
  

 

 
                  
   
 
 
 
 
 
 

 

Our vision 
 

 

 

To create a non-

malnutritious, 

prosperous, proud and 

healthy nation out of Sri 

Lankan general public. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 

  Our Mission  
 

To empower the supplier forces that strengthen the 

local farmer with the concurrence of the General 

Treasury and with the assistance and supervision 

of the Ministry of Health for the future of a 

prosperous, grand and quality Sri Lankn nation in 

our motherland, to produce the Thriposha 

supplementary food rich with high, proper and 

standard nutrients and pack and finish and to 

continuously supply and provide  and grant it for 

the wellbeing of the beneficiaries seeking good 

health and to be a grand family of Thriposha 

achieving victories in the nation and in the world 

through its massive operation, dedicated with the 

nobility in the pride of service and to be the first 

and only local company with an excellent 

dedication for maintenance of a healthy nation of 

Sri Lanka which meets the universal health index 

targets. 
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Hon. Maithripala Sirisena 
The Minister of Health who encourages and 

guides us 

Hon. Lalith Dissanayake, Attorney-

At-Law, the Deputy Minister of Health who 
often gives us the necessary assistance  Dr. P.B.Jayasundera, the Secretary to the 

Ministry of Finance and the General Treasury 
who assists us by providing the required annual 
allocations  

Dr. Ravindra Rueberu, who gives us 

instructions by leading us along the correct path 
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Message of the Chairman of Sri Lanka 
Thriposha Ltd. 
The national mission of generating a healthy labour force required 
for the purpose of building a proud and developed land and building 
up the fantastic tomorrow comes in the scope of the subject of 
Health. The strong foundation of a healthy future generation is to 
hand down a nutritious generation of children to the nation. It is a 
matter of pride that we are the government company entrusted with 
this responsibility as well as the government institution subscribing 
to such a responsible deed. Progressing with this vision, with the 

forward vision of Mahinda Chintanaya of building up a healthy nation full of nutrition, the Sri Lanka Thriposha 
Ltd. is engaged in a national mission of priority by producing and distributing the Thriposha additional food. Our 
institution is immensely a part of the mission of creating a future of a fully developed state in the form of 
providing the Thriposha additional food with the standard, quality and with a high value to the beneficiaries for 
the purpose of promoting their nutrition. The Programme of Production of Thriposha, while fulfilling the nutrition 
requirements in the country, also plays a significant role in promoting the Agricultural Economy in Sri Lanka. 
Our institution contributes, in particular, to encourage the local farmer and strengthen country’s economy by 
purchasing the basic inputs of Maize and Soya for production of Thriposha from farmers in the Districts of 
Anuradhapura, Polonnaruwa, Moneragala, Badulla, Ampara etc. at a certified price. 
 

Contribution of the Ministry of Health was given for the Thriposha Programme initiated in 1973. It was controlled 
under the Management of a Private Company until it was taken over by the Ministry. On reception of the approval 
of the Cabinet of Ministers to the Cabinet Paper forwarded by the Hon. Maithripala Sirisena, the entity was 
established under the Companies Act no. 07 of 2007 as a fully government owned company by the name of Sri 
Lanka Thriposha Ltd. with effect from 17-09-2010, and then the Company, being brought under a new 
Management, exhibited a remarkable progress with a new awakening to a changed outlook of a state institution. 
The Thriposha Company was highly developed under the new Management. I am very humbly glad and proud to 
state that our staff exerted themselves to bring the production rates to an optimum level propelled by the new 
enthusiasm. 
 

Promotion of self esteem among workers, encouragement of unity, efficiency, dedication and optimum growth of 
these qualities directly underlay the rapid increase of capacity of production. It was a record victory that the 
highest level of production of the 30 year history of the Thriposha Company could be achieved in the year 2011 
being able to increase the output in 125%. 2011 being the year of the highest rate of production in the history, 
marked a quantity of production of 56,913 master bags of Thriposha in the month of October in that year. Bonus 
was paid to the workers by then while recording a low production and a low number of working days. On the 
contrary, the bonus for the year 2011 was paid by presenting a higher amount of production having worked for the 
highest number of days in history. 
 

 A host of machinery was newly purchased to the factory for continuous maintenance of this optimum efficiency. 
This period also marked realisation of performing a number of tasks for the workers by standard arrangement of 
the office and factory premises. It is our responsibility to be dedicated towards the national mission expected out 
of our institution for making a nutritious and healthy nation out of our future generation. It is expected to take a 
number of steps in future to achieve this end. Finally, I would like to pay my respects to the Board of Directors 
who contribute and will contribute in future to enable sound running of the functions of Sri Lanka Thriposha Ltd. 
and its entire staff. 
 
Sarath Chandrasiri Vithana  
Chairman 
Sri Lanka Thriposha Ltd 
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Members of Audit and Management Committee of Sri Lanka Thriposha Ltd. 
 

 Mrs. K.G.Wimalaweera 
 Chairperson  -  Audit and Management Committee 
   Chairperson  -   Sri Lanka Thriposha Ltd.  
 
 Prof. (Mrs.)Deepthi Kumuduni Samarage 
 Member  -  Audit and Management Committee 
   Director -   Sri Lanka Thriposha Ltd.  
 
 Mr. M.H.B.Karunaratne 
 Observer  - Chief Accountant  
 Ministry of Health 
 
 Mrs. Rani Fernando 
 Observer  -  Internal Auditor 
 Ministry of Health 
 
 Mrs. Thanuja P. Alwis 
 Secretary of the Board of Directors  
 Sri Lanka Thriposha Ltd. 
 
 Mr. Nishantha Hewagama  
 Financial Manager 

Sri Lanka Thriposha Ltd. 
  
 Kapila Ratnasihgne & Company 
 External Auditor  
 Sri Lanka Thriposha Ltd. 
 
 Mr. L.J.S.Premachandra 
 Convenor – Internal Auditor 
 Sri Lanka Thriposha Ltd. 
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Approved Cadre of the Institution 

 
 
01 Senior Managers  
 Senior Manager (Operations)      01 
 Senior Manager (Human Resources and Legal)    01         02                

                                          
02 Mid level Managers 
 Manager (Engineering and Production Services)    01 
 Manager (Quality Control)       01 
 Manager (Finance)&        01         03                      

                                                                                                                                                                   
03 Junior Managers  
 Distribution Officer        01                                             
 Internal Auditor        01                                     
 Finance Officer        01                                               
 Supplies Officer        01                                                    
 Warehouse Officer        01                                                                    
 Production Officer        01                            
 Administrative Officer       01                          
 Stores Officer        01         08       
                                                             
                                                      

                                                                                                                                                                                   
04 Management Assistant (Technical)      03 
  
05 Management Assistant (Non-Technical)     13        
 
06 Primary Services 
   Primary Services (Skilled) 
 Driver         05                           
 Electric Technician        03         08 
 

   Primary Services (Semi-Skilled) 
 Boiler Operator        03 
 Fitter                                                    03 
 Lathe Machine Operator       02           
 Machine Operator        22 
 Quality Inspector        07 
 Extinguishing Attendant       01         38                                  

                                         
  Primary Services (Non-Skilled) 
 Gardener         02 
 Labourer/Office Assistant       01            
 General Labourer        111 
 Labourer Warden        01         115                  
 
Total                  190 
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 Sri Lanka Thriposha Ltd. 

Organisational Chart         
                                                                                         

 

Board of Directors 

Senior Manager (Legal and HR ) 

THANUJA 

 

Chairman 

 

 

Senior Manager (operation) 

CHAMPIKA 

Labour  / Peon 
   1 

Manager ( finance) 

NISHANTHA 

Finance officer 

BERTI 

Management 
Asst. 
LAL 

JAYANTHI 

PRIYADHRSHANI 

 

Admin 

officer 

MENAKA 

Internal 
Auditor 
SARATH 

Management 
Asst. 
GAYATHRI 

Management 
Asst. 
AKILA 

Management 
Asst. 
NUWAN 

THILINI 

Purchasing officer 

ATHULA 

Manager (Eng.and  

production services) 

CHANDIMAL 

Stores officer 

CHAMINDA 

Gardner 
 2 

Eletrician 3 

 

 

Latheman 2 

Fireman 1 

Driver 

5 

Management 
Asst. 
ASANKA 

Machine  
operator 
22 

Production officer 
MALAN 
PATHMACHANDRA 

 

Manager (Production) 
DASANAYAKA 

Labour 
    5 

Asst.Production 
officer 
ZINETH 

Lead Girl 
       1 

Management 
Asst. 
KRISHANTHA 

SAMANTHA 

 

Labour  
    28 

Manager (quality Assurance) 

NELUM 

Management 
Asst. 
Nisansala 

Labour 
 17 

Quality 
Checkers 7 

WareHouse officer 
AMILA 

Distribution officer 
ROSHINI 

Management 
Asst. 
 USHAN 

Management 
Asst. 
JASINTHA 

 

Labour 
   55 

Labour 
    6 

Boiler 3 
Fitter 3 
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Selection of Targeted Beneficiaries 

 
Identification of targeted beneficiaries is done on recommendations of the Ministry of Health. There are 
26 Divisional Directors of Health Service under the Ministry of Health and there are over three hundred 
Medical Officers of Health working under them. Information required for identification of the 
beneficiaries is received through the Health staff distributed as Regional Level Public Health Inspectors 
and Family Health Service Officers. There, nutrition level and weight of pregnant mothers, breast feeding 
mothers, infants and children are recorded and all such data are referred to the Divisional Director of 
Health Service. The required number of beneficiaries is decided utilizing such data by the Nutrition Co 
ordination Unit of the Ministry of Health. These figures are calculated by evaluation of the questionnaire 
called annually from the Health Centers. 
 

Targeted Beneficiaries  
 

 
 
Thriposha is distributed for the following groups of people.  
 

 All pregnant mothers 
 

 All breast feeding mothers (up to 06 months in age for the  
infant) 

 
 Infants over 06 months in age and pre-school children under 

05 years in age suffering from malnutrition 
 

 Children at -2D line on weight in the Child Card. 
 Children exhibiting a rapid drop of weight during a period 

of 03 months according to the Child Growth Chart 
(Thriposha feeding may be terminated once the child 
regains normal weight.) 

 
 Hospitalized patients and patients in wards belonging to the 

above said groups  
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Let’s Identify Thriposha                   
 
Thriposha is so close to the people that the term is known to everybody. It is popular through a number of 
years as a superb additional food fulfilling the nutrition requirement of the Sri Lankans. The story behind 
the backcloth of the packet of Thriposha the common man entitled for it receives from the Midwives is 
only the last episode of a line of complicated and responsible events. 
 

The Main Objectives anticipated to be met through the Project of 
Thriposha Production and Distribution are 
 

 minimizing/prevention of  maternal and child malnutrition and, 
 encouraging the local farmer by buying his products. 

 
The Ministry of Health spends annually a sum of around Rs. 1500 million for Thriposha Production. 
 

Raw material used for production of Thriposha 
 

 Maize 
 Soya 
 Full cream milk powder 
 Vitamin 
 Minerals 
                                                                                                                                                                                                                                            

are the raw material used for production of Thriposha. 
These raw materials are used for production in the following 
proportions 

Vitamin 
                                

 Maize    -  66% 
 Soya beans   - 30% 
 Full cream milk powder - 3%  
 Vitamin   - .9% 
 Minerals   - .1% 

 
 
 

                                          
                                                               milk powder  

    
 
 
 
 
 
        
 
   
 
 
             

       maize          soya beans 
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Constituents of Thriposha 
                                  
The additional food Thriposha is full of the highest nutritious quality. Nutritious constitution of 100g of 
Thriposha is as follows. 
 
 

 Carbohydrage     61.9g 
 
 Protein      20.0g 

 
 Fat      7.8g 
 

 Vitamins   ^International Standard&  1700.0  
          
 Iron                                    18.0mg 
 
 Almost all micro nutrients including Iodine  44.0 microgram 

 
 Energy       401.8 Kilo Kalories 

 
 

Main nutritious constituents 
 Carbohydrate  61.9 g 

 
 Protein 20.0 g 

 
 Fat       7.8 g 
 
 In addition, it also contains Minerals, Vitamins and fibre etc. 

 
 Thriposha is essential to fulfill the nutrition requirements that could not be met through the main 

diet. 
 
 02 units each of 750g packets will be provided to a pregnant mother or a breast feeding mother or 

a child with nutrition deficiencies. 
 
 Feeding an amount of 50g per day of Thriposha will be appropriate only for the child suffering 

from nutrition deficiencies. 
 
 It is appropriate for a pregnant mother to have 03 table spoonfuls of Thriposha in addition to her 

03 main diets.   
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Our Role 
 

It is the responsibility of Sri Lanka Thriposha Ltd.to perform the grand task of production and 
distribution of the Thriposha additional food containing the required nutrients in keeping with the 
Mahinda Chintanaya forward vision of making a healthy generation full of nutrition. 
 
Thriposha movement which existed as a special project under the Ministry of Health was established as a 
government owned company in the name of Sri Lanka Thriposha Ltd. Thereafter, its administration was 
launched under a new management as of 01-01-2011. 
 
This additional food of Thriposha containing Carbohydrate, Protein, Fat and other nutrients is distributed 
free of charge for the beneficiaries for the purpose of making a generation free of malnutrition. 

 

Production requirments 
 

The number of monthly Thriposha beneficiaries as at present is 928,000. The related monthly 
requirement of Thriposha is 1392 metric tons. However, the production capacity of the Thriposha 
Company, when it was taken over by the government was only 1000 metric tons per month which 
amounted only to 71% of the total requirement. 56,913 Master Bags, which was the highest number of 
production per month, was recorded in the month of October, 2011. By November, 2011, the monthly 
production has risen up to 1300 metric tons and it is 94% of the total requirement. Keeping with this 
development, it is calculated that the monthly number of Thriposha beneficiaries will be a million by the 
year 2012 which would demand a monthly production of 1500 metric tons. 
 

Rising up strongly as a state institution 
 

After establishment of the Thriposha Ltd. as a fully government owned company on 17-09-2010, it 
gained a very rapid progress in production activities. After its taking over by the government, it showed a 
progress in production and all other fields. 
 

Thriposha Production in years 2010 and 2011 - in master bags 
^there are 30 Thriposha packets in a Master bag) 
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Our precious asset 
 

There is a host of physical assets in the company and yet the human resource is the asset that emerges 
over all of them. The precious qualities of unity, dedication, determination and the interest in achieving 
the targets have become key factors in the fast progress of the company. Therefore, full trust may be 
reposed in the human resource for performing the role entrusted in us. 
 

Process and Centers of Thriposha Distribution  
 

The process of Thriposha distribution runs through Offices of the Medical Officer of Health situated in 
each Division under 26 Divisional Directors of Health Service functioning under the Ministry of Health. 
Thriposha is so distributed among the beneficiaries in Divisions of Medical Officer of Health, Estates, 
Probation and Child Care Centers etc. belonging to the Areas of Divisional Directors of Health Service 
and under their supervision. 
 
The products are transported from the Thriposha manufactory at Kapuwatta, Ja-ela by the train wagons 
and Lorries to the relevant Divisional Centers. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

By train waggons  by lorries  
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Number of Thriposha Distribution centers and number of beneficiaries (year 2011) 
 

 centers beneficiaries 

For the 26 areas of 
Divisional Director of 
Health 

732 848,808 

estates 443 55,381 

Children's homes of the 
Department of Probation 
and Child Care 

10 24,139 

total 1,185 928,328 

 
Areas of Divisional Director of Health and other Thriposha Distribution segments. 
 
Central Province              Estate areas                  
  Kandy                  ● Nuwaraeliya              
  Matale                 ● Matara                
  Nuwaraeliya     ● Hatton       
      ● Matale     
Northern Province                   ● Ratnapura                  
  Jaffna       ● Galle                    
  Kilinochchi                    ●  Badulla  
  Mannar                     ● Kegalle             
  Vavuniya                  ● Kandy   
  Mullaitivu                     ● Kalutara  
 
North Central Province                                            

● Anuradhapura      
● Polonnaruwa 

Children's Homes belonging to the Department of 
Probation and Child Care  

Uva Province                         

● Moneragala                    ●  Anuradhapura 
● Badulla        ●  Battaramulla 
      ●  Badulla 
Eastern Province                  ●  Galle 
●  Ampara     ●   Jaffna    
●  Batticaloa                     ●  Kurunegala                                   
●  Kalmunai     ●  Ratnapura          
●  Trincomalee       ●  Kegalle 
      ●  Trincomalee 
North Western Province                

  Puttalam           

  Kurunegala        
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Southern Province           

 Galle      

 Matara      

 Hambantota 
 
Sabaragamuwa Province 

 Ratnapura  

●  Kegalle 
 
Western Province 

●  Colombo 
●  Gampaha 
●  Kalutara 
              
                          

  Process of Distribution of Thriposha runs as follows. 
(Distribution under Medical Officer of Health) 

 
 

Thriposha Factory (Ja-ela) 
 

 
 

Distribution task (by lorries and train waggons) 

 
 
 

Provision of Thriposha to the Divisional Director of Health Service 
 

 
 

Handing over the bags to the Medical Officer of Health of the relevant Divisions 

 
 

Handing over for the Health Centers (Clinics) (by the Clerk in the Health Center authorised by the 
Medical Officer of Health 

 

 
 

Midwife 

 
 

 
 

Thriposha beneficiaries 
 

The amount of Thriposha required for estates, Centers of Probation and Child Care etc., is issued from 
the Thriposha Factory, Ja-ela to the relevant District Medical Officers 
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Summary of Thriposha Distribution in each year from 2005 to 2011 
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Distribution of Thriposha - Divisionally 
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Introduction and Process of Production  
 
Introduction 
The Thriposha manufactory in Kapuwatta, Ja-ela is engaged in Thriposha production under 03 day-night 
shifts. Depending on the nature of Thriposha beneficiaries (such as pregnant mothers, breast feeding 
mothers, infants, patients etc.,) it should be of very high standard and very healthy. As such, Thriposha is 
produced often under quality control inspections. The number of monthly beneficiaries amounts to over 9 
lakhs for which around 1400 metric tons of Thriposha should be produced. The amount produced in 2010 
was 1000 metric tons and it was insufficient to fulfill the full requirement. However, the present work 
force was able to increase the level of production upto 94% of the total requirement by the end of year 
2011. In this manner the Sri Lanka Thriposha Ltd., is in the process of performing its role of reaching the 
target of building a land full of nutrition by providing the Thriposha additional food with highest level of 
nutritious value for beneficiaries. 
 

Purchasing raw material required for Thriposha Production 
 
While the required additional nutrition is offered to the beneficiaries through Thriposha product, the 
company is engaged in a precious mission also for development of Agricultural Economy. Maize and 
soya beans are the main raw materials required for manufacturing Thriposha. Contributing to promote the 
economic standards of local farmers by expanding cultivation of Maize and Soya beans produced in large 
amounts by the farmers in the Districts of Anuradhapura, Ampara, Polonnaruwa, Badulla, Moneragala 
etc., by purchasing them at a certified price is yet another significant service rendered by our Company. 
The use of the harvest of these farmers adds them a respect. Quality tests to assure whether the Maize and 
Soya so purchased from the farmers are up to the expected standard are made prior to purchasing them. 

 
  
 
 
 
 
   
 
 
   Soya 
 
 

  
 
 
 
    
 
 
 Maize       
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Quality test 

 
 
 
 
 
 
      
 
 
 
 

Getting raw material       inspection 
 
Thriposha Company constantly tries to keep its products in a quality, healthy, standard condition. 
Humidity and quality of maize brought in bags is checked by taking samples from each of such bags. As 
such, the best quality raw materials are used for Thriposha production. That is how the primary stage of 
the Thriposha products full of quality is started. In the process of production, first the maize seeds and 
soya seeds are ground and at the same time milk powder is mixed and then minerals and vitamins are 
added. At all such stages of production performed in machines, qualitative and quantitative standard 
checks are carried out once every hour. Also the sanitation of the employees engaged in the process is 
constantly checked. 
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Production process of Thriposha runs very methodically under several stages  
 

Primary stage 
 

At this stage maize and soya seeds without borers, empty seeds and 
chaff are husked. A machine called Dehulling is utilized for this 
purpose. The specialty at this stage is the use of Soya refuse 
removed for production of animal food. 
 
By that process, the Company also generates another source of 
income. 
 
 
Second stage 

Maize and Soya seeds so husked are then mixed at 66%-30% rate (for this task, the machine called 
Proposanall Mill is used). 

 
  
03rd Stage 
Soya seeds and Maize seeds are ground into pieces (the machine 
called Hammer Mill is used for this purpose). 
 
 
 
 
 
04th Stage 
 
Maize and Soya so powdered is then pumped into a tank placed 
above with the help of wind pipes and then it is prepared as a 
paste by the use of required amounts of water. 
 
 
 
 
   
 
 
 
 
05th Stage 
 
The paste so prepared is then moved forward through a pipeline 
which, then, is subjected to the process of boiling with steam. 
 
At this stage the mixture gets Jellyish look. 
 
 
 

 
 

The boiler in the manufactory is helpful in boiling and re drying 
the Maize and Soya mixture. 
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       06th Stage 
 

       
The Thriposha raw material mixture subjected to a cog 

wheel like machinery process is then chopped into small macaroni 
like pieces. Then they are subjected to the drying process. 
 

 
 
 07th Stage 
 

The maize - soya mixture carrying a multi sized macaroni pieces in 
gold color is subjected to a drying process by the drying machine for 
a period of 12 minutes under the temperature of 76 degrees of 
Celsius. 
(Steam coming out the boiler is also used to heat this drying machine 
as well) 
  
 

 
 

 08th Stage 
 
Dried Thriposha raw material is identified by the name of CSB. 
(Maize, Soya Biscuits) then these CSB parts are powdered. This 
task is done by the use of Mega Mill 18 Grinding Machine. 
 
 
 
 
 
 

 
         
  09th Stage  
  
Milk powder (Milko) is mixed at the rate of 03% with chopped CSB 
pieces. 
 
 
 
 
 
 
 

 
      
 

                                                                                         
 
 
10th Stage 
  
After mixing minerals and Vitamins with Thriposha powder gathered 
through tubes into massive Mixing Machines (Bleater), they are routed 
to the packing unit.  
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  11th Stage 
 
Thriposha packets are packed in 750g units by the female 
workers in the Thriposha Company and they are issued in 
master bags each containing 30 such Thriposha packets.  
 
 
 
 
 12th Stage 
 
 Arrangements are then made to distribute the Thriposha 

master bags prepared to be suitable for transportation throughout 
the island by train wagons and Lorries etc. 
 
 
 
 
 
 
 
 
 
 
These Thriposha products are useful for the precious deed of 

strengthening health of local mothers and children. 
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   Areas of Maize and 
  Soya Bean Cultivation     
    in Sri Lanka 

 
                                  Maize 

Soya     fidahd                                                                    

                            
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 Anuradhapura District     
 Polonnaruwa District  

 Ampara District  

 Badulla District 

 Moneragala District 
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Thriposha Production from 2007 to 2011 

 
 

Production data (in master bags) 
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According to the above records, the highest production in the 30 year history of production, i.e. 56,913 
master bags (1,707,390 Thriposha Packets), was recorded in October, 2011. 
 

 
 
 

  
2007 2008 2009 2010 2011 year 

January  9"402 32,832 53,913 16,697 41,752 
February 10"675 22,597 51,826 31,038 45,161 

March 38"040 23,256 50,942 29,693 48,028 
April   18"796 23,191 12,013 16,291 37,573 
May 17"879 26,092 44,200 25,167 48,002 
June 22"695        0 51,232 36,216 37,860 
July 24"722 5,459 47,687 34,759 38,090 
August 24"530 19,872 48,273 30,890 47,810 
September 42"955 11,355 50,696 42,190 50,428 

October 29"397 10,194 32,252 47,765 56,913 
November 15"388 41,949 33,840 49,361 51,026 
December 4"890 41,586 11,530 29,929 10,304 
Master bags  261"376 260,391 490,413 389,996 512,947 
Metric tons 5"881     5,859 11,034  8,820 11,497 

The highest production in history was recorded in 2011.  

fuu jif¾ Tlaf;dan¾ udifha jeäu ksIamdokh isÿúh' 
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Process of Thriposha Supply     
  

 
 
 
 
 
   
                                                     

Suppliers of raw material                         
                             supply of raw material 

                              
Functionality of machinery  

 
  
                                Work powers  
     
      
                        Transportation and storing 

                                                               
                       
    Distribution         Sri Lanka Thriposha Ltd.   
                           
                                                                                                     
 
 

 
        

          
  

  Beneficiaries 
        

                                                                 
 
   

                                                                                                       
            

 
                                   

 
     
  
   

 
 
 

 
Sections in the Institution and  

Functions entrusted to Sections  

Suggestions 

 making required storage facilities in areas of raw material cultivation 
 making storage facilities for 600 metric tons of Soya in Polonnaruwa and Anuradhapura areas 
 making storage facilities for 1500 metric tons of Maize in Polonnaruwa, Anuradhapura and 

Ampara areas 
 

 

Deficiencies 

 Limited storage 

facilities 
 

 

Strengths 

 We have a sufficient numbers of 

suppliers during harvest periods. 

 Assistance of the government and the 
NGOs will be received at difficult 
times. 
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Sections of the Company and the Role 

Assigned to such Sections  

 
Administration Section  
 
Administration Section operates under the Senior Manager (Human Resources and Legal). The approved 

total cadre for different fields in the institution consists of 190 personnel. There are two Senior Managers, 

08 Junior Managers, 13 persons in the Management Assistant (Non-Technical) cadre, 08 Skilled Services 

under the Primary Service Segment, an Assistant Production Manager under the Management Assistant 

(Technical) Service, 38 Semi-Skilled personnel and 115 Unskilled personnel. Administration Section 

conducts the tasks such as administrative work, disciplinary matters, worker development as well as 

training and appointments, confirmations in service, promotions and retirements etc., are made by the 

Administration Section. 

Operational Section 

Operational Section handles the functions such as operation of all functions relating to production in the 

Sri Lanka Thriposha Ltd., under its targeted anticipations and due standards and operation, management 

and supervision etc., of all related functions. This Section operates under the Senior Manager Operations 

and there are mid level Managers such as the Manager (Engineering and Production Services), Manager 

(Quality Control), Manager (Production) and another set of sufficient number of cadre to assist him. 

The Operations Section assures that the raw material required for production are purchased, stored in 

time, the production process is run smoothly, products are distributed, quality inspected and sanitation 

checked etc. This, in particular, includes ensuring an efficient service through its staff and proper 

allocation of service shifts for a continuous production process. Equally, the Operational Section 

conducts a host of activities such as supply of water, electricity, and fuel etc, required for operation of 

machinery. 

Engineering Section  

 

Engineering Section performs the mechanical 

tasks relating to proper maintenance of the 

work process of the manufactory. The 

Engineering Section of the entity operates 

under the Manager (Engineering and 

Production Services) and there is a considerable 

staff to assist him.  

This includes a number of functions such as 

maintenance work, repairs, installation of new 

machinery etc., required for proper functioning 

of the machinery in the manufactory. 
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If there are defects in the nature of stopping, slowing down, or other issues relating to the operation of 

machines, quick remedial action is taken for such defects. Supervision of the functions such as electric 

work, lathe work, fitter work, welding work etc., of the Work Shop of the Engineering Section and 

maintenance of functions in the Engineering Store belong to this Section. Civil work also belongs to the 

Engineering Section and it also contains construction work, repairs and maintenance as well. 

Accounts Section 

Accounts Section operates under the Manager (Finance). This Section consists of the Finance Officer and 

two Management Assistants. This Section performs all financial functions including all payments and 

collections of money in the institution.  Accordingly, payment of salaries, Overtime and other 

allowances, payment of loans including Housing Loans, Distress Loans etc., granted by the institution to 

its staff was made. Activities of collecting income as well as payments related to procurement matters 

and other purchases and approved expenses etc. are done by this Section. Proper maintenance of financial 

control in the institution by following instructions in Financial Regulations and other Circulars were done 

by this Section and also Annual Budget Estimates were prepared and expenses were made under such 

Estimates. Also keeping cash books, ledgers and other documents relating to receipts and payments and 

preparation of reports to be submitted from time to time and making annual stores surveys were 

performed. All these activities were performed with coordination and under the instructions of entities 

such as the Board of Directors, the Ministry of Health and the General Treasury. 

Quality Control Section 
 

The Quality Control section functions under the Manager 
(Quality Control). The quality inspection is done in three 
ways as physical, chemical and microbe test in order to 
issue Thriposha issued for pregnant mothers and infants 
with a standard level of quality control. 
  
The stages of humidity, density and cooking are covered 
under the physical test and the chemical test includes 
removing insects and other harmful substances and checking 
whether Thriposha contains the proper constituents while 
the microbe test includes testing the Bacteria and fungus etc. 
 
 
 
The quality control runs throughout the entire process from 
the stage of undertaking raw materials required for 
production of Thriposha up to the stage of issuing Thriposha 
packets to the beneficiaries. These testing are done under 
thorough supervision at various stages of Thriposha 
production in the factory and where the raw materials 
required for Thriposha production do not meet the proper 
standards, they are rejected. 
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Further, where the produced Thriposha packets do not meet the proper standard, they are not issued to the 
beneficiaries. 
 
Production section 

 
Production Section claims a major role in the production 
of Thriposha. This is administered under the Manager 
(Productions). The entire process of Thriposha 
production runs utilizing the machinery and the whole 
process up to its end is operated under several stages 
keeping to proper quality control standards and under 
constant supervision. Firstly, maize and soya, the 
required raw material for production of Thriposha, are 
stored at the rate of 66% and 30% respectively and then 
the unnecessary material such as pebbles, sands, gravel 
and other disposable items are removed. 
 
Initially, the soya and maize ground into pieces are 
boiled by the Anderson Machine and then, desiccated 
and finally ground to the required level. Then, the 
Vitamins, Minerals, milk powder etc., required for 
Thriposha are added into this mixture by machines and 
sent into the stores tank in the Packing Section. 
Thereafter, it is sent to Packing Section and is packed in 
750g packets in that Section. 
 
 
Packing Section 
 
The role of packing the products in the Thriposha 
Manufactory is assigned to this Section. The high 
hygienic standard on the part of the workers is a must at 
this stage. For this purpose the Medical Section 
constantly checks their health. They are employed in the 
section under strong nutrition practices with the covers 
such as gloves, head covers, shoes, mouth covers and 
body covers etc. 
 
 
 
 
 
Thriposha produced in the Production Section is sent by 
machines to the Packing Section to be packed. At the 
Packing Section, Thriposha is packed into 750g 
packets. Then, master bags containing 30 Thriposha 
Packets each are prepared. There are about 50 
employees working in this Section. 
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Distribution Section 
 

 
 
 
 
 
 
 
 
 
 
 
 
Distribution of 
the Thriposha 

Packets packed in master bags to Regional Health Service Offices as directed by the Ministry of Health is 
done by the Distribution Section. Distribution of Thriposha is made throughout all nine provinces in the 
island including North and the East, and accordingly, Thriposha was distributed through 1178 
Distribution Centers including Health Centers, Hospitals, Probation and Child Care Centers and estates. 
All transportations were done by railway waggons and lorries. It is a victory on our part that the amount 
of 383,524 Thriposha products distributed in 2010 before the take over by the new management, was 
increased upto 524,694 in the year 2011. 
 
Purchasing Section 
This functions under the supervision of the Manager (Finance). The section has a Purchasing Officer and 
03 other Officers. This Section purchases the items such as goods, equipment, machines and spare parts 
required for the Manufactory, stationery, office equipment etc., intimated  to be required to each section 
in the Thriposha company. 
 
This Section also manages local and overseas purchasing activities and purchasing of spare parts required 
for the machinery is made overseas while other goods and equipment are purchased locally. Tenders are 
called after ordering and purchasing is done under procurement limits.  
 
Accordingly, petty purchases are made on the limit of rupees hundred thousand and the purchases 
exceeding that amount is made under approved limits through Procurement Committees etc. 
 
Internal Audit Section 
It is a basic task assigned to Internal Audit Section to conduct surveys and independent evaluations 
required for exposing errors and mistakes of the internal system of administration relating to financial 
matters of the company by taking part in it. This also submits recommendations and proposals on the 
measures to be taken to prevent such mistakes and errors. Internal Audit Section conducts queries on the 
lapse of work, uncovering unnecessary expenses as well as inquiring into the internal administrative 
measures to be taken to prevent them, while also assuring that Accounting Procedure in the institution is 
properly pursued and that the accounts and other reports are accurately maintained. Checking the 
procedure required for protection of assets in the institution, and ensuring that the functions are carried 
out according to relevant circulars, procedure and other regulations are other work carried out by the 
Internal Audit Section. Activities of the Internal Audit Section are conducted independently by the 
Internal Audit Officer. He is directly responsible to the Chairman and the Board of Directors. 
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Warehouse Section  

The Warehouse Section comes under the Manager (Engineering and 

Production). There is a Warehouse Officer in service to assist him. 

The tasks assigned to this Section are storing the raw material 

required for production in the proper way, coordination of 

distribution of final readymade products, proper positioning of 

lorries wagons etc., required for distribution and assisting 

distribution work, helping to store, administer and sell other 

substances (sweeping etc.) which are not used for distribution, 

making arrangements required to issue items in the order of their 

production date so that the older stocks would not remain un issued  and constant maintenance of the 

required levels of stock etc. 

 

Medical Section 

Since this additional food provided for the segments such as pregnant mothers, infants and patients 

should essentially be produced in a highly healthful 

condition, it is of utmost importance to keep the workers 

in the Thriposha Company in a highly hygienic standard. 

For this purpose a Medical Section has been established in 

the Company consisting of a Physician, Nurse and another 

helper. 

This Section often checks the health of the workers in 

every Section in the entity, namely the Production 

Section, Packing Section, and Distribution Section. In 

particular, the checking of hygiene of the workers in the 

Packing Section is significant. Provision of first aid and 

treatments for the workers in the Company and, where necessary, hospitalizing them  is practiced here. 

This Section also provides the services such as checking blood pressure, giving required injections etc. 

Security Section 

Security Section is assigned with the duties of 

protection of all property situated in the 

premises of the Thriposha Company including 

the Thriposha Manufactory.  In addition, the 

Security Section is also entrusted with the 

tasks of checking raw material and other 

items brought into the Company from outside,  
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ensuring their measurements, proper checking out of the items sent for distribution from the Manufactory 

etc. This also includes the activities such as ensuring the availability of the proper measurements and 

amounts of fuel etc. sent into the Company and checking the identity of the guest coming into the 

Company. The Security Section consists of the Chief Security Officer, a Junior Security Officer and a 

Woman Officer. 

Landscaping 

Ensuring the hygiene in every aspect of the Thriposha additional food produced under the proper 

standard is very important. In addition to the cleanliness expected to be maintained inside the 

Manufactory, it is an essential factor in producing a 

nutritious additional food like Thriposha that also the 

outer environment of the Manufactory should remain in 

a clean and attractive manner. Therefore, the 

Management makes a particular effort to maintain the 

outer environment of the Manufactory with an eye-

catching landscaping and horticulture. 02 Gardeners 

have been employed for this purpose and it is the task 

assigned to them to keep a constant maintenance of the 

surrounding environment cleanly and attractively. 

 

 

Fire  Section 

Fire Section is a very important part of a factory of 

this nature. There are Fire Attendants in service for 

this purpose and they have been properly trained. 

There are Fire Extinguishers installed in relevant 

locations and the staff is kept enlightened of the action 

to be taken in an emergency. Further, there are fire 

preparatory training exercises held from time to time. 
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History of the Thriposha Company and 

Approach to Year 2011 
 

The Thriposha Programme which initiated in year 1973 under the assistance of CARE institution in the 

U.S.A. was then identified as the Center for Manufacturing Thriposha and, being imported from the 

U.S.A. as a finished food and named as Thriposha, this additional food was packed and distributed in our 

country. This food which came to be as a mixture of Soya seeds, Maize and non-fat dried milk powder 

imported from the U.S.A. was so distributed for Sri Lankans. 

Ministry of Health started its contribution to this Program in 1976 and it also received the financial 

assistance of the CARE institution. Parallely, the Care institution assigned its management to the 

Ministry of Health. Then, tenders were called for management of the institution and, as a result, the 

Ceylon Tobacco Company was selected for its management. The Thriposha Program was initiated with a 

small number of workers. Its head posts of the General Manager, Operation Manager and Accountant 

were filled by Ceylon Tobacco Company. The activities such as supervision of the Thriposha Program, 

inspection of quality of the products and allocation of Thriposha for beneficiaries etc., were done by the 

Ministry of Health.  
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Thriposha Company then 

Maintenance expenses of the Thriposha Company were borne by the Ceylon Tobacco Company and, as 

per the Agreement signed with the Ministry of Health in 1987, the said expense was re imbursed by the 

Ministry of Health. The land on which the Thriposha Company is situated, its machinery and other 

property came to the trust of the Ministry of Health. The attempt of the Ministry of Health to transfer the 

Management of the Thriposha Company to the State Pharmaceuticals Corporation by a change of 

Administration failed. Also on behavioral factors and service issues, a request was made in 2009  by the 

Ceylon Tobacco Company from the Ministry of Health to undertake the Management of the Thriposha 

Company. Accordingly, on the basis of the decision arrived at the discussion held between the Secretary 

to the Ministry of Health and the Director General of the Department of State Enterprises of the General 

Treasury, steps were taken to incorporate the Thriposha Company as a fully government owned company 

under the Companies Act no. 07 of 2007. 

Accordingly, it was registered under the name of "Sri Lanka Thriposha Ltd." on 17-09-2010 under the 

registration number PB - 3873 as a fully government owned company affiliated to the Ministry of Health 

and thereafter it ran a period of  interim administration with effect from 17-09-2010 to 31-12-2010. Then, 

the event of initiation of the new Management of the Thriposha Ltd. under a fully new Board of 

Management marked a historical turning point in this entity where it approached a new path. 

The Board of Directors consisted of 07 persons as per the Company Statute and  it consists of the 

Director General of Health Services, Nutrition Coordinating Director, a specialist Paediatrist, a 

Management professional and a representative of the Ministry of Finance as ex-officio members. 

Accordingly, Mr. Sarath Chandrasiri Vithana (Chairman), Dr. Upul Ajith Mendis, Prof. Deepthi 

Samarage, Dr. Janaki Gunaratne, Specialist Physician Mrs. Shanthi Gunawardena, Mr. A.R.D. Ahamed, 

Attorney - At- Law, and Ms. Niluka Kumarasinghe as the representative of the Ministry of Finance, took 

appointments as Directors to the Board of Directors. These personnel took the start becoming its pioneers 

of the new phase of the Company also with the contribution of Ms. Thanuja Priyadarshani Alwis, 

Attorney-At-Law as its Secretary. Mrs. Geetha Wimalaweera Mendis as the representative of the General 

Treasury, and Mr. H.M.B.Karunaratne, the Chief Accountant of the Ministry of Health, as the Observer 

joined the Company with effect from 07-01-2011. 

After this shift into a new administration, the employees with their employments established for a period 

of 30 years under the administration of the Ceylon Tobacco Company, were threatened and became 

anxious on the security of their jobs. However, within a very short period after the Company came under 

the new administration, these employees were further hopeful of their future due to the unprecedented 

feeling of their job security and the lean towards new welfare trends and the trust on the administration.  

Prior to this new trend, the employees had lodged a complaint under I.R. 20/02/2010 at the Labor 

Commissioner and also had kept themselves out of service as a union activity by also wearing black belts 

and making protests. 

As a result of discussions, dialogues and compromises, the General Free Trade Zone Employees' Union, 

Ceylon Tobacco Company, the Thriposha Company and the Labor Commissioner jointly came to an 

Agreement on 10-12-1010. In addition, it is also a noteworthy point in the history of Thriposha 

administration that an agreement was arrived at among the Ministry of Health, Ceylon Tobacco Company 

and the Thriposha Company on the resignation of the Ceylon Tobacco Company from its Management. 

A function was organized under the chairmanship of the Minister of Health on 07-01-2011. It marked the 

resignation of the Ceylon Tobacco Company from the management of the Thriposha Company and its 
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take over by the new Management. The words the Minister of Health expressed addressing the gathering 

of that function have left indelible marks in the hearts of the employees in the Company. 

"Every entity the government took over collapses. The Thriposha Company maintained a percentage of 

64% under the Ceylon Tobacco Corporation. We should appreciate it. I would like to request you all to at 

least maintain the Company at that position." 

The Sri Lanka Thriposha Ltd. which was started as a Program under the assistance of the U.S.A. in 1973, 

was joined, in 1976, by the Ministry of Health and then, in 1987, came under the management of the Sri 

Lanka Tobacco Company before being re created as a fully government owned company under the 

Ministry of Health in 2010 and this is to state that this Company has started its new phase with 

enthusiasm in 2011 under the full management of a new Board of Directors.... 
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The benefits we accrued in 2011 

 We identified our strength and skill 
 We improved our capacity for working together as a 

team 
 We improved our attitude towards work. 

 

 

                         results 

 

 

 

We achieved, 

 The highest annual 
production  

 The highest monthly 
production 
 

 The highest daily 
production 
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Reaching the targets 

The Sri Lanka Thriposha Ltd which started its course at the latter part of 2010 being established as a fully 

government owned company, utilized the required techniques and management tools to reach the 

anticipated targets of production. The new management was able to make the employees a party of the 

progress of the company by promotion of self-esteem and motivation in them and by building up unity, 

promoting fresh feelings of activity and by making a change in attitudes. 

For the reason of maintenance of employee welfare at a very high level and ensuring job security and the 

trustworthiness of the new Management, the production was able to be raised up to 94% during a very 

short period as a year without any change of the number of employees or the machinery utilized so far. It 

is a matter of pleasure that the establishment of the Thriposha Company as a government owned 

company has succeeded in giving exemplary signs of progress. 

The company was able to reach a new record growth of production by surpassing the rates of production 

maintained for the period of 30 years passed as a result of all these qualitative developments. Although 

only a rate of 71% of the total requirement in the country could be produced in 2010, by the end of 2011, 

it was able to be brought up to a rate of 94%. The reasons mentioned above brought about this positive 

change. 

Comparison of Production Data 2010/2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Due to the time 

taken to install the 

new machine 
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Particulars of Distribution of Thriposha on Production from 

2005 

Distribution of Thriposha - Divisionally 2005 
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Distribution of Thriposha - Divisionally 2006 
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Distribution of Thriposha - Divisionally 2007 
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Distribution of Thriposha - Divisionally 2008 
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Distribution of Thriposha - Divisionally 2009 
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Distribution of Thriposha - Divisionally 2010 

0%

10%

20%

30%

40%

50%

60%

70%

80%

w
u
sm
dr

w
k
qr
dO
m
qqqr
h

n
ÿ,

a,
u
v
l
,
m
qj

 f
r
day
,
a $
w
dr
l
aI
l
 w

xY

fl
d<
U
 o

l
=K

fl
d<
U
 u

y
 k

.
r
 i

N
dj

.
d,
a,

.
ñ
m
y

y
u
sn
k
af;

dg
h
dm
k
h

l
,
au
qfK

a 
l
¿
;
r

u
y
k
qj
r
 

l
E.

,
a,

l
s,
sfk

dÑ
Ñ
h

l
=r
eK

E.
,

u
k
ak
dr
u

u
d;
f,

a
u
d;
r

fu
dK

r
d.
,

k
qj
r
t
<
sh

fm
df
,
dk
ak
r
ej

m
q;
a;
,
u

r
;
ak
m
qr
h

;
s%l
=K
du
,
h

j
ú
k
sh
dj j
;
=

u
y
j
e,
ss

m
ß
j
di
 y

d 
<
u
d 
r
l
aI
K

 

 

 

 



37 

 

Future Goals 

The number of Thriposha beneficiaries in the year 2011 was 920,000 and it was targeted to raise 

productions during the year 2011. It is a special triumph on our part to be able to achieve up to 94% of 

such targets as anticipated. The production capacity which remained 42% in the year 2010 was able to be 

increased up to 64% towards the mid years in 2011 and it may be considered that our success in reaching 

a record level of production by the end of 2011 is one of the highest victories the institution achieved so 

far. The number of beneficiaries by the year 2012 has been estimated as 1,000,000 (one million) and it is 

targeted to fulfill 100% the requirement of Thriposha during the initial three months. 

                    Capacity Improvement  Project  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Today capacity-1300 MT  

 90-95% target 

 01 Storage tanks 

 For  Maize 

 Two new proportionate mill 
for both Anderson line and 
Brady line 

 Blender 1 ton -5 MT’s per 
hour 

 Soya maize cleaning 
machine  

 2 no’s. Auto packing line 
 

 

 

 1,000,000 
Beneficiaries 

 18,000 MT 
production 
capacity 

  100% Target  

 Replace brady line with new 
Andeson line 

 Increase the capacity to 
20000 MTs 

 Approximate cost USD 2.5 
mn 

 New boiler 

 Construction of a new store 
60‹270‹30 – Approximate 
cost USD 500,000 

   Target 
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Storing facilities 

Lack of sufficient storing facilities is one of the main problems existing in distribution of Thriposha at 

present. After raising the production capacity by utilizing new machinery etc., the required facilities for 

storing them appropriately must be available. The space of our store at present is 7180 Square feet and 

only 17,325 Thriposha Master bags can be stored in it. Over 3500 master bags per day have been 

scheduled to be produced in future under the speeding up of production and accordingly, storing facilities 

will be required for around 3500 master bags. Equally, storing facilities should also be increased in about 

16,000 square feet. It is essential to make a proper arrangement in future to construct stores required for 

this purpose. Additionally, since various types of difficulties have to be encountered due to lack of 

outstation storing facilities for distribution purposes, an expeditious course of action should be taken to 

build small scale stores centered on Health Medical Centers. Requirement also has arisen on building 

stores at regional level for the purpose of purchasing raw material. Required action is scheduled to be 

taken in future for this purpose. 

Data and information 

Since it is important to install software to facilitate quick and easy reception of data on production and 

distribution etc., of Thriposha, it will be realized in future. 

 

Use of new machinery and increasing the capacity of the Manufactory 

Machinery worthy of 72 million has been provided by the World Food Organization for Thriposha 

production and these machines will be used in year 2012 to continue production without interruption. The 

World Food Organization has also made financial provisions available for a packing machine worthy of 

Rs. 05 million which will be used from January, 2012. 

 

 

 

 

 

 

 

Anderson machine  50,000 ^ Master bags & 

Braddy Machine 20"000 ^  Master bags & 

Total 70,000 ^  Master bags & 

                      Present machine capacity  
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A fork lift machine has been ordered for the purpose of easing off the activities and raising efficiency and 

it will also be used. The CTC also has agreed to grant yet another fork lift machine in very near future. 

This will further ease off the work. The Ministry of Health will take action to grant two Lorries for the 

purpose of distribution of Thriposha. Distribution process is expected to be so strengthened. 

 

Further purchasing of raw material for production 

With the objective of further and further protecting the indigenous farmer at the forefront, action will be 

continued to receive their products to Thriposha Company through Farmer Associations. For this 

objective soya beans and maize products were received through farmer associations in Meegalewa, 

Anuradhapura, Ampara and Huruluwewa resulting in the ways opened for some 8000 Mahaweli and 

traditional farmer families affiliated to the above said farmer associations to deal directly with the 

Company. Financial facilities required for this purpose will be provided to the relevant farmer 

associations by commercial banks led by Regional Development Banks. 

 

 

 

 

 

 

 

 

 

Capacity of Thriposha manufacturing machine master bags per 

month 

   120,000 

In 750g. Packets (per month)   3,600,000 

Number of beneficiaries able to be offered 02 750g. Packets per 

month. 

  1,800,000 

Expected production capacity after installation of new machines (end of 2012) 
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The production plan and raw material requirements for the future programs aimed 

at promoting production are as follows. 

Production Plan and raw material requirements 

  

 

2012 

 

Thriposha Production 

(M.T.) 

 

         Raw material requirements 

 

 

  Maize (M.T.&     Soya (M.T.) 

January 1,000.00 660.00 300.00 

February 1,200.00 792.00 360.00 

March 1,340.00 884.00 402.00 

April  1,350.00 891.00 405.00 

May 1,450.00 957.00 435.00 

June 1,300.00 858.00 390.00 

July 2,700.00          1,782.00 810.00 

August 2,700.00          1,782.00 810.00 

September 2,700.00          1,782.00 810.00 

October 2,700.00          1,782.00 810.00 

November 2,700.00          1,782.00 810.00 

December 2,700.00          1,782.00 810.00 

          23,840.00        15,734.00             7,152.00 

Raw material requirements - for 24,000 metric tons 

 

  

  

 

 

 

 

Raw material requirements                 storing capacity 



41 

 

 
Requirements 

2012 
For 03 months 

Present storing 

capacity ( for 03 

months) 

Newly required storing capacity 

( for 03 months)  

Maize 

(M.T.) 
16,500 4,125 1,457 2,668 

Soya(M.T& 7,500 1,875 744 1,131 

Total 24,000 6,000 2,201 3,799 

 

Final target 

Improvements to be made by fulfilling these requirements will be completed shortly and the final target 

will be to reach the target of producing 1500 M.T. of Thriposha per month in order to provide Thriposha 

to the total number of a million beneficiaries. Therefore, it is the objective of Si Lanka Thriposha Ltd., to 

maintain a sound condition of service by thus improving the production level catering to the requirements 

of beneficiaries of the country  

 Conclusion 

The Thriposha Program which is one of the programs conducted by the Ministry of Health to promote 

nutrition contributes to a wider and more responsible national nutrition process by gathering momentum 

as a state company. We are proud of our success in the mission of free distribution of the Thriposha 

additional food for a period as long as thirty years. This company which came under the purview of the 

Ministry of Health on 17-09-2010 as a fully government owned company, is now more dedicated to 

render a more dignified service for the people by understanding their requirements. 

The failure hitherto prevailed in producing the amount of Thriposha required for the beneficiaries with 

nutrition requirements amounting to nearly a million. The present administration, being established as a 

government company, was anxious to reach the targets of fulfilling these needs. The production capacity 

of 45% by the time the company was brought under the new administration in September 2010 was able 

to be raised up to 64% in a short period and up to 94% by the end of 2011. It is expected to surpass this 

100% production target in the year 2012 and produce the total requirement of the country and spend the 

excess for another productive purpose. Gathering a success in its growth of production, Sri Lanka 

Thriposha Ltd remains among the successful state institutions by now. No financial evaluation can be 

made to our products since they are distributed totally free of charge. However, if its production value 

was to be counted, it would indicate laudable figures in the segments of its turnover and net profit. 
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Our thanks 

It is a great pleasure to see a staff in our institution working with satisfaction within its hierarchy running 

from top to bottom and other way round. Their contribution towards progress of the Company is 

appreciable. We offer the thanks of us all to Hon. Maithripala Sirisena, the Minister of Health, who made 

arrangements to establish this institution as a state Company coming under the purview of the Ministry of 

Health and encouraged everybody and provided required instructions and assistance etc. 

Equally, the assistance constantly rendered by the Deputy Minister of Health Hon. Lalith Dissanayake, 

Attorney - at - Law should also be appreciated here. We thank Dr. Ravindra Ruberu, the Health Secretary 

who led us through the correct path and expeditiously provided us with required instructions and 

approvals. Mr. M.H.B. Karunaratne, the Chief Accountant of the Ministry of Health who provides 

financial facilities and required recommendations and approvals in financial matters is also remembered 

with gratitude. 

The assistance extended by Dr. P.B.Jayasundera, the Secretary to the Ministry of Finance and the General 

Treasury who very well understood the requirements of Sri Lanka Thriposha Ltd with a prior 

understanding of its functions is also appreciated. 

Equally, the assistance received from all members of the Board of Directors who handled the 

management in the institution was really a blessing. We further remember with gratitude also our 

suppliers and all external service providers. 

Finally, we pay our curtsy also to the entire staff of the Sri Lanka Thriposha Ltd., who constantly 

endeavor to keep the good repute built on the institution. 
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