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World-class organiza�ons are defined by certain core characteris�cs: exper�se, innova�on and a 

passion for serving cons�tuents, to name a few. These same words fi�ngly define the Board of 

Investment of Sri Lanka, a dis�nguished ins�tu�on for which I have the privilege of serving as Chairman 

of the board.

On the investment front, the BOI have channeled approximately USD 1,616 million worth of Foreign 

Direct Investment to Sri Lanka in 2014. This is in comparison to USD 1,391 million in 2013. The BOI has 

embarked in 2014 on a more focused strategy for promo�ng investment. Hence, the BOI moved 

towards targe�ng specific sectors, companies and countries in order to evolve an investment matrix 

that would provide more focus to the promo�ons team. 

In this year, BOI par�cipated in many promo�on ac�vi�es and some foreign missions such as Second 

China South Asia Exposi�on, China Guangdong 21st Century Mari�me Silk Road EXPO, Investment 

Promo�on Seminar in Singapore, Sweden, Vietnam and also has signed MOUs with Bank of Tokyo 

Mitsubishi UFJ Ltd (BTMU) and Mizuho Bank Ltd with a view to promote Japanese Investment into Sri 

Lanka. Further the BOI sponsored the Asia Pacific Business Forum 2014 (APBF) and the forum took place 

in Colombo this year.

We believe that foreign direct investments are important for the development of na�onal economy in 

developing countries. These investments also boost employment in countries, depending on their 

distribu�on in industries. We know that foreign direct investments create a strong demand for qualified 

labor force especially in technology-intensive industries. Depending on the level of technology use, 

these investments are a major channel for technology transfer and play a substan�al role in the 

development of technology and added value-oriented compe��veness in the country.

On behalf of the en�re Board of Directors, I thank the BOI Staff for carrying forth the BOI's outstanding 

legacy and enduring commitment to serving the public. We are pleased to report that BOI had another 

year of good results, despite challenges in the global economy and here at home.

Dr Lakshman Jayaweera

Chairman

Board of Investment of Sri Lanka
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The Board of Investment of Sri Lanka (BOI) was incorporated as a statutory body in 1978 named 
Greater Colombo Economic Commission (GCEC), to function as the government's principal 
agency for promotion, coordination and facilitation of industrial development in designated 
areas of Sri Lanka. The initial model of development was to demarcate specic areas as Export 
Promotion Zones for which concessions and other facilities were provided. These Zones were 
initially established in Katunayake and Biyagama. Later more Zones were added
progressively, now resulting in a total of 14 Zones.

The GCEC was changed to BOI in 1992 by an act passed in Parliament expanding its scope to 
cover the entirety of the country. Prior to that, its authority was conned to the specic areas 
demarcated in Export Processing Zones hitherto established in Katunayake, Biyagama and 
Koggala. BOI has since evolved from an agency primarily responsible for the promotion, 
coordination and facilitation of foreign and local investment in the area of industrial exports, to 
its present role which includes the promotion, coordination and facilitation of investments into 
the services and infrastructure sectors as well.

The key objectives of the BOI focuses on fostering and generating economic development, 
widening and strengthening the base of the economy, encouraging and promoting local 
investments and Foreign Direct Investments, diversifying the sources of foreign exchange 
earnings and increasing export earnings, promoting innovation and adoption of new 
technologies and the generation of new employment opportunities and establishing Investment 
Promotion Zones (IPZs) throughout the country especially through public private partnerships.

To target and attract investments to thrust sectors supporting implementation of the 
government's investment policy and to progressively increase the level of FDI thereby 
contributing towards achieving national growth targets.

The BOI acts as the rst point of contact for investors who intend to set up projects in 
manufacturing, infrastructure, tourism, agriculture, IT related services or other chosen sector in 
Sri Lanka. Information and guidance is provided prior to submission of the project application 
and when required approvals from other Agencies are coordinated by the BOI.

Investment applications in respective sectors are evaluated by the BOI for approving and 
granting concessions on incentives, duty exemptions on raw materials and components and 
making recommendations to Immigration authorities for issuing visas for expatriate posts.

The BOI provides assistance to investors throughout the project cycle from the start-up to 
implementation and successful operation by facilitating and attending to import/export 
clearance, custom clearance for import of capital goods and raw material and the export of nal 
products.

The BOI invests in the development of Investor Promotion Zones with all infrastructure 
facilities to provide investors with suitable sites for the implementation of projects towards a 
quicker enhancement of overall investments and/ or export earnings.

BOI Prole

Objectives

Role
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An increasing trend of global foreign direct investment (FDI) ow can be observed during the 
past few decades due to liberalization of FDI regimes and market friendly investment policies 
adopted by the world economies.  For example, global FDI ows have increased from USD 200 
billion in 1990 to USD 1.47 trillion in 2013 showing a              7-fold increase and this was 
expected to increase further to USD 1.6 trillion in 2014. However, with the impacts of the fragile 
global economy, policy uncertainty for investors and elevated geopolitical risks, the global FDI 
inows fell by 16 per cent in 2014 to USD 1.23 trillion. 

The global FDI decline masks regional variations. While developed countries and economies in 
transition have shown a signicant decrease, inows to developing economies remained at 
historically high levels. The share of developed countries in global FDI ows has decreased from 
55% in 2009 to 41% in 2014 whereas share of developing countries in global FDI ows has 
increased from 39% in 2009 to 56% in 2014.

The developing economies have been able to attract USD 681 billion worth of FDI inows in 
2014 with an average growth rate of 14% during the last decade.  FDI from transition economies 
amounted to USD 48 billion in 2014 which has shown a signicant decline (55%) compared to 
previous year. FDI inows to developing economies and transition economies amounted to USD 
730 billion in 2014 with a 59% of global share. 

FDI INFLOWS
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WORLD INVESTMENT SCENARIO - 2014 - FDI INFLOWS & OUTFLOWS

Source: UNCTAD, World Investment Report, 2015



Source: UNCTAD, World Investment Report, 2015

As per the country ranking in terms of FDI Inows, China became the largest FDI recipient in the 
world in 2014 and half of the top 20 host economies for FDI, consists of Developing and 
transition economies. 

FDI Inows: Top 20 Host Economies 2013 and 2014 (USD Billion)

FDI Inows by Economies (2009 – 2014) – USD Billion

Source: UNCTAD, World Investment Report, 2015
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With a contribution of 38% (USD 465 billion) to global FDI in�lows in 2014, the developing 

Asia has continued to be the number one global investment destination. 

In terms of the FDI performances of the sub regions in Asia, the highest contribution to the 
FDI in�lows was from East Asia with 53% of the regional total which was followed by South 
East Asia (29%), South Asia (10%) and West Asia (10%). Out of the South Asian countries, 
the largest recipient of FDI in�lows continued to be India with USD 34 billion in 2014. 

When compare the FDI in�lows of selected Asian countries during last decade, South East 
Asian countries such as Malaysia, Thailand, Indonesia, and Vietnam have recorded 
signi�icant amount of FDI in�low compared to South Asian countries such as Sri Lanka, 
Myanmar, India and Bangladesh. The per capita FDI in�lows in 2014 also reveal South 
Asian countries' (including Sri Lanka's) dismal performance in attracting FDI compared to 
regional competitors.  For instance, in 2014 Sri Lanka's per capita FDI recorded USD 68 
compared to Malaysia (USD 360), Thailand (USD 188), Indonesia (USD 89) and Vietnam 
(USD 99).

FDI In�low of Regional Competing Countries of Sri Lanka, 2003 -2014

Foreign Direct Investment Trends – Asian Region 

Source: Compiled using data available at www.unctad.org 

12

http://www.unctad.org


FDI OUT FLOWS

A global FDI outow in 2014 was recorded as USD 1,354 bn with a 4% increase over the 
previous year. However it is still below the 2007 peak level of USD 2,130 bn.

In terms of FDI out ows, the investments by developing country multinational companies has 
reached a recorded level as they have expanded foreign operations through greeneld 
investments as well as cross-border M & As. In 2014, MNEs from developing economies alone 
has invested USD 468 billion abroad, a 23% increase from the previous year. Their share in 
global FDI reached a record 35%, up from 22% in 2007. 

Among developing economies, MNEs from Asia has increased their investment abroad, and has 
become the world's largest investor region. Outward investments by MNEs based in developing 
Asia increased by 29 per cent to USD 432 billion in 2014. 

This growth was widespread, including all the major Asian economies such as investment by 
MNEs from Hong Kong (USD 143 bn), China (USD 116 bn), Japan (USD 114 bn), Singapore 
(USD 41 bn) and India (USD 10 bn) in 2014. 

The contribution of Developed economies to the world FDI Outows was USD 823 bn, in 2014. 
However, developed economies have shown a decrease in its contribution World FDI outows 
from 64% in 2013 to 61% in 2014. Their share in global FDI has dropped by 24% from its 
record level of 85% in 2007. 

FDI Outows by Region 2003 - 2014

Source: Compiled using data available at www.unctad.org 
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FDI Outows: Top 20 Host Economies 2013 and 2014 (USD Billion)

Source: Compiled using data available at www.unctad.org

Note: Ranked on the basis of the magnitude of 2014 FDI Outows
th th          British Virgin Islands and Cayman Island, which ranked 7  and 19  respectively in

·    USA remained as the number one of the top 20 home economies of the world FDI 
out�lows reaching at USD 337 bn. Hong Kong has taken the second position with 
USD 143 bn and China has come to the third position with USD 116 bn. 

·   There is a robust rise in investment by German, China and French MNEs, which 
show growth of FDI Out�lows 275%, 77% and 72% respectively in 2014 over the 
previous year. The increase of FDI out �lows by German and France was offset by 
the negative �lows from MNEs in the United Kingdom and Luxemburg.

14
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(101)

(74)

(31)

(43)

(24)

In the year 2014, 194 applications were submitted to the Board. Out of those 194 applications, 
147 applications were approved of which 31 projects have commenced commercial operation as 
at end of 2015 and 96 projects are actively in different statuses. This has recorded a 51% success 
rate in terms of application submitted in 2014 (taking into consideration the number of 
agreements signed ie.98). 

Source : MIS-BOI (27.01.2016)
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§  Projects Approved & Agreements Signed in 2014

The total numbers of project approvals granted in 2014 was 185 with a total estimated 
investment of US$ 2979 Mn. (Rs. 388,669 Mn.) The estimated total number of employment 
opportunities of approved projects in the year 2014 is over 30,000.

Investment & Employment share of Approved projects in 2014 – by sector

Out of the total approved investment in the year 2014, the Services/Infrastructure sector accounts 
for the highest contribution (66%) followed by the Manufacturing sector (12%) and the 
Agriculture sector (0.03%). The balance 22% of the total approved investment is for the 
expansions of existing projects.  Services/Infrastructure sector includes Port Development 
project which accounts for 20% of the total approved estimated investment, 1 transport service 
project with 15% of total investment, Housing & Property development with 9% of total 
investment, Hotels, Restaurant Services & Entertainment Complexes with 8% of total 
investment, shopping & ofce complexes with 3% of total investment etc.

16



Out of the total estimated employment of the approved projects in 2014, 45% is expected to 
create in the Manufacturing sector while 41% is in the Services/Infrastructure sector and 0.4% is 
in the Agriculture sector. Expansions of existing projects are expected to create 13% of the total 
estimated employment of approved projects.

The total number of projects signed agreements with BOI in 2014 accounted for 149, worth of 
US$ 2,012 Mn (Rs.262, 699 Mn) est. Investment. These projects are expected to generate over 
25,000 employment opportunities. 

§  Projects Commenced Construction/Implementation in 2014
 

In the year 2014, a total of 100 new projects and 2 expansion projects commenced 
implementation/construction. The total estimated investment of projects that commenced 
implementation was US$ 3,286 Mn. (Rs. 429,058 Mn.) which is a 313% increase when 
compared to the year 2013. The expected employment generation was over 24,000 nos.

Table 2: Top 10 projects (based on Est. Investment) commenced construction/ implementation in 2014
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§  Projects Commenced Commercial Opera�on in 2014

During the year 2014, a total of 92 projects (85 new projects and 7 expansion projects) have 
commenced commercial operation.  The Total estimated investment of these projects accounts 
for US$ 1,197 Mn (Rs.156,230), a 77% increase compared to the year 2013 and over 13,000 
employment opportunities are expected to be created by these projects.

Out of 92 projects that commenced commercial operation in 2014, 21 projects were in the 
Manufacturing sector followed by 20 projects in the Tourism & Leisure, 15 projects in Power 
Generation, 11 projects in Infrastructure sector, 6 projects in Services sector, 5 projects in 
Knowledge Services sector, 4 projects in Apparel sector and 3 projects in Agriculture sector.  

District wise Distribution of projects commenced Commercial Operation in 2014

According to the gure, almost 50% 
of the projects that commenced 
commercial operation were located 
within the Colombo and Gampaha 
districts. The balance 50% were 
geographically distributed over the 
other 19 districts i.e in Kalutara, 
Nuwara-Eliya, Puttalam (6% each), 
in Kandy (5%), in Hambanthota 
Matale, Matara (4% each), Ampara, 
Badulla, Kegalle, Killinochchi (2% 
each), Anuradhapura, Baticaloa, 
Gal le ,  Kurunegala ,  Mannar, 
Ratnapura & Trincomalee (1% each).
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2014 became the fourth consecutive year in which the country received over US$ 1 billion 
Foreign Direct Investment. The highest ever FDI recorded in this year, amounted to US$ 
1616.258 Mn. 

Out of total FDI in 2014, Housing, property Development, Shopping & Ofce complexes Sector 
has received the highest  FDI amounted to US$ 339 Mn. (21%), followed by the Manufacturing 
sector with US$ 334 Mn. (21%) and the FDI received for the Air Line Services amounted to US$ 
325 Mn (20%).  

Foreign Direct Investment A�racted In 2014
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Major Sources of Foreign Direct Investment - 2014

China was the largest source of FDI in 2014 with US$ 
404 Mn. This was followed by UK(US$ 383 Mn.), USA 
(US$ 128 Mn.) , Singapore (US$ 103 Mn.) , Netherland 
(US$ 99 Mn.), Mauritius (US$ 98 Mn.), Hong Kong 
(US$ 74 Mn.) , India (US$ 52 Mn.), Canada (US$ 42 
Mn.), Australia (US$ 37 Mn), Malaysia (US$ 37 Mn), 
UAE (US$ 31 Mn.), Japan (US$ 15 Mn.), Luxemburg 
(US$ 14 Mn.), France (US$ 10Mn.) etc. These fteen 
countries together accounted for 94% of the total FDI 
received in the year 2014
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The realized cumulative total investment as at 
end of the year 2014 was Rs. 1,756 Bn., which 
showed an 16% increase compared to the 
previous year. Out of Rs. 1,756 Bn. realized 
investment, 65% (Rs. 1,133 Bn.) represented 
the foreign component and the balance 35% 
(Rs. 623 Bn.) represented the domestic private 
investments.  
The Infrastructure & Services sector accounted 
for 75% of the total realized cumulative 
investment and the balance 25% was from the 
Manufacturing sector including Apparel.

The cumulative employment of BOI 
projects as at December 2014 was recorded 
as 484,675
62% of the total cumulative employment of 
BOI projects is from the Textile, Apparel & 
Leather sector and 19% is from Other 
Manufacturing sectors. Services & 
Infrastructure sector including Agriculture 
represents 19% of the total cumulative 
employment in 2014..
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During the year of 2014, 
Apparel sector 
represented more than 
50% of the BOI exports. 
Agriculture sector 
represented the lowest 
export performance 
compared to the other 
sectors
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Departmental Performance “

“



  1.RESEARCH & POLICY ADVOCACY DEPARTMENT 

The Research & Policy Advocacy Department of the BOI undertakes research and policy advocacy 

task to suggest enhancements of various policies, laws and procedures related to business 

environment, promoting foreign and local investment and to improve the investment facilitation 

services of the BOI. In this context, the Department is mandated to propose and advocate 

improvements in relevant FDI policies and investment climate by becoming the key catalyst in 

investment related policy reform process. 

The R & PA Department also gives suggestions to ensure incremental improvements in the investment 

environment (Business Rankings) by addressing legitimate regulatory reforms and policy concerns of 

investors to enhance the competitiveness of Sri Lanka as an investment destination. 

Apart from that, conducting business research for identication of niche markets, creation of 

economic and business proles of trading partners and regional competitors, conducting country 

specic and sector specic research required for identication of priority sectors for investment and 

formulation of investment promotion strategies, based on competitive and comparative advantage, 

are the other key research and policy functions of the department.

The department also undertakes information dissemination function for both internal and external 

stakeholders by formulating BOI publications and providing investment related data from the 

Management Information System. In 2014, the R & PA department continued to contribute mainly for 

the publications of Investment Guide, informative brochures and the BOI Corporate Plan. 

Further, in the year 2014, the department has catered nearly 1,000 requests for data out of which the 

BOI has an obligatory commitment to provide specic investment related information to about 10 

agencies. 

The Department also involved in drafting/negotiating and carrying out research studies related to 

International Investment Agreements which includes; Bilateral Investment Treaties (BITs) for the 

promotion and protection of foreign investment, Free Trade Agreements (FTAs) and Comprehensive 

Economic Partnership Agreements containing investment provisions such as India-Lanka Economic 

and Technology Corporation Agreement (ETCA) and liaise closely with international organizations 

such as UNCTAD and WTO.

Consequently, the functions of R & PA Department of BOI have made a signicant contribution to the 

effort of attracting foreign and domestic investment into Sri Lanka.

Departmental Performance
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2. INVESTMENT DEPARTMENT

Inward Delegations that met with the BOI for the Year 2014
Promotion Department

29

CHINA



30



31

INDIA

MIDDLE EAST



32

ISRAEL

JAPAN

UK



th th
    Second China South Asia Exposition  6  – 14  June 2014

The BOI participated at the  Second China South Asia Exposition which  was held in Kunming  city, 
thYunnan province  in China 6  TO 14 June 2014  . 

Sri Lanka Export Development Board who was the local coordinator of the event allocated BOI one 
Exhibition Booth out of total number of 90  Exhibition Booths in the Sri Lanka Pavilion  assigned to 
Sri Lanka 

The BOI prepared backdrops on the walls of the booth highlighting the key sectors for investment and 
distributed yers prepared in Chinese language outlining the overview of the country's business 
environment   and the investment policies to the visitors. Arrangements were also made to screen the 
corporate video in Chinese language.

The BOI was represented by 

 Senior Deputy Director –Media 

 Deputy Director (Investment Promotions)

Outcome:

As a result of above the visit  a 11member delegation from Yunnan  City led by Mr Shaao Gianhe , 
General Manager of the Yunan Logistics  Group  visited  Sri Lanka on  14 -16  in August 2014   and a 
Business Promotion meeting chaired by BOI Chairman and other senior ofcials was held at BOI.  The 
BOI coordinated meetings with Ports Authority, Tourist Board, UDA on behalf of the Chinese party. 

th rd    China Guangdong  -29  Oct -03  Nov 2014

stThe BOI participated at the China Guangdong 21  Century Maritime Silk Road EXPO which  was held 
in Zhanjiang city , hosted by China council for the Promotion of International Trade Guangdong 
Committee (CCIPT) and several other supporting agencies. 

Sri Lanka Export Development Board who was the local coordinator of the event allocated BOI one 
Exhibition Booth  (3x3 meters each) out of total number of 30 Exhibition Booths in the Sri Lanka 
Pavilion  assigned to Sri Lanka at no cost. 

The BOI prepared backdrops on the walls of the booth highlighting the key sectors for investment and 
distributed yers prepared in Chinese language outlining the overview of the country's business 
environment   and the investment policies to the visitors. Arrangements were also made to screen  the 
corporate video in Chinese language. A delegation   comprising of 27 private sector companies 
including Apparel, Tea, Coir products Jem & Jewellery    participated at the EXPO.

The BOI was represented by:

·   Director -NWRO 

·   Deputy Director (Investment Promotion)  and country desk ofcer, for China.

China 
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Investment Promotion Mission Carried out by the
Promotion Department in the Year 2014



Outcome:

As a result of above visit  a 12 member delegation from Zhanjiang City led by Mr Liu Xiaohua, Party 
Secretary of CPC Zhanjiang Committee, Director of the Standing Committee of  Zhanjiang Municipal 
People's Congress visited  Sri Lanka and a business Promotion Conference was held at the Hilton 
Hotel Colombo,  in order to meet the local entrepreneurs and to strengthen bilateral and economic 
cooperation between Zhanjian and Sri Lanka. The BOI coordinated the event on behalf of the Chinese 
party together with  the Sri Lanka China Business Council and EDB. Over 60 participants attended the 
conference. 

A framework agreement was also signed with the Bibile sugar Industries Ltd, CICT (Colombo 
international Container Terminal) and the Chinese party for further cooperation.

BOI 's participated  at the  Second Round meeting of proposed  China Sri Lanka FTA 
thNegotiations which was held in Beijing , China from 26-29  Nov 2014. ED(Inv Prom) and 

Director (Investment Appraisal) participated. 

  Singapore 

th th
Singapore 10  – 14   June 2014
On the invitation of H.E. the High Commissioner for Sri Lanka in Singapore, the BOI participated 

th
at a Investment Promotion Seminar in Singapore on 11  June 2014. The seminar was held at the 
Singapore Business Federation Auditorium and was a collaboration between Singapore Business 
Federation, International Enterprise Singapore and the Ceylon Chamber of Commerce / Sri Lanka 
Singapore  Business Council. 

The objective of this seminar was to further enhance awareness amongst  Singaporean investors at 
Investment Opportunities in Sri Lanka . A delegation from Sri Lanka led by President of Sri Lanka, 
Singapore Business Council at the Ceylon Chamber of Commerce attended the seminar and there 
was a lot of interest on investmenting in Sri Lanka. 

The programme included a BOI presentation at the seminar followed by  one to one meetings with 
potential investors. The BOI was represented by  Senior Deputy Director (Investment).    

   Israel 

th thIsrael 24  – 28  June 2014
The mission was organized by Sri Lanka Embassy in Israel together with LR Group in Israil, Export 
Development Board in Sri Lanka and Ministry of Foreign Affairs in Sri Lanka in close collaboration 
with the BOI.

The  objective of this mission was to identify potential investors and explained current business 
environment and benets that the BOI offers to them.

BOI was invited to promote investment opportunities in Sri Lanka amongst prospective investors 
in Israel and the BOI was represented by the Chairman and Deputy Director (Investment).
Deputy Minister of External Affairs led the Sri Lanka delegation and Senior Ofcials from Central 
Bank and EDB were  among the delegation along with private sector participants. The programme 
comprised of  a Business Forum , one to one meetings followed by eld visits.
The following companies indicated interest in investing in Sri Lanka  

34



Outcome :  

LR Group visited Sri Lanka to discuss about their project and the BOI organized meetings with 
Ministry of Health.

Eco – Nexion showed a keen interest in investing in renewable energy sector and forwarded their 
proposal to the BOI.

   Indonesia 

thIndonesia – 13  October 2014
This Investment Promotion Mission came as a  result of H.E. Anoma Wijethilaka, Sri Lanka's 
Ambassador to Indonesia ,using the opportunity for Sri Lanka to participate at the event  Sri Lanka 

thIndonesia Joint Economic Commission” that was  held on 13  October 2014. 

The Ambassador proposed  to organize a Sri Lanka Indonesia Business Forum coinciding with Sri 
th th 

Lanka Joint Economic Commission from 9  and 10  October 2014   Jakarta. 

Ofcials from the Embassy of Indonesia in Colombo, Department of Commerce, BOI, EDB and a 
business delegation from Sri Lanka participated at this forum, where multinational companies 
attended the forum, from Indonesia.

A presentation on Investment Opportunities in Sri Lanka was made by Deputy Director (Investment 
Promotion) who represented the BOI. The forum was followed by one to one meetings with:

   

   Puna Grou

   The Harvest Group 

   Diana Furniture

   Salsabita Collection

   Indofood CBP

   PT Tri Cipta Chandre

   PT Jaya Swarsa Agung

   Rainbow Roof

   Biza Satephanes Tiitus Widyasa

    Sweden 

th th
Sweden  - 25  – 30  November 2014
The main objective of this mission was to promote Sri Lanka amongst the business and investment 
Community in Sweden, in order to attract new investment and establish new business link and 
enhance the current investment and business activities between Sri Lanka and Sweden.

Programme included an Investment Promotion Seminar, discussion with Ministry of Foreign 
Affairs in Sweden, one to one meetings. A BOI presentation on Investment opportunities was made 
at the seminar highlighting investment opportunities in Sri Lanka. Many inquires were received by 
the Swedish business community regarding investing and doing business in Sri Lanka. 
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OutCome

Scandinavia Care
Interested to invest in Health Sector in Sri Lanka particularly in Cancer care. With the support of 
Faculty of Medicine, University of Colombo provided detailed information what they have 
requested.

Mobil Scandinavia AB
This company interested to invest in communication sector. They search for a local company to 
partner with for implementing M-Ticketing and Mobile Wallet (Mobile application for all domestic 
& International Reach). Proposal forwarded to the local mobile service provided.

Three member Delegation from Sweden
Three member Swedish Delegation came to Sri Lanka to study the investment climate to put up a 
Jewellery  Manufacturing plant and Ice manufacturing plant. Filed visits and discussions were 
organized with relevant authorities. They have developed good networking with local gem 
suppliers and still looking for opportunity to establish a Jewelry manufacturing company.

  Japan 

Japan - 19th – 25th October 2014
As a result of the MOU signed between the BOI and Bank of Tokyo Mitsubishi UFJ Ltd, (BTMU) 
on 18th August, 2014, with a view to promote Japanese Investment into Sri Lanka, the BOI has 
organized an Investment promotion programme including two seminars and one-on-one meetings 
in Osaka and Tokyo from 19th – 25th October 2014, in collaboration with the BTMU. 

Objectives of the mission were as follows. 

 To create awareness and build up condence amongst Japanese investors and motivate 
them to invest in Sri Lanka

 To identify potential investors and explain current business environment, investment     
opportunities and the benets that Sri Lanka offers to investors. 

 To build-up a close relationship with identied investors by providing required               
information & assistance with Japanese institutes that encourage Japanese investors for 
overseas investments

The delegation was led by Hon. Minister of Investment Promotion. The BOI Chairman and three 
BOI Ofcials were included in the delegation. 

About 60 participants from the sectors of trading, manufacturing, logistics, constructions nancial 
and Insurance attended at the Osaka Seminar and about 185 participants from the sectors of 
Logistics, Manufacturing of Light engineering products, packaging, trading, infrastructure, IT,     
insurance services, consultancy etc, attended at the forum.  

In addition to the above seminars, Delegation had discussions with Leading Japanese companies 
such as Sharp Inc. Yanmar Corportain. Sojitzu Corporation and ITOCHU Corporation. Also 
Delegation met Japan Auto Parts Industry Association (JAPIA) and Japan Electronics and 
Information Technology Industry Association (JEITA).
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    Special Events / Activities 

EU – Sri Lanka Investor Dialog
EU – Sri Lanka Investor Dialog was launched in August 2014. The objective of this forum is to act as a 
platform where investor related issues of  EU Steak Holders can be addressed.

The programme was organized in close co-ordination with European Commission in Sri Lanka, 
European Chamber of Commerce and all respective European Missions in Sri Lanka. 

Relevant Government Ministries/ Authorities were invited to attend based on the queries raised by the 
investor. 

 

Asia Pacic Business Forum 2014 (APBF)

th thBOI sponsored the APBF 2014 (in part) and the forum took place in Colombo from 24  – 26  
November 2014.

This was part of a process to hold in Sri Lanka annually one major event similar to Commonwealth 
Business Forum (CBF). The purpose was to maintain the momentum achieved during CBF by 
keeping a focus on Sri Lanka. 

The Promotion Department and the Media Department worked in close collaboration with 
UNESCAP to organize this event and to make it  a success.

The forum was attended by more than 75 foreign participants and approximately  100 local 
participants. Hence a good platform was created for the networking of local / foreign participants 
which was followed by one to one meetings as well as site visits for potential investors. 

 

1. Appointment of Advisor to promote Japanese FDI

Mr.Keizo Tsuchiya (Japanese citizen) was been appointed by JICA to work as an Advisor for 

Investment Promotion from 1st April, 2014. He is located in the 08th Floor, West Tower, 

WTC. He is  engaged in this assignment until 31st March 2016

2. MOU between BOI Sri Lanka and two leading Japanese Banks 
To encourage more Japanese investments in to Sri Lanka, the MOUs have been signed by   
the Board of Investment of Sri Lanka with following world reputed Japanese Banks 

I. Bank of Tokyo Mitsubishi, UFJ - Signed on 18/08/2014.

II. Mizuho Bank Ltd – Signed on 07/09/2014
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Status of Project Proposals/ Applications during period 
st stfrom  01  January 2014 - 31  December 2014 

(Sec.16)

Status of Project Proposals/ Applications during period 
st stfrom  01  January 2014 - 31  December 2014

Manufacturing
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PROJECT IMPLEMENTATION DEPARTMENT 
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The Project Monitoring Department of the BOI, evaluates the performance of the projects which have 

entered into Agreements with the BOI on a regular basis during the lifetime of the projects, to ascertain 

the actual achievement/fulllment of conditions given in the Agreements.

This department has collected 753 Nos Audited Financial Statements from companies together with 
the other periodical statements.

61 Nos of web passwords were issued to BOI approved enterprises enabling them to submit the 
employment details, EPF/ETF payment details and Bi-Annual performance statements online.

During the said period, 70 Annual Tax Certicates were issued to the companies on their request.

Board papers were prepared for termination of Agreements for 11 enterprises due to non-compliance 
of conditions of Agreements and as requested by investors.

This department has collected Rs.10,702,294.91 of long outstanding BOI dues from Enterprises after 
reviewing and analyzing le maintained by Finance and Legal departments and carrying out 
inspections to such enterprises.

Conducted an Annual Survey for the year 2014 for 892 Enterprises to collect information/Financial 
data on Section 16 BOI Enterprises.

PROJECT MONITORING DEPARTMENT
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TECHNICAL SERVICES DEPARTMENT 

(1) The Technical Services Department is mainly responsible for the

a)   Identication of sites for new investment zones/projects.

b)   Planning and development of new investment zones.

c)   Undertaking initial development work of new investment zones, establishment   of zone 

units for initial work and gradual handing over of functions to relevant Zone Directors 

under delegation of authority as done in other zones for management and operation of 

zones.

d)  Providing technical support for infrastructure development work carried out by  

theexisting 12 Export Processing Zones as and when requested.

e)   Providing technical support for operation and maintenance of water supply, sewerage and 

solid waste management schemes of existing 12 Export Processing Zones.

f)   Providing assistance and technical inputs for special investment projects with regard to 

land matters and provision of infrastructure.

g)   Overall control of Action Plans for infrastructure development.

h)  Preparation of proposals, identication of sites, obtaining necessary approvals for the 

establishment of an integrated solid waste management project/industrial park and 

recycle of water in Zones.

I     Transfer of assets divested to the state under the Act no. 43 of 2011, back to the BOI in co-

ordination of the Competent Authority.

j)   Inspection & making recommendations on technical aspects for the industrial plants 

which have encountered environmental issues and conicts in respect of public 

concerns.

(2) Based on the decision of the Board to upgrade the existing Export Processing Zones of        

BOI as Model Industrial Zones to benchmark as international zones of other countries, in year 2014, a 

sum of Rs. 320 mn. was incurred by the BOI mainly in respect of improvement and upgrading of 

existing infrastructure in the Export Processing Zones.

Major scale augmentations were in progress during the year under review, for the common 

wastewater treatment plants at Katunayake and Biyagama Export Processing Zones.

(3) A sum of Rs. 375 mn. was incurred for the new zone development. Infrastructure 

development in the Mirijjawila EPZ continued by expanding the internal road network, power supply, 

etc.
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ENGINEERING APPROVALS & SPECIAL PROJECTS DEPARTMENT 

Engineering Approvals and Special Projects Dept. consists of two units namely;

1. Engineering Approvals Section

2. Lands and Facilitation Section

   1.  Engineering Approvals Section

Role of the Engineering Approvals Section

To provide location related services to Section 17 BOI projects during the project implementation and 

construction phases of the respective projects. This includes the granting of the following key 

approvals.

a) Location approvals

b) Plan approvals

c) Quantity Certication

d) Issuing of Certicates of Conformity

a)    Location Approvals

Location approval is a pre-requisite for the investor to sign the agreement with BOI for the project. In 

this process, site is visited by this Department jointly with the Environmental Mgt. Dept. Further, 

thereafter, the other relevant outside agencies are consulted and a brief Environmental Impact 

Assessment is carried out. At the end, when it is found that the site is suitable for locating the project, 

the letter of site approval is issued.

b)    Building Plan Approvals

Building plan approval is issued when the plans of the proposed buildings meet all the standards 

required by relevant regulations. Investors are supposed to commence construction works only after 

the building plan approval is obtained.

c)    Quantity Certicates for Importing Construction Items

Section 17 projects can import certain construction items and materials on duty free basis.  It is the role 

of the Engineering Approvals Dept. to certify the relevant quantities of the particular items/materials 

for the project, whenever they are imported. Certicates are issued after checking the quantity of the 

current consignment with the previous imports and the total requirement, once it is found that the 

current quantity is less than the balance requirement.

d)    Certicate of Conformity

Engineering Approvals Dept. inspects the site once construction is completed to ensure whether it has 

been completed in accordance with the approved plans. In addition at this inspection the 

items/materials imported under duty free facility are physically veried, in order to establish their 

proper usage.
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Progress made within the year 2014

 Site Approvals   -    184 

 Building Plan Approvals   -    185

 Duty Free Clearances  - 1,959

 Certicate of Conformity -      48

   2. Lands & Facilitation Section

   Role of the Lands & Facilitation Section

   Land and facilitation section is responsible for providing of the following services to the investors.

        Assisting investors to obtain state lands for their BOI projects

        Acquire state lands/private lands when necessary for the construction of BOI zones

       Maintaining a Land Bank of state and private lands for the use of new investors

    Assisting the Legal Dept. and other Departments of BOI in the matters pertaining to land                                                       

matters

   Progress made within the year 2014

    Acquisition procedure has been started in 2014, to acquire the land called Mawaralawatta                                                     

located in Hakmana in Matara District to set up an Industrial Zone. The said land belongs to    

Thalawakele Plantation and they have objected to the acquisition and led a court case. Therefore, 

the BOI decided not to develop the said land as an Industrial Zone. The then Minister of Highways 

& Investment Promotion has informed the Ministry of Lands on 19.05.2015 to divest the land to 

the previous owner.

     Project proposals have been formulated for the 22 Acre land at Kadolkelewatta, Seeduwa for an 

Eco-Tourism project.

     15 Acre land owned by Janatha Estates Development Board and managed by Kegalle Plantations 

PLC was purchased for the expansion of Polgahawela Export Processing Zone.

      Acquisition of land at Manakola in Hanguranketha for H Hydro W V (Pvt) Ltd to set up a mini 

hydro project. Acquisition was nalized and transfer deeds were handed over to the investor 

company.

     Acquisition of lands for service area of Mirigama Export Processing Zone. Acquisition is being 

processed. 
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Investor Services Department is responsible for permitting imports & exports of projects under 

section 17 of the BOI law as well as providing other investor related services in Colombo & Export 

Processing Zones.  

Investor Services Department provides customs services such as Processing import / export 

documents, Verication of Cargo imported & exported, Issue of certicate of origin for textile & 

apparel products exported to EU countries, Approving for clearance of goods from bonded 

warehouses, Approving for sub contracts, transfers and local sale, permitting Re-import & Re-Export 

of items, Liaising with government organizations in respect of issues faced by BOI enterprises. 

In order to provide cargo verication service for the projects located outside zones, Central 

Verication Terminal has been set up in Orugodawatta for sea cargo and Air Cargo Terminal in 

Katunayake for Air Cargo effected by the BOI projects while providing verication service for the 

project located in Export Processing Zone.  These terminals are kept open round-the-clock for cargo 

verication. 

BOI enterprises are permitted to import raw materials & capital goods, approved by the BOI, on duty 

free basis.  At present 938 projects are located outside Export Processing Zone while 206 projects 

locating inside the zones.  Total no. of BOI enterprises obtain import / export services at present from 

this department is 1144 enterprises. 

After implementation of ASYCUDA world computer system in 2012 at BOI, all enterprises are 

enjoying the facility of e-submission, e-processing, e-payment & e-approval for import & export 

activities.  In addition, procedure for sub contract, transfers was fully automated and pre-paid 

accounting system has been introduced for the benet of BOI investors and also declarants.

In order to facilitate the investors who import or export urgent air cargo, Air Cargo Terminal Ofce in 

Katunayake provides round-the-clock service for documentation of imports & exports Air cargo 

import & export Customs documents in addition to cargo examination.  So that BOI companies will 

have the ability to submit import & export customs documents 24 hours of the day and 07 days of the 

week.

Total Import TEUs consigned to BOI enterprises for the year 2014                              83502 

Total Export TEUs consigned to BOI enterprises for the year 2014                              97975

Import Value for the year 2014                                                            SL Rs             716,255.95Mns

INVESTOR SERVICES DEPARTMENT
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Export Value for the year 2014                                                         SL Rs        1,818,858.56 Mns
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    Financial Review

Total Revenue of the BOI for the year under review was 3,235.26 Mn and records a 
growth of 15% compared to Rs.2,822.57 Mn last year.

Surplus after tax was 401.78 Mn against Rs.290.92 Mn in the previous year which is a 
growth of 38%. This growth was mainly due to the increase in Land Premium, Net 
income from supply of water and Import & Export Service Charges which recorded 
growth rates of 228%, 20% and 10% respectively. The increase in net �inance income is 
due to the increase in investment portfolio.

Total operating expenses has increased by 12% from Rs.2,493 Mn in 2013 to Rs.2,788 
Mn in 2014. The increase is largely due to increase in Administrative expenses in respect 
of current year amounting to Rs.2,303.28 Mn compared to Rs.1,983.95 Mn in 2013, 20% 
increase in Personnel costs in 2014 has contributed to the above increase in 
Administrative costs.

BOI meets all its Capital Expenditure from internally generated funds & Capital 
Expenditure for the year 2014 was Rs.780.53 Mn.

FINANCE DEPARTMENT
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HUMAN RESOURCES MANAGEMENT DEPARTMENT 

Core activities of the Human Resources Department

Human Resources department is the key department which has the responsibility to manage the total 

human resources of the Board. Its main functions are 

 Human Resource Planning 
- Assessment of present and future Human resource requirements.
- Implementation of Recruitment and Selection processes to satisfy the above 

requirements.

- Granting annual salary increments on the performance of the employees.
- Promoting employees to higher grades based on their performance, Qualications & 

Experience.

       Human Resource Development
-   Integrated use of training & career development efforts to improve individual and 

organizational effectiveness. It develops the key competencies that enable the individuals 
to perform the current job and prepare for future job advancements through well planned 
learning activities.

 Maintenance of Discipline 
- Taking necessary measures to maintain and improve the discipline of the employees.
- Attending to the labour issues at the external institutions such as Labour Tribunals, 

Labour Department, HRC & Courts.  

 Maintenance of attendance and leave
  
 Employee Welfare Services
              -     Implementation of various types of Loan schemes, Comprehensive life and disability                                      
                    Insurance, Medical facilities, Funeral assistance schemes, Ofcial bus transport services,          
                    Transport subsidy & Attendance incentive schemes, etc.  

Achievements/Performance – 2014

· Overtime claiming process by the employees was computerized through Human Capital 
Management (HCM) System.

· Nineteen (19) Executives, Sixty Three (63) Management Assistant category employees and 
Seventy Seven (77) Primary Level employees were newly recruited to the Board's service.

· Twenty Five (25) Management Assistant category employees and Eighty (80) Primary Level 
employees on Casual/Contract basis were absorbed into the permanent cadre.

Performance AssessmentPerformance of employees are reviewed and assessed annually.
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· Twenty Nine (29) Executives, One Hundred & Five (105) Management Assistant category 
employees and Seventy Seven (77) Primary Level employees were promoted to higher grades.

· Twenty Two (22) Ofcers were sponsored to follow Master Degree programmes and Thirty Two 
(32) foreign training opportunities were provided for the employees of the Board. Further, Fifteen 
(15) in-house training programmes were conducted for Nine Hundred & Fifty Two (952) 
employees and Two Hundred & Forty One (241) employees were given job related training 
programmes at outside training institutions. 

· Fifty Four (54) Trainees from recognized Universities & Vocational Training Institutes were 
provided On the Job Training in various elds as a Corporate Social Responsibility (CSR) measure 
of the BOI.

Comparison of Key Performance areas - 2013 & 2014
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The Administration Department plays a vital role in the BOI.  Even though not directly getting 
involved in Foreign Direct Investment Promotion, it provides the logistical support for all 
Departments in the BOI to achieve their goals.  The main functions can be categorized as follows.

1) Handling of the Internal and External Mail which is computerized thereby assisting in 
reaching the necessary agencies on time which will expedite the connectivity within and 
outside the BOI.

2) The provision of uninterrupted supply of drinking water, tea, janitorial, telephone and 
assisting with welfare provision activities, the maintenance of a very clean environment for 
the staff to work is provided through the Administration Department.  All repairs to maintain 
the buildings, equipment and purchasing of furniture etc., is also taken care of by the 
Department. 

3) The road to success of the BOI is through communication and being able to access and interact 
with the outside world and being able to reach the relevant agencies in time is a facility 
provided by the Transport Unit of the Administration Department.  It is proposed in the future 
to purchase few more double cabs which will facilitate easy transportation of ofcials for their 
day to day activities within the city and around the country.

4) The Supplies Unit of the Administration Department plays a major role in providing the 
necessary stationary equipment, and all provisions to ensure that functions are un-interrupted, 
in all the ofces.  So that there is a steady ow of provisions reaching the staff on time.

Major Contribution of the Department 

· Providing infrastructure facilities to the relevant Departments under the  restructuring 

programme implemented.

· Generating income through conducting Auctions to dispose un-economical vehicles.

ADMINISTRATION DEPARTMENT 
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The Legal Department of the Board of Investment (BOI) is responsible for providing professional 

advice/service to the Board as well as investors. The main role is providing investor-related services 

on legal regime applicable for investment and facilitating investment Agreements for projects 

approved under Section 17 of the BOI Law and under Strategic Development Projects Act No.14 of 

2008 as amended Hub Regulation No.1 of 2013. The Department attends to the duties in respect its 

role in corporate legal affairs in the organizational litigation against the BOI and initiate legal action 

on behalf of the BOI in order to protect its legal interests.

The investor facilitation legal services are of advisory nature, which include the dissemination of 

information on Sri Lanka's legal regime applicable to establishment of projects under the auspices of 

Section 17 of the BOI Law and under Strategic Development Projects Act; perusal and approval of  

Articles of Association of ventures permitted to establish projects in Sri Lanka.

During the period under review BOI has contracted 92 Agreements under Section 17 of the BOI Law 

for the establishment of new business ventures in Sri Lanka. This includes projects under the Section 

17 of BOI Law No.4 of 1978 and under the Strategic Development Projects Act No. 14 of 2008. 

These are namely;

Namely One Colombo Project (Pvt) Ltd – Agreement signed on 13.05.2014 (SDP Project)

Manufacturing Sector

1. Ceylon Beverage Can (Pvt) Ltd
                  Employment – 109 persons
                  Investment   - Rs. 6,575 Mn (Foreign+Local)

2. El-Toro Roong Products Limited
                Employment – 147 persons
                Investment   - Rs. 3697.50 Mn (Local)

Power Sector

Royal Asian Cruise Line (Pvt) Ltd – Agreement signed on 25.09.2014
 Employment – 500 persons
           Investment    - Rs. 4,290 Mn  

LEGAL DEPARTMENT 
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    Tourism & Leisure Sector

1. Qventures Investments (Pvt) Ltd - Agreement signed on 03.11.2014
 Employment – 81 persons
   Investment   -  US$ 25 Mn

    Infrastructure Sector

1.  International Equities Lanka (Pvt) Ltd
 Employment – 268 persons
   Investment   -  

2.  CML-MTD Joint Venture Ltd
 Employment – 644 persons
   Investment   -  

3.  Clear Point Residencies (Pvt) Ltd
 Employment – 530 persons
   Investment   -  

4.  Fairway Elements (Pvt) Ltd
 Employment – 56 persons
   Investment   -  

     Knowledge Services Sector

 Employment –  persons

   Investment   -  

In addition, Two Hundred and Forty Seven (247) Supplementary Agreements were concluded with 

existing BOI projects, in relation to further investments, expansion of existing business, change of 

scope of business and relocation of projects, take over and revival of sick industries
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· Summary of Department's functions

-     Provide advice and technical support to identify, evaluate & implement IT     

        solutions for BOI,   

-     Planning, Recommending, Coordinating the procurement, commissioning and  

        maintenance of ICT resource of BOI.

-      Enhance and manage the corporate networks and data communication facilities.

-    Design, develop, implement and maintain software application systems required by 

BOI. 

-  Provide user-support in solving the problems relating to hardware, software, 

communication, network, e-mail and virus problems.

-   Support other departments in the use of information technology in business re-

engineering efforts.

-  Develop and maintain corporate data dictionary, database and related system 

documentation.

· Projects completed in 2014

 Enhancement of IT resources and infrastructure during year 2014

- Enhanced BOI LAN/WAN network by providing new 37 network extensions in Head 

Of�ice, Zones and Regional of�ices of BOI.

- Installed a new �iber network at Horana EPZ for the purpose of extending the facility for 

issuance of day permits. 

- Procured and installed 123 numbers of personnel computers and 89 numbers of 

printers for BOI of�ices including zones.

- Procured and installed 177 numbers UPSs, 18 numbers of switches and network 

devices (NIC, media converters etc.) 

- Purchased external USB tape driver for the purpose of taking safety backups of 

corporate data in addition to the backups sent for BOC wallet for safety measures.

- Purchased and commissioned a �irewall solution according to the recommendation of 

SLCERT who conducted a survey of the security measures of BOI network to tighten the 

network security of the BOI network

- Provided 118 numbers of new email accounts for BOI of�icers.

- Drafted an Email policy to implement within the BOI to streamline the usage of BOI 

email and sent for comments of ICTA

- Enhanced the memory capacity from 4GB to 8GB enabling the email server to perform 

more effectively for user's requests. 

INFORMATION TECHNOLOGY DEPARTMENT
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Developments and implementations of Software Applications
 

New Projects

- Developed and implemented a software products called Computerized Document Management 

System (CDMS) to capture all types of documents related for project applications electronically 

generated at each user department in order to speed up the ow of project application.

- Implemented an automated data validation process for IEMS and Prepaid Accounts System to 

ensure the correctness of nancial data.

- Developed and implemented an automated system to recommend VISA for expatriates of BOI 

enterprises and collect relevant charges from the system. 

- Implemented a Web portal for BOI enterprises for Visa recommendation process enabling them to 

apply online and upload the scanned copy of required documents. 

- Developed and implemented a module to collect service charges related to Transfers of Raw 

Materials and Machinery from the Prepaid Accounts. 

 

Improvements of the existing system

- Local Sales   : Enhanced the system by incorporating the facility to cancel Local Sales, display 

company location on search window and provisions to grant approval for Local Sales nished 

goods from any location irrespective of the location the site located.

- Recurrent Budget – Provision to make amendments for Expenses, Revisions and Fund allocations 
st

until 31  March of the following year.

- Prepaid A/C – Improved the system to get Day-end reports, Daily report by monitoring center, 

Cash and Cheques receipt summary.

- IEMS :  Incorporated  the facility for selecting multiple service locations for multiple services 

such as import, export, L/S, Subcontract, Transfers etc. Improved the modules to collect OT for 

documentation, CusDecs amendments, PI Period for site levels. 

- Systems improvements/amendments in line with the redening of responsibilities of WTC 

Departments, Zones and Regional ofces involved with project approvals. 

- Improvements/amendments have been done for other systems like Service Suspension module, 

Entry Permit, Director/Share Holder's Details, Central Mail management system etc. to cater the 

change requirements of the user Departments.
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Summary of the core activities of the Department is as follows

·  Grants environmental clearances to projects that operate under Section 17 of the BOI     
law, with the concurrence of the Central Environmental Authority (CEA).  

      With respect to projects requiring Environmental Impact Assessment process (EIA) in terms                     

      of the National Environmental (Procedure for approval of projects) Regulations, participated  

      in the scoping sessions held in that regard and thereby facilitated the approval procedure.  

Also functions as the Project Approving Agency (PAA) as well, in the event the CEA appoints the 

BOI so.  
·  Issues Environmental Protection Licences  (EPLL) with the concurrence of the CEA 
·  Issues Environmental Recommendations (ERR) to the Telecommunication Regulatory
    Commission (TRC) in respect of sites proposed for erection of telecommunication towers.
·  Investigates into complaints concerning environment pollution pertaining to BOI projects and 
     resolve them by ensuring required pollution control measures are in place.
·  Monitors the industrial efuent discharged in the Export Processing Zones. 

A summary of the above functions is given below.

Function                  No.

1.(a) No. of environmental clearances granted for                           104

         projects

   

    (b)  No. of environmental clearances granted for

          expansions/relocations                  18  

2.     No. of EPLL issued/renewed                                                                                                *909

3.     No. of ERR issued in respect of sites proposed for erection of telecommunication 

        towers.                                                                                                                             **86

4.    No. of complaints attended concerning environmental issues and resolved                             20

5.Environmental Monitoring

   (a). No. of efuent samples collected from industries.

   

   (b). No. of efuent samples collected from common            1200

          sewage treatment plant.

   

   (c). No. of water samples               140

     

*  -  Income Rs.63,73,084.00 from EPL processing

}

ENVIRONMENT MANAGEMENT DEPARTMENT

62



63



The Media Department of the BOI is responsible for external communications. The BOI took 

initiatives in 2014 to create awareness about investment opportunities in Sri Lanka, the 

country's business climate and the organization's successes through a variety of media 

addressed to different types of audiences.  

In 2014, the BOI engaged in publicity campaigns using different types of media. Furthermore 

printed promotional materials were developed, advertisement were placed in publications, 

documentary �ilms produced by the BOI to convey its message to a wide audience. 

The main activities and Projects of the BOI Media Department in 2012 were the following:

Media releases:  
· A total number of 222 nos Press releases were published in both languages in print 

media.

Documentary �ilms:
· A documentary �ilm on the development of the North and East was produced. This 

documentary features the BOI's involvement setting up manufacturing plants in the war 
affected area and the change of life styles of the people living in those areas.

Participation at events: 
· Participation at the Deyeta Kirula National Exhibition held in Kuliyapitiya. The BOI stall 

was set up at a dedicated area with the trade stalls of BOI enterprises.  BOI stall featured 
a photographic gallery of the important sectors of investment, a Job Bank counter, an 
Information desk on investment, and specially designed lea�lets were disseminated 
among the general public who visited the stall.

· Participated at the CEATEC Japan 2014 was held in Tokyo, Japan. BOI had a booth and 
conducted an Investment forum in collaboration with JEITA Japan Electronics and 
Information Technology Association.

nd
· Participated at the 2  China-South Asia Exposition in Kunming, China. The BOI set up 

the stall at the Sri Lanka country pavilion and actively participated at the Investment 
Forum with two neighboring countries i.e.  Thailand and Myanmar

· Actively participated at the UNESCAP Asia Paci�ic Business Forum held in Colombo

· Website of the BOI translated into various languages such as Chinese, Japanese, Spanish, 
Hindi, Korean and Tamil. The home page of the website can be browsed in those 
languages.

· Participated at the Boat show and Fisheries Exhibition which was held at Dikowita 
Fisheries harbor.

· BOI corporate video dubbed into Korean language

· Two major local newspaper advertisement campaigns were ran on the BOI's 
contribution to the national economy. 

MEDIA & PUBLICITY DEPARTMENT 
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· Publicity campaigns were organized for the following major events.
 Sri Lanka – EU Investor dialogue
 MOU with Tokyo Bank, Japan
 MOU with Mizuho Bank, Japan
 MOU with Seychelles Investment Board

· Management of the BOI website: BOI website  total number of page www.investsrilanka.com
wives 564,830 in 2014.
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The Industrial Relations Department of the BOI plays a vital role in maintaining a sound industrial 
relations climate conducive for higher efciency and productivity within the BOI Enterprises.  In order 
to achieve the said goal, the Industrial Relations Department handles the following functions:

•     Promote and facilitate to maintain labour management co-operation, industrial peace & 
       harmony and higher productivity in the enterprises coming under the purview of the BOI.

•     Provide advisory services and guidance on Labour Laws / regulations and IR practices to
       managements and employees of BOI Enterprises where necessary. 

•     Assist investors to meet their manpower requirement through the BOI Employment Service Units 
      functioning in EPZs, Job Bank Website and organizing recruitment assistance programmes.

The Industrial Relations Department achieved the following progress during the year 2014.

•     Maintaining Labour Standards
Periodical Labour Audits are being carried out in BOI Enterprises by the Industrial Relations 
Ofcers attached to Zones and the Head Ofce of the BOI  with a view to monitor the compliance 
of labour standards stipulated in the Labour Laws / Regulations and BOI Labour Standards & 
Employment Relations Manual.

In the year 2014, Labour Audits have been carried out in 1239 BOI Enterprises in Zones and 
outside Zones as well and remedial actions have been taken to rectify the shortcomings / lapses 
found at the above audits.   

       Promotion of Labour Management Co-operation
Employees' Councils are the main tool utilized in promoting labour management co-operation in 
BOI Enterprises. Whilst encouraging and co-ordinating with Trade Unions, Employees' Councils 
are guided with a view to promote wider participation of Employees in BOI Enterprises in labour 
management co-operation.

During the year 2014, Industrial Relations Department facilitated in formation and operation of 
118 Employees' Councils.

       Establishment of Worker Facilitation Centres
In addition to the Facilitation Centres established at Katunayake, Biyagama and Koggala, EPZs, 
another two (02) more Facilitation Centres have been established at Wathupitiwala Export 
Processing Zone and Kandy Industrial Park during the year 2014 for the use of Trade Union 
ofcials to meet their members working in the respective zone enterprises freely and privately as 
and when necessary.  

       Organizing Awareness Programme
76 Awareness Programmes have been conducted during the year 2014 for Employees and 
Management Ofcials of the BOI Enterprises on various subjects such as Social Dialogue, Labour 
Laws / regulations Workplace Co-operation, Decent Work Practices and Occupational Health 
Safety, etc in collaboration with relevant government agencies.

INDUSTRIAL RELATIONS DEPARTMENT
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        Mediation / Conciliation for Settlement of Industrial Disputes
 In maintaining industrial peace & harmony in the BOI Enterprises, IR Ofcers mediate in settling  
 any industrial dispute occurred in BOI Enterprises. 08 industrial disputes / strikes occurred in BOI  
 enterprises during the year 2014 were resolved with the support of Labour Dept. ofcials where 
 necessary. 

        Recruitment Assistance Scheme
 During the year 2014 numbering 63,499 job seekers were registered with the Employment  
 Services Units at EPZs out of which 62,329 have been referred to the enterprises for placement  
 interviews.  

 In addition, IR department facilitates in organizing Job Fairs / Career guidance programmes in  
 collaboration with other relevant agencies in order to attract more job seekers to the employment 
 opportunities existing in BOI Enterprises.  During the period under review 23 such job fairs / 
 career guidance programmes have been conducted island wide.
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INTERNAL AUDIT DEPARTMENT  

Internal Audit Department regularly evaluated the internal controls of the BOI and reported on 

deviations to the Chairman.  During the year 2014, Internal Audit mainly focused on ensuring 

adherence to the regulatory framework of Government by the BOI and Internal Audit was successful 

in convincing the top management in instances where certain revisions to the decisions were required.

Especially during this year, Internal Audit made a considerable contribution with constructive 

suggestions for imposing proper internal controls when developing and implementing the new 

computerized systems for investor service facilitation.

Internal Audit further carried out routine verications of the nancial function to ensure the efciency 

and effectiveness of the internal controls and compliance tests on operations to ensure adherence to 

applicable rules & regulations and pre-audits relating to nal payments of contracts in accordance 

with the annual action plan.

In addition to above, Internal Audit carried out special investigations as per the directives of the 

management and reported on the lapses/faults with a view of protecting public interest/property by 

taking suitable disciplinary and remedial actions.

When accomplishing all above tasks, Internal Audit maintained its objectivity and integrity by 

following formal and transparent processes in verifying, examining and reporting on 

lapses/observations and recommendations.
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Report of the Audit Committee - 2014
The Audit Committee which was constituted in accordance with the provisions in the Public Finance 

Circular PF/PE3 of 19.11.1999 comprised of following members;

1. Chairman - Mr. Anura Jayasinghe (Member of the Board of Directors of BOI)

2. Member   - Mr. Sanjeewa Wickramanayake (Member of the Board of Directors of BOI)

3. Member  - Mr. Channa Palansuriya (Member of the Board of Directors of BOI)

4. Member   - Mr. Sagara Gunawardena (Member of the Board of Directors of BOI)

5. Member  - Mr. K. M. M. Siriwardana (Treasury Representative)

6. Member  - Mr. Jagath Wijeweera (Director General of Customs)

Actg. Senior Deputy Director (Internal Audit - HO) acted as the Secretary / Convener to the Audit 

Committee.

Having identied the difculty of maintaining quorum of the meeting which obstructed having regular 

meetings evenly spread throughout the year, an additional member was appointed to the Audit 

Committee.

Four Audit Committee meetings were held during the nancial year ended 31.12.2014.

The Superintendent of Government Audit frequently participated the Audit Committee Meetings as an 

observer which supported developing a dialogue with the representative of the Auditor General. As a 

result, it was able to review the adequacy of internal controls and quality of nancial reporting and 

provided assurance on various matters.

Audit Committee ensured the adequacy of Internal Audit coverage by adopting the annual action plan 

for year 2014.

The Audit Committee was of the view that terms and references for the Committee were compiled 

within all material aspects.
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During year 2014 the security and re department has made a signicant progress.  The performance 

of staff has been commendable. They have maintained the required standards in the security and safety 

of assets and human lives in their assigned areas.  The operations have been carried out to the expected 

standards on the best efforts and commitment of the available staff in spite of many short comings. 

Mainly due to the non- availability of actual BOI staff requirements    

The BOI Security & Fire Department is comprised of BOI recruited staff and hired security personnel 

from private security companies. BOI annually obtains services of Private Security Companies for its 

ofces/Parks/Zones to cover a shortage, through Tender procedures. Security arrangements for Land 

and Buildings taken over by the Competent Authority too have been arranged by BOI Security & Fire 

Department.  

TOTAL STRENGTH AS AT DEC 31, 2014 - SECURITY & FIRE UNITS - BOI & Hired Services

 

    

                  Total BOI Security Staff                                                      –   90 

                  Fire Staff                                                                        –    44 

Total Private Security Hired                        – 259        

Total Private Security for Closed downs                    –   20

  134

 279

SECURITY & FIRE DEPARTMENT
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The number of duty points as at December 2014 remains same as in the previous year.

Among the Core Functions of the Security & Fire Units, is Security & safety of property and human 

lives:

Security

-     Prevention of possible sabotage, subversive activities, thefts, illegal removal of duty free & other 

goods, inclusive of repair/return items. 

-     Manning all entrances and exit points with close checks on illegal entries and exists into and out of 

the Zones 

-      Skilled staff on mobile patrol, Motor Cyc le patrol and foot patrol in all Zones. 

-      Duties at custom-bonded areas, 24-hour vigilance, surveillance in Zone-related areas

-    Issuing of entry permits together with BOI staff, within and after working hours except on 

weekends and holidays where the Security staff is fully responsible for this task. 

-     Frequent factory inspections carried out in all Zones for detections of attempted thefts, misuse of 

expired entry permits, etc. 

-      Coordination between Zone management, enterprises and law enforcement authorities.

-      Security Supervision at closed down enterprises.

-     Daily/Monthly meetings, briengs, training, awareness programmes and instruction sessions held 

in all Zones.
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Fire

BOI Fire Units are based in Katunayake, Biyagama and Seethawaka Export Processing Zones.  Every 

effort is made to provide a secured working environment to the workers and the number of factories 

located within these Zones is considerable and increasing.  Apart from emergency situations within the 

Zones, the Fire units are engaged in emergency situations in close proximity outside the Zones, in Fire 

training of factory personnel and in the events of V VIP visits in the areas. All Fire arrangements are 

carried out coordinating with the authorities of the area Police Stations and closest Army Camps.  

Whilst BOI Head Ofce obtains assistance from Overseas Realty and Colombo Fire Brigade, Zones 

where there are no BOI Fire units obtain the assistance of the Municipal Council, closest Army or Navy 

Camps.

• Responding to Fire calls & Emergency situations.

• Fire risk assessments through annual Fire prevention inspections.

• Evacuation drills & awareness to factory staff/employees.

• Training on Fire equipment handling/rst aid – to staff/ factory employees.

• Issue of Compliance certicates, Fire certicates and Evacuation certicates to enterprises.  

• Consultation on installation of Fire equipment to factories.

• Daily checks of Fire equipment for efciency.  

• Servicing of existing Fire vehicles.  

• Responding to emergency situations related to Zone management.

72

2014– Security Operations – Performance



Other Signicant Developments in re and Security Department:

    Five re-conditions re ghting vehicles were received from the Embassy of Japan as a project. 

    These re ghting vehicles were deployed as follows: 

· 02 for Fire unit in KEPZ

· 02 for BEPZ and 

· 01 for SEPZ

   Ten new BOI recruitments as follows:

· 05 for Security Unit in KEPZ

· 02 for BEPZ 

· 02 for MijEPZ and 

· 01 for KgEPZ

2014– Fire Operations – Performance
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In 2014, 11 Export Processing Zones and Industrial Parks were in commercial operation, 

accommodating 266 BOI enterprises providing a total number of 133,725 employment opportunities.

BOI continued with the development of infrastructure facilities within the BOI zones with special 

attention to the water supply and sewerage treatment facilities.

In line with the government policy directive to locate environmental sensitive enterprises within BOI 

zones, action has been taken to expand existing afuent treatment plants at BEPZ, KEPZ and KgEPZ 

to facilitate such industries. Such expansions were also necessitated due to expansion of existing 

industries. Accordingly relevant contracts were awarded during the course of the year and work to be 

completed during 2016.

In response to the growing demand for new investment in pharmaceutical sector being a specic sector 

promoted by the BOI as an import substitution industry which requires dependable infrastructure 

facilities, KEPZ & KgEPZ zones were identied and promoted to attract investment in this sector, in 

view of the available infrastructure in place which are being developed/updated further along with the 

availability of lands.

It has also been noted that there was an increase in demand for zonal lands for new investments and 

expansions of existing industries. In the overall context the BOI adopted a policy shift in the allocation 

of zonal lands for new investments giving weightage to the critical infrastructure needs of the 

investment proposal, and also adopting industrial cluster concept.

As most of the zones are reaching maturity, the land asset has become a scarce resource. Therefore it 

was an urgent necessity to nd additional lands to meet the demand. In this context, project to develop 

Phase 4 area in KEPZ was implemented during the year adding an extent of 16 acres for new 

investment opportunities.

In the year 2014 the operational and development programmes were successfully implemented to 

sustain the investor's condence and satisfaction.

ZONE MANAGEMENT DEPARTMENT
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1. Reporting Entity 

Board of Investment of Sri Lanka is established under Board of Investment of Sri Lanka Law, No 
4 of 1978. The registered ofce and the principal place of organization is located at West Tower, 
WTC, Echelon Square, Colombo 01.

2. Basis of Preparation

2.1 Statement of Compliance

The statement of Financial Position, Comprehensive income, Changes in Equity, Cash Flow 
and notes together with summary of signicant accounting policies of the Board have been 
prepared in accordance with Sri Lanka Accounting Standards (SLFRS) issued by The Institute 
of Chartered Accountants of Sri Lanka which represent International Financial Reporting 
Standards issued by the International Accounting Standard Board.

2.2 Use of Estimates, Judgments and Assumptions

The preparation of the Boards' nancial statements requires management to make judgments, 
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and 
liabilities and the disclosure of contingent liabilities, at the reporting date. The estimates and 
underlying assumption are reviewed on an ongoing basis. However, uncertainty about these 
assumptions and estimates could result in outcomes that could require a material adjustment to 
the carrying amount of the asset or liability affected in the future.

2.3 Going Concern

When preparing the nancial statements the Management has assessed the ability of the Board 
to continue as a going concern. The Management has a reasonable expectation that the Board 
has adequate resources to continue in operational existence for the foreseeable future. The 
Board does not foresee a need for liquidation or cessation of operations, taking into account all 
available information about the future. Accordingly, the Board continues to adopt the going 
concern basis in preparing the nancial statements.

2.4 Functional and Presentation Currency

The functional currency of the Board is determined to be Sri Lankan Rupees and the Financial 
Statements are also presented in Sri Lankan Rupees.

3 Signicant Accounting Policies

3.1 Financial Assets

The Board classies its nancial assets in to loans and receivables and held to maturity 
investments. The classication is determined by management at initial recognition and depends 
on the purpose for which the investments were done and acquired.

(a)  Classication

(i) Loans and Receivables
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Loans and Receivables are non-derivative nancial assets with xed or determinable payments that 
are not quoted in an active market. Receivables arising from ordinary transactions are also classied 
in this category and are reviewed for impairment.

(ii) Held-to-Maturity Financial Assets
Held-to-maturity investments are non-derivative nancial assets with xed or determinable 
payments and xed maturities that the Board's Management has the positive intention and ability to 
hold to maturity.

(b) Impairment

Financial Assets are reviewed at each balance sheet date to determine whether there is any indication 
of impairment. If any such indication exists the assets recoverable amount is estimated. An 
impairment loss is recognized whenever the carrying amount of an assets or it's cash generating units 
exceed its recoverable amount. Impairment losses are recognized in the income statement.

(c) De-recognition

Impairment losses recognized in prior period are assessed at each reporting date for any indications 
that the loss has decreased or no longer exists. An impairment loss is de-recognized if there has been a 
change in the estimates used to determine the recoverable amount.

3.2 Property, Plant and Equipment

(a) Cost

Value of property plant and equipment carried at valuation less accumulated depreciation as at 1st 
January2011 have been considered being the deemed cost as at 1st January 2011 as per SLFRS 1.

(b) Depreciation

The provision for depreciation is calculated on the straight-line basis on the cost/ valuation of the 
Property, Plant and Equipment. All Property, Plant and Equipment other than land have been 
depreciated annually over the useful life.

   2013 ��    2014
Buildings & Structures �� � 20 years � 20 years
Plant and Machinery � � � 10 years � 10 years
Fixtures & Fittings � � � 10 years � 10 years
Ofce Furniture & Equipment� � 10 years � 10 years
Computers � � � � 3 years �� 3 years
Motor Vehicles �� � 5 years �� 5 years

Depreciation is not charged on xed assets in the year of purchase, while charging in full in the 
year of disposal.

(c) De-recognition

Items of property and equipment are de-recognized upon disposal or when no future economic 
benets are expected from its use. Gain or loss arising on de-recognition of an item of property, 
plant and equipment is determined as the difference between the sales proceed and the carrying 
amount of the asset and is recognized in the income statement.
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(d) Capital Work in Progress

Capital expenses incurred during the year which are not completed as at the Balance sheet date are 
shown as Capital Work in Progress ,whilst the capital assets which have been completed during the 
year and available to use have been transferred to Property, Plant and Equipment.

(e) Leasehold Assets

Assets acquired under nance leases are capitalized & included under the category of leasehold motor 
vehicles with recognition of a corresponding nancial liability. Assets held under nance leases are 
depreciated over their period of use.

3.3 Investment Properties

Investment properties are stated at cost prevailed as of the date of classifying the said assets under 
investment properties.

3.4 Inventories

All inventories have been valued at lower of Cost or Net Realizable Value. Cost is determined 
based on First in First out basis. (FIFO) Notes to the Financial Statements (contd.)

3.5 Other Assets

Other assets include Other Debtors, Receivables, Advances, Deposits and Prepayments.

(a) Advances, Deposits, Prepaid Expenditure

Expenditure which is deemed to have a benet or relationship to more than one nancial year is 
classied as advances, deposits and prepaid expenditure. Such expenditure is written off over the 
period, to which it relates, on a time proportion basis.

(b) Other Debtors
Other debtors are recognized at cost less impairment loss.

3.6 Cash and Cash Equivalents

Cash and cash equivalents comprise cash in hand and short-term highly liquid investments that are 
readily convertible to known amounts of cash and which are subject to an insignicant risk of changes 
in value. These are held for the purpose of meeting short-term cash commitments.

Cash Flow Statement
The cash ow statement has been prepared by using indirect method in accordance with the Sri Lanka 
Accounting Standard No. 7 (LKAS) on cash ow statements.

3.7 Employee Benets

(a) Dened Contribution Plans
Employees are eligible for Employees' Provident Fund (EPF) Contributions and Employees' Trust 
Fund (ETF) Contributions in line with the respective statutes and regulations. The Board pays 
xed contributions of gross emoluments of employees to Employees' Provident Fund and 
Employees' Trust Fund and will have no legal or constructive obligation to pay further amounts.
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(b) Dened benet plans
Dened benet plans are post-employment plans other than dened contribution plans. Board is liable 
to pay gratuity in terms of the Payment of Gratuity Act No. 12 of 1983. A provision for the obligations 
under the Act is determined based on an actuarial valuation.

3.8 Liabilities & Provision

Liabilities & Provisions are recognized in the balance sheet when there is a present legal /constructive 
obligation as a result of the past events the settlement & which is expected to result in an outow of 
resources embodying economic benets.

Obligations payable at the demand of the creditor or within one year of balance sheet date are treated as 
current liabilities in the balance sheet. Liabilities payable after one year from the balance sheet are 
treated as non-current liabilities in the Statement of Financial Position.

Other Liabilities

Other liabilities include other creditors including Accrued Expenditure. These are stated at their 
historical value which is deemed to be their fair value.

3.9 Income Recognition

(a) Revenue
Revenue from services/fees is measured at fair value of the consideration received or receivable. 
License Fee and Agreement processing Fees are recognized on cash basis.

(b) Interest Income
Interest income for all interest-bearing nancial instruments including nancial instruments measured 
at fair value through prot or loss, are recognized within 'Finance income' in the income statement.

(c) Other Income
Other income is recognized on an accrual basis.

3.10 Expenses
Expenses Recognition

(a) Revenue Expenditure
All expenses are measured at fair value of the consideration given and recognized in the period to 
which those expenses relate. The surplus earned by the Board as shown in the income statement is after 
providing for all known liabilities and for depreciation of Property, Plant and Equipment.

(b) Capital Expenditure
Expenditure incurred for the purpose of extending or improving assets of a permanent nature by 
means to carry on the organization or for the purpose of increasing the service/product capacity of 
the organization has been treated as Capital Expenditure.

3.11 Taxation

Income tax is based on the elements of interest income as reported in the nancial statement and is 
computed in accordance with provisions of the Inland Revenue Act No. 10 of 2006. The Board is 
exempt from Income Tax on prots and income, other than prots and income from interest.
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Contingent liabilities are disclosed if there is a possible future obligation as a result of a 

past event or if there is a present obligation as a result of a past event but either a 

payment is not probable or the amount cannot be reasonably estimated. 

3.12 Contingent Liabilities
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