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VISION

The excellent transport provider in the region.

MISSION

To provide the public a safe, dependable and comfortable road passenger transport at a
reasonable fare system through a staff dedicated to service and obtain the maximum
utilization of all resources functioning as a financially viable organization.

AIMS & OBJECTIVES

10.

11.

12.

13.

14.

To promote a qualitative and quantitative and efficient and effective bus service
through 12 Regions by monitoring, coordinating and counseling.

To provide a satisfactory bus service to school going children.

To provide bus services on uneconomic routes which are neglected by private
operators due to pecuniary considerations.

To provide long distance services to remote areas from Central Bus Station, Pettah.
To coordinate the public and the private sector transport agencies.

To coordinate bus services during festivals, special events, Parliamentary/ Provincial
Council elections etc.

To transport mails and newspapers.
To coordinate between General Treasury, National Transport Commission, Provincial

Councils, relevant Ministries and other related agencies with regional offices for
operation of buses.

To provide well trained and disciplined drivers from SLTB Driver Training Schools .

To conduct seminars/ Workshops for drivers, conductors, mechanics and supervisory
staff.

To provide units/ sub units produced by Provincial Workshops to Depots.
To provide season tickets to adults and students at attractive discounted rates.

To maintain a Transit Stores at S.L.T.B Head Office, Narahenpita for issue of critical
spare parts to Provincial Workshops.

To conduct security investigations, Flying Squad checks etc. in Depots.



INTRODUCTION

All aspects of transport, no doubt are vital for the economic development of the country. This
is specially so, in the case of road passenger transport. In a developing country like Sri Lanka
bus services plays an important role in connecting towns and villages and thereby linking the
whole country.

Bus services in the Island provided by about 80 operators who totally operated about 1200
routes and 3532 registered buses were nationalized by Motor Transport Act No 48 of 1957
on 1957.10.31 and consequently the Ceylon Transport Board (C.T.B) came into being on
1958.01.01

Since then up to 1977 C.T.B enjoyed a monopoly status with regard to road passenger
transportation. In 1978 C.T.B was decentralized into 10 Regional Transport Boards
coordinated by the Sri Lanka Central Transport Board by Transport Board Law No 19 of
1978.

The Government was of the view that decentralization of C.T.B. would serve the needs of the
travelling public more efficiently and effectively as smaller units were expected to be more
sensitive to local and regional needs and be capable of providing quicker solutions to local
transportation problems.

However, in response to continued escalatory deficits being incurred by CTB and its inability
to meet the ever increasing passenger demand generated by the new concept of liberalization
of the economy the private sector was permitted to enter road passenger transportation.

The Government with a firm belief in privatization earmarked C.T.B for peoplisation as part
of a public sector restructuring. The above conversion was carried out under the Conversion
of Public Corporations or Government Owned Business Undertakings into Public Companies
Act No 23 of 1987. Each of the 93 Transport Board depots existing at the time of
peoplisation became separate Limited Companies with governance by a Board of Directors
chosen mostly from the employees. Half the number of shares was distributed among the
employees and the balance was retained with the General Treasury. The peoplisation
Program commenced in 1990 and concluded in 1993. As peoplisation was implemented in a
haphazard method the desired results were not achieved.

Therefore in 1997 Bus Companies were clustered by an amendment to the NTC Act No : 37
of 1991 and the Cluster Bus Companies were formed but this, too, failed to achieve the
desired results. Excess staff, serious breakdown in discipline, unfair competition, social
obligations, lack of professionalism, inefficiency, escalation of operating costs, political and
trade union undue interference, rampant corruption are some of the maladies that affected
the Cluster Bus Companies.

In order to find a solution to the above problems the Sri Lanka Transport Board was
established effective from 2005.10.19 by SLTB Act No : 27 0f 2005.



MESSAGE FROM THE CHAIRMAN

His Excellency the President Mahinda Rajapakse is taking Sri Lanka in the path to Miracle of Asia.
The Sri Lanka Transport Board (SLTB), too, should add strength to this concept and should become

the best transport provider in Asia. In this pursuit the SLTB achieved the following in the year 2012:

+» Adding 300 new buses procured on a leasing basis to the operative fleet;

+» Operating luxury buses on the expressways.

++» Extending the use of electronic bus ticket machines in SLTB buses

% Introduction of a pilot project to provide pre-paid travel cards and electronic cards

to students in lieu of season tickets.

The daily revenue of the SLTB has increased by 7%. This is one of the reasons for the progress of the

SLTB.

As stated in the Mahinda Chinthana paying of salaries on the same day to all employees has come to
reality and about 60% of the salary of each employee is credited to his/her bank account on the
same day from the funds received from the Government and this is a great victory in the annals of

the history of the SLTB.

| hope that the workforce of the SLTB will have the courage and strength to march forward to

achieve more victories to consolidate the victories already won as the travel partner of the nation.

RAMAL SRIWARDENA
CHAIRMAN
SRI LANKA TRANSPORT BOARD



Human Recourse Division

Distribution of human resources in the year 2012 is as follows:

Drivers
Conductors
Mechanics

Total
Combination of all other employees

Executive (Male)

Executive (Female)

Clerical & allied grades

Total
drivers/conductors/mechanics)

Permanent employees and others
Permanent employees
(Casual/contract/service extensions)
Trainees

Total

Executive and all other employees
Executive

All other employees
Total

Recruitment Section - 2012

Transfers (executive)
Executives and all recruitments

Promotions (Non executive)
Transfers (non executive)

XN RO =

Industrial Relations Section - 2012

Covering appointments (executive))
Permanent appointments and Promotions (executive)

9267
9287
5587
9665
33806

995
241
8429
9665

1236
32570
33806

Promotions to employees on inappropriate duties
Covering appointments (Non executive)

1. Complaints from Human Rights Commission

(except

107
107
107
1699
111
02
29
286

32



2. Complaints from Labour office - 46
3. Complaints from Parliamentary Commissioner’s office- 08
4. Complaints from SLTB employees - 72
5. Change of designation - 12
6. Retirement/Resignation - 15
7. Attachments - 05
8. Referral for medical examination/ Light duty - 08

Disciplinary Section
No. of disciplinary files completed - 105

No. of appeal files completed - 105

Welfare Section

Full time released for all Trade Unions

Appointment of Representatives for disciplinary inquires and Appeal Panels
Resignation from Trade Unions

Enrolment of Trade Union members

Compensation and salary to deceased due to terrorist activities

No pay leave for Election duty

Employees’ grievances received from all work places

Leave to study abroad

Maternity leave

Lieu leave of past years

Paternity leave

Three months’ leave for executive officers

Leave with half pay

Leave for floods

Leave for national education

Leave for training in sports activities

Accident leave

Ex-gratia payment for the deceased dependents

Ex-gratia payment for the children of Board employees selected
for University education

Ex-gratia payment for employees who die whilst in service

Ex-gratia payment for serious illnesses

04
184
268
410

01

04

12

117
19
11
15
21
20
13
04

28
10
720

63
43
2



Loan assistance to obtain spectacles - 64

Loan assistance out of Fines Fund - 756
Loan assistance to obtain sports shoes - 624
Distress Loan assistance - 515
Distress Special Loan - 87
Office of the Deputy General Manager (Administration)

Re[plies to questions from the Parliamentary Consultative Committee - 30
Replies to questions from Public Petitions Committee - 14
Replies to oral questions in Parliament - 01
Replies to letters sent by the Ministry of Transport - 05
Sending reports to the General Treasury - 05
Taking action on letters from Regional offices and all other workplaces - 600
Issuing SLTB Circulars and the Circular Letters - 05
Preparation of Board Papers - 10
Action on applications for distress loan, loan assistance and ex-gratia payments - 2700
Action on leave abroad - 115
Preparing Charge Sheets based on relevant disciplinary files and awarding orders- 175
Due action on Appeal files - 50
Preparation file incorporating details of employees attached to outside agencies - 74

Secretariat Division

Activities relating to conducting meetings of the Board of Directors of the Sri Lanka Transport

Board

In the year 2012 related activities for Board meetings numbering 12 and a Special Board meeting
totaling 13 Board meetings were performed. They are :

01. Inform all Members of the Board of Directors and the SLTB Heads of Divisions/Sections
about the date on which the meeting of the Board of Directors will be held.

02. Take over the Board Papers and allot them numbers and after registering them prepare
files and hand them over to the Members of the Board of Directors.

03. Prepare an Agenda for the meeting mentioning about the Board Papers and the Circular
letters.

04. Table Board Papers and the Circular Letters according to the Agenda and the instructions
of the Chairman.



05.

06.

07.

08.

09.

Record decisions taken by the Board of Directors and the related instructions about
respective Board Papers and the Circular Letters accurately and allot item Nos. to each
such decision.

When approval is received for such decisions of the Board of Directors, hand over the
extracts of such decisions to the respective SLTB Heads of Divisions/Sections for
implementation.

All these activities should be carried out accurately, confidentially and properly.

Provide refreshments to the Members of the SLTB Board of Directors and the other
Heads of Divisions/Sections who are invited to the meeting of the Board of Directors.

Take action to pay the participation allowance to the members of the Board of Directors
(other than the SLTB Officers) who participate at the meeting of the Board of Directors.

Relevant activities regarding lands belonging to the Sri Lanka Transport Board

It is the main function of the Secretariat Division to carry out basic administrative activities with

regard to lands vested or acquired by the Sri Lanka Transport Board at the time of Nationalization,

lands acquired under the Land Acquisition Act, lands purchased and lands leased to the SLTB by

Government Institutions which have land powers, according to the directions of the senior

management such as the Board of Directors, Chairman, Vice Chairman, Chief Executive Officer etc.

Accordingly

01

02

03.

04.

05.

When there is a dispute about SLTB land and instructions are needed, a Board paper is
prepared incorporating all the details about the land and information report is furnished
to the Board of Directors and the decision of the Board of Directors relating to the Board
Paper is implemented.

Most of the lands in possession of the SLTB are not properly acquired or vested and
therefore action is taken to coordinate with various State Sector agencies to vest or
acquire such lands under the relevant Act.

Prepare and submit reports about lands required by the Ministry of Transport or the
Minister of Transport.

There is a standard law which states that the lands in possession with the SLTB belongs
to the Sri Lankan State. According to the Land Manual on State Lands, SLTB takes action
in coordination with the Ministry of Lands, Ministry of Transport, relevant Divisional
Secretaries and the District Secretaries.

When there is a dispute about a SLTB land, appearance is made in Courts and action is
taken to confirm the land ownership of the SLTB.



06. When there is a threat to the SLTB land from external forces, complaints are lodged at
the relevant Police Stations and appearances are made at the inquiries.

07. Due action is taken to survey the SLTB lands through Land Surveyor and Laicensed
Surveyors.

08. When necessary, Valuation Report is obtained for SLTB land blocks.

09. Action is taken to recover leasing rental from the relevant lands which have been give to
outside parties on decisions made by the SLTB Board of Directors.

10. Coordination with the SLTB officers regarding SLTB lands and give necessary information
and instructions to them regarding relevant lands.

Operations Division

Daily operation

7
0'0

Island wide daily about 84% of the available buses for operation were operated.
In 2012 daily average operated number of buses was 4443.

7
0.0

0.0

This Organization gives pride of place to operation of bus services as it is its national
responsibility. This has helped to minimize losses in 2012 and earn an average daily
revenue of Rs. 49,896,584 /=.

In 2012 the average operated kilometers for a day was 901176.

0.0

X3

%

In the year under review 300 new buses were procured on a leasing basis and thus
the operating fleet was augmented.

Services

DS

* Daily early morning and late night services were operated.

X3

8

661 buses are daily engaged on sisusariya services.

X3

8

Nissisariya and Gamisariya services were operated with new ‘D’ type buses and through
these services, passengers in the rural areas were benefited.

% The city services started by the SLTB have helped to reduce traffic congestion within
Colombo city limits.

Special Projects

®

% In 2012 new buses numbering 22 were operated on Sisusariya services.

72

% Itis a special feature that school children were issued with electronic cards instead of the
conventional season tickets on hard paper.



« Action was taken to introduce electronic bus ticket machines instead of the ticket books and

already about 1900 such ticket machines have been provided to various SLTB depots.

** 12 new Super luxury buses were operated on Southern expressways in the year 2012

between Maharagama and Galle.

National festivals

R/

%+ in 2012 the travelling public were provided with a satisfactory transport
service during * Dayata Kirula’ exhibition and new bus services were
inaugurated at Anuadhapura.

% The concept of linking rail - road bus services was taken ahead and in
coordination with Sri Lanka Railways these services were provided to the
public.

% Bus transport facilities were provided by the SLTB for all national festivals

throughout the Island.

Development & Planning Section

01.
02.
03.
04.
05.
06.

07.
08.
09.
10.
11.

preparation of a Corporate Plan for future 05 years based on the budget.

Preparation of Action Plan for future years based on the budget.

Submission of Progress Report, in relation to the Action Plan.

Submission of quarterly reports in relation to the Action Plan.

Preparation and submission of various Reports requested by the Ministry of Transport.
Preparation and submission of reports requested by the Central Bank and the other
State Institutions from the SLTB.

Preparation and submission of Reports requested by other State Organizations.
Preparation and submission of monthly Profit & Loss Statement.

Preparation and submission of a summary relating to monthly Profit & Loss Statement.
Preparation and submission of monthly season ticket report.

Preparation of Liability Statement.

Media Section

Program to be implemented in the year — 2012

01.In 2012 the official Transport Newspaper ‘“Nibada Serisara” published 04
Volumes and was marketed to employees of all Transport Institutions belonging to
the Ministry of Transport.

02. To take action to inform the Heads of Divisions about news items relating to the
SLTB in newspapers daily and to preserve the relevant news items and to prepare
and release press notices and news reports.



03. To provide media coverage to special occasions of the SLTB and also to release
special news to the media and contribute for the propaganda of such news.

04.To contribute to the increase of SLTB revenue by creating a positive attitude towards
the SLTB among the general public by informing the media about the special
projects to be implemented by the SLTB.

05.To take action to publish in the Government t newspapers regarding invitations for
calling for tenders and recruitments concerning the SLTB.

06.Supervision and administration of all activities connected with SLTB Circuit
bungalows, Shalika Ground and the Shalika Hall attached to the Office of the Deputy
Commercial Superintendent which functions under the Media Unit.

07.Monitoring of the Library at the SLTB Head Office.

Special Investigations Unit

01. In the year 2012 100 investigations referred to the Investigations Unit by the Chairman,
Vice Chairman, Chief Executive Officer and the Director (Investigations) were completed
and were referred to the Disciplinary Section for action under Rule IV.

02. 05 urgent investigations were carried out and reports regarding them, too, were submitted for

further action.

Technical Division

03. Production value of work done through Provincial Workshops —

04. Category Unit Value (Rs.)

05. Engines 725 109,754,732.00
06. Gear Units 328 19,786,619.00
07. Injector pumps®es 332 3,280,310.00
08. Injectors 1380 717,025.00
09. Bus body repairs 208 46,972,098.00
10. Bus body parts 3928 1,999,526.00
11. Tyres 7906 53,258,113.00
12. Others 9,407,285.00

Total 245,175,708.00



Security Section

To provide security for all institutions belonging to the SLTB throughout the island.
To investigate all written complaints made to the SLTB Regional Offices, Depots,
Sub depots, Provincial Workshops and the Driver Training Schools and also the
written complaints by the travelling public.

Maintenance/repairs/monitoring of fire extinguishers in Institutions belonging to the
SLTB throughout the Island.

To provide security on a daily basis when cash is paid by sureties in SLTB cases and
to the financial transactions of the Head Office.

To distribute travel passes to all employees of SLTB workplaces including the SLTB

Head Office.

Provide security to important SLTB places and to distinguished persons, vehicle

parking and controlling and monitor all supplies and issues to relevant agencies.

To provide security to institutions belonging to the Ministry of Transport such as

Flying Squad Section

Year

No. of
teams

No. of
checkin

£s

No. of
buses
checked

Acts of
grave
miscond
uct IV

Acts of
miscond
uct not
consider

ed grave
\Y

Others

No.
of
fines

Penalty

2012

844

9048

132656

1380

4605

5569

1925918




Information, Communication & Technology Division

Activities performed

Relevant Section

1 | Procurement of 100 computers Head office and the depots
2 | Procurement of 50 Printers Head office and the depots
3 | Procurement of 100 UPS Head office and the depots
4 | Developing a software for preparation of salaries Depots
5 | Procurement of a software for preparation of final Finance Division
accounts
Reservation of seats in buses through SMS Depots
Take action to provide 900 electronic bus ticket machines | Depots
to SLTB depots
8 | To train SLTB employees in the relevant software Depots
9 | Implement LAN project Depots
10 | Provide internet facilities Depots
11 | Install required Software Hardware Devices to all Head office and the depots
computers in the SLTB
12 | Maintenance and problem solving of all computers in the | Head office and the depots
SLTB.
13 | To adopt security measures in the use of internet and also | Head office and the depots
to update the virus guard
14 | To implement Recovery system with regard to computer | Head office and the depots

related breakdowns.




Tender Board

Current position

Ser.No. Date Activities performed
and progress

01 2012.01.05 | Calling for quotations to procure a machine to count | Procured
and detect counterfeit currency notes to help the daily
financial activities of the SLTB Shroff’s ofice

02 2012.01.06 | Tender of condemned buses removed from operations | Sale of buses is
Rajarata Region (Anuradhapura, Horowapathan,

Dambulla, Kekirawa, Polonnaruwa, Kebettigollawa) over

03 2012.01.06 | Calling for quotations for improvements to Completed
Kataragama Rest room

04 2012.01.17 | Building of a public lavatory block near the Ratnapura | Completed
passenger’s queue at the Central Bus Stastion.

05 2012.01.24 | Calling for quotations for display of advertisements in
the premises of the Central Bus Station (Second
occasion)

06 2012.01.24 | Calling for quotations for procurement of 4000 | Procurement is
electronic bus ticket machines under a leasing scheme | in progress at
at intervals. intervals.

07 2012.01.27 | Calling for quotations to print SLTB letter heads Dy

08 2012.02.01 | Tender for scrapped spare parts removed from use - | Sale completed
Uva Region

09 2012.02.13 | Calling for quotations to procure tables and chairs for | Completed
the Anuradhapura Welfare Canteen.

Calling for quotations for procurement of required
furniture for Gampaha and Moneragala Employees’
rest rooms and Embilipitiya Circuit bungalow.

10 2012.02.26 | Quotation for new fuel dispensing pump(LAD) for | Procurement
SLTB - Vavuniya Depot approved.

11 2012.02.29 | Sale of buses condemned by SLTB and removed | Completed
from wuse by public auction. Selection of public
auctioneer.

12 2012.03.01 | Procurement of a floor crance to hoist 02 ton engine | Completed
for Sammanthurai depot..

13 2012.03.01 | Calling for quotations for the sale of used 9empty) fire | -
extinguishing equipment.

14 2012.03.05 | Quotation for Annual Maintenance Electrical Items for | Directed to
SLTB - Head Office submit to the

next Tender
Board meeting

15 2012.03.12 | Calling for quotations to print O - 24 receipt books for | Completed
advanced bookings of passengers to the SLTB Central
Bus Station Office.

16 2013.03.15 | Tender for the sale of scrapped materials removed | Sale completed.
from use at Kalutara depot.

17 2012.03.26 | Quotations for new Fuel Dispensing Pump (LAD) for | Approved
SLTB - Vavuniya Depot

18 2012.03.27 | Calling for quotations for the sale of waste oil | Completed
removed from use..

19 2012.04.05 | Quotations for Annual Maintenance Air Condition | Submitted for
Items for SLTB - Head Office (Calling for quotations | approval
for the second time)

20 2012.04.27 | Tender for scrapped spare parts removed from use - | Sale over




Kurunegala Provincial Workshop

21 2012.05.31 | Rebuilding and retreading of tyres Purchase in
progress
22 2012.05.18 | Calling for quotations to procure new tyre kits/tyres, | Completed
tubes and flaps.
23 2012.05.21 | Calling for quotations to print Goods issue Voucher - | Procurement
S -06 approved by
2012/4 Minor
Tender Board
24 2012.05.30 | Calling for quotations for stock of raw materials to | Procurement in
print Travel passes. progress
25 2012.06.01 | Calling for quotations to procure one air conditioner | Completed
for the office of the Hon. dy. Minister of Transport
26 2012.06.15 | Calling for quotations to print the printed forms for the | Procurement in
SLTB Head office and all the depots progress
¢ Duplicate books for recording statements -
CB 96
% Form for banking cash - R 15
27 2012.06.21 | Auction for scrapped buses removed from use - | Sale over
Ratmalana depot
28 2012.06.21 | Auction for scrapped buses removed from use - | Sale over
Moratuwa depot
29 2012.06.21 | Auction for scrapped buses removed from use - | Sale over
Horana depot
30 2012.06.21 | Auction for scrapped buses removed from use - | Sale over
Matugama depot
31 2012.06.21 | Auction for scrapped buses removed from use - | Sale over
Homagama depot
32 2012.06.21 | Auction for scrapped buses removed from use - | Sale over
Avissawella depot
33 2012.06.21 | Auction for scrapped buses removed from use - | Sale over
Rambukkana depot
34 2012.06.21 | Auction for scrapped buses removed from use - | Sale over
Kesbewa depot
35 2012.06.21 | Auction for scrapped buses removed from use - | Sale over
Talangama depot
36 2012.06.22 | % Calling for quotations to print the printed forms | Procurement in
required for all the SLTB depots and the Head | progres
office - O -50
% Officer’s Report O - 15
% Booking on sheet for bus crews - O 01
% Delivery Note (SC - 13)
% Vehicle’s report on fuel, oil and kilometers - ER
17)
37 2012.07.09 | Supply of two months requirement of stationery items | Referred for
for SLTB, Divisions, Sections. procurement
38 2012.07.10 | Purchase of 2000 Nos. New Batteries with acid to | approved and

SLTB

referred for
procurement.




39

2012.07.17

Prlntmg of printed forms for all SLTB depots.
Local Purchase Order - ER-49A

F 74 exdc® - A-74

Receipt taking over money - A10

Summary report of monthly operation statistics
0- 51

¢ Register showing duty wise revenue - O 45

%  Main Cash Book - FD 01

¢ Daily Traffic Receipt Register - O - 05

% Accident Report - Part A - O 19

% Overtime Claim - A31

% Store’s Credit Note of Supplies Division - S 43

%
%

3

8

*
°e

*
°e

0

o °

Procurement in
progress.

40

2012.07.18

Auction of scrapped buses removed from use
Keppetipola depot

Sale over

41

2012.07.18

Auction for scrapped buses removed from use

Hatton depot

Sale over

42

2012.07.18

Auction for scrapped buses removed from use

Yatinuwara depot

Sale over

43

2012.07.26

Auction for scrapped buses removed from use
Divulapitiya depot (Money is being paid)

Sale over

44

2012.07.31

Calling for quotations for the procurement of a motor
cycle for the Northern Region Driver Training School.

Completed

45

2012.08.02

Calling for quotations for the procurement of a
photocopy machine and a fax machine for Uahamulla
Driver Training School

Submitted for
approval

46

2012.08.03

Procurement of 40 computers, 40 printers and 40 UPS
on payment of a monthly basis

am®BwO
928u O ad.

47

2012.08.03

Tender for the sale of computer related scrapped
accessories removed from use among the employees
of the Head office.

Sale over

48

2012.08.09

Calling for quotations for the sale of boffin powder agt
SLTB Ampara Tye Workshop.

Completed

49

2012.08.09

Auction for scrapped buses removed from use -
Kekirawa depot.

Completed

50

2012.08.10

Printing of printed forms for the SLTB Head office
and all depots.

Ru out shcedule - O 62A

Leave Travel Pass - O 68

Service Travel Pass - O 67

Variations in rostered duties and mixed duties and
special payments - O 60

Log book showing mileage - PV 11

Overtime claims of drivers and conductors - O 37
Time card - ER 14B

Daily report on breakdowns, delays, kilometers
not operated ad additionally operated - O 31

Form for preparation of operational revenue
statistics - O 41

Battery card - ER 122

sores requisition form - S 39

Goods Issuing Form - S 06

Travelling Claim Form -A 09

Overtime prior approval Register - 147A

¢ Daily Control Report Book - O 55

X/
o

X/
X4

L)

e

*

e

*

X3

*

7/
X4

L)

X3

*

X3

*

K/
°e

X3

*

7/
X4

L)

7/
X4

L)

X3

*

7/
X4

L)

Procurement in
progress.

51

2012.08.09

Procurement of 200 digital finger print machines for

02 machines per




the use of SLTB depots throughout the Island depot is being
procured .
52 2012.08.20 | Auction for scrapped buses removed from use - | Completed
Kaluwachchikudy depot
53 2012.08.20 | Auction for scrapped buses s removed from use - | Completed
Batticlao depot
54 2012.08.22 | Auction for scrapped buses removed from use - | Completed
Kuliyapitiya depot
55 2012.08.23 | Tender for scrapped pool vehicles removed from use | Completed
56 2012.08.23 | Calling for quotations for paints required to paint all | Quotations
the buses in the SLTB depots and Provincial | called
workshops.
57 2012.08.28 | Calling for quotations for procurement of iron beds for | Completed
the lodging facilities to Conductors’ Training School
established at Moratuwa.
58 2012.09.04 | Procurement of a Generator for the Fuel Filling Station | Completed
at Ratmalana..
59 2012.09.04 | Supply and transport of spring blades for the SLTB. Procurement in
progress
60 2012.09.05 | Supply and transport of lubricants and grease. Being procured
from the
approved
tenderer
61 2012.09.05 | Auction for scrapped buses removed from use - | Sale over
Mattakuliya depot
62 2012.09.10 | Auction for scrapped buses removed from use - Galle | Sale over
depot
63 2012.09.20 | Auction for scrapped buses removed from use - | Sale over
Horowapathana depot
64 2012.09.20 | Auction for scrapped buses removed from use - | Sale over
Kekirawa depot
65 2012.09.20 | Repairs to roof of the garage of the engineering yard at
Ratmalana depot
66 2012.09.20 | Procurement of vans on a leasing basis to train drivers | Completed
at the SLTB Driver Training Schools..
67 2012.09.25 | Calling for quotations for the procurement of a | Complete3d for
Generator for the Fuel Filling Station at Ratmalana | the second
(Called quotations for the second time) occasion
68 2012.09.25 | Calling for quotations for the sale of scrapped spare | Sale over.
parts removed from use at SLTB Keppettipola,
Badulla, Bandarawell,a Balangoda and Embilipitiya
depots and Badulla Pool Vehicle Unit and Badulla Bus
Samawaya..
69 2012.09.25 | Auction for scrapped buses removed from use - | Sale over
Kadawatha depot
70 2012.10.08 | Calling for quotations for printing the printed forms

required for all the SLTB depots..
% Duty Sheet of Flying Squads - O 08 -
* Bin Card - S 68

>

DS

DS

Monthly statistics on kilometers, and the
consumption of fuel and oil. ER 27

Engineering Report on accidents - ER 35

Standby duty register of drivers and - O 78

Stores Credit Note - S 52

Form showing details of lost tickets - O 38

7/
X4

L)

X3

*

*
°e

3

¢




7

*» Delivery Advice Note for reconditioned units/sub
units or detailed parts - S74
s Waybill ticket book O 22

71 2012.10.09 | Quotation for a annual maintenance air conditioner
items for SLTB - Head Office

72 2012.10.09 | Auction for scrapped buses removed from use - | Sale over
Polonnaruwa depot

73 2012.10.09 | Auction for scrapped buses removed from use - | Sale over
Akuressa depot

74 2012.10.09 | Auction for scrapped buses removed from use- Matale | Sale over
depot

75 2012.10.09 | Auction for scrapped buses removed from use - | Sale over
Kaludawela Provincial Workshop

76 2012.10.09 | Auction for scrapped buses removed from use - | Sale over
Nuwara-eliya depot

77 2012.10.09 | Auction for scrapped buses removed from use- | Sale over
Ampara depot

78 2012.10.09 | Procurement of uniforms for 66 Pool Vehicle drivers | Completed
of SLTB Head Office

79 2012.10.31 | Calling quotations for the tender of improvements to | 75% over
Pilgrims’ Rest at Kataragama. (27 stage)

80 2012.10.31 | Printing of printed forms for all the SLTB depots Procurement in
% Tyre cards -ER-11A progress
% Requisition for local purchase -ER -49
% Order for repair to vehicles - ER - 15
% Tyre History Card -ER-11
% Overtime Register -A-147

81 2012.11.01 | Auction for scrapped buses removed from use - | Sale over
Gampaha depot

82 2012.11.01 | Auction for scrapped buses removed from use - | Sale over
Trincomalee depot

83 2012.11.01 | Auction for scrapped buses removed from use - | Sale over
Kanthalai depot

84 2012.11.01 | Auction for scrapped buses removed from use - Jaffna | Sale over
depot

85 2012.11.01 | Auction for scrapped buses removed from use - | Sale over
Vavuniya depot

86 2012.11.01 | Auction for scrapped buses removed from use - | Sale over
Ambalanthota depot

87 2012.11.01 | Auction r for scrapped buses removed from use - | Sale over
Meethotamulla depot

88 2012.11.09 | Calling for quotations for the procurement of vans on | Completed
a leasing basis to train drivers at the SLTB Driver
Training Schools

89 2012.11.09 | Calling for quotations for the procurement of plastic | Completed
chairs for the SLTB Head Offfice Canteen.

90 2012.11.09 | Calling for quotations for the sale of scrapped | Completed
materials removed from buse at SLTB Kurunegala,
Gintota, and Kaludawela Provincial workshops and
Maharagama and Rambukkana deposts

91 2012.11.06 | Quotation for repairing damaged Boundary Wall at
Shalika Ground.

92 2012.11.06 | Printing of printed forms for all the SLTB depots Procurement in

% Log entry book - S-38
% Vehicle Travelling Register - S.O. 1A
¢ Log Sheet - 03 A

progress
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s Waybill for electronic bus ticket ma chine - O
22Bl1
s Statement of Stock Balance - S 71

93 2012.11.06 | Calling for quotations to print passenger ticket books | Procurement in
and luggage ticket books for all SLTB depots. progress

94 2012.11.06 | Tender for scrapped materials removed from use. | Completed
Ratnapura, Godakawela and Chilaw depots of
Sabaragamuwa Region
Nuwara-eliya depot of Nuwaraa-eliya Region
Maharagama depot of Colombo Region
Nwara-eliya Regional office
Scrapped tyres
Ratnapura, Godakawela and Chilaw depots of
Sabaragamuwa Region
Nuwara-eliya depot of Nuwaraa-eliya Region
Nwara-eliya Regional office

95 2012.12.12 | Calling for quotations for the sale of SLTB scrapped | Completed
spare parts

96 2012.12.12 | Printing of printed forms for all SLTB depots.. Procurement in
% Leave Registers -P-22 progress
% attendance Registers -G -18

97 2012.12.12 | Auction r for scrapped buses removed from use - | Completed
Kirinidiwela depot
Auction for scrapped buses removed from use -
Giriulla depot

98 2012.12.18 | Procurement of 04 Luxury air conditioned 41 seater | Submitted for
buses for the SLTB. approval.

99 2012.12.26 | Quotations for Lighting Search Protection For Total

Building SLTB - Head Office




Commercial Division

Til;cslzy Physical progress Financial progress
A
m
t. | Amou
re nt
¢ | allocat
Project process Amt. | ei | edby Annual target % Value Rs % Additional facts
alloc | v the Details ‘gn Mn. ’ ’gn
ated | e | Organi & ’ &
d | zation
(
R
s)
To take necessary | 1750 Contributed to achieve | Necessary spare parts | 80% 485,855,350. | 27.76%
action  to  import, the target of 6500 buses | were  obtained using 66
engines, gear boxes and planned to be operated | SLTB revenue and the
spare parts necessary throughout the Island in | financial allocations
for the maintenance of 2012. provided to the SLTB by
buses, on a tax relief the Treasury.
after  obtaining  the
Tender Board approval
and supplying them to
the consumer
workplaces.
Procure and supply | 1041 Contributed to achieve | Necessary spare parts | 78% 286,471,128. | 27.52% | As the full report has not
tyres and tubes required the target of 6500 buses | were obtained by using 08 been received with regard
for the maintenance of planned to be operated | SLTB revenue and the to the relevant materials in
fleet according to the throughout the Island in | financial allocation respect of the orders for
requirements. 2012. provided to the SLTB by the latter half of the
the Treasury. month of December, the
value is not included here.
Procure and supply 99 Contributed to achieve | Necessary spare parts | 85% 70,217,422.0 | 70.93%
batteries necessary for the target of 6500 buses | were obtained by using 0
the maintenance of fleet planned to be operated | SLTB revenue and the
according to the throughout the Island in | financial allocation
requirements. 2012.. provided to the SLTB by
the Treasury.




Print and supply season 02 Providing transport | Providing transport | 100% 1,652,180.50 | 82.60% | Each month requirement
tickets according to facilities to travelling | facilities to travelling was supplied.
requirements. public and specially to | public and specially to
school children at | school children at
concessionary rates. . concessionary rates. .
Procure stationery and 17 To make official | Requirements are | 99% 8,730,162.16 | 51.35%
office equipment activities efficient. supplied at the optimum
necessary for the SLTB possible level..
Head office according
to the requirements.
Procure necessary items 33 Supply necessary | Requirements are | 90% 562,440.86 | 17.04%
for the new project facilities to achieve the | supplied at the optimum
implemented by the target of the Board. possible level..
SLTB Electrical Section
and for the repairs..
Procure and supply new | 86.87 In order to formalize the | Procure 903 electronic | 30% 4,363,134.00 | 5.02% | Balance is paid by the
electronic bus ticket issue of bus tickets .and | bus ticket machines and relevant Region/Depot at
machines.. make it more efficient. issue them to the the rate of Rs. 71/23 per
required workplaces. day. Payment has to be
done for 638 days.
Stocking and  stock To regularize and make | Action has been taken to | 100% Action has been taken to
control of spare parts efficient supply | supply day to day provide daily requirements
activities. requirements of spare of spare parts in a
parts in the proper systematic manner..
manner..
Prepare a computer To regularize and make | Has been prepared for | 15% 78.59% | With regard to the balance
programme to more efficient purchase | the Head office but being workplaces, action has
regularize stock control and procurement. revised. been taken regarding

in
Regions/depots/Provinc
ial Workshops

financial activities..

Disposal of used spare
parts by tender.

Expect
ed
revenu
e (Rs.)
1,749,3
78.00

To keep the depot stores
clean and to earn
additional revenue to the
Board and to make
optimum use of the
space.

Quotations received in
respect of the relevant
Tender have been
opened on 2013.01.04
and further
being taken.

action is

According to the decision
taken to establish
Katubedde Central Stores
within the Head office

Complex, the unused
spare parts there was
transferred to the new

place at Narahenpita and




according to the final
survey, quotations have
been called to sell them by
tender.

0

1 | A uniformed disposal of To keep each depot | Scrapped items have 33,693,801.2 Action is being taken
1 | scrapped items for all workplace clean in order | been disposed in Uva, 0 continuously to dispose of
SLTB workplaces. to earn additional | Northern Regions, the scrapped materials
revenue to the Board and | Ginthota Provincial accumulated at  other
to obtain space. Workshop, Kalutara, Regions and Workshops.
Maharagama, Hatton,
Godakawela, Ratnrapura
and Chilaw depots and
Nuwara-eliya  Rgional
Ofice.
1 | Miscellaneous Maintain office suitably | Requirement  supplied | 100% 27,125.00 Office maintenance of
2 | procurements and and provide service | according to requests.. head office and welfare
services (other welfare . requirements are procured
procurements not and supplied
relevant to the above continuously..
subjects)..
1 | Procure and supply Provide relevant staff | Requirement  supplied | 100% 322,275.60 Annually uniforms are
3 | necessary uniforms for with necessary uniforms. | according to requests.. supplied to the relevant
females Security Staff Section.
and the drivers and
1 | Sale of scrapped buses Expect | In  order to earn | 1397 buses were sold on | 85.71% | 177,557,678. Balance scrapped buses
4 | remove d from use by ed additional revenue to the | auction. 00 are expected to be sold by
auction.. revenu | Board k_eep each clean auction .
¢ (Rs.) and obtain space..
225,92
8,928.0




INTERNAL AUDIT DIVISION

Subject H.o Col Gam Kalu kan | East | N/eli Raja Ruhu | Sab Way Nor Tot Recoverable Recovered Unrecovered
No ’ A/Q Value(Rs) value (Rs.) value (Rs.)
1 Financial Verification 1 4 3 4 1 5 2 20 88,773.00 45,000.00 43,733.00
2 Cash book Checking 9 14 11 2 1 1 6 15 5 4 2 1 3 74 56,328.30 6,565.00 49,763.30
3 Cheekier 1 5 1 3 3 3 6 1 23 274,557.50 182,766.50 91,791.00
4 Store Verification 2 12 5 41 23 14 9 12 2 4 13 6 106 5,498,584.52 14,309.71 5,484,274.81
5 Checking Fuel 6 11 9 8 2 4 11 2 4 1 3 5 66 647,030.10 647,030.10
Consumption
6 | Checking Salary and 10 3 5 4 10 3 4 3 8 9 59 1,175,018.83 102,075.55 1,072,943.28
o.T
7 | Checking Way Bills 4 1 4 1 2 1 5 18 30,775.50 1,112.00 29,663.50
8 Checking 3 5 2 2 4 1 3 1 21 435,233.60 26,733.60 408,500.00
salary/fest.adv.
9 | Checking/Bill Shortages 2 18 2 2 3 1 1 29 235,191.16 14,145.00 221,046.16
10 | Checking Disciplinary 1 3 3 2 8 5 15 7 1 45 233,050.84 98,777.73 134,273.11
Register
11 | Checking accident 3 1 7 11
12 | Checking Gratuity 1 8 1 6 1 12 5 3 2 16 1 56 3,962,427.29 23,639.35 | 3,938,787.94
13 | Checking Roster 1 1 2
Register
14 | Checking Daily 4 3 7 766.00 766.00
Collection Register
15 | Checking Spare Parts 3 3 4 5 10 5 4 11 1 46 44,786.11 44,786.11
Consumption Register
16 | Checking Local 1 1 1 7 1 2 9 3 25 123,331.22 123,331.22
Purchase
17 | Checking Tire 2 2 4 1 4 3 2 8 1 27 51,416.39 51,416.39
Consumption
18 | Checking Spring Blade 2 3 1 6 77,670.00 77,670.00
Consumption
19 | Checking Operation 3 11 12 8 3 10 3 10 3 3 66 357,338.73 5,868.73 351,470.00
Division Other Register
20 | O/51,50,40,41 Register 1 1 4 8 1 3 1 1 20 120,175.00 120,175.00
Checking
21 | checking other eng. 7 6| 10 15 16 7 6 1 5 8 17 98 531.425.59 4,386.50 527,039.09
Division Register
22 | checking other Register 12 5 3113 3 7 2 13 2 17 4 2 83 715,556.40 19,263.40 696,293.00
of Account Section
23 | Checking Leave 2 2 2 5 1 10 6 8 6 5 2 18 67 301,951.33 40,706.60 261,244.73
Register
24 | Others 6 6
total 32 77 83 34| 95 74 113 98 80 53 | 134 65 | 981 14,961,387.41 585,349.67 | 14,376,037.74




Training Division

Estimated
and Amount currentl
Tasks performed and its aims Current status and progress allocated Y
spent (Rs)
amount
(Rs.))

1 HRIS A Training Workshop for Administrative Officers to acquaint Particulars of employees have been collected throughout the 3,000.00 2,839.00
themselves with Human Resources Information System. Island. (50%)
Aim: - It is necessary to collect personal and official particulars of SLTB
employees throughout the Island.

2 Training for O 51 officers regarding ticket machines. The Organization is intending to introduce ticket machines to | 47,700.00 32,765.00
Aim: Through the use of ticket machines to maintain O 51 and to update other Regions as well and also to update the internet facilities
internet. at depot level

3 Training Workshop regarding maintenance of leave register and discipline. | Since training activities are undertaken at the regional level 11,050.00 10,510.00
Aim: Reduce expenditure by making leave activities more efficient and by | leave and disciplinary matters are done efficiently to a great
decentralizing training at regional level. extent.

4 8Training to reduce the cost of stationery and other related expenditure by | Usage of internet facilties are welcomed at regional level. 14,500.00 13,296.00
using e-mail facilities.
Aim: To reduce the cost of stationery related expenditure, sing e-mail
facilities.

5 Training for Regions on HRIS HRIS information is being included in the regional level. 3,000.00 2,250.00
Aim: Including information regarding HRIS at Regional level.

6 Train Assistant Managers (Engineering) in weak depots It is expected to conduct a second Training Workshop to test 11,500.00 10,628.00
Aim - Motivate engineers in weak depots. the progress of the trainees.

7 Workshop to build up positive thinking to enhance productivity and Development of productivity is being monitored. 250,616.00
quality.
Aim: To enhance the productivity and quality at lower level by enhancing
the productivity and quality at higher level management (Head office and
Regional office levels)

8 Social dialogue Workshop Five trainees from Head office have been referred to the Nil Nil
Aim: Creating a good working environment. Labour Department for training.

9 One day Workshop for Run out and detailing officers in weak depots. Engage productive and quality bus transport employees. 13,000.00 12,044.00
Aim: To make efficient run out and detailing in weak depots.

10 Training Workshop for Fuel Clerks It is expected to eliminate malpractices and wastage relating | 23,500.00 21,395.00

Aim :- To reduce fuel related wastage and expenditure.

to fuel activities in future and wastage.




11

Training Workshop for Accident Officers.
Aim; To carry out accident investigations according to procedure.

Manager (Accident Investigations) is taking action to ensure
that accident investigation process is followed according to
the procedure.

25,750.00

20,870.00
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The Chairman
S1i Lanka Trenspan Board
Repurt of the Auditur Generul on the Financial Statements of the Sri Lanka "I'ransport

Buard fur the year eaded 31 Decemnber 2002 in terms of Section 14(2)ic) of the Finance
Acl, Nu, 38 ol 1971,

The wudil of Mnancial statements of the Sii Lansa Toausport Board for ~he year ended 31
Necember 2012, eomprising the Statement of Bnencial position as at 31 December 2012 and
the Comprehensive Income Statement, Starement of changes in equity and Cash fow
statement for the vear then ended and a summary of significunt accounting pulicies and otber
eaplanatory inloration. was carcled out ueder my direztion in pursuance of Provisions in
Artiele T54{1) of the Constitction of the Damecratic Secialist Republic of Sri Lanka read in
conjusction with Seetion 13(11 at the Finance Act, No. 38 ot 1971 and Nection 24 of the Sri
lanka Transport Board Act, Nu. 27 of 2005, My comments and observat.ons swhick | consider
should be published with the Annus! Repart of the Beard i terms of Section 132)(c) of the
Finance Act aopear in Lhis reporl. A detailed reporl in tenins ol Seetien 1317 Ha) of the Finance
Act will be issued in doe canrse

1.2 Mupagement’s Responsibility for the Financial Statements

Management is respensible for the preparation and [air presentation ol these Anuncial
statements in accordance with Sei Lanka Accounting Standards and tor such nternal
contrals as the manazement determines is necessary o enable he prepanution ol
financial staternents that are Iree mom material misstatements whether due to fraud or

crror

0D W2, oD e, Saodide, § omal, | B 0L Gundarve 88, uieipiise. Messom. Nic AT Palilie s Rawl, Beicarsimnila, Sei b
IS 494.11.2887018.34 ¥ o4 11-2887223 1. ougpoveislenetlk 4 wwwaanditorgeneral.gov.lk
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Auditor’s Responsibility

My respemsibility is o express an opinicn on these Neancial statements based an my
audit. [ canducted my audit in accerdance with Nri Lank: Auditing Standards,
censistent with Intemstional  Standurds o Supreme Awdit  Institutions

(ISSAT 1006 - 18101,

Basis for Disclaimer of Opinion

As a resull of the matlers described in Paragraph 2.2 of this reparr, [ am unable to
determine whether any adjustmenis might have been found necessary inorespect ol
recorded or unrecorded items, and the elzaments making up the Sratement af’ Francial
position, Comprehensive ircome stutenient. Statement of changes in equity and Cash

flow statement.

Financial Statements

Disclaimer of Opinion

Because of the sigmificance of the mallers deseribed n Pucugraph 2.2 of this repart. 1

have not beer: ub’e o oblain sullicient apprapriate andic evidence to provide a basis for
an audit opimon. Accerdingly. 1 do nol express @n uvpinion on these tinancial

slalements.

Comments on Financial Statements

Guing Concern of the Board

The net assets had eroded in a great exrent and those had a negutive vaue ol
R5.25. 538,305,631 by the end ol Ure yvear under review as the Board had incueed lesses
continuously. As a result, there was an uncermaingy n the going coneem o the Boand

without other financial ussistance of the Treasury or Governimenl.
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Accomnting Standards

The tollowing non-compliances with §r Lanka Accounting Standards were observed in

audil.

fal Sri Lanka Accounting Slandurd 01

{i) The Comprehensive Income Stalement had not been prepare] based on
the lormal introduced by the standard.

(it} Pricr year informanon had not been included o the Cash (ow stalement.

{iii) Although avery entry stared in the Statement af chanpes in equity skenld
he diselnaed in details. no actior had been luken complying with it

{iv)  The Board prepares its aceounts on historical cost basis accarding o the
Avcounting Policies. Although the investnent costing Rs.230.000 made
in shares in a company Fad been measured at fair value and shown in the
financial statenrents. it had not been disclosed in the notes 1o accounts.

(v} I any change in the capital items relating o the preceding yoar made,
such  chunges should be disclosed in the  linancial - statements.
Nevertheless, the change ot Rs.637.85 million made to the Share Capital

of Ireasury during the vear vruder review hied not been disclosed.

by Sri Lanka Accounting Standird 07

{n Lven though the bulance of savings accouats wialling Rs 141,13 million
as at the end of che year under review should be shown as cash and cash
eyuivalents in lhe [ancial stetements, it had 2een shown as leans and

roccivables under investments.

(i) Leasing inerests of Re,293.85 million and other finance cost of
Rs. 45.61 million which should have been shown as financing aclivitics
in the Cash flow statement, had been shown under operating activitics
and the Government grants of Rs.51E.23 million had been skewn under

Lthe inveslment activities.

*,
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(] Sri Lanka Accounting Standurd 08

‘Ihe fallowing prier period adjustments had been made during the year under
review. wilhout complying with the requirements and disclosures as per the
standard.

(i) ‘I'ne pror year edjustrment of Rs. [, 189.78 million srated in the Statement

af changes in equiry.

lii)  Changes of cost of property, plant and equipment amuounting (o Rs.73.38
milhion related w the preceding year and the adjnstments made o the

provisions of Accumulated depreeiation amounting Rs.182.03 million.

fiiir Adjustment of Rs,206.76 million mude for the Guyvernment grants

relating to the preceding vear.

fivy  Capitalization of 06 motor vehicles valued ar Rs,24.4 million purchased

by the Beard in the preceding year.

(v) Adjustments made during the vear under review in respect of 12 hoses
valued ut Rs.14.92 million which had been identificd a5 reccived on

gavernment grants during the preceding year.

(dy  Sri Lanka Accounting Standurd 16

(i) The Board had adopted the Puolicy that ne depreciation in the year of
aurchase of vssets and full deprociation in the year of disposal. Cven
though the deprecistion of assel should be systemarically made
acginming ut the event ol making the assee availzkle for use and all wver
its usctul Jite. peovision for depreciaticn had not been made lor the
priperty plurt and equipment purchased at a cost of Rs.1,264.25 million

Juring the year under review.
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(i Carying value of properly plunl und equipment in the preceding year

had uet been eorrectly disclased in the financial statements.

Sri Lanka Accounting Standard 17

[ disclosing lease lability o the (nancial statements, Jower of the mininum
fair value of those leased assets or the present value of lease instalments payable
should be diselused. [Tewever the Bourd hadd measured the lease liability at cost
and the inferest thercon at Sum of digit method and shown the lease liability as

Re. 106612 millicn.
(11 The following disclosures in respect of leases had not been made.

1. The nel carrving value al the end of the relevurt peciod (0 each class ol
lease assets.
ii. A recencilistion belween the minimum lease instalment at the ead of the
periad and s present valug,
i The wital ol Mulure leese instalments of the end of the accounting pericd,
and thcir present value tor eack ot che following periods.
- Not less than one vear
- More than one year and less then 05 yeary

< More than 03 years

Sri Lanko Accounting Standaed 18

Cyven theugh the interest on lixed deposils should be caleulated on the Eficerive
interest rate methad, interest had been caleulated snd drought tr acenunt an cash

basis contrary to the acerual concept adopted by the Board

Sri Lanka Accounting Standard 19

Although the projected unit credit method, suthorised by the Tustitute of Charted
Acccunttants o1 Sri Lanka for small and medivm scale business Institutions,

shall be used in mcasuring the provision of gratuity allowances, the Board had

5
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meusured 1L based on the average salary seales of each post and the records to
show the amaunt of granuicy pavahle to each employee had not hesn maintained
by the Bouand. Therefore, the Beard had not planned a proper methedology 1@

m.nimize the future risk,

() S11 Lunka Accounting Standard = 37

LCven theugh o Provision lor contingeat liabilities ar disclosure sheuld he made
in the tinancial starements, a pravision or disclosure in respeet of the
compensation of Rs 1108 million claimed relating lo 06 Couart cascs, out o 37

cases tiled in Conrts againse the Board, had not heen made in the financial

slutemenls.
(il Sri Lanka Aceounring Sranczrd — 39
(i) Even though loans, and receivable balances should be measured on

Amurtized Cuost nethod and shown in the financial statemenrs, the
Reurd had measured the investment balances s cost and shown in the

[rancia] statements.

(i) The balance of trade and sundry debtors duc frara 300 Depots and
regional piTices had heen amounled o Rs.57.66 million und ege analysis
had been received anly from Il Depnts and Repionzl Offices therein.
Although aboul S0 per cenl ol thuse [van bulanves had been older than
one year, the Board had not made any examirarion on the recoverability
of those dehts snd g pravision for doubtful debts for the balunces ol

which the racoveranility remainad douhtfil had not been made.




Tavz Caihsns Calnnel

BN Jerde IS Seisiowin
Sdiner Srecannl ™ D

AuPsL

22.3  Accounting Deficiencies

The fallowing abservations are made.

(u) The volue of three single cubs umounting o Rs.4.95 nillion received w the
Bourd during the year under review had not been brought to accounts and the
expenditure af Rs. 148 million in copital nuture incurred on these vehicles bad

been writlen ol as revenue expendilure,

by  The steck of Tuel valued at Rs.3.98 million sold by the Board had been fucther

shown, in The accounts as stock in transit.

(<) A eredit halance ot Rs.2.%Y mllien in the fuel stock m transit secount relaling o
the North Western Retail Shop hud been shown, Cver though this was a result
of an accrunting crrar, action had net beer taken to identify and rectify such

lapse.

1y As thers was na proper contral system in respect of acconnting  the
condemnation ol buses. the cost of a condemned bus arnd it accumulated
depreciatian had been transferned te the condemned bus account and to the
accumulated depreciation account of condemned buses in several cccasions.
According to the st check. the cost and the accumvlated depreciaion
excessively transferred in respect of 4 such buses sold during rhe year urder

review had been Rs.3,17 millian and Rs.5.16 million respeetively.

<) A sum ot Rs.12,5 million decucted from salaries of the eran’oyees Tt the Sports
Fund had been enlered as a payable amaont under current lighilitics instead nf
being posted to the Sports Fand Account.

it The manufaeruring loss of the workshops helonging o the Beard tor the year
under review included in the comprehensive income statemert amounted to
Rs, 187,56 milliar and rhe total revenue reecived from depots. as per the notes o
sceounts, had heen arounted o Rs.236.03 million. Action had not been taken
to set off such inter transactions in preparing the conselidsted acconnts and i
show only the expenditure. which excocded the income, vs Regional workshop
expenditure in the linancial stutements.

7
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(g)  Even cthough the Confidence Sceurity Insurarce Fund investments of
Re. 5308179 hud been shown as assets in the accounts, the balance o the
Confidenoe Scourity Insurance Fund account relating therslo amounted 1o

R5.86.993.

(h Retes payable and grawiry allowances payable as at the end of the year under
review amounting o Rs.25.83 million und Rs.10.69 millivn respectively had not

been brought 1o accounts,

(i) Instead of accounting the lean instalments of buscs, bank charges, overdrafl
interest and cheque book charges ete. totalling Rs.3.17 million directly cherged
by the Bunk ocd under Standing Orders had been shown in the Bank

Reconciliation Statement.

() In aceonaring the value ot 11 Super luxury buses, purchased on leuse during the
year under review for Rs.98 million. it had beeon stated as R=.Y7 million, the

balance of the Account of buses had heen understated by Rs. | million.

(k) Closing stock of Rs4.0 million in the Regivnal Workshops had not been

brought 12 acgaunts,

[4}] ln 1aking over the fixed asscts of 11 intcgrated Cluster hus companies and ||
Regivnal Transport Bourds at the lime of reestablishment of Sri Lanka
Transpert Board in the year 2003, cepreciated value of Gose assels valaed at
Re2,501.534 million witheut beicg physically veritied and revalued, current
assets valued at Rs,217.69 million and current liahilities of Rs.36%.04 million
had been seyuired at book values. These assets had not been revalued even by
the end at'the vear under review and as such the fair value of tixed assets shown

in the Staternent of finarcial position had nol been disclused in Accounts

(m} A sum ol Rs. 21LAS millien, 5 per cenl on the wlal income of Tiavel pass
income, Army trip inceme, police warrams amounting 0 Rs.633.11 million
reecived in full &t the event of preparing financial statements had been arovided

us douhtin] debits.
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224 Dormant Ralances

I'he following nhscrvatians are mace.

ia) etails, required fo audit the total debit balaness of Rs.6,689.6 million and the
total credit balances ol Rs.24.010.39 million it aumber of accounts which had
not bean identilied and vureconciled tor a long periad due to lack of supervision
and weak internal cortrol. had no: been made availakle for audil. As these
balances had been shown as debit balance Asscts and credit balance Liabilitics
in the Statement of fmancigl position in the year under review. the correct
position had not been disclosad through the tinancial statements, Further, the
l'inal credit balance of this acceunt as at the end of ke preceding vear had been
steted as Rs.26.885.2 million whereas the cpening <radit balance as per the
current vear ledger hud been overstated by Rs. 1% millivn. A debit balance of
Rs 53,84 million and a credit balance of R3.80.72 million had been teansferred

o this account during the current year. .

2] Although 66 debil balunces wialling Rs.3,232.23 million and 22 c¢redit balances
roralling R, 2,000.92 million of immovahle asscts and lanlitics had been
writlen ol Jrom books as per the upproval of e Departmernt ol Public
Entecprises an 30 July 2002 granted wo write them off from hanks after carrying
vut 2 Tull examination and on the knowledge ard approval of the Board of
Dircetars, neither a full examination had been camied out nor the approval of

tie Bourd ¢l Directors bad been oblained.

2.2.5 Unexplained Differences

The [ollowirg observations are made.

[€1] Since the stock balance amounted o Rs. /5817 millicn and the stock balunce as

per Bin Cards in the steres amounted to Rs. 786,59 million according ta the
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financial statements, acrion had nat heen taken ta identife the reasons for the

dilTerence of Bs 157 millivn and L rectily Lthe sane.

(B} In calenlating the prosfil and loss on sale of condemned buses during the year
under review. the cost and the accunulated deprecimion had been raken
accounts as K=, 1, 1010 million and B=. 113577 million respectively. [lowever,
according o the sales register abtained feom the Accounts Dhivision, they had
heen shown as R 101409 million and B TUT0G3 million respectively.
Rensons or explonutions Gor the dilTerence of Bs 146,87 million and Rs 145,14

millicn respeetively had oot been mads availakle for audir,

(ch Ohe thousand six hundreed and fouwr bases had boen aeld during the wear under
review and their soles vulue hod been amouwnted wo Bs.239.28 million oevording
to the infermation of the Procuremens [dvision, bt 1422 lnscs had keen sald
andl their sales value had been amiunted o Bs.225.935 mallion according 1o the
acaonts. The differencs thorein had not been identifiod and rectified. Ol of
them, the cost and the accumulined depreciation ol [30 buses sold o Re20.37
millicn had bBeen amaented oo Hs 11308 million and  Ks 110237 million
respeclively as per the sales revister and they had been amoaniad fo Rs, 138,24

millirm and RBs.135.30 millien respeetively as per the regdsies of condemeation.

(d) Although the incamc of the vear under review from operoting the “Sisuseriva®™
unad Misiseriva” bus services had been amounted w Be 17235 willion and
RBsdA1 million respeatively as per the information neeeived from the Mutional
Transped Commission, they had been shown as R 13900 million and Ks 5.2

millinn respectively in the finanetal statements.

(=) A halanee of 8 savings account af s 1357333 wod o fxed deposit of Bs 313,095
directly conlicmed Cie bulance by Banks bad not been ncloded in the finanzial

statoiments.

(f1 Althongh the valoe of rravel passes issusd on cash hasis doring the year ander

review mounted 1o Ba 587 18 million according 1o the infurmalion in the
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aperations Division, a difference of Rs.54,10 million had heen chserved due

presenting il as & sum of Rs.533.08 million in the Onancial slatements.

2.2.6. Sospense Accounts

A credit bulunce of Rs.2.25 million in a suspense account, brought torward for merc
than 10 vears heing chungirg the halance and a bulance adjustment account of Rs.23.78
million relating o the vear under ceview had net been sewled ever by the end of the

vear under review,

2.2.7 Lack of evidence for audit

Cvidenve shown against the [ollowing transactions was not axade available for audir,
Item Lyidence oot made availnble
{a)  Non current assers ) Derailed szhadules in respect ot cach assct
to et aseertained the talinoes of knds ad
buildings. motor  velueles,  vondemned
vehicles mwd other assets,
iy Duly prepared Registers of fived assers in
the Head affice and a1l othe’ ntfices of tie
Rnard.
Gi) Dowuments for the  conlimmetion ol
vwnership ol lands and buildings.
vy lovoices telating o the purcliase of 10
Super  lusuzy buses valued ot Rs98
million

by Tnvestments Confirmations  of halarces of fixe:  depnsits
amounting e RsARZT million and savings ol

Rs.51.28 million.

) Swck Verilication teporls [or e stocks valued al
Rs.108.39 millien reluling w 17 Depols, 03
Regional Workshups ind U2 Regional OfTices.

(d Stock ol luel Verlication repens for the Tuel stocks valued a.

11
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Rs.24 millivn as at the end of Tie year vnder
review in Fuel stores wl 38 Depots and the OlNce

of Central Rus Stand,

(¥} Sundry deblor Schedules and  age  analysis  inchwive of

individual balances Tor Rs,20.37 willion.

1 Trade Deblors Schedules and  age analysis  inchwive  of

individual balaneas for Rs. 828 million.

{21 Other income roeeivable Schedules inclusive of mcividual bulances lur

Rs.6.6Y million.

(h)  Trade credilors () Schedules and age wnalysis inclusive of
inclividual halasces for RE3S3T million
relatng to 31 Depots ard |1 Reginnal
wnkshops.

(i} Ape amalesis telarng woa sum ol
Rs.698.05 million.
(i) Other crediturs schedules  wmd  age analysis  wlusive  of

fedivizlual Dalanees o Rs, 1918 willion.

) Bupluver  deposits and  other Detailad  schedules and  regiisters relating to
depasits cmployees depasits of Rs.03.62 million and olher
depasits of Rs.7.9 million.

{1 Bank balances Bank Overdrall Bunk reconcilialion  stelements fur 32 bank
salenees of R&T438 million and S1 bank

overdralls valucd at Re2A8.6 million.

I Condenmation of huses Parrienlars of condemnation 07 314 buses valued

at Ra.193.78 million.

12
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Accounts Reccivable and Payable

The Tullowing observations uce ade,

{a)

th)

1<)

{d)

Cash shortage of Coaductors and cashiers had been Rs. 1718 million and
Rs.31.43 miJion respeetively. It had incrcased by Rs.(LE7 million and Rs.3(L31
m:llion respectively during the vear under review. Lven though certain balances
had been braught torward sinee several years, no proper action had been taken
to recover this maney fram the responsible officers. Further, as the checking off
wiy bills of the Depots had not been updated, the accuracy of those balances

had net heen ascerlained.

A s of Rs. 29.53 million, used for making payment of salaries and fuel out of
the Daily revenue without banking it in cartaie days from May ta IDecember in
the Badulla IDepot, had been included in the sbove cash shortage of cashiers und

n< action had been taken w seitle the same,

A sum of Rs.1.80 million recovered from the employees of the Board for

Tsunami Fund had been retained withoul being ezmitted w the relevant Fuigl,

Loan insialments of Rs. 30461 million recovered lrom loans graned to
cmployees from the Account af emplovees fine fund had not been credited te

that fusd but eetained by the Board.

Non-complianee with Laws, Rules and Regulations and Mansgement Decisions

The tollowing non-compliances were ohserved.

Reference o Laws, Rules, Regulations. Non-vompliance

(a)

Mupuagement Decisions elg,

Secrons (1), (873 and 1 of (i) The hucpet submitted had not heen

Finance Act. Nn. 38 nf 1971 and approved by the Board of [irectors ond a
pamgraphs 5.2.1, 5.2.4, 2.5 #nd copy thereon had been submited o Lthe
8.2.2  of  Puoblic  Enwerprises Audicer Generel only on 13 February
Circular No. PEDV2 dansd 02 2002,

Jure ZUO3

13




(b Paragraph 6.1.3 of tha Public
Foteeprises Circnlar No. PED/I2

ot i2 Junc 2043,

(c) Parugraphs 1 and 2 of Public
Lnlerprises Circulur No. PD73
datsd 09 Ovlober 2006,

(d; loter  Noo  Sceo¥gma’fcs
P20 10 18 dated 12 July 2010
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(i) The budzes had not been prepared In
curnplianee with the fiaancial state nenrs
presented.

(i) The cangent af the Minister of Finance and
f1e aporeval of the Minister in charge of
e sebject had nar been ebtained tor the

imvestment tarzlling R.630.55 miliion.

A dratt Annual report fad not been presened

alnng with the Arnual financial statemen:s.

(iy  OMuial vebicles had been given o 12
ofMicers who were not entitlad for official

vehiicles,

(ii)  FKight vehiz.es had beer oatained on hire
hasis without the aporeval vl Lie Direclor
Gergral of Public Unteiprises 2l withoul

carlling quotations

(iii)  Nespite there were sifficient numher of
vehicles for the activities ol the Board. U8
vehicles nad heen obtained on hire busis
and U3 vut of tren had beer altacled o 3

ollivers who were nut enditled fur vebicles,

Lven though it Tad insuucted 10 remave 143

buses, which had hoon sent to the VIRKO

af the Deputy Generzl Manuger  company, fiom the hus flect, action had not been

lechnicul)

taken accordinzly.

14
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3, Financial Review

31 Financial Results

———ectc s s e s san s -

Accurding 1o the (nancial statements prescated, the Sei Lanka Transport Beard had
incurred a [oss of Rs,3,906.53 million for the year eoded 31 December 2612 and as o
result of receipl of Treasury grants amounting to Rs.L.308.97 million that loss had been
reduced w Rs.2.438.39 million,  The correspanding Ioss for the preceding wvear
amounted to Rs.3,491.22 million and as a resull ol Treasury gronts of Rs.1,153.6
million rocsived, such loss had been reduced te 2,337.62 million, A deterioration of
Rs. 120,72 milhion in the finuncial resclt in this vear had been displayed as compared
with the preceding year. Increase o operaring expenses ard other fixea expenses hy 23

per cent and 13 ner cent respectively hud mainly altributed o this deterioration.

3.2 Legal cases instituted against! by the Board

The Board had Dled two cases against 02 external Tnstitutions ashing for compensation

amaunting o Rs. 702310 in respect of causing accidents to huses,

1. Operating Review

4.1 Performance

{u) Accerding o the duta und information presented by the Planning and Rescarch
Division, the perfarmancs ot hus aperations in the year 2012, as eompared the

daty with the preceding 3 vears. is given below.

2012 011 2010 2000

- Bus fleet TI56 7821 B3 w135
- Reguirsment of huses sceerding o 7172 7131 7129 7134
the time tah’e (Average) c

- Number ¢ huses provided  for 4694 4935 e 4084

runzig per day
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Percentage of numdee of dises ran fl%: HN%, H1Y%h H2%
from the e tabl2 veqyirement
Numbher  of  kilametrez (k) GORGST2T0 GI1AT1L138 0 016363455 508280260

expected o rn during the year

Number of km ran I3THINAZY FAURANTIE 91617984 335861505
Nimber of Employzes {Average) 31,092 31.263 31.772 35365
Number of enployees dependoed ? 7 7 7

per bus with running condit:on

Although total bus fleer belonged to the Board in the year 20418 amounted to
G326, it had shown that the bus fleet had dropped zradually during the
preceding 3 vews, and it had dropped by 16,83 per cent in the year 2012 as
compared with the year 2008, Similarly. only 61 per cent of that bug ee: bad
been in running condition anc it had tailed at least to tultil the time tahle
reguiremnent. Furthes. the Board had been able w run the buses only Tor 35 per
cent of the aumber of targeted ki during the preceding 5 years, A though the
revenue position of the Beard had been at a very low Ievel. the number of

employees depended per bus by the year 2012 had boen 7.

(b)) The operating progress of the Board during the year under review as compared

with the preceding year is aiven belaw.

2012 2011

- Revenue earned per km o from  trnsport of
pEssengers

- Total revenue per km (inclusive ol Government
T7.86 6607

aranis)
- Total  expenditure per km (inclusive  of

"y 85.24 69.81
depreciation)

- Operating lass per km (Priar o Government
25.14 19,45
arantst

v

- l'otsl loss per km (Atfter Giovermmant grants} T8 3.44

16
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LCven though the income received from passenger transport in the year under
review had increased by 18 per cent, as the tatal expenditere had also inercased
hy 21 per cent os compared with thal of the preceding year und as the
expenditure had enhanced mare rapidly ~han the enhancement of income, the

Bosrd hed continuonsly incurred losses.

{c)  Even though it was plarned to purchase 200 smull buses of "L model ard 200
buses ol “B” muxlel on credit basis fer the requirement at General public in
raral arcas according to the Acrion Plan for the vear 2012, 04 huses of “[E"
maodel and 4 buses of “B™ model had only been purchased during the year

under review.

4.2 Inefticiencies in the Utilization of Funds

‘I'he following nhservations are made.

[{0] The Bourd had retwined. s ot the end of the vear without being paid en due
daces in ¢ach year, a snm of Rs. <9165 milbon and Rs. 3.217.12 million which
had o be credited w the Provident Fund of the Beard and Emplovees™ Provident
Fund of the Central Bank of Sri Lanka respectively as al the end of the year
under review in terms of the Caplovees™ Provident Fund Act, No, 18 of 1938,
the articles and regulzrions of the Empleyees’ Provident Fund of the Board and
the previsivns in the Employecs” Trust Fund Act, No.46 of 1980, As such, the
contribntions of o Frmplovess™ Trast Fund net socredited as at the end of the
svear amounled w Rs.293 million and the surcharge payzble due ta non-
payment of cantributions an due dates amounted o Rs.13.78 million. Due to
nun-payimenl of contributions o specilic dates, pavment ol surcharge canging
from 5 to 30 per cent had o he made. Action had alin not heen taken 1o make
previsivn o meel the legal [wes which cught o be paic in respect of judicial

pre<ess arisen thereby,
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(b)  Even theugh the security deposits recovered from employvees should be invested
in an external institute, only a swn of Rs.2.83 million out of @ sum of Rs.65.6
milllon recevered from drivers and conductors had been invested and the

halance had heen utilized for the cash reyuirement ol the Board.

<) A practice of giving cheques to the Manawers of the filling sttions for the valae
ol Juel required [or the suceeeding 2 weeks had been adeptad stating that tisel
stocks required far the filling atatians at (Orngndawatta ard Rathmualane weuld
nol be given without suying the muney L the Ceylon Petiolewn Corporation by
the Board. Fitreen cheques valued st Rs.10L18 million and 11 cheques valued au
R=.7.86 million had been relained in the hands ol the Managers ot Filling
stations tor Orugadawatta and Ratmalana Filling Stationa respectively as ut 31
Iecember 2012, 1The value el all these cheques had been brouzht W accousnts as

fiel stacks in rransit.

(d) A scparate currenr account had heen opened particulurly Gor the purpose of
making payments of the relevant loan instalments early for the huses purchased
an credit basis, and to provent the utilization of money received as instuhuents
[rom the Depots Jor any otace puzposcs, However in ¢entrary to that abicetive, a
sum Rs,73.07 million had heen trarsferred to some other accounts fur the
financial requirements ot the Board in the vear under review. Fyven though the
Bozrd had poreted cut that this was & temporary cash exchange due 10 lnancial
ditliculty of the Boaed, the objective of opening of this account could not he

achieved in this menner.

4.3 Management Inefficiencies

The lollewing observalions are made.

() Sinee the manazement had not implemented a proper system e infarm e
particnlars ot travel passes, issned on cash hasis, by the Operation Division to
the Finance Division und the recovery varticulars thereon by the Finance
Division 10 the Operations Division, the follow up process to enaure whether the
money [or every pass issued was received had not been carried vut by both

Dhivisions.

18
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(b} As there was no a proper practice had been implemented o bring the Pulive
wagrants, issucd w police officers w travel by buses of the Board, received by
cac depel ke the Hesd (WTiee withaul delay ke recover the maney from Ge
Depurlinent ol Polive it could not be ensared whether all such polive warrants

had been sent to the Head Office and recoverad the maney therefor.

3] As lands and buildings helanged ta the Board had not been documented fram
the inception. it was staled at the Audit and Managemert Commiliee meelings
and replies to audit querics that action would be taken o conduct a Survey and
Lo update Rewisters of Assets. setion had not been loken accordingly, even by

the end of June 2015,

{dy  As action had nat bzen taken te send the required infarmation to the Accounts
Division for aceounting purposes by various Divisions of the Board ol the lime
of effecting the transagtions itsclf and the prepararion of financial statoments
had heen deluved for more thun 2 vears. the following deficizncies had been

incurred in preparing the Financial Staremenss.

{i Omissions rom gecomis

{ii} L.nder aceounting

(i} Noen-recencilistion of informetion in each Division
(iv)  Condemnation ol cerluin buses lur several limes

Cven though these issues observed in audit were brought ta the attention by way
of sudit queries and aud't reparns at various oceasions, action had not been taken

Lo rectily them.

(€l [1 was agreed 10 supply space pazts Lor 10 yeaes in terms of Section 5(3) of tae
Agreement signed with the supplicrs relating to the purchase of 310 buses on
credit basis during Cie vear under review. As spare patts required tor the repair
at’a bus had nat heeo supplied to suppliers within the warranty perind, a sum of

R:.87.020 hud been spent by the Depol for such purpose.
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Altaeugh it had agreed w muke the emplevees perlicipele in g training program
to provide them technical Knowhow in respeet of maintenanes of buses
perchased noerms a’ Sectians 545 and 5¢73 of the ubive agreement, it had not

been tnplemented.

Cven though the Procurement Committee had decided to purchase 10 buses
commenes the operation of buses in the Southem Expressway, comprising {14
buses at the Commiltee meetings held on |3 Seplember 2001 and 15 February
2012, 04 buses at the Committes mesting held on 26 June 2012 and 02 buscs at
e Canrmitiee meeting held en 17 July 2002, 11 buses had been purchesed
before holding the last committes meeting on 14 March 2012, Altheugh all
aese buses had been purchused on credit basis. no any agreement whutsoever

i beer: entered into o that wespect.

Hundred and Sixry two huses in the year 2001 and 138 huses in the vear 2012
had been purchased oul of 200 buszs of “B™ model approved [or purchasing as
per the Action plan tor the year 2001, Action had not heen taken to sign the
agreemenls with the supplier until 291 buses oul of 200 were received by the

Reard.

The management had failed te sell 1,519 buses which had been condemned
Tram 2007 10 2012 but remained vasold even by the end of the vear 2012, ‘The
cost and the uccumulated depreciation of thase buses arounted o Rs. [090.85

millioz and Rs.1052.99 million respectively.

The managoment had net carricd out an investigation and taken actian in respest
ol stock shortages and surplus amounting o Rs.3.28 million and Rs.4.88 million

respeetively disclosed at the stock verification,

Uneconomic Transactions

I'he Rnard had paid a sum of Rs.111 &0 million as Bank averdraft interesrs during the

vear urder review due W oblaining Buok overdrall Jacilities. This had been an increase

ot 99 per cent as compared with the preceding year
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Resources of the Board given to ather Government institutions

Twao vehicles of the [ead Office had been releused 1o the Line Ministry conreary 1o the
Paragraph 8.3.9 ol the Public Enterprises Circiulzr No. PED | 2 daced 02 June 2003,

Stulf Administration

The Ielicwing obscrvations are made.

(

¢

a)

b1

An vrganization chart, u Scheme of recruitments, a Schewme ol promotions and
an approved cadre far the Boand hud not been prepared and get them approved
by the Department of Munagement Services in terms of Chapter 9 af the Public

Enrerarises Circular No. PFD 12 duted 02 June 2003,

The Board had had only a proposed cadre stmcture prepared in she vear 2008,
on the basis of §.5 employees per bus, based on 3,500 buses made to mn, Even
thaugh e proposed cadre should have heen 30,250, il hud heen risen up Lo
30,554 ut the time ol preparation of propesed structure. As the actual cadre as ar
31 IDecamber 2012 amaovnted w 33731, chere wes sn excess ol 3,077
empluyees. The number of buses made 1o run during the year under review
cmeunted 10 4,694 urd as such, number of employees per bus macde to rue stuod

a7z

Accomntability and Gaod Cuvernance

Presentation of Financial Statements

Even though the Financiul Statements for the vear under review along with a vopy off

the Drati Annual repert should have been presented for aucit on or before 28 lehmary

ol the ensuing year in lerms of paragraph 4.5.1 of the Public Caterprises Circulur No.

PED/IZ dated 02 dnne 2003, the financial slatements for the wear 2012 had been

presented o audit only on 18 May 2015 after a delay of 02 vears and 02 months and 4

dralt Annual Report bad not been presented clong with such Financial sistemenrs,
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Corporate Plan

Even though a corporate plan tor the vears 2012-2010 should have been prepared and a
cvepy  thereol should be presented 0 the Aodivr General |3 days prier o
vemmenczinent ol the year in terms ol Paragraph 5.1.1 of Public Enterprises Circular
N PEDA2 dated (2 June 2003, it had heen presented only on 26 Aprl 2002, after u

delay of 04 munths.

Action Flan

Fven thauph an Actinn Plan shonld he prepared clearly idenrifying the respansihility ot
the Management 30 as to enahle ta reach the goals and targets within the period planned
in terms ol Paragraph S.1.1 ol the Publivc Enlerprises Circular No, PED/I2 ef 02 Junc
20413, it was chserved that the Action Plen presented had not besn praclicuble as ©

achieve the objectives and tacgets.

Procurcment Plan
“I'he Board had nat prepared a Precurement Plan in tenms of Parmgraph 4.1.2 (1) of (e

Procuremeanl Guidelines dated C1 March 2006,

Budgcetary Control
In comparing, the budgered tigures with the acrual figures, significant variances were
observed ranging from 4 pee cent 2o 98 per cent. thus indicating that the budeet had net

heen made use of as zn etteetive instrumant ot management contral.
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6. Systems and Controls

Deliviencies in systerns and contios observed! ducing the course ot audit were brought
to the notice of the Chairman o the Bouard frem lime o time. Special attention is
needed in respect of the (bllowing areas ol control.

1a) Control of Fixed Assets

{h) Stock contrel

() Accounting

(d) 1xehtors and Creditors

(e) Cenfinmation of accaunt balances

on Budgetary contral

H.M.Coaiiun Wijesinzhe

Auditor Gieneral
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