, 2016 in accordance with Sri Lanka Public Sector Accounting 
Standards.
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2.2 	 Comments on financial statements 
	 -------------------------------------------------

2.2.1 	Sri Lanka Accounting Standards
	 -------------------------------------------------------------
	 The following observations are made.

(A)	 Sri Lanka Public Sector Accounting Standards  01

The cumulative profit / (loss) disclosure in the of Change of net assets, prepared in 
accordance with paragraph 118 of the standard have been declared as translation 
reserve   

(B)	 Sri Lanka Public Sector Accounting Standards 07

According to paragraph 69 of the standard, the depreciation begins only after it 
has been brought to a suitable condition for usage, but the youth corps, on the 
contrary, had formulated a policy for depreciation in the year in which the assets 
were purchased. Accordingly, a tube well valued at Rs. 761,743/- constructed on 
6th June 2017 has been depreciated in the same accounting year, valued 38,087/-. 

2.2.2 	Unexplained differences 
	 -----------------------------
Expenditure on capacity development of the year was accounted as Rs.8,898,052/-
, but according to training division the cost was Rs. 8,578,220/-. A difference of Rs. 
319,832/- was observed.
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2.2.3	  Lack of evidence for Audit 
	 -------------------------------------
	 The following observations are made
	
	 Subject          					      Value   		  Unproven 
evidence
(a)	 Expenditure incurred - Vocational training	 336,6020 		  Proof of 
settlement 
       	 (Balance reduction during the year)	
(b)	  Vocational training expenses                     13,452,8996 		  Information 
about the 										          institution 
referred for										          further training     
                                                                                                                     	
2.3	  Accounts Receivable and Payable 
	 ------------------
Rs. 4,362,278/-  had not been charged as at 31st December 2016 cumulatively 
incurred for year 2015 and 2016 valued Rs. 2,182,203/- and Rs. 2,180,075/- 
respectively form an outside organization for the water and electricity utilities.  

2.4. 	 Non-compliance with laws, rules, regulations, and management decisions
	 -------------------------------------------------------------------------------------------
According to Section 2 (4) of the Youth Corps Act No. 21 of 2002, three committees 
had not been appointed for the matters of vocational training, youth development 
and placement which may be required to administer the activities of the Youth Corps.

3. 	 Financial Review
	 ----------------------
3.1 	 Financial results
	 ----------------------
According to the financial statements submitted, the financial result of the youth 
corps activities for the year under review had been a surplus of Rs. 45,241,241 for 
the preceding year thus indicating an improvement of Rs 56,294,846/- for the year 
under review. The deficit of the previous year valued Rs 11,053,605/-, increment of 
the recurrent grants and increment of total income had mainly attributed to the said 
development.     
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3.2 	 Analytical Financial Review
	 ----------------------------------
During the year under review, the income of the Corps was Rs. 806,652,133 out 
of which Rs.291,479,858 or 36% was spent on salaries, wages, and employee 
remuneration and Rs.224,657,531 (27%) was spent on student allowances, training, and 
youth development programmes.
Under the budget proposals, Rs.548,467,200 was received from the Treasury during 
the year under review for the construction of new bathing centres and 13 new centres 
were opened. Rs. 170,878,675 for recurrent expenditure and Rs.377,588,525 for capital 
expenditure had also been spent.  But most of these costs are to feed trainees at 
existing centres, supply of uniforms and repairs of training centres.

3.3 	 Working capital management
	 ---------------------------------------
Current and quick ratios for last year and the year under review are below
Liquidity ratios                         2016 	                 2015   
--------------------		  ----------	    ---------             
The current ratio	  	 1.57:1		     6.11:1
	 Quick ratio		              1.04:1                  0.79:1
It was observed that the decrease in the current ratio was due to the increase in current 
liabilities and the increase in the cash and other receipts to the quick ratio increase.

4. 	 Operating Review
	 --------------------------

4.1. 	 Performance
	 -----------------
According to clause 3 of the National Youth Corps Act No. 21 of 2002, youth corps 
aims at youth development, job training and vocational development. The following 
observations will be made regarding the achievement of that objective. 

(A)	 Out of 11,978 trainees recruited for the first and second stages in the course, 
4,515 had left the course and 7,463 had successfully completed the course, but only 
5762 the trainees who successfully completed the course had applied the National 
Vocational Qualification test, out of which 5,342 trainees had passed the assessment, 
but only 4,397 trainees had been issued certificates and 945 trainees had not been 
issued certificates due to reasons such as not having National Identity Cards. Although 
the number of centers increased from 35 to 48, it was observed that the success rate of 
the course had decreased from 68 percent to 62 percent.
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(B)	 As per the budget proposals for the year 2016, 13 new centers will be 
established by the Corps In the year 2016. The enrollment was 1264 and 645 had left 
counting 51% dropout rate.

(C)	 During the year under review, the Corps had spent Rs. 13,452,896 and directed 
3,523 students for vocational training but 1,060 had dropped out the course. 

(D)	 Average capacity of a half year who can be trained by Dambulla Hotel School is 
about 250.  In the first half of the year only 57 completed the course and 233 in the 
second half. The total expenditure was Rs. 4,003,270 and the audit observed that the 
utilization of the resources of the hotel school was not at a satisfactory level.

(E)	 The number of students who completed the course in the year under review was 
7,463 while the number of students who completed the course last year was 5,226.  
But compared to that, the passing out expenses were Rs. 6,423,121 and Rs. 13,832,168 
respectively. All the expenses incurred had not been credited to the passing out 
expenses account.
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4.2 	 Controversial deals
	 ---------------------------
	 The following observations are made.

(A)	 The expenditure of Rs. 263,176 during the year 2016 for the 68 th 
independence parade observed to be not in line with the objectives of the 
institution. 
(B)	 In the year 2016, Rs. 440,900 was charged from the trainees as hotel course 
fees.  However, sufficient approval was obtained to charge fees for the courses and 
sufficient information was not submitted to the audit regarding the determination 
of course fees.

(C)	 In the year 2016, 13 outsourced training programs were conducted for 
external institutions and an income of Rs. 1,908,075 was obtained at a cost of 
Rs. 1,166,328.  No approval had been obtained from the youth corps council to 
conduct the program for external agencies and no information was provided on 
what basis it was applied and expenditure incurred for the programs.

(D)	 During the year under review, the educational tour had been organized 
for the trainees and staff of 15 training centers. The expected participation of 
665 trainees and 115 staff collectively 780. In fact, 721 people, including 558 
trainees, 163 staff and other officers, participated at a total cost of Rs. 3,328,514.  
Accordingly, it was observed that instead of the increase in the participation of 
trainees, staff participation had increased. It was observed that the objective of the 
tour had not been reached. 

(E)	 Establishment of three Chinese Language Laboratories at Dambulla, Galle 
and Dikwella Youth Corps Centers at a cost of Rs.  13 million had been provided by 
the Chines government in the year under review, but only the Dambulla laboratory 
had been established. 
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4.3. 	 Idle and underutilized assets
	 -------------------------------------------
	 The following observations are made.
(A)	 588 office chairs worth Rs. 4,580,520 purchased during the year under review 
in a center which situated in Divulapitiya and It was observed that another set of 
lecture hall chairs of 4,150 which was worth Rs.24,682,320 had been detained in 
a warehouse located at Panduwasnuwara. The Director had informed that this 
situation had arisen due to the delay in the completion of the construction of the 
centers.

(B)	 During the year under review, Rs. 3,239,971 had been spent for the 
development of the Officer chalet at the Nuwara Eliya center premises as a holiday 
resort. The institute had not introduced a formal methodology for using this resort 
and it has been underutilized even on 31st August 2018.

(C)	 43 units under seven categories worth Rs. 2,151,580 purchased during the 
year under review were observed detained underutilized at the Yakkala main 
warehouse as at September 20, 2018.

4.4. 	 Commencement of projects on lands / properties not formally acquired

	 ---------------------------------------------------------------------------------------------
It was observed that the value of the land was not mentioned in the financial 
statements submitted to the audit as the ownership of the buildings and submerged 
lands used by the National youth corps was not negligible.  But Corps had spent Rs. 
66,469,092 for buildings in the subject under review when Corps had no legal title to 
the land.

4.5	 Staff Administration
As of 31 October 2016, the Corps' approved cadre was 880 personnel, consisting 
of 509 permanent staff, 311 contract staff and 60 hourly paid personnel.  Although 
there were 93 vacancies in the approved permanent cadre of the institute, it 
had recruited 46 contract staff for the vacancies and those English, Tamil, and 
Information technology instructors were observed.  There were 66 vacancies in the 
contract staff and 4 vacancies in the hourly basis cadre was existed.
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4.6.	 Vehicle utilization
	 ------------------------
The 10 vehicles used by national youth corps but owned by other institutes, 
valued at Rs. 35,401,000, accounted for 91 percent of the value of the fleet 
included in the financial statements.

5. 	 Accounting and good governance
	 ---------------------------------------------

5.1.	 Presenting financial statements
------------------------------------------
According to paragraph 6.5.1 of Public Enterprise Circular No. PED 12 dated June 
2, 2003, the Auditor General is required to submit financial statements within 
60 days of the conclusion of the balance sheet, but the financial statements for 
the year 2016 were issued on or after February 20, 2018, approximately one year 
later.

5.2.	 Budget document control
-----------------------------------
It was observed that the budget had not been used as an effective management 
control factor as variations ranging from 72% to 100% were observed between 
the estimated and actual numbers of 11 expenditure items during the year under 
review.

5.3.	 Procurement and contracting process
--------------------------------------------------
5.3.1 	Procurement
	 -----------------
(A ) Major Procurement Plan
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According to paragraph 4.2 of the Government Procurement Guideline, Corps had 
not prepared a master procurement plan.
(B)Deviations from the procurement guidelines
I.	 According to 2.3.2 (a) of the Government Procurement Guidelines, the 
Technical Evaluation Committee was required to compile bid documents including 
specifications and to review and approvals, but the Technical Evaluation Committee 
was appointed after the deadline of bids.   

II.	 The Auditor General and also the Commissioner General of Inland Revenue 
had not been informed along with a copy of the details of VAT according to the 
government procurement guideline 5.4.12. 

(C) Shortcomings in the Procurement Process
I.	 In the year 2016, 12 three wheelers valued at Rs. 7,176,000 were purchased 
from a private company and procurement activities were commenced prior to 
obtaining the prior approval of the Treasury in accordance with paragraph 5.2 of 
the National Budget Circular dated March 17, 2016.  The three-wheelers were 
not recorded in the register and were driven by non-driver officers working at 
the centers as the approved staff did not include drivers even though the three-
wheelers were purchased for training centers.

II.	 Due to the absence of signatures of the relevant technical officers on the 
quality certificate obtained for the procurement of the trainee uniforms, the 
lowest bidder was rejected and the second lowest bid of Rs. 64,950.053 had been 
awarded. 

III.	 During the year under-review ,it has been spent Rs. 13,666,162 for the 
purchase of 5,000 trousers , 3196 of shirts,10,000 white socks ,500 belts, 620 drum 
helmets and 1,299 pairs of boots belonging to the year.
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(III-I) Although the specifications were not prepared as per Code 5.6.1 of  procurement 
guidelines an overhead cost of Rs. 1,000,000 had to be incurred due to non-selection 
of minimum price based on the specification for passing out uniform shirt. 
(III-II) Procurement was done before submitting to a qualified institution and obtaining 
a quality report for uniform sample shirt and trouser samples.
(III-III) Procurement of supply of trousers and banyans had been offered and the 
private company had supplied 500 trousers and 500 banyans to the main store in 
Yakkala on December 2nd  2016, but the agreements were signed on December 5th  
2016.

5.4.	 Table of Annual Reports
---------------------------------
The Annual Report for the year 2015 had not been tabled in Parliament as at 31st 
August 2018.

6.		  Shortcomings in contract administration
	 ----------------------------------------------------
Rs.218,231,200 has been paid as an advance for 56 constructions amounting  to 
Rs.1,616,321,467 as at 1st  December 2016,only two constructions were completed 
45% as per the physical progress and  the progress of all other constructions remained 
between 5% and  25%. 

7.		  Systems and controls
	 ------------------------------
The system and control deficiencies observed during the audit were brought to 
the attention of the Director of the Corps.  Special attention should be paid to the 
following systems and areas of control.



109

H.M.  Gamini Wijesinghe
 Auditor General

 
Systems and Control Fields				    Observations
--------------------------------------				    -------------------
(A) Accounting		  Accounting system is not maintained as                               
                                                                             required to perform accounting activities

(B) Inventory control		  Weakness in document keeping

(C) Budget control		  There are differences between the estimated 		
expenditure and the actual expenditure for 			   the expenditure subjects

(D) Maintaining databases	                                          Inability  to retrieve the 
updated and 				    accurate information which was introduced 		
	 by information systems very easily and 			   quickly.

(E) Procurement                      		  The deficiencies in the procurement process 	
	 and informal maintenance of procurement 			   documents



AUDIT REPORTS
OBSERVATIONS OF 

CHAIRMAN
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Auditor General,
Department of the Auditor General,
No. 306/72,
Polduwa Road, 
Battaramulla.

Detailed Auditor General's Report submitted to the Chairman in terms of Section 13 (7) 
(a) of the Finance Act No. 38 of 1971 on the activities of the National Youth Corps with its 
financial statements for the last year as at 31 December 2016

The management’s comments on the above report are attached herewith.

 
……………………………………………..
J. M. S. L. Bandara
Chairman/ Director
National Youth Corps 
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2 	 Financial Review
2.1 	 Financial result

The financial results are correct, and although the pilot project funds 
were allocated for the new centres, the costs of the existing centres are 
also covered by the pilot projects. However, under the Pilot Project, it was 
decided to provide a meal worth Rs. 300 / - to the rangers at each centres. 
Accordingly, the benefits were provided to trainees at all centres, including 
existing centres. I would also like to mention that due to the inadequacy 
of the allocations under the Youth Corps Capital Expenditure Head for the 
renovation of the existing centres, the provisions of the Pilot Project were 
utilized on the advice of the Ministry as well. Also, as it was decided that it 
would be appropriate to purchase uniforms for the second batch in 2016 and 
the trainees in 2017 at the same time from the 2016 allocation, the trainees' 
uniforms required for all the teams were procured at the end of that year 
through the allocations made for the pilot project. 

2.2 	 Ratio analysis
	 Accepted 
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