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The Message of the Commissioner

Based Corrections act No.46 of 1999 was created to reduce

prison overcrowding and to correct the minor offenders while

keeping in the society instead of incarceration.

During the year 2020, 8961 offenders have been referred by the courts for the process
of community correction.

Under the Covid-19 pandemic around the world, we were only able to carry out our
duties on average for about 6 months in the year 2020. he number of breaches of the
sentence were mainatained at a low due to the commitment of the officers, despite
having difficulties at maintaining a formal supervision system.

Despite the challenges, we were able to realize a number of important tasks for the
future of the Department

e Preliminary work has commenced to acquire land in Horana for the
construction of a correctional center for drug addicts.

e Cabinet approval has been obtained to amend the Community Based
Corrections Act to further strengthen the law in the country and to remove
existing obstacles in the law to make the community reform process more
robust.

e It has been acknowledged by many parties that the Community Based
Correctional process is the best option to reduce prison congestion, specially

for drug offenders.

R.P.S.Samankumari

Commissioner

Department of Community based Correction
Annual Performance Report for the year 2019

Department of Community Based Corrections
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Chapter 01 - Institutional Profile/Executive Summary

1.1 Introduction

The community based corrections system was started as a pilot project under the
Ministry of Justice, Sri Lanka in 1999. In 1999, no 46 of Community Based
Corrections act was implemented and the Community Based Corrections system was
started in 3 courts as a pilot project. In 2008 it became a department under the
Ministry of Justice This program is being implemented island wide in 125 magistrate
and circuit courts. In the regional community based corrections offices, the officers’
conduct various rehabilitation programs. Through directing minor offenders into
community Based Corrections, it helps to reduce overcrowding in the prisons and cost
incurred in maintenance of prisoners. When an offender is imprisoned, the prisoner is
exposed to further contamination by association with hard-core criminals and is likely
to cultivate further anti-social attitudes. By giving a community corrections order to
a minor offender, the aim is to free a person from wrong habits and make him a
respectable citizen of the country through an effective correctional process while
keeping him in the society. Furthermore, not only offenders, but also people
vulnerable should be taken into the correct path. Because of this, the department has
been giving attention on this task and now the duties have been expanded. To fulfill
these duties development officers have been appointed island wide under the

Divisional Secretariats offices.
1.2 Vision, Mission, Objectives of the Institution
Vision

Creating a Citizen free of wrongdoing

Mission

Development of social, economic, spiritual and Psychological spheres of
minor offenders and their families by implementing a productive community

corrections process with the necessary follow up.



Objectives

1.

Reducing the overcrowding caused by the imprisonment of minor offenders
through the implementation of the Community Based Amendment Act No. 46
of 1999.

Making people who are guilty of minor offense good people who do not make
offence

Support to strengthen the economy of these individuals

Taking action to improve the social, cultural and economic status of the other
family members of these individuals.

Freeing alcohol and drug addicts from their malpractices and contributing to
the control of alcohol and drugs.

Contribute to the creation of a healthy workforce that can contribute to the

strengthening of the economic process in Sri Lanka.

1.3 Key Functions

1.

Inclusion of minor offenders in courts for community based correctional
orders

Organizing spiritual development programs for the spiritual development of
the offenders.

Organizing mentoring and mentoring programs for the develop mental health
of offenders

Implement vocational training programs to uplift the special skills and quality
of life of the offenders.

Implement various development projects to uplift the economic status of the
offenders

Refer to medical treatment for the prevention of illicit drug use

Implementing personality development programs
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Chapter 02 — Progress and the Future Outlook
2.1 Details regarding the performance

» Number of offenders issued by the Magistrate Courts By province wise
(2020.01.01 —2020.12.31)

Province No of Offenders

Western 4,083
Central 797
Uva 546
Southern 1,255
Sabaragamuwa 789
Eastern 498
North western 269
North central 993
North 501
Total 8,961

» Number of offenders issued by the Magistrate Courts - According to offense
(2020.01.01 —2020.12.31)- (2020.01.01 — 2020.12.31)

Offences Number of Offenders
Heroin 3,127
Cannabis 1,278
Ilicit Liquor 2,540
Public Nuisance 326
Theft 32
Cheating 0
Ilicit Weapons 5
Keeping Stolen Products 0
Gambling 256
Rioting 39
Others 1,358
Total 8,061




» Information of correction orders - (from 2020.01.01 to 2020.12.31)

Breach of orders

Number of Order completed (Includes details of orders
correct!on P Received in 2019)

orders given | Number Percentage | Number Percentage

8,961 3,574** 39.8% 1,528 17.0%

** Other orders are still in process

»  The number of Correctional programs conducted for offenders -

(2020.01.01 -2020.12.31)

Programs Number of | Number
Programs | of people
Counseling Programs 610 3,485
Spiritual Programs 83 971
Shramadana Programs 174 1577
Drug prevention Programs 32 270
Vocational Training Programs 7 108
Counseling 24 391
Special day Programs 04 32
Total 946 6,834

» 2020 Expenditure for Correctional programs (2020.01.01 t02020.12.31)

Number of Programs Expenditure

50 776,169.00

e Socio-economic upliftment of successfully corrected persons
In addition, self-employment assistance (in areas where special projects are
not implemented) under the Family Development Program amounted to Rs.

Maximum amount of Rs. 220,000.00 was given.

Number of Family Development Programs Expenditure

09 220 000.00




2.2 Progress for Development Project - 2020.01.01 -2020.12.31

Correction of Substance Abusing Offenders who are under Community Based
Corrections Orders

This project was initiated in order to rehabilitate drug addicts under Community
Based Corrections Orders. Currently, this program is being implemented in the North
Western, Southern, Sabaragamuwa, and Western Provinces. Accordingly, out of the
6396 total Community Based Corrections orders received in the year 2020, 5203
offenders were convicted for drug related offences (Marijuana, Heroin, and Illicit
Liquor, etc.) Under this program, offenders convicted for drug related offences are
directed to special drug treatment after receiving a drug treatment counselling, and
during this drug treatment, they are given necessary medical treatment, and they are
directed to either residential treatment or clinical treatment depending on Doctors’
advice. Our development officers (correctional) do the necessary work with the
offender’s family regarding welcoming him back to the family and how to develop
the family structure further, after the offender returns home after receiving the
necessary drug treatment. Those who are rehabilitated successfully, but don’t have a
stable source of income are given the necessary support to get a stable job, or are
given the opportunity to get the qualifications necessary to get a stable job. Those
who wish to become entrepreneurs are given the necessary support to start up their
business. Those who want to be entrepreneurs but lack the start-up capital, are given
start-up capital up to Rs.50, 000.00. Accordingly, in the year 2020, 23 ex-offenders
were given a total of Rs. 855,950.00 as start-up capital by the department.



Progress for Development Project -2020.01.01 -2020.12.31

Physical Progress

= —_— o Numb | Number Assistance to start self-
Proiect N Allocation | Reasons for Xpendit PlnanC|a er of of employment
roject Name (Mn) Expenditure | Orogress S drug | successf | Progress
Rs (M) (%) related ully (%) Number Amount
offend | correcte given given (Rs.)
ers d
Prolectfor he North 234 60| 57.1 08 231,900.00
Corrections of 2.62 Capacity 1.23 47% Western ' o
ffenders with dr Buildin
offenders with drug uilding Southern . 07| 480 ot 44 000.00
related crimes '
(Western, North Family
Western, Southern and Developme Sabaragamuwa 469 82 56.2 02 95,000.00
Sabaragamuwa nt program
province) Western 881 59| 388 12 485,050.00
Total 2,165 308 49.2 23 855,950.00




2.3 Goals

01. Increasing the number of minor offenders directed to Community Based

Corrections, and increasing the success rate of the correctional process.
02. Officer’s capacity building

¢+ Short term drug treatment training

% Providing Senior Community Corrections Officers and Community
Corrections officers with a Master’s Degree in Community Corrections

¢ Further providing Development Officers with a diploma in counselling

% Increasing the computer literacy of all officers.

% Providing officers with Foreign training on Community Based Corrections and

related fields

03. Refining the treatment process

% Creating treatment centers covering the entire country
% Confirming and confronting drug and liquor use by means of laboratory

testing

04. Creating a treatment center (Horana Area)
05. Making successfully rehabilitated individuals into small-scale businesspersons

06. Increasing the outreach to the society and increasing the public’s knowledge on

the Community Based Corrections process
07. Creating a method for data management

% Updating and maintaining the website

¢+ Creating an offender management system

08. Amending the Community Based Corrections Act in order to further develop the
Community Based Corrections process, and creating a process to integrate those who

were released from imprisonment, to the society (depending on the risk and need).

09. Since most of the offenders are convicted to drug and alcohol related offences,
creating an evidence-based treatment program in order to rehabilitate them. This

program is scheduled to be implemented island wide in the year 2021



10. Developing the follow up program conducted by development officers

11. Helping rehabilitate offenders to become righteous citizens free of crime, and
assisting them in their self-employment work in order to economically sustain their

family (Obtaining a low interest loan system for this from government banks)



Chapter 03 - Overall Financial Performance for the Year ended 31st
December 2020

3.1 Statement of Financial Performance for the period ended 31% December 2020

| Rs. [ ACA-F
Budget 2020 Note Actual
2020 2019
- Revenue Receipts - -
- Income Tax 1 - -
- Taxes on Domestic Goods & Services 2 - -
- Taxes on International Trade 3 - - lc A1
- Non Tax Revenue & Others 4 - -]
- Total Revenue Receipts (A) - -
- Non-Revenue Receipts - -
- Treasury Imprests 306,840,000 | 284,669,000 | ACA-3
- Deposits 172,289 196,529 | ACA-4
- Advance Accounts 7,613,363 | 11,345,296 | ACA-5
- Other Receipts 13,766,773 | 11,941,696
- Total Non-Revenue Receipts (B) 328,392,425 | 308,152,522
- Total Revenue Receipts & Non 328,392,425 | 308,152,522
Revenue Receipts C = (A)+(B)
- Less: Expenditure
- Recurrent Expenditure - - |5
280,382,000 | Wages, Salaries & Other Employment 5 274,961,169 | 245,217,841
Benefits
39,405,000 | Other Goods & Services 6 31,415,997 | 33,120,947 | -
ACA2(ii)
2,807,000 | Subsidies, Grants and Transfers 7 2,749,365 2,789,267
- | Interest Payments 8 - - |-
50,000 | Other Recurrent Expenditure 9 - -
322,644,000 | Total Recurrent Expenditure (D) 309,126,531 | 281,128,056
Capital Expenditure
4,612,000 Rehabilitation & Improvement of Capital 10 2,393,323 2,037,619 |7
Assets
3,617,000 Acquisition of Capital Assets 11 3,611,189 4,651,743
- Capital Transfers 12 - -1
ACA2(ii)
- Acquisition of Financial Assets 13 - -
3,017,000 | Capacity Building 14 3,000,745 4,591,451 |-
2,620,000 | Other Capital Expenditure 15 1,231,885 2,130,418
13,866,000 | Total Capital Expenditure (E) 10,237,142 13,411,232
Main Ledger Expenditure (F) 9,040,836 12,136,322
Deposit Payments 294,870 155,950 | ACA-4
Advance Payments 8,745,966 11,980,372 | ACA-5
Total Expenditure G = (D+E+F) 328,404,509 | 306,675,609
336,510,000 | Imprest Balance as at 31 December
2020 H = (C-G) (12,084) 1,476,913

10




3.2 Statement of Financial Position

Non Financial Assets
Property, Plant & Equipment
Financial Assets

Advance Accounts
Cash & Cash Equivalents

Total Assets

Net Assets / Equity
Net Worth to Treasury

Property, Plant & Equipment Reserve

Rent and Work Advance Reserve

. Current Liabilities

Deposits Accounts
Imprest Balance

Total Liabilities

ACA-P
Statement of Financial Position
As at 31° December 2020
Actual
Note 2020 2019
Rs Rs
ACA-6 43,061,069 39,376,635
ACA-5/5(a) 33,838,399 33,255,796
ACA-3 RS 706,903
Wm 73,339,334
33,793,001 32,655,817
43,061,069 39,376,635
ACA-5(b) . - 550,000
ACA-4 45,398 49,979
ACA-3 706,903

"‘.E”"“

73339334

Detail Accounting Statements in ACA format Nos. 1 to 6 presented in pages from 6 to 54 and Notes to accounts
presented in pages from 55 to 63 form and integral parts of these Financial Statements. The Financial Statements
have been prepared in complying with the Generally Accepted Accounting Principles whereas most appropriate
Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby certify that figures in

these Finacial Statements, Notes to accounts and

Accounts and found to in agreement.

i

Chief Accounting Officer
Name :
Designation :
.Datg: 130 OV -
Major Sencral (Retd) VR, Silva
Secret;
State vastry of Prison Management &
P ncm: rs Rehabvlv'ahon Affairs
nuwa Road, Rajagiriya.

Name :

Desngnatl
Date : 7

R.P.S. SAMANKUMARI
COMMISSIONER

a. ...............................

er relevant accounts were reconciled with the Treasury Books of

Chief Financial Officer/ Chief Accountant/
Director (Finance)/ Commissioner (Finance)

Name :

202/ Date: 1b. 02 -

CHANDRAKANTHI GUNA
ACCOUNTANT

WARDANE

DEPARTMAENT OF COMMUNITY BASED CORRECTIONS . DEPARTMENT OF CoMMUNITY BaSED

11

CORRECTIONS



3.4 Statement of Cash Flows for the Period ended 31% December 2020

Actual
2020 2019
Rs. Rs.
Cash Flows from Operating Activities - -
Total Tax Receipts - -
Fees, Fines, Penalties and Licenses - -
Profit - -
Non-Revenue Receipts 13,766,773 -
Revenue Collected for the Other Heads - -
Imprest Received 306,840,000 296,610,696
Total Cash generated from Operations (a) 320,606,773 296,610,696
Less - Cash disbursed for:
Personal Emoluments & Operating Payments 304,570,545 277,340,622
Subsidies & Transfer Payments 2,749,365 2,789,267
Expenditure on Other Heads 4,669,153 4,253,857
Imprest Settlement to Treasury 1 223
Total Cash disbursed for Operations (b) 311,989,064 284,383,968
NET CASH FLOW FROM OPERATING ACTIVITIES(C 8,617,709 12,226,728
)=(a)-(b)
Cash Flows from Investing Activities
Interest - -
Dividends - -
Divestiture Proceeds & Sale of Physical Assets - -
Recoveries from On Lending - -
Recoveries from Advance 6,322,846 10,011,717
Total Cash generated from Investing Activities (d) 6,322,846 10,011,717
Less - Cash disbursed for:
Purchase or Construction of Physical Assets & Acquisition of 8,022,120 11,411,855
Other Investment - -
Advance Payments 6,795,854 10,867,169
Total Cash disbursed for Investing Activities (e) 14,817,973 22,279,025
NET CASH FLOW FROM INVESTING ACTIVITIES( (8,495,127) (12,267,307)
F)=(d)-(e)
NET CASH FLOWS FROM OPERATING & INVESTMENT 122,582 (40,579)
ACTIVITIES (g)=(c) + (f)
Cash Flows from Financing Activities
Local Borrowings - -
Foreign Borrowings - -
Grants Received - -
Deposit Received 172,289 196,529
Total Cash generated from Financing Activities (h) 172,289 196,529
Less - Cash disbursed for:
Repayment of Local Borrowings - -
Repayment of Foreign Borrowings - -
Deposit Payments 294,870 155,950
Total Cash disbursed for Financing Activities (i) 294,870 155,950
NET CASH FLOW FROM FINANCING ACTIVITIES (122,582) 40,579
(9)=(h)-(i)
Net Movement in Cash (k) = (9) -(j) - -
Opening Cash Balance as at 01% January - -
Closing Cash Balance as at 31*" December - -

12




3.5 Notes to the Financial Statement

Basis of Reporting

1) | Reporting Period
The reporting period for these Financial Statements is from 01 January to 31°
December 2020.

2) | Basis of Measurement
The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless
otherwise specified.
The figures of the Financial Statements are presented in Sri Lankan rupees rounded
to the nearest rupee.

3) | Recognition of Revenue
Exchange and non-exchange revenues are recognized on the cash receipts during
the accounting period irrespective of relevant revenue period.

4) | Recognition and Measurement of Property, Plant and Equipment (PP&E)
An item of Property, Plant and Equipment is recognized when it is probable that
future economic benefit associated with the assets will flow to the entity and the
cost of the assets can be reliably measured.
PP&E are measured at a cost and revaluation model is applied when cost model is
not applicable.

5) | Property, Plant and Equipment Reserve
This revaluation reserve account is the corresponding account of PP&E.

6) | Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins on hand as at 31%
December 2020.

13




3.6 Revenue Collection Progress

Revenue Code Revenue Title Revenue Estimate Revenue Collection
As a % of
Original Estimate | Revised Estimate Amount revised
Estimate
Not Relevant
3.7Allocation Utilization Progress
Rs.000
Type of Allocation Allocation Amount Actual expenditure Actual

expenditure as a
% of Revised

Allocation
Original Allocation Rewseq
Allocation
322,644,000 322,644,000 309,126,531
Recurrent 96%
13,866,000 13,866,000 10,237,142
Capital 74%

14




3.8 Allocation Granted to this Department as an agent of another ministry / department according to F.R.208

Allocation Actual
Ref | Name of the Ministry / Department where granted Actual E;g)gn;l?fre
No the allocation from . ) ) ) Expenditure 7
Initial Allocation | Revised Allocation Revised
Allocation
1 | Election Commission ( 020-1-1-4-1409) 669,153.47 669,153.47 669,153.47 100%
o | The Ministry Finance, Economic and Policy 2 800,000.00 2.800,000.00 2 800,000.00 100%
Development ( 104-01-02-00-1003)
3 | Ministry of Public Services, Provincial Councils and 1, 280,000.00 1,280,000.00 1,200,000.00 94%
Local Government ( 130-1-14-0-1003 )
3.9 Non Financial Assets reporting progress
Asset . Balance According to Board of Balance Accorglmg to Work In Progress as a
Code Description survey as at 31/12/2020 Statement of Financial Progress %
Position as at 31/12/2020
43,061,069.46 43,061,069.46
9152 | Machinery and Equipment - 100%

15
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Chapter 04 — Performance indicators

4.1 Performance indicators of the Institute (Based on the Action Plan)

Specific Indicators

Actual output as a percentage (%) of the expected output

100% -90%

75% - 89%

50% -74%

Total Action Plan

60%
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Chapter 05- Performance of the achieving Sustainable Development Goals (SDG)

5.1 Indicate the Identified respective Sustainable Developments Goals

GOAL 3: Good Health and Well-being

spending by reducing the incarceration of minor

offenders.

expenditure for an offender by
Rs. 695.00

during the year

Goal/ Objective Targets Indicators of the achievement | Progress of  the

Achievement to date
0%- 50%- | 75%-
49% 74% | 100%

1.Implementation of the Community Based .1To reach 15,000 offenders Number of offenders corrected 60%

Amendment Act No. 46 of 1999 to amend minor for corrections in 2020 during the year

offenders in the community rather than imprison them

2. Reducing prison congestion and government .2Reducing government Number of offenders received 60%

3. Development of Community Correctional offenders
Mentally, Spiritually, Socially and Economically and

their Families Economic, Social and Spiritual

.3 To develop the families
economically, socially and
spiritually of the offenders

received during the year

Number of correctional
programs conducted during the
year 1073

Community Based Correction order issued by courts have been deducted because of the corona pandemic. As a result of that the programs

conducted by regional courts for offenders also reduced. (The Hon. courts have consider the protection of officers and offenders)

23



http://www.un.org/development/desa/disabilities/envision2030-goal3.html

Chapter 06 - Human Resource Profile

6.1 Cadre Management

Approved Cadre Existing Cadre Vacancies

Senior 6 3 3
Territory 137 110 27
Secondary 479 427 52
Primary 12 9 3

1. Carder Details (2020.01.01 -2020.12.31)

Designation Approved Current Cadre | Vacancies

Cadre

1 | Commissioner 01 01 -
2 | Dep. Commissioner | g| ag (1111 01 01 -

[Ass. Commissioner Departmentalized 02 01 01
3 | Accountant 01 - 01
4 | Internal Auditor 01 - 01
5 | Administration Officer 01 - 01
6 | Senior Community Correction officer 10 - 10
7 | Translator (Tamil) 01 - 01
8 | Community Correction officer 125 110 15
9 | Program Assistant 04 0 04
10 | Development Officer 393 21873 45
11 | Information & Communication 02 02 -

Technology Assistant
12 | Public management assistant/Clerk 20 (1)51_; 04
13 | Work Supervisor 125 109 16
14 | KKS 08 05 03
15 | Drivers 04 04 -
Total 634 549 102
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6.2 Impact on productivity of the department due to the lack of human resources

At the moment, there are many vacancies in the department of posts which are

essential for the overall productivity of the department. For example

e Assistant Commissioner (SLAS I11/11) — 01

e Assistant Commissioner ( Departmental)- 01

e Accountant- 01 (A retired officer has been recruited under contract basis)

e Internal Auditor- 01

e Administration Officer -01

e Senior Community Corrections Officers- 10 ( These vacancies are being
filled )

e Translator- 01

e Community Corrections Officers- 15

e Development Officers- 45

e Program Assistants - 04

e Work supervisors -16

Under this situation, there is an obstacle for the Department to do its duties accurately
and efficiently. Due to vacancies in the executive level, it has become difficult to
manage the activities of the 549 officers employed by the department, and to manage
the institutional functions, and it has become difficult to fill vacancies on the lower
level efficiently. In addition, due to the vacancies of Community Corrections Officers
and work supervisors, the activities of Community Corrections Offices are hindered,
and this makes it difficult to achieve the Department’s primary objective of
rehabilitating offenders. Apart from that, due to the vacancies of Development
Officers (Correctional), it has become difficult to conduct home visits and conduct
follow up in order to rehabilitate and change offenders’ criminal behavior according
to the court orders. Lacking officers in the supervision level hinders the Department

in achieving its vison
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1.3 Human Resource Development

Name of the Program No. of staff | Duration | Total Investment (Rs’000) | Nature of the Output/Knowledge Gained
trained of the Local Foreign Program
program (Abroad/Local)
Marketing and Promotion Knowledge of marketing and
Training on Small and Medium 02 02 Months Abroad promotion of small and medium
Enterprises - India enterprises
Training on Redemption and
Rehabilitation of Drug Addicts - 01 07 Days Abroad Knowledge of Redemption and
Japan Rehabilitation of Addicts
Post Graduate Course in Human Knowledge of human resource
01 01 Year 100,000.00 Local
Resource Management management
Awareness on first aid and health Knowledge of first aid and health
habits to be followed while care methods
) o e» 01 4,800.00 Local
performing duties in the face of
Covid 19
Capacity building training Knowledge of the practical
28 02 Days 16,400.00 Local

program for Community

application of the Community
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Correction Officers and Work
Inspectors (Central /North central

Province)

Amendment Act and the

rehabilitation of drug addicts

Providing basic computer

knowledge to community 12 & 05 93,058.75 Local Providing computer handling
correctional officers knowledge
Counseling Diploma Course Local Individual and team counseling
106 Dess 02 2,400,000.00 _
skills
Total 2,614,258.75
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How the training program contributed to the performance of the institution

Providing continuous training to the officers of an organization helps the efficiency of
the organization. Accordingly, the department pays special attention to the treatment
of drug addicted offenders. In order to get officers to complete their duties
successfully, counselling skills, knowledge on drug and alcohol abuse, management
skills, assisting offenders to choose a suitable self-employment, are some of the skills
and talents that need to be developed.

Accordingly, the United Nations Office on Drugs and Crime has collaborated up with
the Department in order to provide officers with this knowledge. As the first step, in
December 2020, a capacity-building program was held in for Community Corrections
Officers and work supervisors in the Central and North Central provinces in order to

increase their leadership and attitudes in order to give a more efficient service.

The main important factor to reach the objectives of the department is given training
for the officers those who are directly involved with the minor offenders and people
who are vulnerable for crimes and their families. As these officers are involved in the
development of financial, social, and spiritual spheres of the people the training is
given for the field of Counselling, Treatment of Substance Abuse, Project
Management and selecting of self-employment for offenders. The Counseling
Diploma program is beneficial for the Development Officers (Community
Corrections) to enhance the skills of individual and group counseling. According to
that above mentioned programs are being conducted by the department for the

officers.
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Chapter 07— Compliance Report

No. Applicable Requirement Compliance Status Brief explanation for Corrective actions proposed to
(Complied/Not Complied) Non-Compliance avoid non-compliance in future

1 ([The following Financial statements/accounts Complied

have been submitted on due date

1.1 | Annual financial statements Complied

1.2 | Advance to public officers account Complied

1.3 | Trading and Manufacturing Advance -

Accounts (Commercial Advance Accounts)

1.4 | Stores Advance Accounts -

1.5 | Special Advance Accounts Complied

1.6 | Others -
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2 Maintenance of books and registers Complied
(FR445)
2.1 | Fixed assets register has been maintained and Complied
update in terms of Public Administration Not long-term maintained
Circular 267/2018
2.2 | Personal  emoluments  register/  Personal Complied
emoluments cards has been maintained and
update
2.3 | Register of Audit queries has been maintained Complied
and update
2.4 | Register of Internal Audit reports has been Not Complied
maintained and update No internal audit unit
2.5 | All the monthly account summaries (CIGAS) are Complied
prepared andsubmitted to the Treasury on due
date
2.6 | Register for cheques and money orders has been Complied
maintained and update
2.7 | Inventory register has been maintained Complied

andupdate
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2.8 | Stocks Register has been maintained and update Complied

2.9 | Register of Losses has been maintained -
and update No updates on no damage

2.10 Commitment Register has been  maintained Complied
and update

2.11] Register of Counterfoil Books (GA — N20) has Complied
been maintained and update

03 | Delegation of functions for financial Complied
control (FR 135)

3.1 | The financial authority has been delegated Complied
within the institute

3.2 | The delegation of financial authority has been Complied
communicated within the institute

3.3 | The authority has been delegated in such manner Complied
S0 as to pass each transaction through two or
more officers

3.4 | The controls has been adhered to by the Complied

Accountants in terms of State Account Circular
171/2004 dated 11.05.2014 in wusing the
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Government Payroll Software Package

4 | Preparation of Annual Plans Complied
4.1 | The annual action plan has been prepared Complied
4.2 | The annual procurement plan has been prepared Complied
4.3 | The annual Internal Audit plan has been prepared Not-Complied
No internal audit unit

4.4 | The annual estimate has been prepared and Complied

submitted to the NBD on due date
4.5 | The annual cash flow has been submitted to the Complied

Treasury Operations Department on time
5 | Audit queries
5.1 | All the audit queries has been replied within the Not Complied

specified time by the Auditor General
6 Internal Audit
6.1 | The internal audit plan has been prepared at the Not Complied There is no audit division

beginning of the year after consulting the
Auditor General in terms of Financial Regulation
134(2)) DMA/1-2019

of the Department. Works
through the Ministry
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6.2 | All the internal audit reports has been Not Complied
replied within onemonth
6.3 | Copies of all the internal audit reports has been Not Complied Works through the Ministry
submitted to the Management Audit Department
in terms of Sub-section 40(4) ofthe National
Audit Act No. 19 of 2018
6.4 | All the copies of internal audit reports has been Not Complied Works through the Ministry
submitted to the Auditor General in terms
ofFinancial Regulation134(3)
7 | Audit and Management Committee
7.1 | Minimum 04 meetings of the Audit and Complied
Management Committee has been held during
the year as per the DMA Circular 1-2019
8 | Asset Management
8.1 | The information about purchases of assets and Complied

disposals was submitted to the Comptroller
General’s Office in terms of Paragraph 07 of the
Asset Management Circular No. 01/2017

33




8.2

A suitable liaison  officer was appointed to
coordinate the implementation of the
provisionsof the circular and the details of the
nominated officer was sent to the Comptroller
General’s Office in terms of Paragraph 13 of the

aforesaid circular

Complied

8.3

The boards of survey was conducted and the
relevant reports submitted to the Auditor General
on due date in terms of Public Finance Circular
No0.05/2016

Being processed

8.4

The excesses and deficits that were disclosed
through the board of survey and other relating
recommendations, actions were carried out

during the period specified in the circular

Complied

8.5

The disposal of condemn articles had been
carried out in terms of FR 772

Complied
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Vehicle Management

The daily running charts and monthly summaries
of the pool vehicles had been prepared and

submitted to the Auditor General on due date

Being processed

9.2

The condemned vehicles had been disposed of
within a period of less than 6 months after

condemning

9.3

The vehicle logbooks had been  maintained

and updated

Complied

9.4

The action has been taken in terms of F.R. 103,
104, 109 and 110 with regard to every vehicle

accident

Complied

9.5

The fuel consumption of vehicles has been re-
tested in terms of the provisions of Paragraph 3.1
of the Public Administration  Circular
No0.30/2016 of 29.12.2016

Complied

9.6

The absolute ownership of the leased vehicle log
books has been transferred after the leaseterm

Complied
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10

Management of Bank Accounts

10.1

The bank reconciliation statements had been
prepared, got certified and made ready for audit
by the due date

Complied

10.2

The dormant accounts that had existed in
the year under review or since previous years
settled

Complied

10.3

The action had been taken in terms of Financial
Regulations regarding balances that had been
disclosed through bank reconciliation statements
and for which adjustments had to be made, and
had those balances been settled within one month

Complied

11

Utilization of Provisions

111

The provisions allocated had been spent without

exceeding the limit

Complied

11.2

The liabilities not exceeding the provisions that
remained at the end of the year as per the
FR94(1)

Complied
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12

Advances to Public Officers Account

12.1] The limits had been complied with Complied
12.2| A time analysis had been carried out on the loans Complied
in arrears
12.3| The loan balances in arrears for over one year Not Compiled As a disciplinary inquiry [Disciplinary inquiries are currently
had been settled is being held of a [underway
suspended officer
13 | General Deposit Account Compiled
13.1] The action had been taken asperF.R.571 in Not Compiled
relation to disposal of lapsed deposits
13.2| The control register for general deposits had Compiled
been updated and maintained
14 | Imprest Account
14.1) The balance in the cash book at the end of the Compiled
year under review remitted to TOD
14.2| The ad-hoc sub imprests issued as Compiled

per F.R. 371 settled within one month from the

completion of the task
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14.3 The ad-hoc sub imprests had not been issued Compiled
exceeding the limit approved as per F.R.371
14.4] The balance of the imprest account had been Compiled
reconciled  with  the Treasury books monthly
15 | Revenue Account
15.1] The refunds from the revenue had been made in Not Compiled The department does not
terms of the regulations have an income account
15.2| The revenue collection had been directly credited Not Compiled The department does not
to the revenue account without credited to the have an income account
deposit account
15.3| Returns of arrears of revenue forward to the Not Compiled The department does not
Auditor General in terms of FR 176 have an income account
16 | Human Resource Management
16.1 The staff had been paid within the Compiled
approved cadre
16.2] All members of the staff have been Compiled
issued a duty list in writing
16.3| All reports have been submitted to MSD in terms Compiled

of their circular n0.04/2017 dated 20.09.2017
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17

Provision of information to the public

17.1

An information officer has been appointed and a
proper register of information is maintained and
updated in terms of Right To

Information Act and Regulation

Compiled

17.2

Information about the institution to the public
have been provided by Website or alternative
measures and has it been facilitated to appreciate /
allegation to public against the public authority by

this website or alternative measures

Being processed

17.3

Bi-Annual and Annual reports have been
submitted as per section 08 and 10 of the RTI Act

Compiled

18

Implementing citizens charter

18.1

A citizens charter/ Citizens client’s charter has
been formulated and implemented by the
Institution in terms of the circular number
05/2008 and 05/2018(1) of Ministry of Public

Administration and Management

Not Compiled
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18.2

A methodology has been devised by the
Institution in order to monitor and assess the
formulation and the implementation of Citizens
Charter / Citizens client’s charter as per

paragraph 2.3 of the circular

Not Compiled

19

Preparation of the Human Resource Plan

191

A human resource plan has been prepared in terms
of the format in Annexure 02 of Public
Administration  Circular  N0.02/2018  dated
24.01.2018.

Not Compiled

Human Resources Plan is

not prepared

Human Resources Plan is being

prepared

19.2

A minimum training opportunity of not less than
12 hours per year for each member of the staff has
been ensured in the aforesaid Human Resource

Plan

Not Compiled

Human Resources Plan is

not prepared

Human Resources Plan is being

prepared

19.3

Annual performance agreements have been signed
for the entire staff based on the format in

Annexure 01 of the aforesaid Circular

Not Compiled

Human Resources Plan is

not prepared

Human Resources Plan is being

prepared
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19.4

A senior officer was appointed and assigned the
responsibility of preparing the human resource
development plan, organizing capacity building
programs and conducting skill development

programs as per paragraph No.6.5 of the aforesaid

Circular
20 | Responses Audit Paras
20.1] The shortcomings pointed out in the audit Compiled

paragraphs issued by the Auditor General for the
previous years have been rectified

41




