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Message from the Chairman 

Since its inception, the Board of Investment of Sri Lanka is fully 

committed to accomplish the target of attracting investment, 

enhancing exports and generating employment opportunities which 

ensures a sustainable, enhanced economic growth of the country.  It 

has been working relentlessly to promote investments and facilitate 

the investors by creating a conducive investment environment in Sri 

Lanka. 

 

Deriving from 2015 policies, several initiatives has been taken to fast track the 

investment approval process, while having important institutional mechanisms to iron 

out the investment issues instantaneously.  From a strategic perspective, during 2016, 

BOI continued to strengthen its institutional capabilities with further investments in 

human capital with the support of the World Bank and the Harvard University.  

 

In line with the policy guidelines of the government, the Board of Investment has taken 

initial steps to improve the investment facilitation system with the collaboration of 

World Bank by establishing the One-Stop-Shop in the BOI with dedicated staff from key 

line agencies. This facilitates the investors to get their services under one roof, saving 

cost and time by providing a speedy approval system.  

 
With these new initiatives we need to leverage our strengths and achieve the targeted 

FDI levels to utilize our true potential.   

 

 

 

Upul Jayasuriya 
Chairman 
Board of Investment of Sri Lanka 
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BOI Profile 

The Board of Investment of Sri Lanka (BOI), the country’s apex agency for investment 
promotion and facilitation was incorporated as a statutory body in 1978 as Greater 
Colombo Economic Commission (GCEC). The authority of GCEC was confined to the 
specific areas demarcated in Export Processing Zones. The initial model of development 
was to demarcate specific areas as Export Promotion Zones for which concessions and 
other facilities were provided. These Zones were initially established in Katunayake and 
Biyagama. The GCEC was changed to BOI in 1992 by an act passed in Parliament 
expanding its scope to cover the entirety of the country. BOI has since evolved from an 
agency primarily responsible for the promotion, coordination and facilitation of foreign 
and local investment in the area of industrial exports, to its present role which includes 
the promotion, coordination and facilitation of investments into the services and 
infrastructure sectors as well. 

Further, BOI owns and operates a total of 12 Export Processing Zones (EPZs) covering 
04 provinces in Sri Lanka. 
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Objectives & Role 

Objectives 

The key objectives of the BOI focuses on fostering  and generating economic 
development, widening and strengthening the base of the economy, encouraging  and 
promoting local investments and Foreign Direct Investments, diversifying the sources of 
foreign exchange earnings and increasing export earnings, promoting innovation and 
adoption of new technologies and the generation of new employment opportunities and  
establishing Investment Promotion Zones (IPZs) throughout the country especially 
through public private partnerships. 

Role 

To target and attract investments to thrust sectors supporting implementation of the 
government’s investment policy and to progressively increase the level of FDI thereby 
contributing towards achieving national growth targets. 

The BOI acts as the first point of contact for investors who intend to set up projects in 
manufacturing, infrastructure, tourism, agriculture, IT related services or other chosen 
sector in Sri Lanka. Information and guidance is provided prior to submission of the 
project application and when required approvals from other Agencies are coordinated 
by the BOI. 

Investment applications in respective sectors are evaluated by the BOI for approving 
and granting concessions on incentives, duty exemptions on raw materials and 
components and making recommendations to Immigration authorities for issuing visas 
for expatriate posts. 

The BOI provides assistance to investors throughout the project cycle from the start-up 
to implementation and successful operation by facilitating and attending to 
import/export clearance, custom clearance for import of capital goods and raw material 
and the export of final products. 

The BOI invests in the development of Investor Promotion Zones with all infrastructure 
facilities to provide investors with suitable sites for the implementation of projects 
towards a quicker enhancement of overall investments and/or export earnings. 
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Vision & Mission 

 

VISION 

“To make Sri Lanka the most preferred destination for Sustainable 
investment in Asia” 

 

 

 

MISSION 

“BOI will work in a positive and speedy manner to fulfil Sri Lanka’s 

potential to attract and retain quality investment that leads to an enhanced 

export base, and brings more and better jobs, enhanced knowledge and skills 

through new technologies and innovations ” 
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Overview 

World Investment Scenario 2016 

Global FDI Inflows  

Global Foreign Direct Investment (FDI) inflows decreased by 2 percent in 2016 to 

US$ 1.75 trillion compared to US$ 1.77 trillion in 2015. The major reasons for this 

declining trend are elevated geopolitical risks and policy uncertainty for 

investors. 

 

 
Source: UNCTAD, World Investment Report 2017 

 

 

FDI Inflows by Regions 

FDI inflows into the Developed Economies increased further continuing last year trend. 

Developed Economies could receive 59 percent of global FDI in 2016 compared to the 

55 percent in 2015 with a growth rate of 5%. Equity investment flows of Developed 

Economies is the major source to enhance FDI inflows in Developed Economies. 

 

Inward FDI into the Developing Economies has decreased by 14 percent to US$ 646 Bn. 

in 2016 due to the downturn of cross boarder M & A activities and declining of 

Greenfield investments in most of Developing Economies. 
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FDI inflows into Transition Economies increased by almost 81 percent in 2016 

reversing the declining trend of last two years and it was mainly due to the 

privatization of state-owned enterprises in Russia and mining exploration activities in 

Kazakhstan. 

 

 
Source: UNCTAD, World Investment Report 2017 

 

FDI inflows into the developing Asia has declined by 15 percent in 2016 due to the 

decreasing trend of FDI inflows in all sub regions except South Asia which showed an 

increase of 5.9% over the previous year. 

 

FDI inflows into Africa and Latin America also declined by 3 percent and 14 percent 

respectively in 2016 compared to the previous year. 

 

 

FDI Inflows by Country 

United States was the largest FDI recipient country in 2016 for the second consecutive 

year. United Kingdom recorded the second place in 2016 compared to its 14th place in 

2015.  
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Source: UNCTAD, World Investment Report 2017 
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FDI Outflows 

Global FDI Outflows 

Global FDI outflows decreased by 8.9% to US$ 1,452Bn. in 2016 compared to previous 

year.  

 
Source: UNCTAD, World Investment Report 2017 

 

 

FDI Outflows by Regions 

World FDI outflows declined in 2016 mainly due to the decreasing FDI outflows in developed 

economies. It was 11 percent decline compared to 2015. Further, outward investments of both 

developing economies and transition economies dropped in 2016 compared to previous year.  

 
Source: UNCTAD, World Investment Report 2017 
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FDI Outflows by Country 

In terms of global FDI outflow in 2016, USA became the largest investor with US$ 

299Mn. Followed by China, Netherlands and Japan. These four countries amounted to over 55% 

of the FDI outflow. However, compared to 2015, performances of USA has shown 1.3% decline 

in 2016 while China has shown 43% increase. 

 

 
Source: UNCTAD, World Investment Report 2017 
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Sri Lanka Investment Outlook 2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Investment Performance – 2016 

Application Received 
(172) 

Rejected Application  

Awaiting Agreement 
(33) 

Approval Withdrawn 

Approved 
(134) 

Agreement Signed 
(88) 

In Commercial Operation 
(13) 

Awaiting Commercial 
Operation 

(53) 

Awaiting Implementation 
(22) 

Awaiting Approval 
(19) 

Commenced Implementation 
(66) 

1. Progress made on Applications Received in 2016 

Source: MIS BOI (21st Dec 2017) 

 

 

 

 

 

 

In the year 2016, 172 applications for new projects were submitted to the Board. Out of those 
172 applications, 134 applications were approved of which 13 projects have commenced 
commercial operation and 53 projects are under implementation.  

In addition, 48 applications for project expansions of existing projects have been received 
during year 2016 
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 Project Approved & Agreement Signed in 2016 

The total numbers of project approvals granted in 2016 was 201 with a total estimated 
investment of US$ 6,341 Mn. (Rs. 923,283 Mn.) The estimated total number of employment 
opportunities of approved projects in the year 2016 is over 28,000 

Investment & Employment share of Approved projects in 2016 – by sector 

Sector No. of 
Projects 

Est. 
Investment 

(Rs Mn.) 

Employment 
(Nos.) 

Services/Infrastructure 106 830,083 12,627 

Housing & Property Development 31 161,713 3,548 

Hotels, Restaurant Services & 
Entertainment Complexes 

23 28,480 2,204 

Power Generation  10 8,485 179 

Shopping & Office Complexes 14 82,010 4,602 

Education & Training Institutes 5 1,338 566 

Computer Software Development/IT/BPO 4 1,083 428 

Regional Operating Headquarters 4 1,285    76 

Petroleum Refinery/Natural Gas Intake 2 523,805 157 

Other  11 21,884 867 

Manufacturing 51 64,429 10,189 

Agriculture 5 3,896     363 

Expansions of Existing Projects 41 24,875 5,517 

Total 201 923,283 28,696 

 

Out of the total approved investment in the year 2016, the Services/Infrastructure sector 
accounts for the highest contribution (90%) followed by the Manufacturing sector (7%).  

Out of the total estimated employment of the approved projects in 2016, 44% is expected to 
create from the Services/infrastructure sectors while 35.5% is from the Manufacturing sector.  

The total number of projects signed agreements with BOI in 2016 accounted for 185 in which 
144 were new projects and 41 were expansions of existing projects. The total estimated 
investment of these projects was amounted to US$ 5,206 Mn (Rs.757, 979 Mn). These projects 
were expected to generate over 27,800 employment opportunities.  

 

 2. Status-wise Project Details 
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Project Name Business Activity  Est. 
Employ

ment 
(Nos.)  

Est. 
Investmen
t (Rs. Mn.) 

Sector Location 

Greener Water Ltd. 380 Roomed Hotel At 
Negombo 

1353 15,198 Tourism & 
Leisure 

Gampaha 

Laugfs Terminals Ltd. L P  Gas Storage Terminal 
And Filling Plant 

50 11,600 Services Hambanthota 

Pearl Grand Tower 
Hotel (Pvt) Ltd. 

Project To Set Up A 420 
Roomed Hotel 

650 7,530 Tourism & 
Leisure 

Colombo 

Orion Towers Ltd. Mixed Development Project 
At Colombo 09 

340 5,680 Infrastructure Colombo 

Indola Group (Pvt) 
Ltd. 

Mixed Development 
Project 

15 5,287 Infrastructure Galle 

Fairway Urban 
Homes (Pvt) Ltd. 

Apartment Complex 65 4,305 Infrastructure Colombo 

International 
Equities Lanka 
(Pvt) Ltd. 

Residential Complex 268 4,176 Infrastructure Colombo 

Solar One Ceylon 
(Pvt) Ltd. 

10 Mw Solar Power Plant 113 3,762 Utilities Polonnaruwa 

Anorchi Lanka (Pvt) 
Ltd. 

10 Mw Solar Power 
Project 

20 3,482 Utilities Hambanthota 

IRIS Ecopower 10 Mw Solar Power Project 20 3482 Utilities Hambanthota 

 Projects Commenced Construction/Implementation in 
2016 

 In the year 2016, 100 new projects and 6 expansion projects commenced 
implementation/construction. The total estimated investment of projects that commenced 
implementation was US$ 1,060 Mn. (Rs. 154,401 Mn.). The expected employment generation 
was over 16,000 nos. 

Table 2: Top 10 projects (based on Est. Investment) commenced construction/ 
implementation in 2016 

 

 Projects Commenced Commercial Operation in 2016 

During the year 2016, a total of 69 projects (65 new projects and 4 expansion projects) have 
commenced commercial operation.  The total realized investment of these projects accounted 
for US$ 477 Mn (Rs. 69,407), and over 11,000 employment opportunities were expected to be 
created by these projects. 
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Sector wise Distribution of projects commenced Commercial Operation in 2016 

Out of 69 projects that commenced commercial operation in 2016, 19 projects were in the 
Manufacturing sector (including Apparel) followed by 18 projects in the tourism & leisure, 14 
projects in power Generation, 7 projects in Knowledge services sector, 7 projects in Services 
sector, 3 projects in infrastructure sector,1 project in Agriculture sector.   

 

District wise Distribution of projects commenced Commercial Operation in 2016 

36% of the projects that commenced commercial operation in 2016 were located within the 
Colombo and Gampaha districts. The balance were geographically distributed over the other 
16 districts i.e in Matale (9%), Ratnapura (7%), Galle (6%), Kalutara (6%), Kurunegala(6%), 
Nuwara-Eliya (6%), Hambanthota (4%), Batticaloa(3%), Jaffna (3%), Kandy(3%), Matara(3%), 
Puttalm (3%), Badulla(1%), Kegalle (1%), Polonnaruwa (1%), Trincomalee(1%),  
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The total FDI received in 2016 amounted to US$ 620 Mn excluding foreign loans and it was to 
US$ 801 Mn including foreign loan component. 

Sector Wise FDI Received in 2016 

Out of total FDI received in 2016, Manufacturing sector has received the highest FDI amounted 
to US$ 248 Mn , followed by  Telephone &  telecommunication  sector with US$ 243.6 Mn., Hotel 
sector with US$ 141 Mn. etc 

3. Foreign Direct Investment Attracted in 2016 

Major Sources of Foreign Direct Investment – 2016 

Netherland was the largest source of FDI in 2016 with US$ 133 Mn. This was 
followed by Hong Kong (US$ 120 Mn.), India (US$ 112 Mn.) , Malaysia (US$ 88 Mn.) , 
China (US$ 53 Mn.), Canada (US$ 40Mn.), Australia (US$ 35 Mn.) , Singapore (US$ 34 
Mn.), Japan (US$ 30 Mn.), Belgiun (US$ 30 Mn), UK (US$ 28 Mn), USA (US$ 19 Mn.), 
UAE (US$ 13 Mn.), Saudi Arabia (US$ 12 Mn.), Thailand (US$ 9.8 Mn.) etc. These 
fifteen countries together accounted for 95% of the total FDI received in the year 
2016. 
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4. Realized Investment (Cumulative) 

The realized cumulative total investment as at end of 
the year 2016 was Rs. 2,170 Bn., which showed a 9% 
increase compared to the previous year. Out of Rs. 
2,170 Bn. total realized investment, 62% (Rs. 1,354 
Bn.) represented the foreign component and the 
balance 38% (Rs. 816 Bn.) represented the domestic 
private investments.   

The Infrastructure & Services sector accounted for 
75% of the total realized cumulative investment and 
the balance 25 % was from the Manufacturing sector 
including Apparel. 
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1.6% 

Fabricated Metal, 
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Transport Eq. 

1.5% 

Manufactured 
Products (N.E.S) 

6.6% 

Services (Includes 
Agricultural Sector) 

20.4% 

Employment (Cumulative) - as at Dec 2016 

..5. Employment (Cumulative) 

The cumulative employment of BOI projects as at December 2016 was recorded as 493,229 

60% of the total cumulative employment of BOI projects was from the Textile, Apparel & 

Leather sector and 20% was from other Manufacturing sectors. Services & Infrastructure 

sector including Agriculture represented 20% of the total cumulative employment in 2016. 
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The total exports of BOI enterprises in 2016 was amounted to US$ 7,485 Mn. which 
represented 73% of national exports and 86% of national industrial exports. 
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6. Export Performance 

During the year of 2016, Apparel sector represented the highest percentage of exports 
(63.5%) followed by the manufacturing sector (excluding apparel) amounted to 29%. 
Services and agriculture sectors represented 9% of the total BOI exports. 
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Doing Business 2017 
 
Doing Business 2017 is the 14th in a series of annual reports investigating the regulations that 
enhance business activity and those that constrain it. Economies are ranked on their ease of 
doing business from 1-190. Doing Business sheds light on how easy or difficult it is for a local 
entrepreneur to open and run a small to medium-size business when complying with relevant 
regulations. It measures and tracks changes in regulations affecting 11 areas in the life cycle of a 
business: starting a business, dealing with construction permits, getting electricity, registering 
property, getting credit, protecting minority investors, paying taxes, trading across borders, 
enforcing contracts, resolving insolvency and labor market regulation. 
 
Sri Lanka is ranked 110 among 190 economies in the ease of doing business 2017 according to 
the World Bank annual ratings. The rank of Sri Lanka deteriorated to 110 in 2017 from 109 in 
2016. Ease of Doing Business in Sri Lanka averaged 100 from 2008 until 2017, reaching an all-
time high of 113 in 2014 and a record low of 83 in 2012. 
 
Sri Lanka has made two positive reforms in 2016; 

 Starting a Business: Sri Lanka made starting a business easier by removing the stamp duty 
on newly issued shares. 

 Protecting Minority Investors: Sri Lanka strengthened minority investor protections by 
requiring board and in some cases shareholder approval of related-party transactions and by 
requiring that such transactions undergo external review.  
 
 
Sri Lanka and Comparator Economies Rank on the Ease of Doing Business 2017 
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Sri Lanka’s Rankings on Doing Business Topics 2017  
 

 
 
The rankings were benchmarked to June 2016 and based on the average of each economy’s 
distance to frontier (DTF) scores for the 10 topics included in 2016 aggregate ranking. The 
distance to frontier score benchmarks economies with respect to regulatory practice, showing 
the absolute distance to the best performance in each Doing Business indicator. An economy’s 
distance to frontier score is indicated on a scale from 0 to 100, where 0 represents the worst 
performance and 100 the frontier. For the economies for which the data cover 2 cities, scores 
are a population-weighted average for the 2 cities. 
 
Action Plan to Enhance the Doing Business Ranking 2017 
 
With a view to enhance the Doing Business ranking 2018, the Research & Policy Advocacy 
department of BOI developed an action plan in November 2016. The Research Team proposed 9 
short term reforms for sub indicators categorized under 6 doing business topics; ie. Starting a 
Business, Dealing with Construction Permits, Getting Electricity, Registering Property, Paying 
Taxes and Enforcing Contracts considering only the administrative changes and without any 
revenue implications to the country. The short term reforms were proposed according to the 
2017 Budget speech and CBSL document on short and long term reforms to enhance the DB 
rankings. 
 
Using a specially built algorithm and the Doing Business simulation model of World Bank, the 
Research Team identified 510 combinations of reforms to be done and highlighted the 
minimum number of reforms to achieve a higher rank in doing business 2018. Through the 
analysis, the Research team identified the possibility of achieving the 91st place by executing 4 
reforms and the 89th place by executing 9 reforms. 
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Departmental Performance 

1. Investment Promotion Department 

The main function of the Investment Promotion Department is to attract Foreign Direct 
Investment (FDI) from the respective target countries and sectors. The Investment 
Promotion Department also encourages existing investors/companies to make 
additional investments and expand their existing projects. 
 
Main Functions of the Department Includes:  
 
 Organizing Investment Promotion Missions Overseas to Target Markets:   

Coordinating one to one meetings with potential investors, Arranging Road Shows 
with potential investors/companies, Sector specific discussions with respective 
groups, Meeting with existing companies/investors to update on business and 
investment climate in the country and meeting with Chambers of Commerce and 
Counter Part Organizations to create more awareness on investment opportunities 
in the country. 

 
 Participating at events focusing  on identified thrust sectors: 

Representing BOI at international forums, conferences and exhibitions for 
networking and dissemination of information on investment opportunities in Sri 
Lanka. 

 
 Inviting inward delegations to Sri Lanka, to give potential investors an insight on the 

investment climate in the country and facilitate their visits to the country. 
 

 Organizing inward business delegations to visit Sri Lanka, in order to study the 
existing business, investment climate and arranging programmes including 
presentations, meetings with the government & private sector and site visits. 

 
General Promotion Activities  
Creating more awareness on investment opportunities in  Sri Lanka in the respective 
countries, identification of target sectors to attract FDI from the respective markets, 
identification of target companies in the respective countries, building up relationships 
and networking  with respective Chambers of Commerce, Business Councils, Banks and 
other relevant organizations for investment promotion, co-ordination with foreign 
missions  in Sri Lanka  and Sri Lanka  missions aboard, close liaison  with industry 
associations, and co-ordination with line agencies & authorities (SLTDA, EDB, Gems & 
Jewellery Authority, Airport & Aviation), networking with respective groups of the 
diaspora in the relevant countries to attract more FDI.  
 
Investment Forums / Seminars and Exhibitions in Sri Lanka  
Organizing investment forums in Sri Lanka for foreign / local participants in 
collaboration with the Chambers and counterparts and participation in trade 
exhibitions to disseminate information on investment opportunities.  
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Local Conferences 
Presentations at local conferences and actively participating and net working with 
foreign participants, to create awareness on the investment climate.  
 
 
Outward Investment Promotion Missions Carried out in the Year 2016 
 
Republic of Korea (South Korea) September 2016 (4 days)  
Investment Promotion Mission Delegation was led by Hon. Minister of Development 
Strategies & International Trade and BOI was represented by Mr. Duminda Ariyasinghe, 
Director General.  
 
Outcome:  
Creating Awareness on Investment Opportunities in Sri Lanka. 
 
Qatar – November 2016 (3 days)  
An Investment Promotion seminar was held in Qatar Doha Bank Auditorium which was 
organized by the Doha Bank in collaboration with Embassy of Sri Lanka in Qatar, Board 
of Investment of Sri Lanka and the Ministry of City Planning & Water Supply, Sri Lanka. 
 
The BOI was represented by Director General and Mr. M H Casseer, Asst. Director (Inv. 
Pro). 
 
Outcome:  
The event was participated by a large gathering mainly the top business people in the 
country who are the clientele of the Doha Bank. The gathering paid interest on 
investments in Sri Lankan.  
 
Malaysia – Kuala Lumpur December 2016 (8 days)  
Sri Lanka Business Forum was organized to coincide with the State visit of the President 
H.E. Maithripala Sirisena to Malaysia with a view to commemorate 60th Anniversary of 
the Diplomatic Relationship between two countries and to strengthen the Economic and 
Diplomatic ties between Sri Lanka and Malaysia. 
 
BOI was represented by Chairman, BOI and Mr. Manilal Ranasinghe, DD (Inv. Pro). 
 
Outcome  
Initiatives were taken by the BOI with the collaboration of the Malaysian organizations, 
to make long term relationship with Malaysian investors & Sri Lankan Business 
delegation who met during the business forum, focusing FDI into Sri Lanka. 
 
Singapore – November 2016 (4 days) 
Investment promotion mission to Singapore, BOI was represented by DG, BOI. 
 
Outcome:  
Creating Awareness on Investment Opportunities in Sri Lanka. 
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Japan – Feb (4 days)  
13th business link Shobai- Hanjo in Nagoya, Japan, organized by the BTMU. (Networking 
programme for BTMU Clients BOI represented by Mr. G R C Gamlath, Asst. Director, 
(Investment). 
 
Outcome: 
Exhibition was held on 17th February, 2016 in Nagoya, Japan and the booth was 
operated by the BOI. Meetings were held with 06 potential companies organized by 
Bank of Tokyo Mitsubishi UFJ Ltd.  
 
Japan April (4 days)  
Investment promotion programme with the assistance of Bank of Tokyo Mitsubishi UFJ 
Ltd and Mizuho Bank, JETRO, UNIDO and Sri Lanka Embassy in Tokyo. BOI was 
represented by Ms. Renuka Weerakone, Executive Director (Investment Promotion). 
 
Outcome:  
Two investment seminars in Osaka and Tokyo, Osaka seminar – 25 companies and 
Tokyo seminar 85 companies. Round Table Discussion with 08 companies in Nagoya. 
One-to one meetings with 04 companies 03 companies planning to visit Sri Lanka for 
further discussions shortly. 
 
Thailand, May 2016 (3 days)  
Delegation led by Hon. State Minister of Development Strategies & International Trade 
and BOI was represented by Mr. M K D Lawrance, Director KEPZ. 
 
Outcome  
Visited Industrial Parks 
 
China – February (6 days)  
C P C Central Committee, BOI was represented by DG. BOI. 
 
Singapore – Mach (4 days)  
Sri Lanka Summit BOI was represented by DG. BOI. 
 
Germany and Austria – February (6 days)  
Visit of H.E.  The President of Sri Lanka to Germany and Austria in February 2016. BOI 
was represented by Chairman BOI and Ms. K. Ratnaweera, DD (Inv. Pro). 
 
Outcome 
Delegation led by Hon. Uwe Beckmeyer, Parliamentary Secretary of the Federal Ministry 
of Economic Affairs & Energy, Federal Republic of Germany visited Sri Lanka. The 
delegation comprised of 20 German business representatives including: Siemens AG, 
BASF India Ltd, and BMW, Mercmarine Group of Companies. 
 
Delegation led by H.E. the Austrian Ambassador for Sri Lanka. , visited Sri Lanka in May 
2016, the delegation comprised of the Vice President of the Austrian Chamber of 
Commerce and 16 Austrian companies. 
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USA – April (6 days)  
Bilateral talks, Trade and Investment Framework Agreement (TIFA) delegation 
comprised of DG, BOI. 
 
Germany – April (6 days) 
Lawasia Foreign Direct Investment in Asia – Germany, BOI was represented by 
Chairman, BOI 
 
Belgium – May (3 days)  
Working Group on Trade & Economic Relations Cooperation between Eu & Sri Lanka, 
BOI was represented by Mrs. C P Malalgoda, ED (Research & PA). 
 
China – June (5 days)  
the 4th China-South Asia Exposition & 24th China Kunming Import & Export 
Commodities Fair -2016,  BOI was represented by  Chairman, BOI, Mr. Duminda 
Premarathne, DD (Inv. Pro).  
 
Bangkok -  July (4 dasy)  
Business & Investment Forum BOI was represented by Mr.  U Wijayakulathilaka, 
Director (Inv). 
 
Kenya- July (4 days)  
World Investment Forum,   BOI was represented by Mrs. C P Malalgoda, ED (Research & 
PA). 
 
Thailand & China – August (7 days)  
Invitation to visit Industrial Park BOI was represented by Mr. U Sirigampola, ED 
(Zones). 
 
Turkey – August (7 days)  
85th Izmir International Fair’ BOI was represented by Mr. N N Kumaratunga, Director 
(Inv) . 
 
China  - September (7 days)  
13th China - ASEAN Expo 2016 in Nanning, BOI was represented by Ms. Kumudini 
Rathnaweera, DD (Inv. Pro). 
 
USA – September (12 days)  
International Bar Association Conference 2016 BOI was represented by Chairman, BOI 
 
Switzerland – October  (5 days)  
04 th Trade Policy Review of Sri Lanka,   BOI was represented by Mrs. C Malalgoda, ED 
(Research & PA). 
 
Turkey - November (5 days)  
1st Joint Committee Meeting on Economic & Technical Cooperation (ICTEC) with Turkey. 
BOI was represented by Mr. K P V D Fernando, ED (Special Proj). 
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INWARD MISSIONS / LOCAL EVENTS - 2016 

 
  Missions /Events  Remarks  
1 Sri Lanka Business Conclave - 

March 
Created considerable awareness on investment 
opportunities in Sri Lanka, amongst more than 100 
foreign participants.  Over 100 local participants also 
participated at this event. 

2 Delegation from Shandong 
Province  - January  

 Arranged visits to KEPZ to 2 factories Brandix and KIK 
at the request of the Chinese embassy 

3 11 member Delegation from 
Japanese companies based in 
Singapore - February  

Representatives from Japanese companies based in 
Singapore such as Mitsui, Torray, Sumithomo and few 
other leading companies participated. 

4 30 member Japanese delegation 
from Kansai Productive Center 
(KPC) of Japan representing 
leading Japanese companies - 
January   

 Fact finding mission 

5 Trincomalee, Ampara & Batticalo 
- Investment forum together with 
Provincial council and Financial 
Institutions 

2 seminars were conducted in Trinco and Baticaloa with 
the participation of over 200 no. of high net worth 
business professionals / Bankers. An application 
received for a City Hospital in Baticaloa. List of available 
lands for development gathered. 
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2. Research & Policy Advocacy Department 

Functions of the Department 

The Research and Policy Advocacy Department proposes and advocates improvements 
in relevant FDI policies and become a key catalysis in investment related policy reform 
process. In this context, the R & PA of BOI is responsible for undertaking policy research 
and suggesting enhancements of various policies, laws and procedures in order to assist 
the government in improving the business environment of Sri Lanka, thereby attracting 
the much needed foreign and domestic investments. 
 
The duties of the department include, conducting business research for development of 
investment opportunity profiles; conducting country specific and sector specific 
research required for identification of priority sectors for investment;  preparation of 
informative  brochures; formulation of investment promotion strategies based on 
competitive and comparative advantage; compilation, analysis & dissemination of 
investment related data; identification of issues inhibiting investment & suggestion of 
remedial measures. 
 
Research program of the department in the year 2016 was focused on identification of 
target sectors for attracting investments into Sri Lanka.  This exercise was carried out in 
September 2016, in consultation with Harvard University’s Center for International 
Development (CID), by appointing a team to work on establishing a domestic targeting 
mechanism to identify target sectors to attract export oriented FDI, The Research & 
Policy Advocacy Department actively engaged throughout this exercise from data 
collection to data analysis which could identify a list of priority 12 sectors; 8 
manufacturing (Medical Devices, Solar Panels, Motor vehicle parts and accessories, 
Screws/bolts/nuts, Bridges/lock gates, Hand tools, Circuit Protection Boards and 
Pharmaceutical) & 4 services sectors (Tourism, Education, IT/BPO and Logistic) and the 
department is working on preparation of sector profiles. 
 
Research & Policy Advocacy Department, on behalf of BOI, played the core role in 
coordinating the 10th Annual Forum of Developing Country Investment Negotiators 
which was held in November 7–9, 2016 in Colombo, Sri Lanka. The event was organized 
by the International Institute for Sustainable Development (IISD) and the South Centre 
and co-hosted by the Board of Investment of Sri Lanka, which provided an opportunity 
to discuss the current framework on international investment. 
 
Based on the outcome of an analysis conducted by the research team, the Research & 
Policy Advocacy Department developed an action plan in November 2016 to improve 
Sri Lanka’s doing business ranking in 2018. 
 
The Department also involved in drafting/negotiating and carrying out research studies 
related to International Investment Agreements which includes; Bilateral Investment 
Treaties (BITs) for the promotion and protection of foreign investment, Free Trade 
Agreements (FTAs) such as Sri Lanka –Singapore Free Trade Agreement (SLSFTA) and 
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Comprehensive Economic Partnership Agreements containing investment provisions 
such as India-Lanka Economic and Technology Corporation Agreement (ETCA) and 
liaise closely with international organizations such as UNCTAD and WTO.  
 
The department also undertakes information dissemination function for both internal 
and external stakeholders by formulating BOI publications and providing investment 
related data from the Management Information System (MIS). The department also 
carry out FDI Survey on Quarterly basis, to get updated data on key performance 
indicators of BOI.  
 
The library of the Board of Investment of Sri Lanka operates under the supervision of 
the Research & Policy Advocacy department consists of books and other publications in 
an array of disciplines related to the area of investment which is available for all BOI 
employees.  
 
Further, in the year 2016, the department has catered to nearly 1,000 requests for data 
out of which the BOI has an obligatory commitment to provide specific investment 
related information to about 10 agencies.  
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3. Investor Services Department  

Import & Export Handling  

The investor Services Department facilitates after care service to investors registered under 

section 17 of the BOI law in the field of import & export.  To provide the above services, this 

department has 05 Investor Services Centres located at 06th Floor- WTC, Colombo, Katunayake, 

Biyagama, Koggala Export Processing Zones and Kandy Industrial Park in addition to 09 Cargo 

Verification Centres.   

Services provided by the Investor Services Department 

 Processing Import / Export Documents  
 Verification of Import / Export Cargo 
 Issuing of Certificates of Origin for textile & apparel products exported to EU countries  
 Approval for clearance of goods from bonded warehouses 
 Approval for sub contracts, transfers, local sales & loans of raw material and machinery 
 Approving of re-import & re-export of items 
 Liaising with government organizations in respect of issues faced by BOI enterprises 
 Processing and approving of GRNs for Indirect Exports 
 Processing of web submission for IT / BOI projects 
 Recommendation to the Controller General of Immigration & Emigration for issue of 

expatriate visas 

Automation of import & export operations 

A high priority was given for automation of import, export & other related activities of BOI 

projects in order to minimize human intervention, reduce documents and time taken for cargo 

clearance.  

One of the main functions of Investor Services Department is to process Import Export Customs 

Declarations (CUSDECS) in order to permit import & export of projects under section 17 of the 

BOI law.  

After implementation of Asycuda World computer system in 2012 for BOI investors, all 

enterprises are enjoying the facility of e-submission, e-processing, e-payment & e-approval for 

import & exports activities.  In addition, procedure for local sale was fully automated and pre-

paid accounting system has been introduced for the benefit of BOI investors and also declerants.  

The BOI has automated the local sale computer system, enabling all BOI enterprises located in 

zones to feed all details of the item to the open bidding computer system.  Any individuals who 

are registerted with the Local Sale Computer system at BOI can bid through this system.  Finally, 

BOI enterprise can finalize the sale through open bidding system.  
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Total Import TEUs consigned to BOI enterprises for the year 

2016 (TEUs) 

86,579  

Total Export TEUs consigned to BOI enterprises for the year 2016 

(TEUs) 

98,070  

Import Value for the year 2016 (US$ mn) 4,945  

Export Value for the year 2016  (US$ mn) 6,974,  

Import Value of Hub Companies for the year 2016 (US$ mn) 78,  

Export Value of Hub Companies for the year 2016(US$ mn) 59,  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Six projects approved under the Commercial Hub Regulation have set up warehouses in the 

approved locations such as Katunayake EPZ, Mirijjawila EPZ & Hambanthota Port. 

34



 

4. Investment Appraisal Department 

Having recognized the necessity of achieving economic development goals of the 
country rapidly and  identifying the importance of the BOI to achieve the said goals, the 
department has been entrusted with the responsibility of promoting, attracting and 
facilitating foreign direct investment (FDI), for the purpose of enhancing  foreign 
exchange earnings through value added exports, generating employment and providing 
opportunities to upgrade the technological skills, transfer of  technologies by facilitating 
investment within  minimum time  frame.   
 
The facilitation process plays a major role to uplift the Doing Business Ranking of the 
country and create investor confidence for further expansion of   businesses. Thus, the 
role of the Investment Department is to have a continuous facilitating process from the 
application accepting stage till the existence of the projects in Sri Lanka.    
 
The Investment Appraisal Department being the heart of the BOI and knowing its 
significance to the institution and to the country committed and contributed immensely 
with the assistance of the other internal departments. 
 
The Department is directly under the supervision and leadership of the Director 
General.  
 
As per the current policy of the government, the department has been structured to 
facilitate investments in to following sectors with a view to achieve the objectives of the 
BOI and the country as well. 
 

 Knowledge Services    
 Services     
 Manufacturing     
 Apparel     
 Infrastructure     
 Tourism & Leisure     
 Utilities      
 Agriculture    

 
 
FUNCTIONS  
 

1. Evaluating investment proposals in line with the regulations of the BOI, 
investment policy document published by Exchange Control Department of 
Central Bank of Sri Lanka and policies of the government of Sri Lanka. 
 

2. Coordinating with relevant line ministries to obtain required 
recommendations/comments based on national policies applicable to the 
projects prior to granting approval.  
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3. Making recommendations, for projects proposals to obtain approval of the Board 
/ Chairman/ Director General. 
 

4. Facilitating projects by granting customs duty  and other exemptions as gazetted 
referred in the Schedule (B) of the BOI Act   
 

5. Granting approval for the change of scope of the business 
 

6. Granting approval for expansions in terms of location, product, activity etc   
 

7. Resolving and intervention in operational issues such as customs inquiries, 
industry relation issues etc. 
 

8. Preparation of FDI forecast  
 

9. Recommendation of visa for expatriates (investors and employees).  
 

10. Participating in various investor forums such as EDB, Ease of Doing Business  to 
address the investment related issues  
 

11. Participating in policy making committees with the Ministry of Finance, other 
line agencies and Cabinet Sub Committees appointed  for different sectors  
 

12. Communicating and co-coordinating with all line agencies prior to granting 
approval such as Urban Development Authority, Sri Lanka Tourism 
Development Authority, Sri Lanka Tea Board, Geological Survey & Mines Bureau, 
Sri Lanka Customs, Ministry of Plantation, Ministry of Lands, Forest Department 
etc.  

 
13. Attending and responding to inquiries made by various State Agencies including 

Law Enforcing Authorities, Sri Lanka Customs and other state Agencies.  
 

KEY PERFORMANCE INDICATORS-2016 
 
 No. of 

projects 
Proposed Investment Employment 

  Foreign 
(Rs. Mn) 

Local 
(Rs. Mn) 

 

New project proposals received 171 1,259,682 372,804 31,420 
Projects approved  159 1,004,182 333,462 22,903 
Agreement signed 144    523,426  190,960 17,728 

 
Expansions  
 No. of 

projects 
Proposed Investment Employment 

  Foreign  
(Rs. Mn) 

Local 
(Rs. Mn) 

 

New expansion proposals 
received 

49     5,140 21,034 11,514 

Expansions approved 43      6,211 18,500   9,356 
36



(including proposal received in 
previous years) 
Agreement signed 41       4,869    38,676 18,428 
New Initiatives Taken  

 
Screening Committee 
 
An internal committee comprises of relevant senior officers of the BOI chaired by 
Director General is established to screen all the projects received by the BOI and 
to streamline the investor facilitation process to resolve implementation issues 
of both existing and the potential investors. 
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5. Project Monitoring Department 

A significant function of the Project Monitoring Department is to examine the 
performance of projects that have commenced commercial operations in terms of 
fulfilment of conditions set out in the BOI Agreement. This remains a regular and 
constant activity of the Department covering the lifetime of BOI approved projects that 
are in commercial operation.  

 

Companies approved under both Section 16 and Section 17 of the BOI Law are 
examined through the collection of periodical information as per Audited Financial 
Statements, Bi-Annual Performance Statements and employment statistics in respect of 
such projects. Accordingly, performance analysis of projects are conducted to check on 
compliance of the terms and conditions of the BOI Agreements. 

Other key areas processed by the department include: 

 Issuance of Tax Certification to Company’s eligible for tax holiday.  
 Formal termination of project Agreements that have reached the end of their life 

cycle as well as those that have been non-compliant with conditions in the BOI 
Agreement.   

 Inspection of projects both under sec. 16 and sec. 17 of the BOI Law to provide 
reports for decision making by relevant Departments.  

 Quarterly submission of relevant Agreement terminated projects to Commercial 
Banks for withdrawal of FCBU facility granted to such Companies. 
 

During the year under review, 127 Nos. of Annual Tax Certificates were issued to BOI 
registered Companies.  

The total collection of Financial Statements from Companies in 2016 was 1467 and 
number of inspections carried out during the year were 34.  

The Monitoring Department processed the termination of 91 Agreements in 2016 due 
to factors such as non-compliance with terms and conditions of the Agreement arising 
from financial issues, difficulties in marketing & sourcing of land etc. faced by the 
Companies. It is noteworthy that terminations also occurred as a result of asset take 
over by prospective investors and amalgamation or merger of Companies.  
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6. Project Implementation Department 

Project implementation (PI) Department of Board of Investment (BOI) was re-
established on 04th August 2014 as to facilitate and accelerate investment process and 
commence the project in commercial operations.  
 
Main Objective of the Department is “ To ensure successful facilitation of Projects, 
consistent with the implementation programme stipulated in the Agreement with the 
BOI.”    
 

Functions of the Department 

Main Functions of PI department  are to identify the issues or bottlenecks for delay in 
implementing the projects and assist the investors to overcome such issues, 
ascertaining the actual status of the project by inquiring and engaging in inspections, 
granting approvals to extend Project Implementation period (PIP), updating changes of 
status of the projects in the Management Information System (MIS) maintained by BOI, 
identification of commencement of commercial operations of projects and updating 
same in MIS and identifying the projects which have been abandoned or failed to 
complete implementation and recommend same to Monitoring Department for 
termination of Agreements. 

The reasons for delay to implement the Projects can be categorized as follows:

 

  

In resolving issues of the investors PI Department organize and co-ordinate meetings 
with investors, internal departments, relevant authorities, carry out physical 
inspections on progress achieved by investors on projects, maintain regular 
communication with the investors and ensure the progress of the projects, refers major 

Delays 

Investor Issues 

Financial Issues  

Conflict among 
investors 

Withdrawal of 
Investors  

Operational 
Issues 

Public 
complaints/ 

protests 

Suspension of activity  
by authorities  

Institutional Issues 

Obtaining 
permissions, licenses 
from Line Agencies 
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issues which cannot be solved by PI  department to top management or ministerial level 
committees such as Cabinet Committee Economic Management (CCEM), Official 
Committee Economic Management (OCEM), and Investment Approval Facilitation 
Committee (IAFC). 

INVESTOR APPROVAL FACILITATION COMMITTEE (IAFC) 

IAFC is organized by the PI Department on the instructions of the Director General of 
the BOI to facilitate the investors.  

Honorable Prime Minister by letter dated 19.11.2016 has appointed a Committee 
known as Investment Approval Facilitation Committee (IAFC) chaired by Mr. 
Paskaralingam, Advisor to the Ministry of National Policies and Economic Affairs. 

The bottlenecks and the line agency related issues which delays implementing projects 
have been addressed at this meetings. 

 
The IAFC is an effective mechanism to provide proper solutions for major issues 
encountered by the investors. Currently, the IAFC is conducted on weekly basis and the 
PI Department was able to resolve many major issues including the issues in policy level 
efficiently. This Committee motivates the various types of Governmental 
Agencies/Boards & Authorities to meet under one roof to solve project related matters 
and reach for a favourable and final solution towards the foreign/local investors to 
carry out  their Projects very successfully.  

up to now the Project Implementation Department of the BOI has convened 36 Meetings 
of this nature and taken up 116 issues and solved 91 issues very successfully granting 
relieves to several investors/BOI Companies/Non-BOI Companies clearing backlogs 
which they faced from time to time while only 21 issues are pending as it was 
impossible to reach for a solution though the Committee tried its best to come for a 
solution. 

ACHIEVEMENTS IN 2016 

Officers from Project Implementation Department participated in investor forums to 
address the Project related issues and participated with other Line Agencies in years 
2016 as follows: 

Form of Meeting No of Meetings 
1 With Line Agencies 81 
2. CCEM 4 
3. OCEM 10 
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7. Legal Department 

Functions of the Department 

The Legal Department of the Board of Investment (BOI) is responsible for providing 
professional advice /service to the Board as well as investors.  The main role is 
providing investor related services on legal regime applicable for investment and 
facilitating Investment Agreements for projects of the enterprises approved under 
Section 17 of the BOI Law.   

The Department attends to the duties in respect of its role in corporate legal affairs in 
the Organisational litigation against the BOI and initiate legal action on behalf of the BOI 
in order to protect its legal interest.  The investor facilitation legal services are of 
advisory nature, which include the dissemination of information on Sri Lanka’s legal 
regime applicable for establishment of projects under the auspices of Section 17 of BOI; 
perusal and approval of Articles of Association of companies to establish projects in Sri 
Lanka in terms of Section 17 of BOI law.   

During the period BOI has contracted 144 Principal Agreements under Section 17 of the 
BOI Law for the establishment of new business ventures in Sri Lanka.  The major 
projects BOI has executed are namely; 

 Horizon Knowledge City Limited - to set up a higher educational institute,  

Blue Mountain Apartments (Pvt) Ltd. - to setup a mixed development project in 
 Colombo 04,  

 Laugfs Terminals Limited -  to undertake entreport trading of LP Gas and 
logistics services by setting up a LP Gas storage and terminal and filling  plant   

 Havelock City Pvt Ltd – to set up a mixed development project,  
 Super Group partners Holding Company Pvt Ltd. – To undertake headquarter 

operations 

In addition, 214 Supplementary Agreements were contracted with existing BOI projects 
in relation to further investment changes of scope of business, relocations, taking over 
and mergers. 

This includes the following projects with major employments in numbers: 

 Furnimix (Pvt) Ltd.     - 1,110  
 EAM Maliban Textiles Badulla (Pvt) Ltd.  - 1,200 
 LSEG Business Services Colombo (Pvt) Ltd. -    710 
 Alpine Clothings Galgamuwa (Pvt) Ltd.  - 1,800 
 Saru Exports (Pvt) Ltd.    -    900 

Further, Parliamentary approval has obtained for CHEC Port City and One Colombo Pvt. 
Ltd. by following the procedure under the Strategic Development Projects Act.   

Apart from the above, Legal Department is involved in extending its investor related 
services by provision of leases of lands owned by the BOI to investors in setting up their 
industries. 
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Also, the International Arbitration filed by Avocadia Ceylon (Pvt) Ltd. against BOI 
awarded in favour of BOI directing Avocadia Ceylon Pvt Ltd. to bare its own legal fees 
and expenses and to pay the BOI an amount of Rs.3,406,132.20 and US$ 22,000/- as 
reimbursement of BOI legal fees and expenses. 

Legal department made arrangements to recover a loan of an amount of Rs. 
14,000,000/- owed by M/S Bettans Lanka Leather Tannery (Pvt) Ltd to the BOI and 
prevented proceeding for Arbitration. 
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8. Technical Services Department 

Functions of the Department 

    (1) The Technical Services Department is mainly responsible for the  

(i) Overall control of Action Plan for infrastructure development. 
(ii) Identification of sites for new investment zones/projects. 
(iii) Planning and development of new investment zones. 
(iv) Undertaking initial development work of new investment zones, 

establishment of zone units for initial work and gradual handing over of 
functions to relevant Zone Directors under delegation of authority as 
done in other zones for management and operation of zones. 

(v) Providing assistance and technical inputs for special investment projects 
with regard to land matters and provision of infrastructure. 

(vi) Preparation of proposals, identification of sites, obtaining necessary 
approvals for the establishment of an integrated solid waste management 
project/industrial park and recycle of water in Zones. 

(vii) Providing technical support for infrastructure development work carried 
out by the existing Export Processing Zones/Industrial Parks as and when 
requested. 

(viii) Providing technical support for operation and maintenance of water 
supply, sewerage and solid waste management schemes of existing Export 
Processing Zones/Industrial Parks. 

(ix) Inspection & making recommendations on technical aspects for the 
industrial plants which have encountered environmental issues and 
conflicts in respect of public concerns.  

(x) Transfer of assets divested to the state under the Act no. 43 of 2011, back 
to the BOI. 

(xi) Advertising vacant lands in Zones and select suitable investors through a 
competitive process as per the decision of the management of BOI. 
  

(2) In year 2016, a sum of Rs. 330.41 mn. was incurred by the BOI mainly in 
respect of improvement and upgrading of existing infrastructure in the 
Export Processing Zones/ Export Processing Park and BOI Office at Sir Baron 
Jayatillake Mawatha, etc.   
 
Major scale augmentations/improvements were in progress during the year 
under review, for the common wastewater treatment plants at Katunayake, 
Biyagama and Koggala Export Processing Zones and etc.  

(3) A sum of Rs. 8.68 mn. was incurred for the new zone development.  
Infrastructure development in the Mirijjawila Export Processing Zone, 
Wagawatta Industrial Zone and Henegama Industrial Park continued by 
expanding the internal road network, power supply, fencing etc. 
 
- For continuation of construction work of Wastewater Treatment Plants at 

Katunayake Biyagama, Koggala and Seethawaka Export Processing Zones, 
utilization amount was Rs. 169.50 Mn. 

(4) A sum of Rs. 339.09 Mn. has been utilized under the Action Plan 2016.  
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9. Zone Management 

The Export Processing Zones under the purview of the Board of Investment of Sri Lanka 

is a major tool for attracting foreign direct investment to the country. Export Processing 

Zones greatly contribute to the increase of foreign exchange earnings, employment 

creation, diversification of exports, gaining new technology, infrastructure 

development, creation of indirect employment, skills development and eradicating of 

poverty.  To achieve these factors Export Processing Zones has played an important role 

in the year 2016. 

 

As at 2016, 12 Export Processing Zones and Industrial Parks are in commercial 

operation under the purview of BOI, accommodating 279 BOI enterprises providing a 

total number of 135,600 direct employment opportunities.  Also there has been an 

immense indirect contribution to the surrounding areas creating many indirect 

employment opportunities as well as self-employment as a result of successful 

operation of Export Processing Zones. The total land extent occupied by commercially 

operating enterprises is 3,417 acres in the zone. The total income generated through 

zones in 2016 was recorded as Rs. 2.5 billion whereas export value generated through 

Zones has been recorded as US$ 2,658 million.  

 

With the purpose of providing enhanced services to existing investors, infrastructure 

development programme was continued for identified key projects in year 2016. Major 

attention was given to complete augmentation of common waste water treatment 

plants at Katunayake and Biyagama EPZs, considering the environment concerns of 

operating these zones with minimum impact to the environment.  The total allocation 

for development of infrastructure was 789 Mn for all the zones in various projects in 

addition to above two major projects such as improvement of roads, construction of 

perimeter fences, provision of power supply and for various buildings etc. 

 

Special attention was also given to develop social infrastructure such as day care 

centers, leisure parks etc. and first two projects were established at Katunayake EPZ as 

pilot projects.  After observing the progress, initial activities were carried out to 

establish day care centers at Koggala and Biyagama zones also as per the instructions of 

the Board. 
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There was a tremendous demand for lands and vacant buildings in zones and land 

prices went extremely high due to competitive bidding system. As a result, it was 

possible to promote very competitive, attractive and economically viable foreign direct 

investments and expansions projects to zones and parks during this year. 

 

In year 2016 was recorded very minimum industrial disputes in all zones and highly 

interactive sessions were conducted in each zone to maintain industrial peace and 

harmony between the employers and employees.  It was also possible to address many 

operational matters of investors such as speedy issuance of visas, close coordination of 

matters with outside agencies etc.  All the facilitation programmes were conducted by 

zones to improve the confidence of investors effectively. 
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10. Environment Management Department 

Functions of the Department 

 Grants environmental clearances to projects that operate under Section 17 of the 
BOI law, with the concurrence of the Central Environmental Authority (CEA).   

 
With respect to projects requiring Environmental Impact Assessment process 
(EIA) in terms of the National Environmental (Procedure for approval of 
projects) Regulations, participated in the scoping meetings held in that regard 
and thereby facilitated the approval procedure.   
 
Also functions as the Project Approving Agency (PAA) as well, in the event the 
CEA appoints the BOI so.   
 

 Issues Environmental Protection Licences (EPLL) with the concurrence of the 
CEA  

 Issues Environmental Recommendations (ERR) to the Telecommunication 
Regulatory Commission (TRC) in respect of sites proposed for erection of 
telecommunication towers. 

 Investigates into complaints concerning environment pollution pertaining to BOI 
projects and resolve them by ensuring required pollution control measures are 
in place. 

 Monitors the industrial effluent discharged in the Export Processing Zones.  
 
A summary of the above functions is given below. 

Function No. 
1.(a) No. of environmental clearances granted for 
         Projects. 
   (b)  No. of environmental clearances granted for 
          Expansions/relocations.     

 149 
 

   32 
 

2. No. of EPLL issued/renewed. *501 
3. No. of ERR issued in respect of sites proposed for erection of telecommunication 
towers. 

**102 

4.No. of complaints attended concerning environmental issues and resolved     74 
5.Environmental Monitoring 
   (a). No. of effluent samples collected from industries. 
   (b). No. of effluent samples collected from common 
          sewage treatment plant. 
  ©. No. of water samples 

 
1,313 

 
 

   178 
* - Income Rs.4, 872,500.00 from EPL processing 

** - Income Rs. 3,085,500.00 from ER fee for erection of telecommunication towers 
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 In addition to above, served in the National Committees formed on the following 
International Conventions related to environment/chemicals for which Sri Lanka 
is signatory. 

1. National Coordination Committee on Basel, Rotterdam, Stockholm and Minamata 
Conventions.   

2. Montreal Protocol on substances that deplete the Ozone layer. 
3. United Nations Framework Convention on Climate Change (UNFCCC). 

The above three Committees are chaired by the Ministry of Mahaweli 
Development and Environment.  

4. Convention against illicit traffic in narcotic drugs and psychotropic substances.    
This is chaired by the Precursor Control Authority.    

It was ensured that all BOI projects operate in compliance with these International 
Conventions.  

Achievements 

 Income Rs.7.958 million by issuing of Environmental Protection Licences (EPLL) 
and issuing of Environmental Recommendations (ERR) to telecommunication 
towers.  

 

 Achieved the target set for year 2015 under the ISO 9001:2008 standard based 
quality management system.  Under this, the set target was to ensure that 98%    
of the BOI projects are in possession of the Environmental Protection Licence 
(EPL).  This target was achieved. 

 

 Evaluated the Environmental Impact Assessment Report (EIAR) prepared on the 
proposed Export Processing Zone (EPZ) – II Perth Estate, Horana by the 
Industrial Technology Institute (ITI).   Corrections/improvements required in 
this report were identified and informed the ITI to upgrade this report 
accordingly.   

    

After the required revisions, the EIAR was submitted to the CEA for approval.       

 Represented the following Technical Committees and actively contributed in its 
decision making processes. 

 

(a) Committee for deciding siting of high & medium polluting industries outside 
export processing zones and industrial parks. 

(b) Basel Technical Evaluation Committee. 
(c) Technical Advisory Committee for Management of Industrial Chemicals 

(TACMIC). 
All these three technical Committees are chaired by the CEA. 
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11. Engineering Approvals & Special Projects Department 

Engineering Approvals & Special Projects Dept. consists of two units namely;  

1. Engineering Approvals Section 

2. Lands and Facilitation Section 

 

Functions of the Department 

1.  Engineering Approvals Section 

A. Role of the Engineering Approvals Section  

Engineering Approvals section functions as the regulatory arm of the BOI for sites, and 

provides four key services namely; Location approval, building plan approval, quantity 

certification and Certificate of Conformity, to Section 17 projects. 

 Location Approvals -   To sign the agreement with BOI for the project by the investor, 

location approval is a pre-requisite. A Site visit is carried out by EA & SP Department 

jointly with the Environmental Mgt. Dept. Further, thereafter, the other relevant outside 

agencies are consulted and a brief Environmental Impact Assessment is carried out.  At 

the end, when it is found that the site is suitable for locating the project, the letter of site 

approval is issued.     

 

 Building Plan Approvals -   Investors are supposed to commence construction works 

only after the building plan approval is obtained.  Building plan approval is issued when 

the plans of the proposed buildings meet all the standards required by relevant 

regulations.   

 

 Quantity Certificates for Importing Construction Items -   Projects approved under 

Section 17 of BOI Law, can import items and materials in the approved list on duty free 

basis.  The role of the Engineering Approvals Dept. is to certify the relevant quantities of 

the particular items/materials for the project, whenever they are imported.   Certificates 

are issued after checking the quantity of the current consignment with the previous 

imports and the total requirement, once it is found that the current quantity is less than 

the balance requirement. 
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 Certificate of Conformity -   Once construction is completed, Engineering Approvals 

Dept. inspects the site to ensure whether it has been completed in accordance with the 

approved plans.   In addition at this inspection the items/materials imported under duty 

free facility are physically verified, in order to establish their proper usage.   

B) Progress made within the year 2016 

 Site Approvals    -   286 

 Building Plan Approvals  -   178 

 Duty Free Clearances  -           3,012 

 Certificate of Conformity  -                 65 

 

2. Lands & Facilitation Section 

A) Role of the Lands & Facilitation Section 

Land and facilitation section is responsible for providing of the following services to 

the investors. 

 Assisting investors to obtain state lands for their BOI projects 

 Acquire state lands/private lands when necessary for the construction of BOI 

zones 

 Maintaining a Land Bank of state and private lands for the use of new investors 

 Assisting the Legal Dept. and other Departments of BOI in the matters pertaining 
to land matters 

 

B) Progress made within the year 2016 

 

 Physical possession of the land at Kuliyapitiya was handed over to the Western 
Automobile Assembly (Pvt) Ltd on 20.05.2016 and acquisition was finalized on 
21.12.2016. 
 

 Presidential Secretariat has granted approval to release the land at Rideegama, to 
BOI as a free grant, enabling BOI to allocate same to Emjay International (Pvt) Ltd on 
long term lease.  Land Commissioner General’s Dept is in the process of finalizing the 
vesting process. 

 
 Land Commissioner General’s Dept is in the process of cancelling the state grant of 

the land at Polonnaruwa which was vested to BOI, in order to release same to a new 
investor. 
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 Approval of the Cabinet of Ministers has been obtained by BOI to take the land 
identified for the proposed water intake for Horana Export Processing Zone, as a 
free grant.  EA & SP Dept. is currently working with Land Commissioner General’s 
Dept. to get the land vested in BOI. 
 

 Maintaining and updating of Land Bank of State lands and private lands for the use 
of investors. 
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12. Industrial Relations Department  

The Industrial Relations Department of the BOI plays a vital role in maintaining a sound 
industrial relations climate conducive for higher efficiency and productivity within the 
BOI Enterprises.  In order to achieve the said goal, the Industrial Relations Department 
handles the following functions: 

 Promote and facilitate to maintain labour management co-operation, 
industrial peace & harmony and higher productivity in the enterprises 
coming under the purview of the BOI. 

 

 Provide advisory services and guidance on Labour Laws / regulations and IR 
practices to the management and employees of BOI Enterprises where 
necessary.  

 

 Assist investors to meet their manpower requirement through the BOI 
Employment Service Units functioning in EPZs, and organizing recruitment 
assistance programmes. 

 

The Industrial Relations Department achieved the following progress during the year 
2016. 

 Maintaining Labour Standards 
Periodical Labour Audits have been carried out in BOI Enterprises by the Industrial 
Relations Officers attached to Zones and the Head Office of the BOI with a view to 
monitor the compliance of labour standards stipulated in the Labour Laws / 
Regulations and BOI Labour Standards & Employment Relations Manual. 

In the year 2016, Labour Audits have been carried out in 1,050 BOI Enterprises in 
Zones and outside Zones as well and remedial actions have been taken to rectify the 
shortcomings / lapses found at the above audits.    

 Promotion of Labour Management Co-operation 
Employees’ Councils are the main tool utilized in promoting labour management co-
operation in BOI Enterprises. Whilst encouraging and coordinating with Trade 
Unions, Employees’ Councils are guided with a view to promote wider participation of 
Employees in BOI Enterprises in labour management co-operation. 

During the year 2016, Industrial Relations Department facilitated in formation and 
operation of 148 Employees’ Councils. 

   Establishment of Worker Facilitation Centres 
There are five (05) Facilitation Centres in operation at Katunayake, Biyagama, 
Koggala, Wathupitiwala Export Processing Zones and Kandy Industrial Park during 
the year 2016 for the use of Trade Union Officials to meet their members working in 
the respective zone enterprises freely and privately as and when necessary.    
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   Organizing Awareness Programme 
98 Awareness Programmes have been conducted during the year 2016 for 
Employees and Management Officials of the BOI Enterprises on various subjects 
such as Social Dialogue, General Awareness, Workplace Co-operation, Decent Work 
Practices and Health & Safety, etc. in collaboration with relevant government 
agencies. 

 Mediation / Conciliation for Settlement of Industrial Disputes 
In maintaining industrial peace & harmony in the BOI enterprises, IR Officers 
mediate in settling any industrial dispute occurred in BOI Enterprises. 16 industrial 
disputes / strikes occurred in BOI enterprises during the year 2016 were resolved 
with the support of Labour Dept. officials where necessary. 

 Recruitment Assistance Scheme 
During the year 2016, numbering 56,295 job seekers were registered with the 
Employment Services Units at EPZs out of which 55,237 have been referred to the 
enterprises for placement interviews.   

In addition, IR Department facilitates in organizing Job Fairs / Career guidance 
programmes in collaboration with other relevant agencies in order to attract more 
job seekers to the employment opportunities existing in BOI Enterprises.  During 
the period under review 14 such job fairs / career guidance programmes have been 
conducted island wide. 

 Establishment of a Day Care Centre (Crèche) 
The establishment of first day care centre and pre-school at KEPZ provides a 
tangible solution for employees who are willing to continue their jobs while 
keeping their kids in a secured place within the zone and this also provides a 
solution to reduce high labour turnover and create attractive impression of the 
zone for new recruits.  At the end of the year 65 kids have been facilitated and 55 
among them were participating in the pre-school.    
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13. Information Technology Department 

Functions of the Department 
 Provide advice and technical support to identify, evaluate & implement IT 

solutions for BOI,    
 

 Planning, recommending, coordinating the procurement, commissioning and 
maintenance of ICT resource of BOI. 

 
 Enhance and manage the corporate networks and data communication 

facilities. 
 

 Design, develop, implement and maintain software application systems 
required by BOI.  

 
 Provide user-support in solving the problems relating to hardware, software, 

communication, network, e-mail and virus problems. 
 

 Support other departments in the use of information technology in business re-
engineering efforts. 

 
 Develop and maintain corporate data dictionary, database and related system 

documentation. 
 

 Projects completed in 2016 
 

 Enhancement of IT resources and infrastructure during year 2016 
 Enhanced BOI LAN/WAN network by providing new 200 network extensions in 

Head Office, Zones and Regional offices of BOI. 
 

 Installed a new fiber network for HEPZ for the purpose of extending the network 
facility to Security office and fiber extension to Fire office in KEPZ.  
 

 Procured and installed 76 numbers of personnel computers and 72 numbers of 
printers for BOI offices including zones. 
 

 Procured and installed 156 numbers UPSs, 20 numbers of switches and related 
network devices (NIC, media converters etc.)  
 

 Provided 117 numbers of new email accounts and 42 numbers of Internet 
connections for BOI officers. 
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Developments and implementations of Software Applications 

 
New Projects 

 Investor Facilitation System:  This system was developed to monitor queries 
and track the progress of BOI One Stop Shop (OSS). The system supports to 
register investor queries, forward queries and record actions taken by 
relevant BOI officers.  
 

 Sub Contract Online System: This web based solution was introduced to 
enable enterprises for online submission of sub contract applications.  
 

 Local Sale Online Bidding System: This web enabled system which provides 
facility for buyers to bid for local sale items online was introduced as a new 
development. 

  

Improvements of the existing system 

 

- Visa Recommendation System: Provided number of report modifications to 
facilitate management with more comprehensive decision making 
information.  
 

- Improvements have been done for Management Information System (MIS), 
entry permits, etc. to cater the change requirements of user departments. 
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14. Media & Publicity Department 
 

Functions of the Department  
 

The Media Department of the BOI is responsible for external communications to create 
awareness about investment opportunities in Sri Lanka, the country’s business climate 
and the organization’s successes through a variety of media addressed to different types 
of audiences. 
 

Key Outcomes 
 

In 2016 the BOI engaged in publicity campaigns using different types of media.  
Furthermore printed promotional materials were developed; advertisements were 
placed in publications, to convey its message to a wide audience. 
 

Special Events 
 
The following events were organized, coordinated and participated by the Media 
Department: 
 

 Meeting with Danish Delegation 
 Media Coverage of 5 Chinese delegations 
 Presentation for Swedish Delegation 
 Meeting with Wall Street Journal and Euromoney Magazine 
 Meeting with Bank of Ceylon 
 Organizing Media work for World Export Development Forum 
 Finalization of Website Company selection 
 Media campaign of World Export Development Forum 
 Organized video photography of Katunayake Export Processing Zone, 

Millennium City, Nivasi 
 Image building campaign for EPZ workers participation. 
 Participation at meetings of Sri Lanka China Business Forum, International 

Alert, Co-ordination of Oxford Business Group Report. 
 Presentation for High Commissioner of Designate Sri Lanka to UK 
 Meeting with Guangdong Delegation and Japanese Business Delegation and 

Media coverage. 
 Media Coverage of BOI investor Forum, London Stock Exchange Groups 

Agreement German Delegation  
 Organized interview of DG by Nikkei Asia Review. 
 Organized Press Conference of Investor Forum 
 Meetings with Austria Trade Delegation, Bank of Tokyo Mitsubishi, Swedish 

Foreign Minister, workshop with Malaysian Delegation 
 Meeting deputy Prime Minister of Thailand Economy round table 
 Presentation for Yunnan Province Delegation, China 
 Organized interview of Minister of Development Strategies and International 

Trade by Nikkei Weekly Review 
 Preparation of Chinese language brochure for PM’s visit to China 
 Support work of BOI for President’s visit to Germany and Austria 
 Participation at Sri Lanka Economic Forum, Co-ordination work for opening of 

Bank of Tokyo Mitsubishi Office, Co-ordinating of Eastern Provinces 
investment Conference, coverage of Indian Foreign Secretary meeting. 
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15. Administration Department 

Functions of the Department  

The Administration Department provides logistical support to its Client Departments, 
Zones and Regional Offices as well. 
 
The department consists of following functional sub units for the smooth and efficient 
operation of the department. 
 

 Stores & Supplies Unit 
 Transport Unit 
 Maintenance Unit 
 Mail Unit 
 General Administration  

 
The Major functions of the Administration Department could be categorized as follows: 
 
1) Handling the Internal and External Mail which will expedite the connectivity 

within and outside the BOI. 
 
2) Maintaining of un-interrupted process for providing Drinking Water, Tea, 

Janitorial Services, Telephone and Air-conditioning facility for the Head Office 
and other Zones when required.  

 
3) Attending to the repairs and maintenance of BOI offices at Head Office. 
 
4) Obtaining insurance coverage for BOI fixed assets and carry out risk assessment 

surveys time to time. 
 
5) Manage the vehicle fleet of the Head Office and provides transport facilities for 

the other Departments and Zones. 
 
6) Procurement of all kind of goods and services to the entire organization. 
 
 
Achievements of the Year 2016 
 
The Administration Department has expanded its role by providing facilities to the 
other departments & few main activities performed in the year 2016 are given below. 

 Procurement of 05 nos. Double Cabs, a Hand Tractor with Trailer, a Generator, a 
Three Wheeler and a CCTV Camera system. 

 Establishment of the Information Desk at Level – 03, WTC Building. 
 Relocation of the Legal Department in the Level 27. 
 Purchased 40 nos. of Personal Computers. 
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16. Human Resources Management Department 

Functions of the Department  

Human Resources Department is the key department which has the responsibility to 
manage the total human resources of the Board. Its main functions are;  

 Human Resource Planning  

Assessment of present and future Human resource requirements. 

Implementation of Recruitment and Selection processes to satisfy the above 

requirements. 

 Performance Assessment 

Performance of employees are reviewed and assessed annually. 

Granting annual salary increments on the performance of the employees. 

Promoting employees to higher grades based on their Performance, Qualifications & 

Experience. 

 Human Resource Development 

Integrated use of training & career development efforts to improve individual and 

organizational effectiveness. It develops the key competencies that enable the 

individuals to perform the current job and prepare for future job advancements 

through well planned learning activities. 

 Maintenance of Discipline  

Taking necessary measures to maintain and improve the discipline of the 

employees. 

Attending to the labour issues at the external institutions such as Labour Tribunals, 

Labour Department, HRC & Courts.  

 Maintenance of attendance and leave  

 Employee Welfare Services 

Implementation of various types of Loan schemes, Comprehensive life and disability 

insurance, Medical facilities, Funeral assistance schemes, Official bus transport 

services, Transport subsidy schemes, etc.   

 Achievements/Performance – 2016 

Employees’ Monthly Performance Evaluation process was fully operated on-line 

through the Human Capital Management (HCM) System. 

Nine (09) Executives, Fourteen (14) Management Assistant category employees and 

two (02) Primary Level employees were newly recruited to the Board’s service. 
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Fifty eight (58) Executives, eighty eight (88) Management Assistant category 

employees and twenty three (23) Primary Level employees were promoted to 

higher grades. 

 Staff Trainings 

Type of Training Number of participants 

Foreign Trainings 34 

Master Degree Programmes  09 

Local Training (Soft Skills) 304 

In-House Training Programmes 696 

Total 1,043 

 

Fifty eight (58) Trainees from recognized Universities & Vocational Training Institutes 

were provided on the Job Training in various fields as a Corporate Social Responsibility 

(CSR) measure of the BOI. 
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17. Security & Fire Department 

A significant progress in the Security & Fire areas of the Department could be observed 

during the year and was creditable on how the staff has maintained the required 

standards in the security and safety of assets & human lives in their assigned areas.  

 

The BOI Security & Fire Department is comprised of BOI recruited staff and hired 

security personnel from private security companies. BOI annually obtains services of 

Private Security Companies for its offices/Parks/Zones to cover a shortage, through 

tender procedures. Security arrangements for Land and Buildings taken over by the 

Competent Authority too, have been arranged by BOI Security & Fire Department. 
 
 
Security Unit  
 

The Safety and Security of Property and Human Lives being vital, The Security 

Department of BOI has a fundamental role to play.  The Security Staff at all Security 

Points in all Zones should be maintained extreme vigilance 24-hours of the day.  The 

quality of service has to be at the highest levels and there cannot be any lapses on the 

part of the Security & Fire Staff.  The system has to be comprehensive. The Security Unit 

had commenced its’ operations on the request of Investors on March 03, 1983 with a 

team of 15 Security Officers and 01 Executive Officer, under the Greater Colombo 

Economic Commission.  This operation had extended to cover a wider area with the 

increased Export Processing Zones and Industrial Parks. Accordingly, when GCEC 

converted to Board of Investment of Sri Lanka in 1992, the Security Unit had an 

increased strength of 160 located in all zones, under various categories, recruited in 

small batches over the years. 
 

Fire Unit 

BOI Fire Units are based in Katunayake, Biyagama, Seethawak and Wathupitiwala 

Export Processing Zones. Every effort is made to provide a secured working 

environment to the workers and the number of factories located within these zones is 

considerable and increasing. Apart from emergency situations within the zones, the fire 

units are engaged in emergency situations in close proximity outside the zones, in fire 

training of factory personnel and in the events of VVIP visits in the areas.  
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All fire arrangements are carried out coordinating with the authorities of the area Police 

Stations and closest Army Camps. Whilst BOI Head Office obtains assistance from 

Overseas Realty and Colombo Fire Brigade, zones where there are no BOI fire units 

obtain the assistance of the Municipal Council, closest Army or Navy Camps. 
 
BOI Fire Units are based in 04 main Export Processing Zones: 

Zone 
 
Katunayake  Export Processing Zone    
 
Biyagama Export Processing Zone 
 
Seethawaka Export Processing Zone 
 
Wathupitiwala Export Processing Zone 
 
   

 

Apart from emergency calls within the zones, the fire units respond to emergency 
situations and fire calls, from areas in close proximity outside the zones.   

Fire Units also engage in fire prevention & operational training activities for factory 
personnel and in the events of VVIP visits in the areas concerned.  
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Financial Review 2016 

Net Surplus - Rs. Million 
  

        
Board recorded a Net Surplus after tax of Rs. 720.79 mn. which is a 89.1% growth year 
on year.   

 
Revenue – Rs. Million 

 

 

                      
 
 
 
 
 
 
 
 

 

Gross Operating Income of the Board grows by Rs. 391.59 mn. to Rs. 3,605.15 mn. which 

is a growth of 12.2% compared to the previous year.  Income of the Board constitutes 

Ground Rent, Annual Fee, Import Export Service Charges, Land Premium, Rent Income, 

Water Income and Other Income.  Interest Income for the year under review increased 

by Rs. 103.64 mn. which is an increase of 87.34% compared to the last year. Income 

from Import/Export Service Charges amounting to Rs.1, 012.87 mn. contributed to the 

increase in revenue of the current year.   This is a growth of 8% compared to the 

previous year.   Rent Income decreased by Rs. 4.2 mn. (3.8% reduction) to Rs. 105.68 

mn.    
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Operating Expenses - Rs. Million 
 
 
 
 
 
 
 

 
 
 
 
 
 

In  the year under review, Total  Operating Expenses increased  by Rs. 135.70 mn. 

compared  to year 2015  to Rs. 3,048.69 mn. Administrative Expenses increased by 

6.1% to Rs. 2,639.68 mn. over 2015.The increase in Administrative Expenses was 

mainly due to the increase in Personnel Costs and Legal & Professional Charges.   

 

 

Government Levies & Taxes - Rs. Million 

 

 

The increase in tax on interest income is mainly due to the increase in Interest Income.  

Government Levies and Tax expenses for the year was Rs.163.85 mn. compared to 

Rs.147.18 mn. in the prior year.   Board is currently liable for Income Tax on Interest 

Income.  Value Added Tax expenses on disallowed VAT input has decreased by Rs.10.95 

mn. which is a 13.2% decrease compared to the last year. 
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Capital Expenditure – Rs. Million 

 

 

 

 

 

 

 

 

 

 

Capital Expenditure in year 2016 was Rs.366 mn. against Budgeted Capital Expenditure 
of Rs.1, 140 mn. BOI meets all its Capital Expenditure from internally generated funds. 
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Audit Report 2016 
 

 

 

 

 

Report of the Auditor General on the Financial 
Statements of the Board of Investment of Sri 

Lanka (BOI) for the Year Ended 31 December 
2016 in terms of Section 14 (2) (c) of the Finance 

Act. No. 38 of 1971 
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The Reply of the BOI for the Report of the 
Auditor General on the Financial Statements of 
the Board of Investment of Sri Lanka (BOI) for 
the Year ended 31 December 2013 in terms of 
Section 14 (2) (c) of the Finance Act. No. 38 of 

1971. 
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